Perkins Targeted Improvement Plan


	Center Name: 

	Indicator(s) Not Met
At right, highlight the indicator to which this TIP applies.

 (Submit one TIP plan form for each unmet indicator target.)
	o
1S1: Academic Attainment in Reading/Language Arts

o
1S2: Academic Attainment in Mathematics

o
2S1: Technical Skill Attainment

o
3S1: School Completion

o
4S1: Graduation Rate

o
5S1: Placement

o
6S1: Nontraditional participation

o
6S2: Nontraditional Program Completion

	Identify the Activity ID # where your Targeted Improvement Plan is included in the Perkins application:
	Activity #: 

	Sub–populations or groups where gap exists: 

This is where you should be including data on populations, groups, or programs from the local PI and enrollment reports.
	Describe any contextual factors the might contribute to this gap.  

For example, was there a recent change in administration or district policy that might affect the data?  Were sending schools added or subtracted from the overall population?

	
	

	Action steps to improve performance

Identify the strategies/activities that will be taken to achieve the specified goal and improve the quality of CTE programs and targeted indicator performance.  Break down your overall plan into individual steps in the process.
	Planned Outcomes

Identify the outcomes expected for each action step.
	Resources Needed from Perkins Funds

What are you asking for in your budget?
	Timeline

When will this action step be completed?
	Persons(s) Responsible

Identify the person who will oversee implementation of strategies and who determines or communicates significant dates or achievement points throughout the year
	How will progress be documented?

Identify how the strategies or activities will be evaluated to measure progress.  These measures need to be observable or quantifiable

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Signed (Director or designee): ____________________________
Print Name: ____________________________

	Center Name: Center ABC

	Indicator(s) Not Met
 At right, highlight the indicator to which this TIP applies.

 (Submit one TIP plan form for each unmet indicator target.)
	o
1S1: Academic Attainment in Reading/Language Arts

o
1S2: Academic Attainment in Mathematics

o
2S1: Technical Skill Attainment

o
3S1: School Completion

o
4S1: Graduation Rate

o
5S1: Placement

o
6S1: Nontraditional participation
o
6S2: Nontraditional Program Completion

	Identify the Activity ID # where your Targeted Improvement Plan is included in the Perkins application:
	Activity #: 12345

	Sub–populations or groups where gap exists: 

This is where you should be including data on populations, groups, or programs from the local PI and enrollment reports.
	Describe any contextual factors the might contribute to this gap.  

For example, was there a recent change in administration or district policy that might affect the data?  Were sending schools added or subtracted from the overall population?

	The programs this TIP focuses on are Machining, Building Trades, and Welding.  All of these programs are non-trad for women; we have not met the PI for these programs in the last three years.
	We have had two different Machining instructors in the last two years.  Also, prior to this Perkins year, instructors had not attended equity training and some environmental factors in the classroom (weight of tools, etc.) may have influenced a student’s decision to participate in the program.

	Action steps to improve performance

Identify the strategies/activities that will be taken to achieve the specified goal and improve the quality of CTE programs and targeted indicator performance.  Break down your overall plan into individual steps in the process.
	Planned Outcomes

Identify the outcomes expected for each action step.
	Resources Needed from Perkins Funds

What are you asking for in your budget?
	Timeline

When will this action step be completed?
	Persons(s) Responsible

Identify the person who will oversee implementation of strategies and who determines or communicates significant dates or achievement points throughout the year
	How will progress be documented?

Identify how the strategies or activities will be evaluated to measure progress.  These measures need to be observable or quantifiable

	· CTE Preparedness Panel:  This panel will cover all of the possibilities that are open to students after participating in a CTE program, including college paths and career opportunities.  The panel representatives will be selected with specific criteria, representing our community at large.  We will specifically solicit representation from individuals who are non-trad in their fields.

· Contract with a vendor to assist us with improving our website and other social media.
	· The promotion of High Skill, High Wage, High demand programs will enhance our enrollment in all areas for all students. 

· Increased involvement from the community and increased awareness of the ABC Center’s programs.

· The development of promotional materials featuring students representing non-traditional enrollment.

Goal: To enhance our recruitment efforts including non-traditional enrollment.
	· Printing costs for promotional materials =$500.00 

· Purchased Professional/Technical Services = $2,500.0
	February 2016
	· CTE director

· Dean of Student Services

· Instructors (to solicit panel participants)
	· Course enrollment

· End-of-program satisfaction surveys 

· Retention rates

· Student placement post-graduation

· Percentage of students who elect to continue taking courses in the CTE pathway.

	Have non-traditional individuals come in as guest speakers to present in our exploratory and introductory level courses.
	· Students will see non-traditional individuals being successful in their chosen fields.

· Increase WBL opportunities through new industry connections
	None
	SY 16-17
	· CTE Director

· Instructors

· Career Services Coordinator
	· Student reflections on presentations

· WBL participation data

	Create an environment that is conducive to all learners. 
	· Equipment for identified programs will accommodate different sized body frames and heights, specifically those that are ergonomically friendly.

· Provide locker and restroom areas for different genders.

· Sexual harassment training

· Facilitate informal support groups.

· Strengthen support systems and eliminate barriers.

· Schedule students in nontraditional programs in cohorts whenever possible.

· Support nontraditional student clubs and after-school activities.

· Provide professional development on supportive learning environments. 

· Conduct a study this year to determine if the research supports offering single-sex sections of our programs of our programs as an appropriate strategy to increase non-traditional participation.
	5X $18.00 =$90.00 Estwing E3-12S 12 Oz Solid Steel Rip Hammer With Blue nylon vinyl, Shock Reduction Grip is ergonomically correct to reduce vibration. Absorbs all shock. 
	SY 16-17
	· CTE Director 

· Instructors 

· Career Services Coordinator
	· Exit interviews of students

· Periodic surveys of instructors and students on the climate of the classroom

· Data collected on students involvement in school activities

· Instructors’ professional plans represent activities on supportive learning/equity etc. 

· Study results- It is our hypothesis that if students were allowed to take one of our programs in an environment that is free of their own fears of being judged by their traditional participant peers, they would be more willing to take coursework in a non-traditional area for their gender.


Signed (Director or designee): ____________________________
Print Name: ____________________________
