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Introduction
Chapter 265:1 and 2 provided for the amendment of RSA 188-E:3 and 188-E:10 to include renovation of regional Career and Technical centers and allows for the possibility to seek appropriations for renovation. The original legislation provided for initial construction and equipping of regional vocational centers.  The amendment does not provide for any other changes in the basic law.  It was signed into law on June 19, 1997 and includes projects completed no earlier than July 1, 1996.  The effective date of this legislation was August 18, 1997.  

These amendments only affect 188-E:3 and 188-E:10.  All other sections remain in effect: 


188-E:1
Designation of Regional Centers and Courses


188-E:2 
Definitions


188-E:4
Advisory Committees 

 
188-E:5
Program

            188-E:6

Concurrent Enrollment

            188-E:7

Tuition

            188-E:8

Transportation 

            188-E:9

Payment of Tuition and Transportation Funds  

            188-E:11
Equipment and Instruction Program; Revolving Funds 


188-E:12
Secondary Vocational Education Programs; Federal Authorization


188-E:13
Legislative Membership on Youth Council 


188-E:14
Pre-Engineering Technology Curriculum 


188-E:15
Pre-Engineering Technology Advisory Council 


188-E:16
Membership and Terms 


188-E:17
Duties


188-E:18
Automotive Technology Curriculum; Funding

188-E:19
Automotive Technology Advisory Council 

188-E:20
Membership and Terms

The following advisory addresses process and parameters for the application for state assistance under this amended legislation.  

How to Apply for Construction/Renovation Funding
A designated regional center may submit a plan for construction or renovation to improve regional career and technical education programs.  The receiving district school board, with its regional advisory committee, should develop a plan for construction or renovation of a regional career and technical center and programs.  The plans, along with program descriptions and equipment lists, are submitted to the Department of Education, Bureau of Career Development, 21 South Fruit Street, Suite 20, Concord, NH 03301

The plan for construction or renovation will be based on changes to specific programs which enhance the regional delivery of quality career and technical education for students in the region.  The plan must meet the criteria for space and safety assurances found in relevant construction rules (ED 321) as well as meet applicable provisions of 

ED 1400 (specifically ED 1402.01-d) and the School Approval Standard (ED306). 

Regional Agreement 
A revised or amended agreement for the provision of regional career and technical education will be developed and will include the following:

· School districts included (only programs that conform to the regional career and technical center concept are permitted);
· Designation of enrollment quotas for individual programs, if appropriate; 

· Duration of regional agreement (latest revision);
· Assurance of cooperation with other current educational initiatives; and 

· Assurance of maintenance of facilities and equipment. 

This regional agreement shall be developed by the district and submitted to the State Board of Education for approval.
Evidence of Need
A plan for construction/renovation of a program shall demonstrate evidence of need in the following areas: 

· Past, present, and projected student utilization of the programs to be renovated.  A program should be able to demonstrate that there is clear and convincing evidence of sufficient numbers of students to utilize the program.

· Evidence of student interest – usually by means of a questionnaire for a new program; continuing enrollment for an existing one.  
· Advancement of business practices and/or innovation.  An approved program shall demonstrate that there is evidence of a business and industry need for new skills and competencies of students that shall be directly linked to new equipment requirements and/or other requests for renovation. 

· Projected employment data for any new program or existing program to be renovated.  

· Pedagogical basis of need.  A program shall show that there is clear evidence that the program to be renovated is best provided via a school-based career and technical education program and that this determination is supported through local community and program advisory committee validation.  

· The school-based component may be complemented by work-based components and connecting activities which must be described. 

The Regional Career and Technical Education Delivery System  

Any renovation or new construction must show how the proposed change enhances the regional delivery of career and technical education for students who want it and can profit from it.  Multiple offerings of a similar program in a single region will generally not be approved or encouraged.  Career and technical offerings shall encourage nontraditional gender enrollments and shall provide for race, color, national/ethnic origin, age, sex, and disability equity.  Other provisions of Educational Administrative Rules shall be fulfilled (tuition and transportation, school approval, etc.).  In addition, programs not available in one region may cause districts to send students to another region.  
Program Design 
Program design shall follow the guidelines used in previous center construction.  There are essentially four (4) steps:

a. Determine the objectives and develop curriculum for the program including student competencies. 

b. Based on the curriculum, specify the equipment needed to provide the specified learning activities.

c. Based on the activities and equipment (a. and b. above), determine the space and configuration needed. 

d. Combine the above with architectural considerations and develop an approved plan prior to construction/renovation activity. 
Regional Construction Agreement 
A regional center construction agreement shall be developed and submitted to the Department of Education.  This agreement shall detail the fulfillment of various provisions of law and rule and will be approved prior to beginning construction.  Upon completion, this agreement will be submitted to the State Board of Education for approval.  More information is available from the Bureau of Career Development, 21 South Fruit Street, Suite 20, Concord, NH  03301, attention: Regina Fiske. 

All program designs shall include:
· recommendations for square footage per program – see table (attached) – of the Manual for Planning and Construction of School Buildings, 2004 Edition

· the use of appropriate, up-to-date equipment, materials, curricula, methodologies, and safety procedures, as recommended by: 
· the program advisory committee members for the occupational area, and

· designated NH Department of Education staff assigned to provide technical assistance to the project. 

· approval of curriculum for each program by the NH Department of Education.

Existing Program Displacement
The Department of Education shall determine if a proposed program is duplicating an already approved and/or state funded regional career and technical program of like or similar design or purpose in the region.  Such programs shall not be approved, except through a special exception given by the Commissioner.  Proposed programs should enhance the regional effort for the provision of career and technical education for all students who need it and want it.  
Community and Business Investment
Given the rapid development of private sector innovation in business and industry and the importance of an appropriately educated and trained workforce for the future, it is expected that local communities will demonstrate substantial local investment on the part of business and industry and/or the local community in the development and renovation of any regional career and technical center.  This includes hard dollar investment, as well as leveraged resources, such as personnel, equipment, and materials.  A statement of the estimated dollar value of community or business investment, along with the purpose and projected impact of leveraged resources, must be submitted.  

Connectivity to School Improvement Initiatives 
Each program to be constructed/renovated shall demonstrate connection with local and state initiatives as appropriate to the district and subject matter.  Examples of current initiatives include:  

· Technology Challenge programs

· Reading Recovery
· Career Development Frameworks implementation activities 

· Migrant Education programs 

· Service Learning Projects (Learn and Serve America) 

· NCLB (No Child Left Behind)
· NATEF Program certification (automotive)(RSA 188-E:18) 

· Pre-Engineering (RSA 188-E:19)
· Career and Technical Cluster Development 
In addition, each program will demonstrate linkage with a Tech Prep Consortium partnership and participation in regional activities for both teachers and learners.  Specific activities include participation in work-based learning activities at appropriate sites and with suitable school connections.  Each program will be an active participant in regional initiatives as appropriate and available.    
Other programmatic features shall include: 

· Each program requesting renovation shall demonstrate clear articulation and integration with secondary academic programs of the sending and/or receiving secondary schools and existing NH Community-Technical College or other NH higher education programs of study in the given occupational area (including recognized apprenticeship programs).

· Each proposal shall demonstrate the development of career pathways for enrolled students, so that necessary, specific skill attainment for the given career can be reached, either directly at the regional career and technical center or in combination with articulated programs of advanced study. 

· Each proposal shall demonstrate that the development of a career guidance plan for each student supports career development in the occupational area as well as utilization of the program.
· Each program shall utilize student credentialing, as recognized by the industry, or, if not available in a given occupational area, skills credentials based on the state minimum competencies. 

Equipment Renewal  
Requests for equipment renewal must meet all current specifications for the given industry/business, including any and all safety requirements.  Requests include references to OSHA requirements as appropriate or allowable.  Equipment purchases shall be approved only when there is a substantial pedagogical reason for their acquisition.  This equipment must be justifiable and necessary for curriculum-based learning activities.  In addition, alternative means of providing for these activities such as existing equipment, work-based learning sites, and other alternatives must be explored.  If equipment is to be purchased, it must be approved by program advisory committees as well as regional career and technical center advisory boards.  The request for equipment renewal shall include an analysis of existing equipment (inventoried, including condition). 
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