Ed 512 Suggested Template for writing the Local Professional Development Master Plan.                                        

Professional Development Master Plan

TEMPLATE Form   

Edited August 2013 
 Ed 512 Rules adopted 12/21/2012 (effective for plans due on 6/30/2014 and later)
Local Determination:  Cover Page, Committee Membership, Table of Contents, Appendices, reference to Educator Evaluation System (common documents/procedures when shared between renewal/evaluation components of the growth plans)

Statement of Purpose
STATEMENT DESCRIBING THE PURPOSE OF THE MASTER PLAN

Include the following components:

· Cites the district’s definition of professional learning

· Emphasizes the link between high quality professional learning, educator effectiveness, and student learning and academic achievement

· Describes the role of the master plan in supporting the district/school improvement goals and strategies 

· Explains the relationship between the professional learning system and the local educator evaluation system

· Aligns with local, state and national professional learning standards
Text box below:

Professional Development Committee

Describe the membership of the Professional Development Committee and the roles and responsibilities of the members of the committee. Include the mechanisms/surveys/data that the committee will use to monitor and asses the effectiveness of the PDMP.
· Enumerate clearly the roles and responsibilities of the professional development committee members; 
· Include a list of committee members (the list could also be a part of the cover page/preceding a table of contents at the beginning of the plan).
· Describe the process by which the professional development committee  

· developed the master plan; 

· will continuously implement, evaluate and propose changes to the master plan and make any necessary revisions/refinements to the plan; 
· submits amendments to NH DOE when the plan is updated/revised between the five year renewal span;
· collaborates with other district teams responsible for professional learning such as local education improvement plans, Title II-A funding, district curriculum initiatives, leadership teams, etc.to develop an overarching framework for professional development;
· Will participate in the appeals process when the committee has a role in it; 
· responds to decisions regarding the IPDP’s development, implementation and evaluation.

Data Collection, Interpretation, and Use

A data matrix is helpful to describe data sources and their use. The following table or tables provides a suggested format. You may want different column headings or more than one table for answering different questions. For example, you may want one table to detail the timeline and responsibilities/recipients. You might choose to use a different table to describe the processes for using the data. 
	
	
	
	

	DATA SOURCES

Identify the types
	COLLECTION

Who collects it?
How often? When?
	ANALYSIS

Who analyzes it?

What is the process?
	Responsibility and Decision Making
What is the information being used for? 

How are results reported and to whom?

	
	
	
	


Describe and elaborate on data use processes: 

What structures and processes are in place to assure there are time and protocols to accomplish using data to improve curriculum, instruction and assessment? How is this information used to inform both district-wide and individual professional learning opportunities?


Needs Assessments

Provide a description of the process used to: 

a.  Identify student learning needs;

b.  Determine individual educator goals;

c.  Determine school or district goals; 


EVALUATION

How will you know if professional learning is effective?

d  Evaluate student learning and educator growth;

e.  Measure the effectiveness of an individual professional development plan; and

f.  Evaluate the effectiveness of the  professional development master plan in improving student learning



PROCESS AND REQUIREMENTS FOR DEVELOPING, IMPLEMENTING, AND DOCUMENTING COMPLETION OF
3-YEAR INDIVIDUAL PROFESSIONAL DEVELOPMENT PLANS
Describe the Self-Assessment tools/standards and the procedures to be used for developing individual professional learning goals. Reference the professional teaching standards (Ed 505.07) as well as the certification standards (Ed 506 and 507) for each area of endorsement www.gencourt.state.nh.us/rules/state_agencies/ed.html. Include a reference to the locally developed standards for evaluation or another model used by the district (for example Danielson, Saphier, Marzano, Marshall, etc.)

Include the following language (green and italics) in the plan:
Individual Professional Development Plans Required of All Certified Educators



Each certified educator is to develop and fulfill a 3-year individual professional development plan for the purposes of continuous professional growth and recertification. The individual plan shall support the educator’s current job assignment plus any additional endorsements for which renewal is sought. When the credential expires, evidence of completing the plan, including educator reflection, shall be part of a summative evaluation. Successful completion of the plan leads to a recommendation for renewal. Professional development completed after nomination or election pursuant to RSA 189:14-a, shall be counted toward the next 3-year recertification cycle.

Procedure for Developing an Individual Professional Development Plan (IPDP)
1) The educator completes a self-assessment. The assessment should be based on: 

A) Professional educator standards and the certification requirements for a given endorsement and assignment. See www.gencourt.state.nh.us/rules/state_agencies/ed.html :  Ed 505.07, Ed  506, and Ed 507.
B) Local educator standards such as those used in the district educator evaluation system.
C) An examination of student outcomes such as but not limited to student work, assessment results, behavioral data, attendance data, and other measures of student performance and well-being.
2) Educators choose at least one goal aligned to the organizational (school/district) goals.

3) Educators create individual goals related to their area(s) of endorsement when not covered by the organizational goal. Measurable goals are to be based on:
a.  Knowledge of content area(s), subject or field of specialization, including requirements of individual certifications, in Ed 506 and 507;

b.  Pedagogy and knowledge of learners and learning as defined in Ed 610.02 and Ed 505.07;

c.  Professional standards as referenced in the local evaluation system; and

d.  Effective instructional practices related to school and district goals that increase student achievement.
The goals are to be developed from the following data sources:

a. The educator’s self-assessment or reflection on competencies referenced in Ed 505.07 and the content area standards referenced in Ed 506 and Ed 507;


b.  Analysis of student work;


c.  Analysis of student achievement data, if available; and


d.  A review of school or district master plan needs assessment

4) Educators implement their 3-year plans by carrying out a variety of activities aligned to their goals.

5) Educators collect evidence to demonstrate their professional learning. There should be reflection on the professional learning from these activities in addition to documenting attendance at events or on independent work.  (define evidence)

6) Educators meet with their supervisor or designee for interim progress monitoring. At the end of the 3-year cycle the evidence is examined to demonstrate that the plan has been fulfilled and that the educator meets the requirements for license renewal.

7) When the plan is completed the Superintendent recommends renewal online to the NH Department of Education through EIS. (Ensure that there is a sign-off for completion of the professional learning requirement at the local level.)
Define the term “job-embedded” and describe the value of these activities as high quality professional learning opportunities. One definition follows: 
What Is Job-Embedded Professional Development?
Job-embedded professional development (JEPD) refers to teacher learning that is grounded in day-to-day teaching practice and is designed to enhance teachers’ content-specific instructional practices with the intent of improving student learning (Darling-Hammond & McLaughlin, 1995; Hirsh, 2009). It is primarily school or classroom based and is integrated into the workday, consisting of teachers assessing and finding solutions for authentic and immediate problems of practice as part of a cycle of continuous improvement (Hawley & Valli, 1999; National Staff Development Council, 2010). JEPD is a shared, ongoing process that is locally rooted and makes a direct connection between learning and application in daily practice, thereby requiring active teacher involvement in cooperative, inquiry-based work (Hawley & Valli, 1999). High-quality JEPD also is aligned with state standards for student academic achievement and any related local educational agency and school improvement goals (Hirsh, 2009).

~ excerpted from National Comprehensive Center for Teacher Quality Issue Brief 2010
The following activities are acceptable for credit including but not limited to:

· Observations;

· Independent study;

· Study groups and professional learning communities;

· Action research;

· Educational peer coaching;

· Mentoring; 

· Curriculum, instruction, and assessment development;

· Lesson study;

· Collegiate or graduate course work;

· Workshops, webinars and professional conferences

Documentation of Professional Learning



Educators are to select and prescribe in their individual education plans one of the following options for documenting professional learning gained through the completion of job-embedded or formal professional development activities and the contribution of that learning to the fulfillment of their individual professional development goals:

· The development of a body of evidence that documents job-embedded or formal professional development;

· An accumulation of a minimum of 75 continuing education hours/units with 30 hours for each endorsement area and 45 hours documenting job-embedded or formal professional development; or 

· A combination of less than 75 continuing education units and evidence that together document job-embedded or formal professional development addressing the school and/or district goal(s) and content areas;
For all of the methods, the professional development master plan shall specify how individual educators reflect on and provide evidence of the impact of professional learning on their own educational practices and on student learning and provide evidence that the professional development addresses:

a.  Increases in educator learning;

b.  Growth in student learning and academic achievement;

c.  Content area knowledge and pedagogy;

d.  The individual, school, or district improvement goal(s); and
e.  Professional standards such as those in the local evaluation plan

FORMS

There will be a series of forms or electronic collection pages for managing the Professional Learning process. Forms such as but not limited to:
1) The 3-Year Individual Professional Development Plan (IPDP). Include a signature line for the person/people who will approve the plan.
2) Self-assessment standards; rubrics if being used or references to the evaluation or educator standards 
3) Forms to collect evidence and manage logistics
a) Activity approval forms

b) Activity completion/documentation forms

c) Reflection questions after each activity or on annual or other timeline basis; may different by career stage/pathway
d) Hourly/CEU collection by categories (e.g. 30 hours per endorsement; 45 hours other areas of professional standards)

e) Rubrics or evidence required to document non-hourly based learning

f) Portfolio requirements (if used)

g) Performance task requirements when a presentation is part of the culmination of the 3-year project

h) Request to be out of the building; substitute needed

i) Request for reimbursement

j) Sign-off at the end of the three year implementation period to indicate that the professional learning requirements have been completed. The Superintendent or Head of School then recommends that the educator license be renewed.
k) Requirements for endorsements that are added mid-cycle to be pro-rated 

l) Procedures for in-progress plans coming in from another district or while an educator was not employed under a district master plan to be pro-rated for the remainder of the renewal cycle 
m) Possibly an online collection tool such as My Learning Plan or another solution for managing the process; the forms within the tool must match the narrative and intent of the Professional Development Master Plan
Possible Explanatory Information to include in the processes/procedures 
1) How to set goals
b) Provide guidelines for educators to create their goals.
c) Are SMART goals to be required? If yes, a description of SMART goals and how to write them should be included.
d) What evidence will indicate that goals have been met? 
e) May educators revise their goals? When and how do revisions get approved?

2) The types of evidence that is required to document the various professional learning activities (such as meeting logs, reflections, certificates of attendance, portfolio, artifacts of student work, sample lessons, curriculum documents, etc.)
3) CEU or time limitations that may be placed on particular activities within a 3-year time span. (e.g. no more than 10 CEU’s of professional learning per renewal cycle.)
4) Professional growth pathways when they exist in a district
5) Methods for obtaining differentiated professional learning for educators who are at different stages of career development, i.e. intern, beginning educator, an educator with a new teaching assignment, experienced educator or master teacher/teacher leader
6) An educator friendly description/handbook describing the process they are to follow

Timeline

Describe the sequence of activities and due dates. For example (your dates may be different), new 3 year plans due by October 15th, all documentation for renewal to be available to the Superintendent by April 15th of the renewal year, no activities to be “counted” until a new plan is written for the next certification cycle. Indicate mid-cycle or formative assessment deadlines. Delineate the individual(s) or committees whose approval must be secured and the criteria for approving the plans. The plan and approvals should be documented in writing or captured in an online approval process. 

Describe the appeals process to be used for remedying disagreements between the individual submitting the plan and the individual(s) with approval authority.

Certified Paraeducators
Certified paraeducators seeking recertification must complete a minimum of 50 continuing education units within the 3-year cycle.










Describe the requirements for certified paraeducators to renew their certification. Include any forms/requirements for the paraeducators where they differ from other certified staff. Specify where specific types of CEU’s are required, perhaps based on the educator’s assignment.
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