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	KEY Turnaround Indicator 

	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Indicator
ID10 - The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs. (45)
Level of Development:
Limited Development
Index:
6
(Priority Score x Opportunity Score)
Priority Score:
3
(3 - highest, 2 - medium, 1 - lowest)
Opportunity Score:
2
(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)
Describe current level of development:
Leadership Team agendas are filled with administrative issues. It will require that school leaders and grade level representatives adjust responsibilities to open time in their agendas to allow time to discuss professional development and school improvement. This will be one of the primary objectives under our Goal 3: building leadership capacity. 
Plan
Assigned to:
Worker Bee #4
How it will look when fully met:
At monthly LT meetings, data o n student performance, classroom practices, and climate (i.e., discipline referrals; periodical student and staff surveys) will be examined using a variation of the Data Driven Dialogue approach demonstrated by our Data Coach and other approaches as appropriate (i.e., question driven approach from NCES). The analysis will result in adjustments to ongoing improvement initiatives targeting student learning, achievement gaps and instructional practices aligned with the Common Core State Standards. During two meetings per month, Instructional Teams (grade level plcs) will examine the results of their common curriculum assessments (drawn from sample SBAC and NECAP items and existing curriculum materials). Instructional Teams will examine student results in light of classroom instructional strategies to determine which approaches are having the greatest positive impact. In discussions each quarter facilitated by our Improvement Coach and Team Leader, the LT will critically examine emerging evidence to identify successes across all our initiatives, particularly the academic achievement results for students participating in intensive intervention activities and the climate indicators which are a priority focus of our school efforts during 2013-2014. Benchmarks: With renewed focus on PBIS practices and Responsive Classroom practices, we expect to see a decrease of 10% in office referrals and discipline incidents overall. These will be reviewed by LT at quarterly meetings. Mid-year student and staff surveys will show positive ratings for school climate and culture. All students will show academic growth on classroom assessments, with the highest rate of growth among students receiving intensive interventions. 
Target Date:
06/30/2014
Tasks:
1. Establish a schedule of Leadership Team Meetings, and a standard agenda listing review of school performance data: discipline, surveys, common curriculum assessments; SBAC quarterly benchmarks). 
Assigned to:
Leadership Team members 
Target Completion Date:
08/30/2013
Comments:
Calendar of required meetings from the District is needed. 
2. Develop or select and administer student and staff climate surveys. 
Assigned to:
Guidance Staff with Leadership Team
Target Completion Date:
09/30/2013
Comments:
Convene a subcommittee of administrators, teachers, student council reps, and family reps to review several examples of free surveys. Consider surveys available through P+. 
3. Set agendas for Instructional Team plc meetings that include plans to develop common curriculum assessments in ELA and math in the standard agenda. The first assessment will serve as a pre-test and results will be examined no later than the October Instructional Team meeting. 
Assigned to:
Instructional Teams
Target Completion Date:
09/30/2013
Comments:
Provide guidance and/ or training for Instructional Teams in the selection of pre-test items from the library of released items in SBAC and NECAP available through P+ / Assessment Builder. $ needed for trainer; time needed in teacher schedules. 
4. Review data on discipline referrals, student and staff surveys, attendance with particular attention to students known to be at risk of falling behind academically or facing challenges due to emotional or family matters (i.e., homeless, new to the school; undercredited or overage). 
Assigned to:
Leadership Team 
Target Completion Date:
10/31/2013
Comments:
Consult with NH DOE SLDS trainers to schedule training on the use of P+ to upload local data and retrieve reports in useable formats. $ for consultants; stipend for Data Manager at the school. 
5. Establish a schedule of Leadership Team meetings to review the KEY Turnaround Indicators aligned to each Turnaround Principle. In consultation with the school Turnaround and Data Coaches, the LT will identify which of the KEY Turnaround Indicators will require a plan of action to address areas for improvement identified in the intensive data and program reviews. 
Assigned to:
Leadership Team 
Target Completion Date:
09/06/2013
Comments:
Target is to review one KEY Turnaround Indicator per month. Decisions on which KEY Indicator to PLAN for will take into consideration existing initiatives and evidence of promising impact. 
Implement
Percent Task Complete:
0%
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