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Introduction

This handbook is designed to provide guidance for Title I schools whose students have not met their adequate yearly progress (AYP) targets for five years.  Under the current authorization of the Elementary and Secondary Education Act of 1965 (ESEA), schools that have reached this point are required to undertake a substantial restructuring that will lead to significant improvement in student achievement.  

The handbook establishes roles and responsibilities for all those involved in the restructuring process:  the New Hampshire Department of Education (NH DOE), school leaders and school teams, district/ Local Education Agency (LEA) leaders, coaches for the school restructuring teams, and optional team facilitators. By making explicit the expectations for each participant, the process is more likely to achieve its intended outcome – positive gains in student learning.  
The NH DOE is committed to providing high quality technical assistance and support to districts and schools throughout the restructuring process. While the trigger for restructuring is the school’s failure to meet academic targets, AYP is not the reason for the process – it’s about improving educational services for students.  Throughout the restructuring process, the NH DOE and its school improvement team will make available tools, guidance and resources necessary to raise student outcomes.  The resources needed by each restructuring school will differ, just as student needs differ.  The NH DOE will differentiate the process to build on each school’s strengths while maintaining a common expectation that all schools will reach high levels of performance.   
To achieve the goals of the restructuring process, the NH DOE commits to:
· coordinating NH DOE internal procedures to minimize confusion and conflict across different state and federal programs

· integrating program requirements to the extent possible to minimize the burden on schools and districts/ LEAs
· developing technology tools to improve the efficiency of systems for monitoring and reporting progress

· helping secure resources 

·  assuring timely distribution of funds 

· listening and responding to input from schools to improve the process for all participants

· working together to establish a collaborative problem solving environment.  
Definition of Restructuring

According to the requirements of the 2001 reauthorization of the Elementary and Secondary Education Act of 1965, known as No Child Left Behind (NCLB), schools that receive Title I funds and have missed their AYP targets for at least five consecutive years (School in Need of Improvement Year 4 – SINI 4) are to create a plan for restructuring and to implement their restructuring plans the subsequent school year.  

Table 1 on the following page outlines the progression across the accountability continuum as defined in the law.  The table lists the responsibilities of schools which do not make adequate yearly progress over time. Additional details and specific guidance for restructuring status is included in this handbook; details and guidance for other status classifications are found on the NH DOE website at  http://www.ed.state.nh.us/education/doe/NCLB/sanctions.htm.  
The federal law requires that plans for restructuring include at least one of these alternatives, consistent with state law:  

Option 1:  Reopen the school as a public charter school 
Option 2: Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress 
Option 3:  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school
Option 4:  Turn the operation over to the state, if permitted by state law and agreed to by the state 
Option 5:  Any other major restructuring of the school’s governance arrangement that  makes fundamental reforms, such as significant changes in the school’s  staffing and governance, to improve student academic achievement in the  school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan.  

· Change governance in significant manner that either diminishes school-based management and decision making or increases control, monitoring, and oversight of the school’s operations and educational program by the LEA

· Close the school and reopen it as a focus or theme school with new staff of staff skilled in the focus area

· Reconstitute the school into smaller autonomous learning communities Dissolve the school and assign students to other schools in the district

· Pair the school in restructuring with a higher performing school so that K-3 grades from both schools are together and the 4-5 grades from both schools are together

· Expand or narrow the grades served, for example, narrowing a K-8 school to a K-5 elementary school

· Create a smaller school(s) or learning academies within a larger school such as a high school or middle school

Schools in restructuring are considered in need of dramatic changes that will lead to improvements in the way teachers teach and that leads to improved student learning. The restructuring plan must describe a change in ‘governance’ -- changes in who makes decisions and how -- that represents a critical step toward substantial change leading to timely improvement. The NH DOE recognizes that what counts as a ‘substantial change in governance’ for one school may be different than another, and has established a process that respects individual school differences. All restructuring schools, however, are expected to develop plans that will lead to dramatic turnaround in student outcomes.  

In New Hampshire, in accordance with federal regulations, the restructuring process is divided into two phases:  Planning Phase and Implementation Phase. Details of each phase of the process are described in this handbook.  

TABLE 1

Elementary and Secondary Education Act/ No Child Left Behind 
Improvement Responsibilities for Schools and LEAs

Receiving Title I Funds 

	Did NOT Make AYP* 
	First Year 
	Second Year 
	Third Year 
	Fourth Year 


	Fifth Year 

 
	Sixth Year 

 

	AYP Status
	Watch List
	SINI 1
	SINI 2
	SINI 3 -- Corrective Action 
	SINI 4 – Restructuring Planning


	SINI 5 – 

Restructuring Implementation

	School & LEA

Responsibilities
	
	--Write and implement SINI Plan
	--Write SINI progress report and update SINI plan

	--Write SINI progress report and write a Corrective Action SINI plan

	--Write SINI progress reports and develop a restructuring plan over the course of the year (submitting in the Spring)

	--Implement restructuring plan 



	
	
	--Offer school choice
	--Offer school choice 
	--Offer school choice 
	--Offer school choice 
	--Offer school choice 

	
	
	
	--Offer Supplemental Educational Services (SES)
	--Offer SES
	--Offer SES
	--Offer SES

	
	
	
	
	
	
	


*in the same subject; see the FAQs for description of the sequence when different content areas and/or different student groups meet or do not meet adequate yearly progress (AYP)

restructuring process:  Roles and Responsibilities  

The process of planning and implementing dramatic improvement, the central focus of restructuring, requires the support and commitment of many people. Below is a list of the responsibilities of the core personnel involved in the restructuring process for NH schools.  

	Role
	Responsibilities in the NH System

	Restructuring School Team
	Who? Representatives of the school, district/LEA, parents/ guardians and community 
What?  Conduct a comprehensive needs assessment using the CII- SSI Rapid Improvement School Indicators, communicate the findings to relevant stakeholders, and develop the school Restructuring Plan.


	Restructuring School Process Manager
	Who?  A member of the school restructuring team 
What? (1) Document the team’s work using the CII - SSI system; (2) print out pertinent sections of the “Assess school indicators” section of the Rapid Improvement tool for team meetings;  and (3) enter new data into the system to track progress throughout the planning and implementation phases. 



	(Restructuring Team Facilitator) – recommended but not required 
	Who?  A skilled facilitator knowledgeable in school improvement planning and implementation practices; contracted and funded by the District/LEA 
What? Assist in coordinating team activities during the restructuring planning process; may play the role of the Process Manager for the restructuring school team or serve other functions defined by the District/LEA 



	Rapid Improvement Leader (RIL)
	Who?  Principal / administrator of a school in restructuring; 
What?  Use the Rapid Improvement Leader indicators (a component of the online SSI system) to develop a leader improvement plan aligned with the school restructuring plan



	Rapid Improvement Leader Mentor (RIM) 
	Who?  Individual identified or hired (and funded) by the District/ LEA to mentor the Rapid Improvement Leader as he/she completes the leader improvement plan; 
What? Supports the school leader’s progress through the leader self assessment and development of the Rapid Improvement Leader plan; 
*It is strongly recommended that the mentor SHOULD NOT be in an evaluative position in relation to the school leader 


	NH DOE Coach
	Who?  Individuals identified and/or contracted by NH DOE and assigned to a specific restructuring school team 

What?  Guide and monitor the progress of the Restructuring School Team as they make us of the SSI Rapid Improvement indicators to 

     (a) identify areas of need;  

     (b) identify priorities for inclusion in their restructuring
           plan; 

     (c) identify strategies to address their priority needs; 

     (d) prepare their restructuring plan and 

     (e) implement the strategies in their restructuring plan.

Provide effective feedback to the school team and collaborate with other NH DOE coaches to refine the restructuring planning and implementation process to improve opportunities for success 


	NH DOE Contact 
	Who? NH DOE staff member (most often the school’s Title I, Part A contact person) assigned to a school or set of schools

What? Disseminate information to and respond to questions from the schools on procedures, regulations, expectations, timelines, funding resources and any other opportunities that might serve to improve their likelihood of success 




While these individuals form the core participants in the restructuring planning and implementation process, schools and districts/ LEAs are invited to engage community agencies, universities, US Department of Education-funded resource centers, experienced school improvement providers, and especially parent organizations to enhance the capacity of the school staff to achieve the dramatic turnaround expected of schools in restructuring status.  There is a substantial challenge to school leaders to ensure a consistent, coherent approach to improvement when many providers are involved, so caution is advised.
Planning Phase: Description and Expectations

The tasks and expectations for schools, districts/ LEAs and the NH DOE are described below in two formats – a brief overview and an extended narrative.  Dates are approximate and may be adjusted from year to year in response to a variety of factors. Schools in restructuring status will be advised of any changes in the anticipated sequence as it affects their required actions.  
TABLE 2
Planning Phase -- Brief Overview
	Approximate Date
	NH DOE Actions
	School & District Actions

	April  


	AYP results released ; 

Title I schools notified of status 
	Schools not making AYP for a fifth year receive notice of restructuring status


	May / June (prior to the end of the school year) 


	Convene a meeting with all restructuring schools
Confirm current resources available to each restructuring school
Identify NH DOE Coach for each restructuring school
Plan and conduct orientation to CII Rapid Improvement process for restructuring schools
	School notifies teachers of the school’s restructuring status 

Recruit and identify members for the restructuring team
Participate in orientation meeting

District notifies community of restructuring status

School and district attend orientation to CII Rapid Improvement process 



	Summer / Fall
	Maintain communication with restructuring team leader 
NH DOE Coaches participate in training 
	School conducts a comprehensive needs  assessment 
District provides personnel and data for needs assessment

	Fall 
	NH DOE Coaches and staff provide technical assistance to restructuring school teams 

	School participates in applicable technical assistance events, including additional training in use of the online Rapid Improvement tool 

	Fall/ Winter 
	Convene NH DOE Coaches regularly to clarify standards of evidence and quality feedback 
	School team continues the Rapid Improvement Indicators Self Assessment 

	Winter 
	Plan and conduct progress meeting for restructuring teams
Provide guidance on components of the restructuring plan and sample formats 
	School and District attend progress meeting 
School completes self assessment, drafts restructuring plan  

	Spring 
	NH DOE Coaches and NH DOE Contacts review restructuring plan drafts 
	School submits restructuring plan by agreed upon date 
School revises restructuring plan if indicated by NH DOE feedback

	April
	Release AYP Results
	School and District continue planning implementation actions, esp. summer  

	May/ June
	NH DOE coaches provide information and guidance for restructuring implementation
	District and school plan data collection around implementation action effects


Planning Phase Details 
Spring 

NH Department of Education releases preliminary AYP results for previous teaching year 

Schools not making AYP for a fifth year receive notice of restructuring status.
Districts/(LEAs decide whether to appeal the school’s status.

During the appeal period, schools should gather evidence on the effectiveness of the corrective actions taken during the preceding year to assess whether the strategies have had their intended impact on student achievement.  Similar data gathering will be helpful to assess the effectiveness of the strategies defined in other school and district improvement plans.  
During the appeal period, the District/ LEA should conduct an examination of the impact of its policies, programs and strategies on the achievement of students in the restructuring school. The examination of existing programs and strategies by the school and its LEA will be the first step in the Planning Phase of the restructuring process and will be useful information whether the appeal is successful or not.
NH Department of Education releases final AYP results. 
The NH DOE sends final results letters following the completion of the appeals process.

School and District/ LEA notifies the teachers, students and parents/ guardians of the school’s AYP status. 
Schools should use every strategy available to build commitment among staff and community to undertake the challenge of dramatic improvement expected of those in restructuring status. Informing and engaging faculty, parents/ guardians, district representatives and the local school board at the earliest stages of the restructuring process can sustain the effort required over the two year sequence of events. 

School identifies members who will serve as the restructuring team. 
The team should include administrators, district leaders, professional staff, support staff, and parents/ guardians.  It is important that providers of services to those student groups who have failed to meet academic targets are members of the restructuring team.  Additional members such as community partners or technical assistance providers who have demonstrated effectiveness in improving student success can be invited to serve.  
NH Department of Education convenes a meeting with all restructuring schools to review the entire process and respond to questions.
In the time between AYP status announcement and the first meeting of the restructuring schools, the NH DOE will have identified available resources, both financial and personnel, available to each school.  An identified contact at the NH DOE will have communicated with the school and district/LEA to learn what existing local resources are available to support the restructuring planning process. Based on its best understanding of the school’s strengths and challenges, the NH DOE will assign and fund a coach who will provide ongoing guidance and assistance throughout the planning and implementation periods to ensure that the dramatic changes result in student success. 
NH Department of Education plans and conducts an orientation to the online Steps to Success Rapid Improvement Process.

In consultation with the Center on Innovation and Improvement and the New England Comprehensive Center, the NH DOE plans and conducts an orientation to the online tool. This Rapid Improvement Indicator process serves as the framework for the school’s comprehensive needs assessment and guides the restructuring team to develop a rapid improvement plan that satisfies the need for dramatic turnaround. Additional training in use of the online system will be designed and scheduled to accommodate school and Department needs.  

School restructuring teams participate in the orientation to the Steps to Success Rapid Improvement process.

School restructuring teams will learn how to make use of the Steps to Success online system as a framework their planning for improvement as part of the restructuring process. Schools may choose to hire a facilitator to assist their conduct of the Rapid Improvement process. Restructuring team members assess each of the research based rapid improvement indicators to identify areas where school programs or practices are not meeting student needs. 

The NH DOE Coach will provide feedback to school teams as they move through the self –assessment.   

NH Department of Education invites restructuring school leaders and their mentors to participate in the Rapid Improvement Leaders component of the Steps to Success process.

The NH DOE makes available a component of the Steps to Success process designed for leaders of restructuring schools and their mentors. The District may choose to assign a mentor for the leader of the restructuring school who would collaborate with the school administrator to develop an improvement plan for enhancing the governance of the school. Support for the rapid improvement leader and mentor in use of the online process will be designed and scheduled to meet participants’ needs.  
District notifies the community and parents/guardians about the school’s restructuring status.  

District leaders should convene a community meeting to present information about the factors leading to the restructuring designation and the actions required as a consequence. District leaders and school personnel can use the community meeting as an opportunity to gather input on current programs and practices and to solicit commitment for support as the process proceeds. 
District continues to offer choice and supplementary education services as in preceding years. 

Districts with schools in restructuring are required to continue to comply with the school choice and Supplemental Education Services (SES) requirements in accordance with federal and state regulations.  
Summer 
NH DOE Coach maintains communication with restructuring team leader.

The purpose of regular communication between NH DOE Coach and the restructuring team is to share information about new opportunities for professional development available through the Department or its grantees. The NH DOE Coach will inquire about the progress of the team in its needs assessment activities and identify additional supports the Department might provide to enhance the process.  The NH DOE Coach will provide feedback on the quality of evidence the school provides as part of the online self-assessment activity. 
School team conducts a comprehensive needs assessment.  
With the tools provided in the Steps to Success online self-assessment system, the school restructuring team undertakes an extensive review of the effectiveness of existing programs, policies and instructional strategies. Evidence of effectiveness might include state assessments, local assessments, classroom based student assessments, surveys of student engagement, reviews of teacher certification and expertise in content and pedagogy, and/ or examination of program data such as curriculum alignment with state standards. The restructuring team should use multiple sources of data to determine which improvement strategies from previous plans have demonstrated the strongest impact on student achievement. 
District/LEA is an integral partner with the school restructuring team during its needs assessment.

The District/LEA provides needed resources for the school restructuring team to conduct a comprehensive needs assessment.  District/LEA specialists in curriculum and assessment can offer guidance on the alignment of local curricula with state standards.  District/ LEA staff will need to provide student performance data, attendance data, survey results or other evidence in various formats to help the school make valid and reliable judgments about the specific areas where interventions for students and staff are needed.  
Fall
District/LEA personnel participate fully as members of the school restructuring team.

As a member of the school restructuring team, District/ LEA personnel are expected to maintain communication between District/ LEA leaders, school board, community, parents/ guardians and the school on the planning process and resources needed to support the school’s efforts. District staff can provide data reports, policy documents and curriculum materials to the restructuring team to use in the rapid improvement self-assessment process. District leaders can ensure that District initiatives do not conflict with the restructuring school action plans. District/LEA staff is particularly positioned to promote a common vision of student success throughout the system to encourage coherence of effort and focused attention to fundamental issues of teaching and learning. 

Winter 
NH DOE Coaches convene regularly to discuss restructuring school progress on the Step to Success rapid improvement process. 

Department coaches serve as a problem-solving body, learning from the successes and challenges each restructuring school is. Adjustments to NH DOE services and clarification of expectations that emerge from coaching meetings are designed to promote more efficient and effective development of rapid turnaround plans for each restructuring school.

NH Department of Education convenes restructuring teams to discuss progress toward a meaningful and useful improvement plan.  

Progress meetings among restructuring teams will serve to identify technical problems with the online tool, inform the schools of changes in Department services or the availability of resources to schools, and provide an opportunity for schools to learn from one another. Progress meetings will be designed and scheduled using any of a variety of approaches – face to face, online, whole group, small groups – to accommodate varying schedules and responsibilities.  
School restructuring teams continue their self assessment of each of the Steps to Success rapid improvement indicators.  

Ongoing conversations (online, by phone or face to face) with NH DOE Coaches around the rapid improvement indicators help school teams refine their identification of the areas of greatest student need. These areas become part of the schools restructuring plan for rapid improvement. 
During the winter, school restructuring teams begin to draft their restructuring plan according to the template provided in Appendix (B) of this handbook.   

District/LEA ensures the alignment of District/LEA programs and policies with the restructuring school’s emerging plan for rapid improvement.
As written in the 2001 reauthorization of ESEA, the LEA is responsible for ensuring the rapid improvement of schools in restructuring status. Part of that responsibility includes ensuring that District/LEA policies and programs promote the necessary changes in governance and instruction that restructuring schools identify as part of their rapid improvement plan. 

SPRING (of the restructuring planning year) 
NH Department of Education reviews restructuring plan drafts under development and provides feedback.

As part of the process of reviewing each restructuring school plan during its development, NH DOE Coaches will consult with other NH DOE staff responsible for federal programs (usually the NH DOE Contact) to confirm that the schools’ needs are appropriately identified.  NH DOE staff across bureaus will locate potential resources for implementing the strategies in the schools’ plans.

School submits its plan for restructuring.  

The school’s assessment of its attainment of the rapid improvement indicators will serve as a guide for the restructuring plan.  Indicators that are judged of high importance and moderately easy to implement are likely to lead to the ‘quick wins’ that inspire continued commitment to rapid improvement.  The template for the restructuring plan is provided in Appendix (B).  
District/LEA assists in finalizing the restructuring plan and assures that LEA policies and practices support the school’s strategies.
The District/LEA can support schools by providing training or access to professional development for teachers and administrators as required in the schools’ restructuring plan. District/LEA resources and expertise should be focused on students facing the greatest struggles toward academic success.  
NH Department of Education releases AYP status.  
According to the NH Accountability Workbook, in accordance with federal regulations, schools in restructuring must make AYP in the identified subject for the identified subgroup for two consecutive years before exiting restructuring status.  The NH Department of Education will begin the restructuring process with any new schools failing to make AYP for five consecutive years. See example scenarios in the FAQs of this handbook for possible trajectories. 
School restructuring team updates its plan with new state data. 

New data from the most recent NECAP results should be examined by the school restructuring team and the plan adjusted as indicated by the current data. 
District/LEA provides updates to the data reports on recent NECAP results. 

The District/LEA should provide data for each student on the fall NECAP assessments to the school restructuring team.  District/LEA data specialists can advise the restructuring school team to best use the new data to inform its planning process.  

Before the End of the School Year (Restructuring Planning Year)
NH Department of Education accepts the school’s restructuring plan. 

Restructuring plans are due by May 15, or a date negotiated with the school’s NH DOE Coach.  The NH DOE establishes a format for review of each plan.  Reviewers include the NH DOE Coach and at least one other Department staff member familiar with the school’s program.  

School restructuring team begins implementation of its plan. 

When the Department grants final approval of the restructuring plan, the school team begins implementing the strategies. The plans may include professional development over the summer for teachers, administrators, or other staff. In selecting or designing its professional development programs, school teams should follow best practices such as the standards developed by the National Staff Development Council.  The online Steps to Success rapid improvement process includes components for tracking activities and monitoring progress.  Continuing communication with the NH DOE Coach as implementation progresses contributes to timely response to challenges and revisions as often occurs when personnel changes take place.  Ongoing progress reports are an essential aspect of the implementation phase of the restructuring process.    
District/LEA continues to provide guidance and resources for the implementation of the restructuring plan.  

As the agent responsible for the school’s rapid improvement, the District/LEA must meet the highest expectations for its support of the restructuring schools.  
RESTRUCTURING Implementation Phase:  Description and Expectations

During 2009-2010, the NH Department of Education will be piloting the procedures for the implementation phase of the restructuring process, since this will be the first year NH has schools in the restructuring implementation phase. The outline below is a TENTATIVE listing of the sequence of events, subject to change pending feedback from the restructuring school teams and the NH DOE staff.  
	Approximate Date
	NH DOE Actions
	Restructuring School & District/LEA  Actions

	Summer 
	NH DOE Coaches maintain communication with restructuring schools 
	Conduct summer activities according to the restructuring plan;
Monitor and record evidence of progress toward goals in the plan 

	Fall  
	NH DOE Coaches continue to provide feedback on the progress toward the goals in the using the online system, phone calls and face to face meetings;  topics for discussion include successes, challenges, resource needs, reporting requirements
	Communicate with NH DOE Coach to report successes, challenges, resource needs and progress reporting 

	Fall  
	Convene NH DOE Coaches to review school progress and share coaching strategies 
	Continue implementation of plan; monitor and record evidence of progress toward short and long term goals

	Winter 
	Plan and conduct a progress meeting of (cohort 1) restructuring schools 
	Attend progress meeting for restructuring schools; share experiences with others  

	Spring 
	Continue coaching with cohort 1 schools
	Continue plan implementation; continue monitoring plan implementation and gathering evidence of improvement in student achievement and instructional practice

	Spring 
	AYP Results released
NH DOE Coaches or Contacts communicate with cohort 1  schools; discuss exiting restructuring or continuing, whichever indicated by AYP results 
	Celebrate success of AYP performance and/ or continue plan implementation; monitor and gather evidence of progress; 

revise and resubmit restructuring plan in light of new student data if necessary

	Summer 
	Determine expectations for schools continuing in restructuring 
	Collaborate with DOE in determining expectations for future actions 


FREQUENTLY ASKED QUESTIONS (FAQs) 

Q1:  Are non Title 1 schools subject to restructuring requirements?

A1:  No.  Only schools receiving federal Title I, Part A funds are required to develop and implement a restructuring plan under these guidelines. 
Q2:  What actions must a District/LEA take when a school is identified for restructuring?

A2: According to the federal requirements, the District/LEA is responsible for overseeing the school’s conduct of the restructuring process. Specifically, the District/LEA is responsible for:  

· notifying teachers and parents/guardians of the schools’ status; 

· ensuring that students have the option to transfer to another public schools in the district/LEA not identified for improvement, corrective action or restructuring;  

· ensuring that Supplemental Educational Services (SES) are available to eligible students;

· involving parents/guardians in the planning and implementation of the school’s restructuring plan.

Q3:  In the federal law, ‘restructuring’ is defined as a “change in governance.”  What counts as a “change in governance”?

A3: A change in governance can vary from replacing the building leadership to developing leadership capacity and responsibility within the professional staff.  In general, the change in governance is a substantial change in the structure for the delivery of new initiatives designed to rapidly improve student achievement.  Such changes may include the following:  

· Change governance in significant manner that either diminishes school-based management and decision making or increases control, monitoring, and oversight of the school’s operations and educational program by the LEA

· Close the school and reopen it as a focus or theme school with new staff of staff skilled in the focus area

· Reconstitute the school into smaller autonomous learning communities Dissolve the school and assign students to other schools in the district

· Pair the school in restructuring with a higher performing school so that K-3 grades from both schools are together and the 4-5 grades from both schools are together

· Expand or narrow the grades served, for example, narrowing a K-8 school to a K-5 elementary school

· Create a smaller school(s) or learning academies within a larger school such as a high school or middle school

Q4:  What financial resources are available to restructuring schools? 
A4:  Because Districts/LEAs carry the primary responsibility for school improvement, District/LEA resources are the first source of support for restructuring schools.  State and Federal funds for restructuring schools are allocated across all the schools identified based on current availability and guidance on use of funds. The funding sources, amounts, guidance for use and the number of schools eligible vary each year. Therefore, there is no guaranteed amount for restructuring schools, but these schools are given priority within many of the funding sources. 
Q5: Must a District/ LEA hire a facilitator for a restructuring school?

A5:  No.  A school team facilitator is optional.  

Q6: Must the school use the Steps to Success rapid improvement indicators online system to prepare its restructuring plan?

A6:  Yes.  The Steps to Success rapid improvement indicators online system has been chosen by the NH DOE as a tool for all restructuring schools to use. This system includes the aspects of school operations identified by research that can lead to dramatic gains in student achievement.  Successful attainment of these indicators provides confidence that the school will, in fact, accelerate student learning to meet AYP targets.  

Q7: Who identifies the NH DOE Coaches for a school team?
A7:  The Director of the Division of Instruction and the Administrators for both the Bureau of Integrated Programs and the Bureau of Assessment Accountability and School Improvement identify coaches to provide support, information and feedback to the school teams during the planning phase of the process.  Coaches are matched to schools based on the best available information about school needs.  During the implementation phase, NH DOE Coaches monitor the progress of the school and assist in locating needed resources and services.

Q8:  How does a school exit restructuring?

A8:  A school must make Adequate Yearly Progress (AYP) for two consecutive years for the same subject to exit restructuring status.  The table below shows some possible combinations that can lead to a school exiting restructuring status but there are many different situations that might exist.  It is best to consult with your NH DOE Coach and/ or NH DOE Contact.
Example 1:  A school was identified for restructuring because of failure to make AYP in one subject area for five consecutive years (SINI year 4), therefore they enter restructuring. To get out of restructuring the school must:

· Make AYP in that subject area for two consecutive years.

· If at the end of the restructuring planning year a school makes AYP in that subject area AND they made AYP the previous year (so, 2 consecutive years in that subject area making AYP) they exit restructuring and can chose to implement their plan the following year or not. 

Example 2:  A school was identified for restructuring because of failure to make AYP in two subject areas for five consecutive years (SINI year 4). To get out of restructuring the school must: 

· Make AYP in both subject areas for two consecutive years.

· If at the end of the restructuring planning year a school makes AYP in both subject area AND they made AYP the previous year (so, 2 consecutive years in both subject area making AYP) they exit restructuring and can chose to implement their plan the following year or not. 

Q9:  What if a school does not exit restructuring after two years?

A9:  If implementation of the restructuring plan does not lead to rapid improvement in student achievement so that the school makes AYP, the NH DOE continues to work with the school to review its data, collect additional data on factors that might contribute to the school’s failure, and revised its plan.
Q10:  What is meant by “teaching year” versus “testing year?” 

A10: New Hampshire state assessments are administered in October/fall of each year.  Scores for students in grade four, for example, who take the test in October of their fourth grade year, reflect what those students learned in the third grade. Therefore, the “testing year” is grade four, but the “teaching year” was grade three. 

Q11:  What if a school believes its classification in restructuring status is incorrect?

A11:  All districts /LEAs have a 30 day appeal period, during which the school can provide additional information in a formal request to amend their AYP status. During the appeal period, the NH DOE will begin consultation with the restructuring schools.

RESOURCES
District/ LEA and School Improvement:  Non-Regulatory Guidance, Revised July 21, 2006.  Student Achievement and School Accountability Programs, Office of Elementary and Secondary Education, U.S. Department of Education.  

http://www.ed.gov/policy/elsec/guid/schoolimprovementguid.pdf 
PURPOSE OF THIS GUIDANCE 
This non-regulatory guidance updates and expands upon the "LEA and School Improvement Non-Regulatory Guidance" issued on January 7, 2004. The revised 

guidance addresses new issues raised by State and local officials in light of their experiences in administering and carrying out the School Restructuring provisions authorized in NCLB and provides additional clarification and rationale about School Restructuring for which the Department received inquiries from the field. This guidance does not impose any requirements beyond those that the law specifies and, where possible, it encourages varying approaches and focuses on what can be done rather than on what cannot be done. 
The guidance in this document supersedes all prior non-regulatory guidance issued by the Department for LEA and School Improvement. Any requirements referred to in this guidance are taken directly from the statute and the Title I regulations, with citations provided throughout. Except for explicit statutory and regulatory requirements, State and local recipients are free to implement the LEA and School Improvement requirements based on their own reasonable interpretations of the law.

Elementary and Secondary Education Act (ESEA) --   

http://www.ed.gov/policy/elsec/leg/esea02/pg1.html
Center on Innovation and Improvement:  

The Center provides three levels of technical assistance on the topic of restructuring. Level 1: The Center’s Handbook on Restructuring and Substantial School Improvement is available for download from the Center’s website. Level 2: The Center provides planning support and expert presenters for regional center events that include the topic of restructuring. Level 3: The Center coordinates the planning and provides the presenters and content for a two-day Restructuring Retreat with regional comprehensive centers and personnel from their states’ departments of education.

http://www.centerii.org/techassist/restructuring/ 
NH DOE website  

AYP designations, appeals process can be found at: http://www.ed.state.nh.us/education/doe/organization/curriculum/Assessment/AYP/2008/AdequateYearlyProgressResultsfor2009.htm 
School Improvement:  information on resources for school improvement

http://www.ed.state.nh.us/education/doe/organization/curriculum/School%20Improvement/SchoolImprovementResources.htm 

Schools in Need of Improvement – information on SINI procedures and expectations 

http://www.ed.state.nh.us/education/doe/organization/curriculum/School%20Improvement/SINI.htm
Directory of NH DOE personnel involved in school improvement is provided at 

http://www.ed.state.nh.us/education/doe/organization/accountability/AccountabilityDirectory.htm 
GLOSSARY OF TERMS AND ABBREVIATIONS
	AYP
	“adequate yearly progress”; student achievement targets set by the NH Department of Education that will lead to the federal mandate that all students reach proficiency by 2012.  

	
	

	CII
	Center on Innovation and Improvement (www.centerii.org) ; one of five federally funded national comprehensive centers; conduct research and development on the topics of school improvement, turnarounds, charter and choice, supplemental educational services; developer of the Steps to Success Rapid Improvement system 

	
	

	Corrective Action
	SINI 3; Improvement status reached when a school has not met AYP for four consecutive years for the same subject; immediately precedes SINI 4 - restructuring

	
	

	DINI
	District in Need of Improvement; classification of districts whose students do not meet AYP, when aggregated across all schools in the District

	
	

	ESEA/ NCLB
	Elementary and Secondary Education Act of 1965;  No Child Left Behind (NCLB) refers to the reauthorization of ESEA in 2001; Federal law defining criteria and required actions to ensure schools and districts educate all students to reach proficiency

	
	

	LEA
	Local Education Agency; synonym for District; 

* Please note- this is not a School Administrative Unit (SAU). Title I, Part A funds are allocated by district, so therefore regulations under Title I, Part A regulations apply to districts/LEAs

	
	

	NH DOE Coach
	Individual assigned or contracted by the NH Department of Education to provide guidance and formative feedback to schools during the restructuring planning and implementation phases of the restructuring process 

	
	

	Rapid Improvement Indicators
	Characteristics of effective schools and those which have demonstrated dramatic turnaround derived from research in education and other fields; framework underlying the Steps to Success system 

	
	

	Rapid Improvement Leader
	RIL;  term describing the principal or building administrator of a school identified for restructuring based on AYP status 

	
	

	Rapid Improvement Leader Mentor
	RIM; individual assigned or contracted by the District to provide guidance and feedback to the leader of a restructuring school; this individual should NOT be in an evaluative position in relation to the school leader to allow open and honest communication and support 

	
	

	Restructuring
	Process required by federal legislation (ESEA 2001) for schools which have not met accountability targets (AYP) for five consecutive years (SINI Year 4); the aim of restructuring is to enact strategies that will lead to dramatic improvement in student achievement in order to meet the goal of all students reaching proficiency 

	
	

	SINI 
	School in Need of Improvement; assigned to any school that does not meet AYP targets for two years in a row in the same subject area

	
	

	SIP
	School Improvement Plan;  developed by SINI schools to change school programs and practices in order to improve the success of all students 

	
	

	SES
	Supplemental Educational Services; tutoring or other support which must be offered by SINI 2 schools to improve the academic performance of it students 

	
	

	Steps to Success
	New Hampshire version of the online system developed by CII for use by restructuring schools; components include Rapid Improvement School Indicators, Rapid Improvement Leader Indicators; Continuous Improvement Indicators; District Indicators, and others as customized for individual state use

	
	

	Title I 
	The section of the Elementary and Secondary Education Act (ESEA) which focuses on the improvement of the academic achievement of the disadvantaged;  http://www.ed.gov/programs/titleiparta/index.html 
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New Hampshire Department of Education

School Improvement Plan

Instructions and Materials for Title I Schools entering Restructuring Phase 
As required by NH RSA 193-H and Federal Law 107-110 for Schools/Districts In Need of Improvement
Phase 1 of Planning Process

Due: October 14, 2009

Virginia M. Barry, PhD, Commissioner

New Hampshire Department of Education

101 Pleasant Street

Concord, NH  03301

www.ed.state.nh.us
Title I Schools Identified as

“In Need of Improvement” – SINI Year 4

Planning for Restructuring

Information and Guidance

District and School Responsibilities

All Title I schools in their fourth year of “in need of improvement” are required to:

· revise and implement the school improvement plan;
· notify parents/guardians of the public school choice option: 
1. continue to offer to all students attending the school identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits.

· notify parents/guardians of the availability of Supplemental Educational Services (SES): 

1. continue to offer low-income students attending the school the opportunity to receive SES outside of the school day;

2. give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis;

3. pay the costs of the SES, within certain cost limits;

4. give priority to the lowest-achieving, low-income students if there are not enough funds to cover the costs of supplemental services for all eligible students; 

· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute;

In addition to the above, the school district must also do the following no later than the beginning of the school year following the identification of school in year 4:

· assume responsibility for the preparation of a plan for restructuring the school;

· continue to provide technical assistance to the school as it enters the second year of corrective action;

· notify both parents/guardians and teachers that the school has been identified for possible restructuring;

· provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;
· invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan; 
· submit the restructuring plan to the NHDOE; and
· prepare to implement the plan in the fall of the next school year if the school does not meet adequate yearly progress and is beginning the fifth year as “in need of improvement.”
Restructuring Plan Requirements for Title I Schools 

In Planning for the Restructuring Phase
What is restructuring?

A school that misses its annual achievement targets for five or more years is identified for restructuring.  If a school does not make Adequate Yearly Progress (AYP) (Year 4 SINI) for five years, the LEA must create a plan to restructure the school.  If the school does not make AYP for six years (Year 5 SINI), the LEA must implement the plan.

Restructuring means a major reorganization of a school’s governance structure by the LEA that:

· makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school;

· has substantial promise to improve student academic achievement and enable the school to make AYP as defined by the State’s accountability system; and

· is consistent with State law.

What is the Restructuring Plan?

The restructuring plan is a component of the revised school improvement plan that must address specific deficiencies for not making AYP.  The development of the plan should be led by the district, with all stakeholders, including school administrators and staff, parents/guardians, students, labor unions and the community, invited to fully participate.  The plan may reflect proactive governance strategies that have been implemented in the previous two years.  The plan must be continually evaluated.

The restructuring plan must be submitted to the New Hampshire State Department of Education prior to the start of the next school year.  

What are the components of the Restructuring Plan?

· The restructuring measures must be specific, clear and connected to identified goals.  

· A timeline that specifies a beginning date and ensures sufficient time for implementation. 

· The professional development opportunities, resources and estimated costs as related to the identified measures.  

· The restructuring plan must include evidence of how implementation and impact on student learning will be monitored.

· The plan must include formative and summative evaluation, multiple methods of evaluation, evidence of monitoring for implementation and improvement and evaluations.

What options must the district take for schools identified for restructuring?  

Districts may select one or more of the following options for the school.  The actions required to implement one of the options listed below must be significantly different from what has already occurred in the system/school.

Option 1:  Reopen the school as a public charter school 

Option 2:  Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress

Option 3:  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school

Option 4:  Turn the operation over to the state, if permitted by state law and agreed to by the state 

Option 5:  Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan.  

· Change governance in significant manner that either diminishes school-based management and decision making or increases control, monitoring, and oversight of the school’s operations and educational program by the LEA

· Close the school and reopen it as a focus or theme school with new staff of staff skilled in the focus area

· Reconstitute the school into smaller autonomous learning communities

· Dissolve the school and assign students to other schools in the district

· Pair the school in restructuring with a higher performing school so that K-3 grades from both schools are together and the 4-5 grades from both schools are together

· Expand or narrow the grades served, for example, narrowing a K-8 school to a K-5 elementary school

· Create a smaller school(s) or learning academies within a larger school such as a high school or middle school

2009-2010 School Improvement Plan

For Title I Schools in Restructuring – SINI Year 4
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For Title I Schools in Restructuring – Year 4

Restructuring Planning Team

Restructuring Planning Team – Please provide the names, titles, and positions of team members, and the constituency each member represents.
	Name
	Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


In two pages or less, provide a description of the following:

(a)
the district’s role in the restructuring process;  


     
(b)
the process and timeline the team has established for monitoring the planning for restructure; 


     
(c) 
the steps taken to provide opportunities for comment prior to starting the restructuring plan; and


     
(d)       the process and timeline established for communicating the plan’s goals and strategies for improvement with parents and the community to inform and encourage community members to participate in the school’s restructuring efforts.

2009-2010 School Improvement Plan

For Title I Schools in Restructuring – SINI Year 4

Memorandum of Understanding 

The Superintendent of Schools assures the Commissioner of Education that the _________________________________school continues to implement the improvement plan in place from Year 3, Corrective Action, and the district must also plan to take restructuring action which includes at least one of the following options for the school as part of their restructuring plan for the 2010-2011 school year: 

· reopen the school as a public charter school;

· replace all or most of school staff, which may include the principal, who are relevant to the school’s inability to make AYP;

· enter into a contract with outside entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school; 

· turn the operation over to the state, if permitted by state law and agreed to by the state; or

· implement any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan and is consistent with the NCLB principals of restructuring. 

In addition, the Superintendent assures that the LEA will:

· assume responsibility for the preparation of a plan for restructuring the school;

· notify both parents/guardians and teachers that the school has been identified for possible restructuring;

· provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;

· invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan;

· publish and disseminate information regarding the corrective action the LEA takes at a school –

· to the public and to the parents of each student enrolled in the school;

· in an understandable and uniform format  and, to the extent practicable, provided in a language that the parents can understand; and

· through such means as the Internet, the media, and public agencies.

· spend not less than 10 percent of their Title I allocation, for the identified school or identified district, for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased opportunity for participating in that professional development; 

· establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled in the identified school or identified district;    

· incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year in the identified school or identified district; 


· adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the identified school or identified district will meet the State’s proficiency levels of achievement on the State’s academic assessment;

· provide all parents with a notification letter (copy included with this document),  explaining the school’s AYP status for the 2009-2010 school year and, if applicable, public school choice options;

· the district will post in a timely manner on their website the following information:

· a list of available schools for which students eligible for public school choice may transfer for the current school year; and

· the number of students who participated in public school choice beginning with data from 2007-2008 school year and for each subsequent school year. 

· the district will notify parents/guardians of eligible children that Supplemental Educational Services (SES) will be provided for the 2009-2010 school year (provide copy of this document).

· the district will post, in a timely manner, on their website current information regarding SES: 

· the number of students who were eligible for and who participated in SES beginning with data from 2007-2008 school year and for each subsequent school year; and

· a list of SES providers approved to serve the district as well as the locations where services are provided for the current school year.

· continue to provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan;

· submit the restructuring plan to the NHDOE prior to the start of the next school year; and

· prepare to implement the plan in the fall of the next school year if the school does not meet adequate yearly progress and is beginning the fifth year as a school “In Need of Improvement.”


_________________________________



____________________

Superintendent of Schools



               

  Date

2009-2010 School Improvement Plan

For Title I Schools in Restructuring – SINI Year 4

Providing Notification to Parents/Guardians

and Teachers of Restructuring

(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

In addition to continuing to notify parents/guardians of the availability of public school choice and SES for eligible students, the school district must provide “prompt notice” to both parents/guardians and teachers that a school is in the planning year of the restructuring phase.  The district must also offer the opportunity for parents/guardians and teachers to comment before taking any restructuring action and to participate in developing alternative governance plan.  

Parent/guardian notification must be in a comprehensive, easy-to-understand format and, to the extent practicable, in a language the parent/guardian can understand.  It must include:

· an explanation of what the identification means;

· how academic achievement levels at the school compare to other schools in the district and the state;

· why the school was identified and how they as parents/guardians can become involved in addressing the academic issues that led to the identification; 

· their option to transfer their child to another public school in the district that is not identified for improvement, corrective action or restructuring; and

· the supplemental educational services that are available to eligible children.
(b)
Attach a copy of the parent/teacher notification letter to this page.  Be sure to include:
i. Why the school has been identified;

ii. How the school compares academically to other schools in the LEA and the State;

iii. What the school is doing to address the achievement issues. (In Year 1 of school improvement this may include a description of the improvement planning process.);  

iv. How the parents/teachers can be involved in the planning and implementation of the  restructuring process; 

v. What the LEA and the State Department of Education are doing to support the school; 
(c)
If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”. 

i. What other choice options exist within the district or if the district so chooses outside of the district.  Be sure to include comparative data for these schools so that parents can make an informed decision; and
ii. Time frame for parents to make decision was included and sufficient.

Sample Parent/Teacher Restructuring Notification Letter

Dear Parents/Guardians and Teachers of ______________________ School:

I am writing to inform you that ___________ School has been identified by the New Hampshire Department of Education as a “Year 4 – Restructuring School in Need of Improvement” in the area of ____________________. This notice will also describe the school choice and Supplemental Educational Services options parents/guardians have for their children and our plans for improved performance for all children.

In January of 2002 President Bush signed a new education law called No Child Left Behind (NCLB). The long-range goal of NCLB is that every child will be proficient in reading and mathematics according to a state’s academic standards. The ______________ School has not made the state target goal in _________ for five consecutive years, which is why we have been identified as a Year 4 Restructuring School in Need of Improvement.

Under the No Child Left Behind Act each Title I school identified as a “School in Need of Improvement” is required to provide public school choice.  For the _________ school year, you may choose from the following two schools: _______ and _________.    Transportation will be provided by the district.  As _________ School has also been identified as a “School in Need of Improvement”, school choice in this school is therefore not an option.    

If you would like to transfer your child to one of the two choice option schools, please let me know by submitting the attached form. The deadline for receiving this is _____________. (Note to LEAs: 30 day window is recommended.)  NCLB has a mandated a method for schools to use to determine how to  prioritize which students can exercise school choice if we have more students requesting a transfer than we are capable of handling.  

In addition, our districts will make Supplemental Educational Services available to those students that qualify.  If your child qualifies you will be notified by ______ (insert date).

Comparative data across the district on the ________ test for the _______ grade level(s) is:

	School Name
	Percent of Students

Substantially Below Proficient
	Percent of Students

Partially Proficient
	Percent of Students

Proficient
	Percent of Students

Proficient with Distinction
	AYP Status

In 

__________

	Able 
	
	
	
	
	

	Baker 
	
	
	
	
	

	Charlie
	
	
	
	
	


 Sample Parent/Teacher Restructuring Notification Letter (continued)

This is the planning year of the restructuring process.  Currently the school is involved in __________ initiative(s).  Our school is working closely with district and NH Department of Education representatives to be able to identify key areas for improvement.  

As a parent/teacher you are also a critical partner in the restructuring process.  All of us working together will ensure the development of a successful improvement plan and improve the quality of the education we provide for all of our students.   If you are interested in helping in the restructuring process, please let me know by calling the school, sending me an email or dropping into the office by _________(insert date).   

I look forward to working with you to provide opportunities for success for each of our students. 

Sincerely,

Title I Schools Identified as 

“In Need of Improvement” – SINI Year 4

Planning for Restructuring
School Responsibility Checklist 

School Improvement Plan

 FORMCHECKBOX 

Revise and continue to implement school improvement plan including approved corrective action measures as indicated in the SINI progress report.
Must include: 

 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs


 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined

 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation

 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information

 FORMCHECKBOX 

Submit progress report to the district for review

Planning for Restructuring 

 FORMCHECKBOX 

Encourage parents/guardians to become involved in the restructuring process 

 FORMCHECKBOX 

Work with the district as appropriate in the restructuring process
School Responsibility Checklist (continued) 

Restructuring Plan

 FORMCHECKBOX 

Invite parents/guardians, teachers and other stakeholders to participate in planning

 FORMCHECKBOX 

Develop a restructuring plan, as an addendum to the school improvement plan, to be implemented at the beginning of the following school year if the school does not make AYP which includes one of the following options:
 FORMCHECKBOX 

replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP

 FORMCHECKBOX 

entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school

 FORMCHECKBOX 

turning the operation over to the state, if permitted by state law and agreed to by the state 

 FORMCHECKBOX 

any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan

 FORMCHECKBOX 
       Provide parents/guardians and teachers the opportunity to comment on the plan


 FORMCHECKBOX 

Acquire necessary local approvals for alternative governance plan 

 FORMCHECKBOX 

Submit the restructuring plan to the NHDOE 

 FORMCHECKBOX 

Take steps to prepare for implementation of restructuring plan if the school does not make AYP the next school year

Notification of Parents/guardians

 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format. Include:

 FORMCHECKBOX 

Notice that the school must plan for restructuring

 FORMCHECKBOX 

What the identification means 

 FORMCHECKBOX 

The reason the school was identified

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan

 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need

 FORMCHECKBOX 

Parent’s/guardian’s option to transfer their child to another school including a listing of public school choice possibilities
 FORMCHECKBOX 

Availability of supplemental educational services for eligible children
 FORMCHECKBOX 

Provide list of state approved providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline the parents/guardians must follow in selecting a provider

 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services

Notification of Teachers

 FORMCHECKBOX 

Prompt written communication to teachers including: 

 FORMCHECKBOX 

Notice that the school must plan for restructuring 

 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan

Corrective Action

 FORMCHECKBOX 

Continue to support the school’s implementation of the corrective action selected in Year 3 of “in need of improvement” 

Plan Approval

 FORMCHECKBOX 

Review the school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies, and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based
Public School Choice 

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance

Supplemental Educational Services 

 FORMCHECKBOX 

Arrange for supplemental educational services as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2, Supplemental Educational Services. 

 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2. 


Publication of Actions 

 FORMCHECKBOX 

Publish and disseminate information regarding any restructuring action taken to parents/guardians and the public in an understandable and uniform format

 FORMCHECKBOX 

Publish through multiple means such as the Internet, the media and public agencies

APPENDIX B:  Instructions and Reference Materials for Phase II
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New Hampshire Department of Education

Instructions and Reference Materials for 

Developing the Restructuring Plan 
As required by NH RSA 193-H and Federal Law 107-110 for Schools In Need of Improvement
Phase II of the Planning Process

Due: May 14, 2010

Virginia M. Barry, PHD., Commissioner

New Hampshire Department of Education

101 Pleasant Street

Concord, NH  
www.ed.state.nh.us
Developing the Restructuring Plan  

Phase II Requirements and Timeline for Submission
Statutory Requirements
In accordance with the No Child Left Behind Act (NCLB), a Title I school not making Adequate Yearly Progress (AYP) for a fifth year in the same content area(s) and designated as a Year 4 School in Need of Improvement (SINI) must prepare a plan for restructuring the school.  The restructuring plan must be implemented the following school year, should the school not make AYP for a sixth year and advance to Year 5 SINI status.  

At a minimum, the restructuring plan required under NCLB must:

· identify which of the five NCLB restructuring options the district has selected for the school;

· make fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school;

· have substantial promise to improve student academic achievement and enable the school to make AYP as defined by the State’s accountability system; 

· be completed prior to the beginning of the implementation year (2010-2011); and

· be consistent with State law.

Plan Design  
The school plan for restructuring differs from previously submitted SINI plans, in that NCLB requires each school to select one of five restructuring “options” (Page 2 of the Plan Template) for making significant changes in the current governance structure with direct oversight for curriculum, instructional, and assessment practices in the school.  To facilitate this work, the New Hampshire Department of Education, with assistance from the New England Comprehensive Center, has provided access to an online planning process created by the Center for Innovation and Improvement (CII), whereby school planning teams can assess their own school governance and school practices in relation to a research-based series of 82 “Rapid School Improvement Indicators”. The indicators, organized within 14 categories or “clusters”, are included in this document on Pages 8-12.  

In completing the Restructuring Plan Narrative (Pages 3 and 4 of the Plan Template), teams will provide a summary of the results from their self-assessment of school governance and school practices and identify the priority indicators or indicator “clusters” to be included in their restructuring action plan.  The matrix for completing the school’s action steps for 2010-2011 (Page 5 of the Plan Template) should be duplicated as needed to record the team’s planned activities for the next school year.  Examples of an action plan are included in this document on Pages 4-7.

 Timeline for Submission 
· The Phase II restructuring plan must be submitted no later than May 14, 2010 to allow

sufficient time for review of the proposal and any potential revisions in order to ensure that  the plan is approved and ready for implementation prior to the beginning of school year 2010-2011.   The plan may be submitted electronically to Kristine Braman,  
kbraman@ed.state.nh.us
· A Title I Addendum will be forwarded to each school for completion, once Title I School

Improvement funding amounts are available and 2010 AYP results are finalized.  The addendum will include:

· Form 1 and related budget justification forms
· Parent notification letter
· Memorandum of Understanding

SCHOOL YEAR 2010-2011 RESTRUCTURING ACTION PLAN -  EXAMPLE
Instructions:   Use the format below to state the objectives and related activities planned for the 2010-2011 school year to reduce achievement gaps in student learning in the content area(s) for which the school is in restructuring status.  (Note: Objectives and related activities designed to address another content area may be included in this action plan, should the school be identified for improvement in more than one area).  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the stated objectives.
	Goal 
(reduction of achievement gap)

	To reform the school’s governance structure to improve student academic achievement in reading and to enable the school to make adequate yearly progress.
	     Strategies to be Implemented (check all that apply):
 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
 Programs Supported by Scientifically-Based Research

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
 Connects to school’s Title I Targeted Assistance or Schoolwide Plan

 FORMCHECKBOX 
Other (please describe: _____________________________________

	Objectives

(Priority Indicators from the CII Planning Process)
	ID 01A team structure is officially incorporated into the school improvement plan and school governance policy.

ID 07 A Leadership Team consisting of the principal, teachers who lead the instructional teams and other key professional staff meets regularly. (Twice a month or more for an hour each meeting.)
IE 05 The principal participates actively with the school’s teams.


	

	Proposed Activities

Describe the activities to be implemented to achieve these objectives.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? 
	Monitoring of Activities (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring of  Effectiveness

What evidence will demonstrate effectiveness and how will it be collected? 

	The Principal and the Assistant Superintendent will develop a school leadership team.
	District funds
	9/10
	Principal, consultant, and Assistant Supt.
	Identified team with schedule of bimonthly meetings and agendas kept in notebook in library
	School community identifies team as representative leadership group.

Staff brings issues to team members. School survey results show school community buy-in. 

	A consultant will facilitate the school leadership team through an instructional leadership focused needs assessment.
	Title I 

1003 (g) funds
	10/10 to 11/10
	Principal, consultant, and Assistant Supt.
	Completed needs assessment that incorporates data from school community analyzed by consultant, Principal, and Asst. Supt.  Findings shared school- wide. 
	Needs assessment analysis provides specific areas of concern.

	A consultant will facilitate the school leadership team in strengthening instructional leadership capacity and improve teaching and learning for all students based on data informed decision making. 
	Title I 

1003 (g) funds
	11/10 to 6/11
	Principal, consultant  and Assistant Supt.
	Change in facilitator of grade level meetings from principal to teacher leader as evidenced by the meeting minutes.

Expectation of use of data in lesson plans and walkthroughs 

established.
	Grade level meetings more focused on instructional planning and data analysis rather than administrative tasks. 

Lesson plans and walk throughs show evidence of data driven instruction.




SCHOOL YEAR 2010-2011 RESTRUCTURING ACTION PLAN - EXAMPLE
Instructions:   Use the format below to state the objectives and related activities planned for the 2010-2011 school year to reduce achievement gaps in student learning in the content area(s) for which the school is in restructuring status.  (Note: Objectives and related activities designed to address another content area may be included in this action plan, should the school be identified for improvement in more than one area).  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the stated objectives.
	Goal 
(reduction of achievement gap)

	Various reading strategies will be used for differentiation of instruction and targeting student  (identify the gap areas)
	     Strategies to be Implemented (check all that apply):
 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
 Programs Supported by Scientifically-Based Research

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
 Connects to school’s Title I Targeted Assistance or Schoolwide Plan

 FORMCHECKBOX 
Other (please describe: _____________________________________

	Objectives

(Priority Indicators from the CII Planning Process)
	IE 06 The principal keeps a focus on instructional improvement and student learning outcomes.

IF 07 Professional development for individual teachers includes an emphasis on indicators of effective teaching.

IIIA 07 All teachers differentiate (individual instruction) in response to individual student performance on pre-tests or other methods of assessments.


	

	Proposed Activities

Describe the activities to be implemented to achieve these objectives.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? 
	Monitoring of Activities (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring of  Effectiveness

What evidence will demonstrate effectiveness and how will it be collected? 

	Professional Language Essentials for teachers of Reading and Spelling (LETRS) training Module 3

How English Spelling Works /Moats
	16 LETRS Module 3 workbooks

2 interactive CDs snacks/PTA grant
	9/15/10 to 11/15/10

Six  classes for two hrs after

School

3 to 5 pm
	Presenter: Carole Tolman

Principal and the Professional

Development team 
	Walk throughs by C. Tolman and principal;

Notes from sessions; 

Highlighted plan book describing classroom use
	Graphs of spelling results by students- wkly; Completion of Spelling test projects-Grade level teams biweekly; Increase in Pre/post testing data- principal and grade level team monthly 


SCHOOL YEAR 2010-2011 RESTRUCTURING ACTION PLAN - EXAMPLE
Instructions:   Use the format below to state the objectives and related activities planned for the 2010-2011 school year to reduce achievement gaps in student learning in the content area(s) for which the school is in restructuring status.  (Note: Objectives and related activities designed to address another content area may be included in this action plan, should the school be identified for improvement in more than one area).  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the stated objectives
	Goal 
(The reduction to be achieved in a specific achievement gap)

	Teachers will examine and use results from state and local assessments to identify student strengths and weaknesses and make informed decisions regarding student needs, especially students needing remediation.


	     Strategies to be Implemented (check all that apply):
 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
 Programs Supported by Scientifically-Based Research

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
 Connects to school’s Title I Targeted Assistance or Schoolwide Plan

 FORMCHECKBOX 
Other (please describe: _____________________________________

	Objectives

(Priority Indicators from the CII Planning Process to be addressed to work towards the goal)
	ID 10 The Leadership Team regularly looks at student learning data...

IID 08 Instructional Teams use student learning data to access strengths and weaknesses of the curriculum and instructional strategies. 

IID 09 Instructional Teams use student learning data to plan instruction.
	

	Proposed Activities

Describe the activities to be implemented to achieve the stated objectives.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

Projected timeframe for this activity
	Oversight

Who will take primary responsibility and provide leadership?
	Monitoring of Activities (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring of  Effectiveness

What evidence will be collected to demonstrate effectiveness?

	Provide a school-wide Performance Tracker workshop series two half days
	In kind- laptops in computer lab;

District funds- notebooks with dividers;

Snacks/PTA grant; Substitute pay-$75.00/2 teachers
	9/20/10

and 10/1/10

Staff will attend 2 ½ day training classes
	Principal and the presenter through  workshop evaluations, sign in sheets and walk throughs
	Collection of data used at grade level meetings- biweekly -Teachers;

Vertical Team meetings use of data from Performance Tracker- once a month- Chair of meeting;

minutes sent to the principal and copies housed in grade level recording notebooks stored in library; observation and sign-in sheets; Principal 
	Staff Peer tutoring session with dual feedback-participants of the training; monthly data collection- principal; grade level meetings display knowledge of student grouping based on Performance Tracker data; data sheets to principal.


RAPID SCHOOL IMPROVEMENT SCHOOL INDICATORS 

Center for Innovation and Improvement 

 www.centerii.org
	CODE
	TEAM STRUCTURE

	ID 01
	A team structure is officially incorporated into the school improvement plan and school governance policy.

	ID 02

	All teams have written statements of purpose and by-laws for their operation.

	ID 03

	All teams operate with work plans for the year and specific work products to produce.

	ID 04
	All teams prepare agendas for their meetings.

	ID 05
	All teams maintain official minutes of their meetings.

	ID 06
	The principal maintains a file of the agendas, work products, and minutes of all teams.

	ID 07
	A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff meets regularly (twice a month or more for an hour each meeting).

	ID 08

	The Leadership Team serves as a conduit of communication to the faculty and staff.

	ID 10
	The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.

	ID 11
	Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.

	ID 13
	Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year) sufficient to develop and refine units of instruction and review student learning data.

	
	PRINCIPAL’S ROLE

	IE 05
	The principal participates actively with the school’s teams.

	IE 06
	The principal keeps a focus on instructional improvement and student learning outcomes.

	IE 07
	The principal monitors curriculum and classroom instruction regularly.

	IE 08
	The principal spends at least 50% of her/his time working directly with teachers to improve instruction, including classroom observations.

	IE 09
	The principal challenges, supports and monitors the correction of unsound teaching practices.

	IE 10
	The principal celebrates individual, team, and school successes, especially related to student learning outcomes.

	IE 13
	The principal offers frequent opportunities for staff and parents to voice constructive critique of the school’s progress and suggestions for improvement.

	

	CODE
	PROFESSIONAL DEVELOPMENT

	IF 01
	The principal compiles reports from classroom observations, showing aggregate areas of strength and areas that need improvement without revealing the identity of individual teachers.

	IF 02
	The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in planning professional development.

	IF 03
	Professional development for teachers includes observations by the principal related to indicators of effective teaching and classroom management.

	IF 04
	Professional development for teachers includes observations by peers related to indicators of effective teaching and classroom management.

	IF 05
	Professional development for teachers includes self-assessment related to indicators of effective teaching and classroom management.

	IF 06
	Teachers are required to make individual professional development plans based on classroom observations.

	IF 07
	Professional development of individual teachers includes an emphasis on indicators of effective teaching.

	IF 08
	Professional development for the whole faculty includes assessment of strengths and areas in need of improvement from classroom observations of indicators of effective teaching.

	IF 10
	The principal plans opportunities for teachers to share their strengths with other teachers.

	
	ALIGNED INSTRUCTION

	IIA 01
	Instructional Teams develop standards-aligned units of instruction for each subject/grade level.

	IIA 02
	Units of instruction include standards-based objective and criteria for mastery.

	
	CLASSROOM ASSESSMENT

	IIB 01
	Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives.

	IIB 02
	Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of instruction.

	IIB 03
	Unit pre-test and post-test results are reviewed by the Instructional Team.

	IIB 04
	Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning opportunities for others.

	IIB 05
	Teachers re-teach based on post-test results.

	
	DIFFERENTIATED INSTRUCTION

	IIC 01
	Units of instruction include specific learning activities aligned to objectives.

	IIC 02
	Materials for standards-aligned learning activities are well-organized, labeled, and stored for convenient use by teachers.

	


	CODE
	PERIODIC ASSESSMENT

	IID 02
	The school tests each student at least 3 times each year to determine progress towards standards-based objectives.

	IID 03
	Teachers receive timely reports of results from standardized and objectives-based tests.

	IID 06
	Yearly learning goals are set for the school by the Leadership Team, utilizing student achievement data.

	IID 07
	The Leadership Team monitors school-level student learning data.

	IID 08
	Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and instructional strategies.

	IID 09
	Instructional Teams use student learning data to plan instruction.

	IID 10
	Instructional Teams use student learning data to identify students in need of instructional support or enhancement.

	IID 11
	Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans and to “red flag” students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning opportunities because of early mastery of objectives)

	
	INSTRUCTION - PREPARATION

	IIIA 01
	All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment.

	IIIA 02
	All teachers develop weekly lesson plans based on aligned units of instruction.

	IIIA 05
	All teachers maintain a record of each student’s mastery of specific learning objectives.

	IIIA 06
	All teachers test frequently using a variety of evaluation methods and maintain a record of the results.

	IIIA 07
	All teachers differentiate assignments (individualize instruction) in response to individual student performance on pre-tests and other methods of assessment.

	
	INSTRUCTION – TEACHER DIRECTED - INTRODUCTION

	IIIA 08
	All teachers review the previous lesson.

	IIIA 09
	All teachers clearly state the lesson’s topic, theme, and objectives.

	IIIA 10
	All teachers stimulate interest in the topics.

	IIIA 11
	All teachers use modeling, demonstration, and graphics.

	
	INSTRUCTION – TEACHER DIRECTED - PRESENTATION

	IIIA 13
	All teachers explain directly and thoroughly.

	IIIA 14
	All teachers maintain eye contact.

	IIIA 15
	All teachers speak with expression and use a variety of vocal tones.

	IIIA 16
	All teachers use prompting/cueing.

	CODE
	INSTRUCTION – TEACHER DIRECTED – SUMMARY/CONFIRMATION

	IIIA 17
	All teachers re-teach when necessary.

	IIIA 18
	All teachers review with drilling/class recitation.

	IIIA 19
	All teachers review with questioning.

	IIIA 20
	All teachers summarize key concepts.

	
	INSTRUCTION – INTERACTION

	IIIA 21
	All teachers re-teach following questioning.

	IIIA 25
	All teachers encourage students to paraphrase, summarize, and relate.

	IIIA 26
	All teachers encourage students to check their own comprehension.

	IIIA 27
	All teachers verbally praise students.

	
	INSTRUCTION – STUDENT DIRECTED (Group or Individual)

	IIIA 28
	All teachers travel to all areas in which students are working.

	IIIA 31
	All teachers interact instructionally with students (explaining, checking, giving feedback)

	
IIIA 32
	All teachers interact managerially with students (reinforcing rules, procedures)

	IIIA 33
	All teachers interact socially with students (noticing and attending to an ill student, asking about the weekend, inquiring about the family).

	
	INSTRUCTION – COMPUTER-BASED

	IIIA 35
	Students are engaged and on task.

	IIIA 40
	All teachers assess student mastery in ways other than those provided by the computer program.

	
	INSTRUCTION – PARENT COMMUNICATION/HOMEWORK

	IIIB 01
	All teachers maintain a file of communication with parents

	IIIB 02
	All teachers regularly assign homework (4 or more days a week)

	IIIB 03
	All teachers check, mark, and return homework

	IIIB 06
	All teachers systematically report to parents the student’s mastery of specific standards-based objectives.


	CODE
	INSTRUCTION – CLASSROOM MANAGEMENT


	IIIC 01
	When waiting for assistance from the teacher, students are occupied with curriculum-related activities provided by the teacher.

	IIIC 04
	Students raise hands or otherwise signal before speaking.

	IIIC 05
	All teachers use a variety of instructional modes.

	IIIC 06
	All teachers maintain well-organized student learning materials in the classroom.



	IIIC 08
	All teachers display classroom rules and procedures in the classroom.

	IIIC 09
	All teachers correct students who do not follow classroom rules and procedures.

	IIIC 10
	All teachers reinforce classroom rules and procedures by positively teaching them.


APPENDIX C:  Restructuring Phase II Plan Template
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School Year 2010-2011 Restructuring Plan 

Phase II of the School Year 2009-10 Planning Process

For Title I Schools in Need of Improvement, Year 4 Status 

As required by NH RSA 193-H and Federal Law 107-110 for Schools in Need of Improvement

	District and SAU:

	School Name:

	Address:

	Town/City:
	Zip:

	Principal:

	Tel:
	Fax:
	E-mail:


Contact person if different from Principal:

	Name:

	Title:

	Address:

	Town/City:
	Zip:

	Tel:
	Fax:
	E-mail:


Selection of NCLB Restructuring Option(s)

Check the appropriate box or boxes below to indicate the restructuring option or options selected by the school as most in alignment with the planning team’s conclusions and proposed changes.  The actions required to implement one of the options listed below must be significantly different from what has already occurred in the school.  

NCLB Restructuring Options

 FORMCHECKBOX 

Option 1:  Reopen the school as a public charter school; 
 FORMCHECKBOX 

Option 2:  Replace all or most of the school staff (which may include the 



       principal) who are relevant to the failure to make adequate 
                               yearly progress;

 FORMCHECKBOX 

Option 3:  Enter into a contract with an entity, such as a private
                                management company, with a demonstrated record of
                                effectiveness, to operate the public school;

N/A
Option 4:  Turn the operation over to the state; (prohibited by NH RSA
                               193-H)

 FORMCHECKBOX 
           *Option 5:  Any other major restructuring of the school’s governance 
   arrangement (see examples  below) that makes fundamental  

   reforms, such as significant changes in the school’s staffing 
   and governance, to improve student academic achievement 
                                  in the school and that has substantial promise of enabling the 
                                  school to make AYP.


EXAMPLES:

     
a. Change in governance in a significant manner that either diminishes
                 school-based management and decision making or increases control, 
                 monitoring, and oversight of the school’s operations and educational 
                 program by the district/SAU.

         
b. Reconstitute the school into smaller autonomous learning communities.


   
c. Pair the school in restructuring with a higher performing school so that
                  K-3 grades from both schools are together and the 4-5 grades from 
                  both schools are together.

   
    d. Expand or narrow the grades served, i.e. narrowing a K-8 school to a
                      K-5 school.


              e. Create smaller school(s) or learning academies within a larger school.



    f. Close the school and reopen it as a focus or theme school with new 
                     staff or staff skilled in the focus area.



    g. Dissolve the school and assign students to other schools in the 
                      district.

   *NOTE:  If selecting Option 5, be sure the proposed changes are described 
                  as required in the “Planning Team Conclusions” section of the 
                   Plan Narrative and constitute a significant change from current 
                   practice.

Restructuring Plan Phase II Narrative
· Planning Process Update

Provide any new information or changes in planning team membership or the planning process used by the team since the submission of Phase I. (Answer as N/A if no changes). 
· School AYP Status 

State the school’s AYP status in Reading and Mathematics during the 2009-10 restructuring planning year and any changes to that status resulting from the 2010 AYP report. 

(Example:  The school’s 2009-10 status was Year 4 Reading Year 3 Math.  The school made AYP in both areas in 2010.  The 2010-2011 AYP status therefore remains Year 4 Reading Year 3 Math).  

· Location of Achievement Gap(s)

Based on an analysis of state assessment and AYP results over time for the content area(s) referenced in the above section, describe the specific location of the achievement gaps for students in the aggregate as well as for any specific student groups which have yet to attain proficiency in the content area(s) for which the school is in restructuring status.

· Planning Team Assessment of School Governance Structure  

Provide a concise overview of the current school governance structure with oversight of curriculum, instructional, and assessment practices.  Include the roles, responsibilities, and authority delegated to specific positions or teams.  If the current structure is a significant and recent modification of prior governance practices, please include this information and the rationale for having made such modifications.

Next, summarize the strengths and areas needing improvement in governance that were identified through the self-assessment, including, but not limited to, the team’s examination of indicators within the “Principal’s Role”, “Team Structure”, and “Professional Development” clusters.  
· Planning Team Assessment of Curriculum, Instructional, and Assessment Practices  

Provide a concise overview of the current instructional, remediation, and assessment practices designed to reduce the above-referenced achievement gaps. 

Next, summarize the strengths and areas needing improvement that were identified through the self-assessment, including, but not limited to, the team’s examination of indicators within the 

“Team Structure”, “Instruction, and “Assessment” clusters.
Restructuring Plan:  Phase II Narrative
· Planning Team Conclusions

Using the results from the self-assessment, together with other significant factors identified by the planning team as barriers to improved student achievement, provide a clear description of how the current governance structure will be restructured to ensure that curriculum, instructional, and assessment practices effectively address achievement gaps, especially for students consistently performing at below proficient levels.  Note:  Responses to this section may include a proposal to continue or expand recently-implemented governance changes; however, the rationale for continuation or expansion must be provided and explain the specific barriers to improved student achievement the changes are designed to address.

· Monitoring Plan Implementation and Effectiveness

Describe the process for ensuring that the plan is implemented as intended and achieving the anticipated outcomes.  Include clearly defined roles and expectations for those responsible for oversight.

· Monitoring Student Progress

Describe the process for monitoring student progress beyond annual state assessment or accountability results, especially for those students who persistently achieve below proficient levels.

· Communication and Outreach

Describe the process by which the objectives of the plan will be disseminated to parents, school personnel, and the community at-large to increase the likelihood of “buy-in” to the plan’s objectives and success.
SCHOOL YEAR 2010-2011 RESTRUCTURING ACTION PLAN

Instructions:   Use the format below to state the objectives and related activities planned for the 2010-2011 school year to reduce achievement gaps in student learning in the content area(s) for which the school is in restructuring status.  (Note: Objectives and related activities designed to address another content area may be included in this action plan, should the school be identified for improvement in more than one area).  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the stated objectives.

	Goal 

(The reduction to be achieved in a specific achievement gap)
	
	     Strategies to be Implemented (check all that apply):
 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
 Programs Supported by Scientifically-Based Research

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
 Connects to school’s Title I Targeted Assistance or School-wide Plan

 FORMCHECKBOX 
 Other (please describe: _____________________________________

	Objectives

(Priority Indicators from the CII Planning Process to be addressed to work towards the goal)
	
	

	Proposed Activities

Describe the activities to be implemented to achieve the stated objectives.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

Projected timeframe for this activity
	Oversight

Who will take primary responsibility and provide leadership? 
	Monitoring of Activities (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring of  Effectiveness

What evidence will be collected to demonstrate effectiveness?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


DUPLICATE THIS FORM AS NEEDED

APPENDIX C:  ESEA Title I Excerpt, Sec 1116 (b) (8) (B) -- Restructuring
http://www.ed.gov/policy/elsec/leg/esea02/pg2.html#sec1116 
SEC. 1116. ACADEMIC ASSESSMENT AND LOCAL EDUCATIONAL AGENCY AND SCHOOL IMPROVEMENT.

(B) ALTERNATIVE GOVERNANCE–Not later than the beginning of the school year following the year in which the local educational agency implements subparagraph (A), the local educational agency shall implement one of the following alternative governance arrangements for the school consistent with State law:

(i) Reopening the school as a public charter school.

(ii) Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress.

(iii) Entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

(iv) Turning the operation of the school over to the State educational agency, if permitted under State law and agreed to by the State.

(v) Any other major restructuring of the school's governance arrangement that makes fundamental reforms, such as significant changes in the school's staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the State plan under section 1111(b)(2). In the case of a rural local educational agency with a total of less than 600 students in average daily attendance at the schools that are served by the agency and all of whose schools have a School Locale Code of 7 or 8, as determined by the Secretary, the Secretary shall, at such agency's request, provide technical assistance to such agency for the purpose of implementing this clause.

Full text of ESEA Title I can be viewed at  -- 

http://www.ed.gov/policy/elsec/leg/esea02/pg1.html 
� See the FAQs section of this handbook for a definition of ‘teaching year’ and ‘testing year’ 
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