
New Hampshire Department of Education, Bureau of Special Education 
Special Education Program Approval and Improvement Process 

 

The mission of Special Education Program Approval is, to improve educational results for all learners. 
 

Spring Information Session for Focused Monitoring Districts 
  “Creating a Culture of Collective Responsibility” 

  May 24, 2012    9:00 AM – 12:00PM 
 

AGENDA   

8:30          Enjoy the Continental Breakfast 
 

9:00     Welcome, Introductions, Outcomes and Review of Agenda    
     Anticipated Outcomes for Today’s Session: 

 To set the context  
 To provide an overview of the NHDOE Focused Monitoring Process  
 To explore district data  
 To learn from previous Focused Monitoring districts 
 To organize fall Focused Monitoring activities 
 Other? 

 

9:10    Setting the Context for the Focused Monitoring Process  
Why are you here? 
What is the process? 

 

9:30    Data Grounding 
    
9:50     Reflections from the Field: Londonderry School District:  
  A Systemic Approach  
 

10:15       Break - Let’s Stretch 
 

10:30       Reflections from the Field: Seabrook School District: 
 Access, Participation and Progress  
 

10:55     District Work Session – Getting Organized                     
 Roles and responsibilities in the process . . .  
 Team composition . . .  
 Area of focus . . .  
 Communication . . .  
 Focused Monitoring Indictors 
 Assignment:  Data, schedule summer meeting 

 

11:45       Moving Forward  
 Available Technical Assistance; remember to set a meeting date with your technical 

assistants 
 Form Leadership and Achievement Teams before end of June 2012 
 Plymouth State University Graduate Course: Aligning Educational Initiatives to  

Student Outcomes through Data Analysis 
 Focused Monitoring Implementation Grant  
 PCI 
 Anything else?   

 

12:00     Adjourn and Enjoy Lunch         


