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Title I District Improvement Plan Instructions



STATUTORY REQUIREMENTS 


Required Content
New Hampshire’s district performance and accountability law (NH RSA 193-H) requires the development of a two-year improvement plan by any district officially designated as a district in need of improvement. The plan must describe, at a minimum: 

(1) the area(s) in which the district did not make adequate yearly progress for two consecutive years, resulting in the designation as a district in need of improvement; 
(2) measurable goals and objectives to reduce identified achievement gaps in the area(s) for which the district is designated a district in need of improvement;

(3) the activities the district will implement to address and improve the underlying issues most likely affecting student achievement in the area(s) referenced in (1) above;
(4) a description of how such strategies will improve outcomes for low-achieving students; and 

(5) a Memorandum of Understanding signed by the Superintendent of Schools, assuring that certain practices and policies are established and implemented.
In addition to (1) through (5) above, plans for Title I districts designated as districts in need of improvement must also meet  the requirements set forth in Section 1116 (b) of the No Child Left Behind Act of 2001 by including:

(6) the professional development needs of the instructional staff serving the district;
(7) improvement plan strategies that:

a. address the fundamental teaching and learning needs in the schools;

b. address the specific academic problems of low-achieving students;

c. are supported by scientifically-based research; 

d. have the greatest likelihood of improving the achievement of students;
e. promote effective parent involvement in the schools; and
f. incorporate as appropriate, activities before, after school, during the summer and during an extension of the school year;
(8) an assurance that parents, school staff and others were consulted in designing the plan; and
(9) the technical assistance requested by the district from the NH Department of Education or other technical assistance providers.
Required Focus
Many districts engage in strategic planning for school improvement.  Such plans are often broad in scope, encompassing categorical initiatives such as professional development, technology, or school safety.  In contrast with broader strategic plans, this improvement plan must focus specifically on goals and strategies to improve student achievement in the area(s) in which the district did not make adequate yearly progress.
Title I District Improvement Plan Instructions
STATUTORY REQUIREMENTS (continued)
Duration of the Plan  
The improvement plan requirement is in effect for a period of two years (2012-13 and 2013-14).

The Action Plan submitted through this document is for the first year only.  The Action Plan for the second year is submitted in conjunction with a progress report at the conclusion of the first year.  State statute requires an annual report by the district on progress made in implementing the plan, as well as, progress made in improving outcomes for students who are not proficient in the areas in which the district is identified.  The designation “in need of improvement” is removed once the district has made adequate yearly progress for two consecutive years in the area(s) that resulted the designation.  
Plan Development and Plan Dissemination
The development of the district’s improvement plan is a public process, and the final product is a public document.  The plan must be written with minimal education jargon to ensure that anyone reviewing the plan can clearly understand what the district proposes to do, when, and why.  Title I districts must at a minimum, post the final plan on the district website.

Deadline for Submission

In accordance with state and federal law, improvement plans must be completed within 90 days of the district’s designation becoming official (at the close of the AYP appeals process).
Send the completed plan by August 1, 2012 via electronic mail to:

Kristine Braman

Title I Office

NH Department of Education

101 Pleasant Street

Concord, NH 03301

Kristine.Braman@doe.nh.gov
Tel (603) 271-6055
Organizing the Plan
Organize the completed plan in the following sequence:

· Cover Page   Use Form Page 1 and the format provided.
· Memorandum of Understanding (MOU) Form Page 2 must be signed by the superintendent of schools or authorized designee.  As the plan is submitted electronically, please scan in the signed MOU.
· Plan Abstract In two pages or less, provide the information requested on Form Page 3
· Action Plan for School Year 2012-2013  Use the matrix on Form Page 4.  Duplicate this form as needed.
· Parent Notification Requirements Narrative and Letter Provide all information requested on Form Page 5.  A signed copy of the parent notification letter must be submitted to NHDOE for approval by June 15, 2012 prior to dissemination to parents.
Plan Format
· Use the forms provided in this document to provide the requested information;
· Type all information (except signatures), using a font size no smaller than 10;
· Number all pages, except for the cover page; and
· Spell out the name of a program or strategy once before using abbreviations or acronyms so that the public will better understand the narrative. 
Resources for Developing the District Improvement Plan
Visit the NH Department of Education “District in Need of Improvement” webpage at http://www.education.nh.gov/instruction/school_improveme/dini.htm  
Next, select “2012-2013” to access:
· an electronic version of this document;
· the “In need of Improvement Report” to verify your district’s 2012-2013 AYP status;
· the “District AYP Overview” which explains how the district AYP calculation differs from an individual school AYP calculation;

· a “Chart of State and Federal Requirements” for each year a district is in DINI status;
· information regarding improvement plan review and approval procedures;

· a link to optional plan development resources:

· the “Steps to Success” on-line plan development process or

· the Modified Continuum” self-assessment tool. 
Technical Assistance

The Department will provide an informational webinar on April 13, 2012, to review the plan format and address questions.

Inquiries regarding Title I plans should be directed to:

Mary-Ellen Arigo

Title I Office

NH Department of Education

Mary-Ellen.Arigo@doe.nh.gov
271-8315
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2012 – 2013 District Improvement Plan Cover Page
	SAU#:
	
	

	District Name:            
	

	Superintendent of Schools
	

	Address:
	

	City:
	
	Zip:

	Tel:
	Fax:
	E-mail:


    District Improvement Coordinator Contact:

	Name:
	

	Title:
	

	Address:
	

	City:
	
	Zip:

	Tel:
	Fax:
	E-mail:


          District Improvement Planning/Monitoring Team
	Team Members
	Title and Stakeholder(s)

(at least 1 parent representative)
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2012-2013 School Year District Improvement Plan
Title I Memorandum of Understanding
To meet compliance requirements of Title I, Part A of the No Child Left Behind Act of 2001, 

a district identified as “In Need of Improvement” must complete and submit this form.

The Superintendent assures that:

· The identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled.

· The district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment.

· The district has identified a District Improvement Coordinator.  The coordinator will attend regular meetings with the Department of Education to report on the progress of the strategies implemented as approved in the district’s improvement plan.
· The District Monitoring Team includes a parent whose student is currently enrolled in a school Title I program and/or a parent representative from a population of students that did not meet the adequately yearly progress standards. 

· Consultation for the development of the district improvement progress report includes input from representatives of parents, school staff and others 
     (i.e. community members, outside experts).

· Not less than 10% of the Title I funds received by the district for each fiscal year that the district is identified for improvement will be spent for professional development.  

· All parents receive a notification letter explaining the District’s AYP status for the 2012-2013 school year.  (Provide a copy with this document.)

The New Hampshire Department of Education will provide: 

· A planning and implementation model to guide and support districts as they reaffirm or redesign district structures to ensure that all children reach New Hampshire’s academic standards; 

· Technical assistance with the district coordinator; 

· NHDOE liaisons; 

· DINI priority status in actions/activities offered by NHDOE during the 2012-2013 school year; and 

· Additional implementation funds as available.
	Signature of  

Superintendent
	Date
	Signature of 
Commissioner of Education
	Date
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TITLE I DISTRICT IMPROVEMENT PLAN ABSTRACT
Instructions:  In two pages or less, provide an abstract of the plan containing the following information:

· Describe the key characteristics of the school district, including the number of schools in the district, grade levels, enrollment size and demographics, and the communities served.
     
· Describe 
· how parents and other external stakeholders had opportunities to become involved or were consulted in the development of the plan;
· the process used to review and critique the completed plan prior to submitting it; and

· the process for disseminating the plan’s focus and objectives to parents, school personnel not directly involved in the plan development, and the public.
     
·  Check all areas for which the district is identified for improvement.  Also list any student groups that did not make adequate progress towards the state’s performance index targets.

 Reading
 FORMCHECKBOX 

            Click here to enter text.
 Math
         FORMCHECKBOX 


Click here to enter text.
 Attendance or Graduation Rate  FORMCHECKBOX 
   

· Provide an overview of the underlying or “root cause” issues identified as most likely affecting student achievement, especially the achievement of students not proficient in the area(s) for which the district is identified.  Identify which of these issues are priorities to be addressed in the district’s action plan for 2012-2013.  (This information helps readers of the plan better understand the actions described in the action plan).
     
· Summarize the activities planned for the 2012-2013 school year to address the priority issues, and how they increase the likelihood of improved achievement for students not proficient in the identified area(s).  
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2012-2013 School Year Strategies and Implementation Plan 
Instructions:   Use the format below to describe the action plan for 2012-2013.  Provide sufficient detail regarding how the proposed activities are designed to achieve the anticipated changes/outcomes in professional practice and student learning, especially to improve outcomes for students who are working below proficiency in the area(s) for which the district is identified.  Duplicate this page as needed. Complete one form per strategy.
	Goal/Priority Area
(to reduce identified achievement gaps)


	

	Strategy # :


	

	Objectives

(to be written as responses to the italicized questions)

	What changes in the district practices are expected as a result of this strategy?

	
	What changes in student learning are expected as a result of this strategy>  How will it help improve achievement for students who are not yet proficient?

	Proposed Activities for 2012-2013
Describe the activities to be implemented to achieve the stated objectives.  Provide sufficient detail regarding the purpose of and implementation plan for each activity.  
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will the activity begin/end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  How often?  By whom?
	Monitoring

(Effectiveness)

What evidence will be collected to assess effectiveness?  

How often?  By whom?
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TITLE I PARENT NOTIFICATION PROCESS AND LETTER
Instructions:  Provide the following information in narrative form:

a) Describe the process for providing parents of each student enrolled in the district

with timely written notice regarding the district’s identification as a district in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

b) Attach or scan a signed copy of the parent notification letter to this page.  Be sure the letter includes:
· Why the district has been identified for improvement (including year and content);


· Explanation of what it means to be a District In Need of Improvement-noting AYP status;

· A chart delineating the district AYP summary;

· What the district is doing to address the achievement issues (initiatives involved) or a description of the improvement planning process;

· The process that will be used to develop an improvement plan in consultation with district staff and parents/guardians (including the method of sharing updates); 



· How parents/guardians can express an interest in getting involved (must be inviting); and 
· 
What the State Department of Education is doing to support the district.
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