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NH Steps to Success Workshop 
For
NH DOE Staff 
August 29, 2013
Meeting Purpose:  To provide NH DOE staff an overview of the steps Title I Priority and Focus Schools will undertake to attain the ESEA Turnaround Principles, including a comprehensive data review and the Steps to Success process using the Indistar tool to examine current practices and plan for change.  
AGENDA
	8:30 – 8:45
	Welcome and introductions

Meeting purposes, desired outcomes, agenda overview

	8:45 – 9:15
	Overview of the Steps to Success Process, Key Elements of the Indistar Tool

Differentiating supports for schools   

	9:15- 9:45 
	First Steps:  Establishing an effective leadership team; 

Complete Comprehensive Data Review 

	9:45 – 10:00
	BREAK

	10:00 – 10:45 
	Sampling the Steps Process

	10:45 – 11:15
	Indistar Tour from the School’s Perspective 

	11:15 – 11:30
	Resources, Feedback and Next Steps 
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