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In most of the improvement plans I’ve seen, the focus of the activities/ TASKS is – appropriately – on changes in classroom practice.  Your plans say things like

· teachers use assessment data to group students 

· teachers differentiate instruction
· teachers clearly state lesson objectives/ learning targets (in kid-friendly language!)
· teachers positively reinforce classroom rules 

· teachers frequently check for understanding within the lesson 

· teachers encourage students to assess their own understanding

These are powerful actions that hold the potential to foster positive results for learners – IF they are purposefully and carefully carried out.  

But how do you monitor whether the agreed-upon practices are happening?  AND, more importantly, whether those practices you’ve selected are having a positive impact on student outcomes?  

In recent visits to Leadership Team meetings, I’ve heard a common concern particularly from administrators -- who has the time to collect reliable evidence about the range of teaching practices we want to reinforce – not to mention who has the time to document the evidence, analyze it, and report it back to the staff to encourage thoughtful and productive professional growth?   

Many of you have adopted classroom observation tools and strategies for walk-throughs, but the list of actions administrators are expected to observe keep growing as new indicators are added to serve different purposes.  Many of you have Danielson, Marzano, or some adaptation of best practice indicators in your walk through tools.  How can you add on more indicators for instructional practices, behavior management, pacing or engagement – AND keep your administrators sane?  
I want to recommend a strategy to collect data on classroom practices that allows you to monitor the implementation and impact of your plan’s tasks.  This approach has at least 4 benefits:  
· it reduces the demand on administrator’s time; 
· it respects teachers’ professionalism and wisdom; 
· it builds coherence by using agreed-upon language and terminology; and 
· it strengthens collegial culture across the school.  
Here’s the approach:  ask TEACHERS to report their own use of the agreed-upon instructional practices using a simple survey format.  Teachers then share their self-reports in their grade level teams (aka Instructional Teams; PLCs) and review their successes and challenges, working collaboratively with their colleagues to find solutions.  

In the research community, self-reporting is often dismissed as unreliable evidence.  However, in this approach, adding the step of sharing self-reports with grade level colleagues boosts the accuracy of the evidence dramatically.  After all, who knows more about what’s going on in your classroom than the teacher next door -- your grade level colleagues?  
The intended outcome of this strategy is to build the capacity of teachers -- individually and in grade level teams – to candidly examine their own practice.  (Those who worked with the Steps to Success process during your SINI years may be familiar with this approach.)  Teachers act on their own commitment to good practice motivated by their own professionalism.  
Additionally, engaging teachers in asking and answering the impact question –does this practice contribute to student learning? – transforms teachers into researchers who can look at data in pursuit of answers to important questions.  

The reliability of self-reported classroom practices can be strengthened if STUDENTS are invited to confirm and corroborate teacher self-reports.  Caution:  the professional culture of your school will determine whether the invitation to students is a feasible option. Leadership Teams may want to pilot the student survey with a few volunteers who can evaluate the usefulness of this approach and share their learning with others.  

Take what you can use from this guidance the adapt the tool to your purposes making sure it fits your professional culture.  Let me know how it works out.  

Thanks,

Karen


Responder identifier:  (last 4 digits of phone number) _________________

FACULTY REPORT OF CLASSROOM INSTRUCTIONAL PRACTICES 
SCHOOL NAME: ____________________________________  DATE: _____________

	Check one box for implementation and one box for importance for each practice.

	Extent Practice is Used

in Your Classroom
	Instructional Practices

(Indistar/ Steps to Success Indicator)
	Importance of Practice

for Student Learning

	OFTEN
	SOME

TIMES
	RARELY
	General Classroom Practices
	HIGH
	MED
	LOW

	
	
	
	All teachers review the previous lesson. (IIIA08)
	
	
	

	
	
	
	All teachers clearly state the lesson’s topic, theme, and objectives (IIIA09)
	
	
	

	
	
	
	All teachers use modeling, demonstration, and graphics.  (IIIA11)
	
	
	

	
	
	
	All teachers explain directly and thoroughly. (IIIA13)
	
	
	

	
	
	
	All teachers re-teach when necessary. (IIIA17)
	
	
	

	
	
	
	All teachers review with questioning. (IIIA19)
	
	
	

	
	
	
	All teachers summarize key concepts. (IIIA20)
	
	
	

	
	
	
	All teachers use a variety of instructional modes. (IIIC05) 
	
	
	

	
	
	
	Classroom Assessment
	
	
	

	
	
	
	All teachers maintain a record of each student’s mastery of specific learning objectives.  (IIIA05)
	
	
	

	
	
	
	All teachers assess student mastery in a variety of ways. (IIIA40) 
	
	
	

	
	
	
	Motivation and Management
	
	
	

	
	
	
	All teachers stimulate interest in the topics.  (IIIA10)
	
	
	

	
	
	
	All teachers encourage students to check their own comprehension. (IIIA26) 
	
	
	

	
	
	
	All teachers interact instructionally with students (explaining, checking, giving feedback).  (IIIA31) 
	
	
	

	
	
	
	All teachers interact managerially with students (reinforcing rules, procedures). (IIIA32)
	
	
	

	
	
	
	All teachers display classroom rules and procedures in the classroom.  (IIIC08)
	
	
	

	
	
	
	All teachers reinforce classroom rules and procedures by positively teaching them. (IIIC10) 
	
	
	

	
	
	
	Home Connection and Engaging  Family Support
	
	
	

	
	
	
	All teachers check, mark and return homework. (IIIB03)
	
	
	

	
	
	
	All teachers systematically report to parents the student’s mastery of specific standards- based objectives.  (IIIB06) 
	
	
	


Evidence/ Examples: ___________________________________________________________  

STUDENT SURVEY OF INSTRUCTIONAL PRACTICES
School:  ___________________________    Subject Area/ Grade:  _______  Date:  ________
	Check the box that best fits your classroom experience.

	Extent Your Teacher Uses This Practice 
	Instructional Practices

	OFTEN
	SOME

TIMES
	RARELY
	General Classroom Practices

(Indistar/ Steps to Success Indicator) 

	
	
	
	My teacher reviews the previous lesson. (IIIA08)

	
	
	
	My teacher clearly states the lesson’s topic, theme, and objectives (IIIA09)

	
	
	
	My teacher uses modeling, demonstration, and graphics.  (IIIA11)

	
	
	
	My teacher explains directly and thoroughly. (IIIA13)

	
	
	
	My teacher re-teaches when necessary. (IIIA17)

	
	
	
	My teacher reviews with questioning. (IIIA19)

	
	
	
	My teacher summarizes key concepts of the lesson. (IIIA20)

	
	
	
	My teacher uses a variety of teaching procedures. (IIIC05) 

	
	
	
	

	
	
	
	Classroom Assessment

	
	
	
	My teacher keeps a record of my mastery of specific learning objectives.(IIIA05)  

	
	
	
	My teacher tests my learning in a variety of ways. (IIIA40) 

	
	
	
	

	
	
	
	Motivation and Management

	
	
	
	My teacher makes lesson topics interesting.  (IIIA10)

	
	
	
	My teacher encourages me to check my own comprehension. (IIIA26) 

	
	
	
	My teacher explains assignments, checks my work and gives me feedback.  (IIIA31) 

	
	
	
	My teacher explains rules and procedures for class work.  (IIIA32)

	
	
	
	My teacher posts rules and procedures in the classroom.  (IIIC08)

	
	
	
	My teacher reinforces classroom rules and procedures by positively teaching them. (IIIC10) 

	
	
	
	

	
	
	
	Home Connection and Engaging  Family Support

	
	
	
	My teacher checks, marks and returns homework. (IIIB03)

	
	
	
	My teacher reports my learning progress to my parents.  (IIIB06) 

	
	
	
	


Evidence/ Examples: ___________________________________________________________ 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

Change the content in the center column to align with indicators or practices you wish to assess. 





One way to keep anonymous; not needed if you won’t be matching pre and post-responses.  





Change the text to match indicators or practices you want to examine.  
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