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Thank you for organizing a very successful monitoring visit.  We appreciated all the time and effort that went into the preparation for the review. Special thanks should go to Lori for making all the arrangements.   We would also like to thank you and all your staff for your willingness to share your thoughts about the SIG program and for all the time you set-aside to meet with us. We were able to develop a good understanding of what the Title I School Improvement Grant (SIG) program looks like and how it operates in your school/district.  

This final report is divided into three categories. They are as follows:

	Commendations
Principal

· Moving to Teacher Driven instructional goals 

· Data – weekly meetings – embedded technology

· DATA SAMPLES of instruction – excellent – by benchmark & gain

· TECHNOLOGY, TECHNOLOGY, TECHNOLOGY – growing with students and teachers!

· Positive encouragement – noticed amongst staff – behavior modification – always noticing the positive and building the positive to more instructional strength

· Danielson Model – 4 domains, 3 tracks, SLO’s – all non-negotiables intact

· Use of technology, reading and math coach 
· Adding time to the school day – morning and afternoon

· New pre-K

Teacher Interviews – APS  SIG TEA

· SIG plan allows them to develop as a rural school (no stores, no main street)
· Celebrating Success – breeds desire to improve and have more success
· Math and literacy coach
· Technology Training and all PD associated with using the tools 
· Goals – reached goals for this year, new goals for next year
· Seeing huge gains in the students – keep working to do well
· Daily check-in for staff helped all to stay strong and support each other
· Furthest ever achieved in reading progressions for K and 1st grade!
School Board and Parents

· School Board President – completely supportive and fully engaged

· Quote:  “change hard to do and all of this in less than one year”! – transformational

· Overall high praise for teacher engagement, technology, addressing student achievement, and operational flexibility to reflect their community beliefs

Student Interviews – 4th Grade

· Students feel safe, respected and welcome in their school

· They have expectations of things they want to learn (3 math answers) and their teacher has taught them those skills.  They like learning to their ambitions.

· Technology is a favorite amongst the students

· When they have the chance to participate in their own activities, they find learning fun.



	Compliance Issues and Timeline for Remediation  

None noted


	Recommendations 

Provide incentives to teachers who deliver improved instruction noted by assessment, rather than casual/general morale building participation.

Consider staff input on reading curriculum decision and the higher expectations of the Common Core in advance of purchasing Basal system.  Leveled literacy books for the Common Core would require students have about 6 books a week to read from the middle of 2nd grade through 6th which is about 240 books a year/student.
Create personal education plans to track vertical articulation for students.   Implement a system for data analysis and data to inform instruction.
Parents are concerned about the transitions between buildings – how is that communicated to parents?

Encourage classroom teachers to attempt investigative projects that are tied to the Common Core Standards so that student driven learning is individualized during the school year. 



Please feel free to contact Deborah Connell with questions and concerns at 603 271-3769.
TDD Access: Relay NH 711
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