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Thank you for organizing a very successful monitoring visit.  We appreciated all the time and effort that went into the preparation for the review. Special thanks should go to Tracy for making all the arrangements.   We would also like to thank you and all your staff for your willingness to share your thoughts about the SIG program and for all the time you set-aside to meet with us. We were able to develop a good understanding of what the Title I School Improvement Grant (SIG) program looks like and how it operates in your school/district.  

This final report is divided into three categories. They are as follows:

	Commendations 

Communications:  The articles in the community newsletter, Three Rivers, are exceptional.  One community member brought the last 3 publications (underlined and highlighted) to the interview session.  

Data:  Study Island is used to collect pre and post data for student achievement.  This is a “best practice”.  

Teachers: Teachers view the professional development activities as an incentive. The vertical and horizontal curriculum alignment workshops are highly regarded by staff.  The math and ELA workshops produced core curriculum guides to support implementation.  New curricular materials and technology equipment have been purchased.  The use of technology to enhance instruction is evident.  Classroom walk throughs have collected evidence of implementation of research-based instructional strategies delivered through professional development and coaching sessions.  
Leadership:  Principals are actively engaged in the transition activities.  Walk throughs are a part of the culture for each school.   Principals support the advancement of Study Island to gather data to instruction aimed at improving student achievement.  The high school is moving to a “block schedule” to increase instructional time.  FHS will introduce an advisory system in 2012-13.  

	Compliance Issues and Timeline for Remediation  

None noted


	Recommendations
Students 
The students interviewed were thoughtful and invested in their school community.  The concerns that they shared centered on inconsistencies.  They agree that there are three student tiers in the schools:  Tier 1 – motivated top 25%; Tier 2 – 50% disengaged but go by the rules; Tier 3 – 25% disconnected, not motivated, disruptive.   Students expressed concern that teacher enforcement of the discipline rules is inconsistent which negatively impacts the climate.  
Students stated that “good” teachers set expectations.  They also expressed concern that there should be high academic expectations for all students and that students facing academic challenges in the classroom should receive timely support from the teacher.  (Essentially, the students are requesting a Response to Intervention System.)

FHS will introduce an advisory system in 2012-13.  Students would like a voice in the design.  
Teachers  
Teachers would like more information on the new teacher evaluation system.  They want to know what it will look like in practice and that evaluators are trained in the process.  Will incentives built into the system in 2012-13?

Teachers and students acknowledge an improvement in student behavior but still express concern about the need for consistency and a system to address misconduct. Teachers at both schools want all teachers to enforce the discipline code.  It should be noted that the middle school strengthened the PBIS program in 2011-12 and the high school will introduce an alternative program in 2012-13.
Culture and Climate:  Teachers recognize the need to address culture and climate for both teachers and students.  Data from the My Voice Survey should be analyzed and translated into action.  The results should be shared. 
Technology

Teachers need “clickers” to maximize the use of technology to enhance instruction. 

Block Schedule

Continue parent workshops and assist with the creation of a 4-year plan for freshman and assist the upper classmen in creating their plan.  Parents interviewed are supportive but do not fully understand the system.  

Parents
Parents commented that the principal meetings and parent nights are great but would welcome more opportunities to be actively engaged in the school community.  Parents indicated that the information included in the CPA school survey which reported that the enacted curriculum is not aligned to standards was a shock.  They want to be actively involved in supporting the school in addressing identified concerns.  This was a group that was very aware of the challenges the district faces, but is not critical.  They want to be part of the solution.  

Parents would like the guidance department and teachers to be more proactive in their support of failing students.  They would like more information on academic opportunities such as Extended Learning Opportunities and the Virtual Learning Academy Charter School.  The parents interviewed requested additional meetings on planning for their student’s 4-year plan for the “block”.    


Please feel free to contact me with questions and concerns.  I can be reached at 603  271-3769.

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES

