Littleton High School SIG Application 2011

Littleton High School SIG Application 2011


New Hampshire Department of Education

[image: image1.png]




[image: image2.png]American Recovery s
R andReinvestment Act -




School Improvement Grant 

SAU 84

Littleton High School

2011 Application  

Title I, Part A Section 1003(g) of the 

Elementary and Secondary Education Act

Full Application Due: May 12, 2011
Final Budget Revision Completed: August 8, 2011
New Hampshire Department of Education
101 Pleasant Street

Concord, New Hampshire, 03301

Attn: Kristine Braman

Abstract

Littleton High School has appeared on the list of the bottom 5% of New Hampshire’s performing high schools for two consecutive years now.  In 2010, the Littleton community as a whole rallied against the superintendent’s recommendation that we seek these funds.  Despite not pursuing the funds, the district did create a committee k-12 to focus on school improvement.  This year Littleton was able to meet the requirements to apply for the SIG.  One of the primary requirements of the SIG’s Transformational model required a replacement of the current principal; that process is outlined on LEA 41.  The superintendent appointed teacher leaders to facilitate the collaborative efforts of writing the grant.

The ensuing effort of developing our SIG plan, as outlined on LEA 38, included a needs assessment and the establishment of goals and activities.  In the end, Littleton High School’s SIG Application reveals an Action Plan (pg. LEA 48) that identifies our primary goal: By October 2014, Littleton High School students will increase their combined NECAP reading and math index scores and each grade-level cohort will show improvement in their annual NWEA scores.  Beneath this goal are the following categories:

· Teachers and Leaders: Development, Evaluation, and Support
· Instructional and Support Strategies: Professional Development, Implementation, and Data Driven Instructional Practice

· Time and Support: Staff, Students, Families, and Community
· Governance: Reform Driven  Operational Flexibility and Support
The activities outlined within each of these pillars of the school transformational model are condensed versions of the original action plan’s activities, at the recommendation of the SIG Application Clarification Panel.

The results of the needs assessment and establishment of our goal and activities have defined a shift in the focus of business for Littleton High School.  A strong component of this plan addresses organization and alignment of both efforts and communication paths to ensure that data is driving decisions and decisions are being supported.  The services of a Data Coordinator will ensure that we make sense of our data rich community.  Strong focus has been placed on meeting the needs of all learners, including students and teachers, within and beyond the school day.  The establishment of extended learning opportunities for both enrichment and remediation for all students is reflected in the additional supports of an Extended Learning Opportunity Coordinator.  Draft versions of these two job descriptions as the roles are defined by the SIG plan can be found on LEA 109.   To ensure that systems and processes are in place to help us sustain the efforts initiated by this plan, the Transformation Team will play a pivotal role in the next three years of implementation.
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Purpose of the School Improvement Grant
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act of 1965 (Title I or ESEA), are grants, through State educational agencies (SEAs), to local educational agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make adequate yearly progress and exit improvement status.  Under the final requirements, as amended through the interim final requirements published in the Federal Register in January 2010, school improvement funds are to be focused on each State’s “Tier I” and “Tier II” schools.  Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or restructuring and, if a State so chooses, certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools. Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive, Title I, Part A funds and, if a State so chooses, certain additional Title I eligible secondary schools that are as low achieving as the State’s other Tier II schools or that have had a graduation rate below 60 percent over a number of years.  An LEA may also use school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as persistently lowest-achieving schools and, if a State so chooses, certain additional Title I eligible schools (“Tier III schools”).  In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention models:  turnaround model, restart model, school closure, or transformation model.       

State and LEA Allocations

The NH DOE has applied and been approved to receive a Title I 1003(g) School Improvement Grant (SIG). The NH DOE must allocate at least 95 percent of its school improvement funds directly to LEAs in accordance with the final requirements.  The NH DOE may retain an amount not to exceed five percent for State administration, evaluation, and technical assistance.

School Improvement Grant Guidance
In order to receive a SIG each participating LEA must:

· receive Title I, Part A funds and has one or more schools that qualify under the NH DOE’s definition of a Tier I, Tier II, or Tier III school;  

· serve each Tier I school unless the LEA demonstrates that it lacks sufficient capacity (which may be due, in part, to serving Tier II schools) to undertake one of these rigorous interventions in each Tier I school, in which case the LEA must indicate the Tier I schools that it can effectively serve.  An LEA may not serve with school improvement funds awarded under section 1003(g) of the ESEA a Tier I or Tier II school in which it does not implement one of the four interventions identified in section I.A.2 of these requirements.

· budget for each Tier I and Tier II school it commits to serve must be of sufficient size and scope to ensure that the LEA can implement one of the rigorous interventions identified in section I.A.2 of these requirements.  The LEA’s budget must cover the period of availability of the school improvement funds, taking into account any waivers extending the period of availability received by the SEA or LEA;

· commit to serve one or more Tier I, Tier II, or Tier III schools that do not receive Title I, Part A funds must ensure that each such school it serves receives all of the State and local funds it would have received in the absence of the school improvement funds;

· be an LEA in which one or more Tier I schools are located and that does not apply to serve at least one of these schools may not apply for a grant to serve only Tier III schools.

· meet the requirements with respect to adequate yearly progress in section 1111(b)(2) of the ESEA; and

· if implementing a restart model, must hold the charter school operator, CMO, or EMO accountable for meeting the final requirements.

Additional grant requirements and guidance can be found at the following US ED website links:

School Improvement Fund Overview: http://www2.ed.gov/programs/sif/index.html
Final Requirements/Guidance and Addendums: http://www2.ed.gov/programs/sif/faq.html
US ED School Improvement Grant PowerPoint: http://www2.ed.gov/programs/sif/applicant.html#ppts
School Improvement Grant LEA Application Process

The NH DOE has developed an LEA application form that will be used to make subgrants of Title I 1003(g) SIG funds to eligible LEAs. The NH SIG LEA application review and approval process will include the following three steps:

Stage 1:  Initial Review:

The first stage of the review process involves an initial review team. This team is comprised of NH DOE staff, external reviewers and educational consultants knowledgeable about school improvement/reform. All participants sign assurances regarding any conflicts of interest.  Reviewers are given the applications to read individually, using the Application Scoring Rubric (LEA Appendix G) to determine both compliance with the Title I 1003(g) SIG guidance and whether or not the application shows sufficient promise of success.  The reviewers then meet as a group and discuss each item of the Scoring Rubric, sharing their notes and providing final points for each section. 

The points on the scoring rubric are used to distinguish between areas that are satisfactory and areas that need further development in the next stage of the review process. There is no set cut-off score established, due to the fact that all components of the application must reflect that the LEA meets the standards or has presented an appropriate plan to meet the standards during the period of the grant. For instance, an LEA may receive a high overall score, but low points in capacity. Since capacity is an issue, the reviewers will recommend that the area of capacity be addressed in the next stage of review and not automatically promote the applicant based on the overall high score or disqualify them due to the initial view of capacity being rated as low. The applications will be scored at the LEA level, but each school within the application will be viewed individually as well to ensure that all schools meet the requirements. 

The notes from each reviewer and the reviewer group discussion are then compiled and shared with the second level reviewers and LEA during the second stage of the review. 

Stage 2: Application Clarification Meetings:

The second stage of the review process involves meetings with each applicant. These meetings are comprised of LEA SIG team members and NH DOE staff. At this meeting the initial reviewers notes are shared with the group and the grant components are discussed. During this meeting any issues of concern and possible resolutions are discussed. The selected reform model outline is referenced during the meeting to ensure that all required components are addressed in the LEA plan. The budget is then reviewed and discussed as well, noting any possible changes due to the discussion. If, for any reason, an individual school is determined as not having the ability to implement the SIG, a discussion will be held as to the inclusion or elimination of this school in the LEA’s application. 

After the stage two meeting, the NH DOE sends to the LEA a list of decision points generated during the meeting that would reflect needed changes to the application and any remaining areas of concern, if any. Based on this feedback, the LEA must revise their application and resubmit as a final version to the NH DOE. 

The goal of this stage in the review is to work with applicants to strengthen their plans and determine if the areas of concern that can be improved to a satisfactory level.

Stage 3: Awarding of Grants:

The third stage of review includes a review of the final application submitted by each LEA. If there is any need for further clarification or modifications to an application during this stage, the reviewers will contact the LEAs. All applications considered for funding must demonstrate consistent strength throughout their entire application. The final review team will rank order the qualifying schools based on the final score on the District Scoring rubric and then recommend to the NH Commissioner of Education which LEAs can be funded based on their reviews. If the requests for funding exceed the funds available, priority in awarding of funds will be given to Tier I and II schools based on the score on the District Scoring Rubric, as noted in the final regulations for the grant by the US Department of Education.  

LEA Application and Grant Approval Timeline:

April 1


LEA intent to apply and planning grant request due to the NH DOE

April 8
 

NH DOE review and approval of LEA planning grants


May 12


Complete LEA application due to the NH DOE

May 16-June 10

Three step application review  

by June 15 


LEA grants awarded by the NH DOE

Application Submission Information
Paperwork Required:



LEAs submitting with Tier I and Tier II schools- 

· Submit an intent to apply (page LEA-11), a planning grant template (page LEA-12) and the required budget information in the Online Grant Management System 

April 1. 

· Submit a complete application electronically to kbraman@ed.state.nh.us and one hard copy to the NH DOE office (address below)


LEAs submitting with Tier III school only-

· Submit an intent to apply (page LEA-11) by April 1. 

· Submit a complete application electronically to kbraman@ed.state.nh.us and one hard copy to the NH DOE office (address below)
 Format:

· Use the forms provided in this document to provide requested information.

· Type all information requested (except for signatures), using a font size no smaller than size 10 font.

· Number all pages

· Spell out the name of a selected program or strategy once before using abbreviations or acronyms, to assist reviewers in understanding the plan. 

Due Dates:  

· Intent to apply/planning grant applications must be received at the NH DOE by 4:00 pm no later than April 1, 2011.

· Complete grant applications must be received at the NH DOE by 4:00 pm no later than May 12, 2011.  



Intent to apply/planning grant and complete applications must be mailed or delivered to:


 New Hampshire Department of Education

Attn: Kristine Braman

101 Pleasant Street

Concord, NH 03301



Additionally, electronic copies should be sent to: kbraman@ed.state.nh.us
Eligible LEAs/Schools

The US ED guidance required NH DOE to identify the NH “persistently lowest-achieving schools”, based on results over time on each school’s assessment results in Reading and Math combined for the “All Students” group. In accordance with the US ED SIG guidance, each NH school’s annual Reading and Math index score for the “All Students” group was combined, with a cumulative score produced for each year of available data (assessment years 2006-2009 for elementary /middle schools, assessment years 2007-2009 for high schools).  See LEA Appendix A for an overview of the school selection process. 

Eligibility for the Title I 1003(g) School Improvement Grants does not impact or eliminate eligibility for Title I 1003(a) School Improvement Grants (if available-based on funding). The grants described within this document are additional grants awarded through a competitive process. If an LEA chooses not to participate in this Title I 1003(g) School Improvement Grants, the decision will not impact their eligibility for regular Title I, Part A funding. 

Required Intervention Models for Tier I and Tier II Schools

Tier I and Tier II schools must implement one of the following four models outlined by the US ED:

1) Turnaround Model  

A turnaround model is one in which an LEA must:

· Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates;

· Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

· Screen all existing staff and rehire no more than 50 percent and select new staff

· Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school;

· Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies;

· Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or NH DOE, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or NH DOE to obtain added flexibility in exchange for greater accountability;

· Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with State academic standards;

· Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students;

· Establish schedules and implement strategies that provide increased learning time (as defined in the US ED SIG guidance);

· Provide appropriate social-emotional and community-oriented services and supports for students.

A turnaround model may also implement other strategies such as:

· Any of the required and permissible activities under the transformation model or a new school model (e.g., themed, dual language academy).

2) Restart Model  

A restart model is one in which an LEA must:

· Convert a school or close and reopen a school under a charter school operator, a charter management organization (CMO), or an education management organization (EMO) that has been selected through a rigorous review process.  (A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation” services to an LEA.)  

· Enroll, within the grades it serves, any former student who wishes to attend the school.

3) School Closure Model  

School closure model is one in which the LEA must:

· Close a school and enroll the students who attended that school in other schools in the LEA that are higher achieving.  These other schools should be within reasonable proximity to the closed school and may include, but are not limited to, charter schools or new schools for which achievement data are not yet available. 

4) Transformation Model

A transformation model is inclusive of the following four sections which the LEA must address:

i) Develop and increase teacher and school leader effectiveness section:
· Replace the principal who led the school prior to commencement of the transformation model;

· Use a rigorous, transparent, and equitable evaluation systems for teachers and principals that:

· Takes into account data on student growth (as defined in this notice) as a significant factor as well as other factors such as multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student achievement and increased high school graduations rates; and

· Are designed and developed with teacher and principal involvement;

· Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so; 

· Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies;

· Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a transformation school.

· An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as:

· Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation school;

· Instituting a system for measuring changes in instructional practices resulting from professional development; or

· Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher’s seniority.

ii) Comprehensive instructional reform strategies section:

· Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with State academic standards; and 

· Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students.

· An LEA may also implement comprehensive instructional reform strategies, such as:

· Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective;

· Implementing a school-wide “response-to-intervention” model;

· Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content;

· Using and integrating technology-based supports and interventions as part of the instructional program; and

In secondary schools—

· Increasing rigor by offering opportunities for students to enroll in advanced coursework (such as Advanced Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opportunities), early-college high schools, dual enrollment programs, or thematic learning academies that prepare students for college and careers, including by providing appropriate supports designed to ensure that low-achieving students can take advantage of these programs and coursework;

· Improving student transition from middle to high school through summer transition programs or freshman academies; 

· Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning communities, competency-based instruction and performance-based assessments, and acceleration of basic reading and mathematics skills; or

· Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or graduate.

iii)  Increasing learning time and creating community-oriented schools section:

· Establish schedules and strategies that provide increased learning time (as defined in the US ED SIG guidance); and

· Provide ongoing mechanisms for family and community engagement.

· An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as:

· Partnering with parents and parent organizations, faith- and community-based organizations, health clinics, other State or local agencies, and others to create safe school environments that meet students’ social, emotional, and health needs;

· Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school staff;

· Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate bullying and student harassment; or

· Expanding the school program to offer full-day kindergarten or pre-kindergarten.

iv) Providing operational flexibility and sustained support section:

· Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates; and

· Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

· An LEA may also implement other strategies for providing operational flexibility and intensive support, such as:

· Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or

· Implementing a per-pupil school-based budget formula that is weighted based on student needs.

Questions

Questions may be directed to:

Kathryn “Joey” Nichol at knichol@ed.state.nh.us  or 603-271-6087

Deborah Connell at dconnell@ed.state.nh.us or 603-271-3769
Title I 1003(g) School Improvement Grant 2011

LEA Application 

SAU#: 84  
District Name: Littleton School District

Superintendent: 
Tommy Stephens

Address: 
102 School Street

City: 
Littleton
 Zip: 03561
 Tel: 603-444-2515

E-mail: tstephens@littletonschools.org
 Fax: 603-444-3015

Title I 1003(g) School Improvement Grant Coordinator (if different from Superintendent):

Name:  Jennifer Carbonneau



Address: 
Littleton High School



159 Oakhill Avenue

City:
Littleton
Zip:03561
Tel:603-444-5601

E-mail: jcarbonneau@littletonschools.org
 Fax:603-444-3009

	LEA Improvement Planning Committee Members

	Name 
	Group representing  

(School staff, district staff, parents, or outside expert/facilitator) 

	 Jennifer Carbonneau
	Literacy Specialist 7-12

	Claire Lewis 
	Mathematics Specialist 7-12

	Emily Platt
	Art Teacher

	Natalie Feigen
	English Teacher

	Barb Chase
	Special Education Teacher

	Tommy Stephens
	 Superintendent

	Al Smith
	CTC Director/Assistant Superintendent

	Kelly Noland
	 Director of Student Services

	John Peters
	Technology Director

	Joe Shea
	Guidance Councilor

	Heidi Hurley
	Parent

	Jeff Rennell
	Community Member


A. SCHOOLS TO BE SERVED:  

Complete the grid below for each school your LEA is committing to serve with a School Improvement Grant and identify the model that the LEA will use in each Tier I and Tier II school.

	SCHOOL 

NAME
	NCES ID #
	TIER 

I
	TIER II
	TIER III
	INTERVENTION  (TIER I AND II ONLY)

	
	
	
	
	
	Turn around
	restart
	closure
	transformation

	Littleton High School
	330438000229
	
	X
	
	
	
	
	X


Note: An LEA that has nine or more Tier I and Tier II schools may not implement the transformation model in more than 50 percent of those schools.
LITTLETON HIGH SCHOOL: School and Community Profile

The Littleton School District SAU#84 encompasses the town of Littleton, NH. The population was 5,845 at the 2000 census. The primary settlement in town, where over 75% of the population resides, is defined as the Littleton census-designated place (CDP), and is in the vicinity of the intersection of U.S. Route 302 with New Hampshire Route 116, along the Ammonoosuc River. 

 Situated at the western edge of the White Mountains, Littleton is bounded on the northwest by the Connecticut River. The Town of Littleton has long been the hub of the Northern Grafton County region. Like many New England towns, it is set close to a river, the Ammonoosuc, which emanates from the upper slopes of Mount Washington and falls 235 feet through Littleton in a series of rapids. Interstate 93 also runs through Littleton, bringing with it a steady stream of tourists, eager to enjoy the natural environment. Littleton is home to many businesses and factories. The industrial park, which continues to grow, is home to Tender Corporation, Littleton Coin Company, Frametone Connector Incorporated, and over a dozen other companies. Littleton is the shopping, services, and manufacturing center of the region with recent additions of a Wal-Mart, Home Depot, Lowe’s Home Improvement Warehouse, Staples, Tractor Supply Company and Sears. It is home to dozens of stores and restaurants, several banks, a state-of-the-art hospital, a variety of churches, and a complete array of social services. 

As of the census of 2000[3], there were 5,845 people, 2,514 households, and 1,588 families residing in the town. The population density was 116.3 people per square mile (44.9/km²). There were 2,746 housing units at an average density of 21.1 persons/km² (54.7 persons/sq mi). 

There were 2,514 households out of which 30.0% had children under the age of 18 living with them, 48.0% were married couples living together, 11.5% have a woman whose husband does not live with her, and 36.8% were non-families. 31.1% of all households were made up of individuals and 12.6% had someone living alone who was 65 years of age or older. The average household size was 2.31 and the average family size was 2.87.

In the town the population was spread out with 24.6% under the age of 18, 6.8% from 18 to 24, 27.3% from 25 to 44, 26.8% from 45 to 64, and 14.4% who were 65 years of age or older. The median age was 39 years. For every 100 females there were 89.8 males. For every 100 females age 18 and over, there were 85.8 males.

The median income for a household in the town was $35,887, and the median income for a family was $49,915. Males had a median income of $29,081 versus $21,335 for females. The per capita income for the town was $18,803. 11.4% of the population and 8.6% of families were below the poverty line. Out of the total people living in poverty, 12.7% are under the age of 18 and 17.9% are 65 or older.
(Gallagar, k. e. (2011, April 6). Littleton, NH. Retrieved May 5, 2011, from Wikipedia: http://en.wikipedia.org/w/index.php?title=Littleton,_New_Hampshire&action=history)
The School and Students

The current student population of Littleton High School for the 2010-2011 school year is:


Grade 9
77


Grade 10
60


Grade 11
68


Grade 12
  58


Total Students
263
Littleton High School is mainly composed of predominantly white students, with less than one percent each representing the Asian, Hispanic, and African-American cultures.  Contributing to our school diversity are the foreign exchange students.

Littleton High School had a record high enrollment of 336 in 1992; however, demographic studies indicate a decrease in enrollment in the future.

Most of the 9th and 10th grade classes are heterogeneously grouped while 11th and 12th graders have a blend of vocational and college prep courses.

Littleton High School includes an alternative school for students at risk within walking distance. The Littleton Academy services students within the district for grade 7 through 12 by providing core content area courses and behavioral interventions.  These students are integrated in the elective programs and academic courses as appropriate to their individual learning plan.  Three teachers serve these students.
There are currently no non-resident students in Littleton High School; however, we have accommodated students from other districts in the past.  The only feeder school is the Daisy Bronson Middle School.
There are several nearby educational opportunities available for students, as well as the community.  The White Mountain Community College and Granite State College, a division of the University of New Hampshire, have learning centers in Littleton where students can enroll in college courses ranging from degree programs, on-line programs, and teacher education.  Nearby colleges include Lyndon State University and Plymouth State University.  

Littleton High School maintains an active Community Service program dealing with over seventy non-profit agencies.  All students are required to perform fifty hours of service in order to graduate.  Ten hours of service may be acquired at the middle school level.

B. DESCRIPTIVE INFORMATION/EVIDENCE OF COMMITTMENT:  

1) a.  Describe the results of the needs assessment conducted for each Tier I and Tier II school the LEA proposes to serve, and the relationship of those results to the selection of the Intervention Model indicated above. Make sure to complete and submit the Baseline School Data Profile form in LEA Appendix C
Needs Assessment Methodology

The process used in developing the SIG Proposal relied on the collective teamwork of twelve LEA Improvement Planning Committee Members representing SAU administrators, technology coordinator, teachers, parents, and community members along with Paul Williams as a grant writing consultant.  The planning process was conducted over a three week period.  Academic coaches provided planning and ongoing oversight of the Improvement Planning Committee and the Transformation Team; they also conducted informational sessions for the school board and the high school faculty.

The School Improvement Planning Committee and the academic coaches compiled a variety of student data to use during the needs assessment including:

· NECAP data including disaggregated data, grade level data, cohort data, and historical data
· Attendance data
· Course failure data
· Dropout data
· NWEA data
· Survey data, including Main Street Academix survey data from winter 2009

· NEASC

· Post-secondary school plans reported by students.

· Discipline data
· Interventions
· Current programs and initiatives

· Teacher and administrator performance evaluation programs

· Timeline of past initiatives
(Included in this section is some of the raw data that was used to inform the Needs Assessment.)
Needs assessment findings with regard to the four dimensions of the Transformation Model:

Teacher and school leader effectiveness:

· On July 1st, 2011, our new principal will begin his tenure.

· The teacher evaluation system using the Danielson Model has been in use for more than ten years; discussion have occurred between the Littleton Teachers’ Association and the school board to revise the plan; the administrator evaluation system is has been piloted

Comprehensive instructional reform strategies:

· The district has been working on vertical and horizontal curricular alignment based on the state standards; work is still needed to bridge the elementary and middle and high school gaps

· The district’s use of data for informing and differentiating instruction has been inconsistent and uncoordinated

· At risk students and struggling students have been inconsistently supported throughout the system

· There has been no clear tiered system of support put in place for our students

· Student support systems at transitional points in the school – from eighth to ninth grade and from high school to post-secondary realities – have not been formalized.

Increasing learning time and creating community-oriented schools:

· Learning time have been increased in math and language arts, but greater potential exists for supporting academic achievement through further development;

· Parent and community involvement is limited at the high school level; mechanisms for ongoing support can positively impact student learning;

· There is a need to establish Extended Learning Opportunities (ELOs) for our students, staff, and community members

Providing flexibility and sustained support:

· The need for ongoing technical support can support the initiatives outlined in our plan

· Creating systems and structures to support changes in practice are necessary
	Reading

Grade 11
	% Proficient

All Students
	% Proficient

IEP students
	% Proficient  

All Others
	% Proficient

SES Students
	% Proficient

LEP Students
	Target

Index Score


	Index Scores

All Students
	Meets Index Target/Meets Participation/

Meets Requirements
	Index Scores

IEP/SES Students
	Meets Index Target for specific groups /

Meets Requirements

IEP/SES

students

	2007-2008


	67%
	Fewer than 10
	75%
	52%
	N/A
	84
	85.9
	Yes/Yes

Yes
	*/76
	*/Yes (CI)
*/Yes (CI)

	2008-2009
	60%
	17%
	69%
	50%
	N/A
	84
	80.9
	Yes (CI)/Yes

Yes (CI)


	55/70.4
	No/No

No/Yes(SH*)


	2009-2010
	82%
	Fewer than 10
	87%
	Fewer than 10
	N/A
	89
	94.8
	Yes/Yes

Yes
	*/*
	*/*

	2010-2011
	81%
	Fewer than 10
	89%
	72%
	Fewer than 10
	89
	92.9
	Yes/Yes

Yes
	*/89.4
	*/Yes


	Math

Grade 11
	% Proficient

All Students
	% Proficient

IEP students
	% Proficient  

All Others
	% Proficient

SES Students
	% Proficient

LEP Students
	Target

Index Score


	Index Scores

All Students
	Meets Index Target/

Meets Participation/

Meets Requirements
	Index Scores

IEP/SES Students
	Meets Index Target for specific groups/Meets

Requirements

IEP/SES students

	2007-2008


	14%
	Fewer than 10
	16%
	8%
	N/A
	58
	51.5
	Yes(CI)/Yes

Yes(CI)
	*/44
	*/Yes (CI)
*/Yes (CI)

	2008-2009
	20%
	0%
	25%
	4%
	N/A
	58
	53.8
	Yes (CI)/No
No
	20/43.1
	No/No

Yes(SH*)/No


	2009-2010
	28%
	Fewer than 10
	31%
	Fewer than 10
	N/A
	72
	61.2
	No/yes
Yes (SH)
	*/*
	*/*

	2010-2011
	28%
	Fewer than 10
	33%
	6%
	Fewer than 10
	72
	67.8
	Yes (CI)/Yes

Yes (CI)
	*/54.1
	*/No 
*/(SH*)


Yes (CI) Group is within the confidence interval width to meet the index target.

Yes (SH) Group meets the requirements under Safe Harbor.

Yes (SH*) Safe Harbor calculation was not performed since there were fewer than 11 students in the group in the last testing cycle.
* Group is too small (fewer than 11 students) and therefore is not required to meet the index target for performance                                     4/20/2011
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MainStreet Academix Survey Results November/December 2009
Treating everyone with respect:

              Teachers towards teachers:   


 

  Students: 72%   Faculty:  58%

              Boys towards girls:                   




  Students: 65%   Faculty:  58%   

              Students towards teachers:      




  Students: 35%   Faculty:  75%

              Students toward gay/lesbians:                 

  
Students: 29%   Faculty:  0%           

Students step forward to help harassed and bullied students:

 When adults take action to stop bullying  or harassment it really works              
 

 Students:  21%  Faculty:  38%

When adults are told that a student is being bothered by another student they take action               to stop it   
Students:  61%  Faculty:  83%

Student Perceptions:

 How well do you do in school?

              Very Well:  35%, Pretty Well:  57%,  Not Very Well:  7%

Academic Aspirations:

              College:  65%,  Military:  12%,  Work:  5%,  Not Sure:  16%,  Other:  2%
SWIS Behavioral Data

	Year
	Total 
	Top Three Offenses

	2008-2009
	590
	Tardy, Skip Class, Disrespect

	2009-2010
	800
	Tardy, Skip Class, Disrespect

	2010-2011 to date
	590
	Tardy, Disruption, Disrespect


Needs and Strategies Table
	I.  Develop and Increase Teacher and School Leader Effectiveness

	Transformation Model Components
	Identified Need (data sources)
	Strategies

	1. New leader for Transformation
	
	Hired our new principal, instructional background strong leadership skills

	0. Rigorous, transparent, equitable evaluation systems to teachers and principals
	Research/explore/develop/ pilot evaluation system
	Year One: Committee inclusive of all stakeholders (admin, teachers, union rep, school board, community, parents, students,…) research options; end year with presentation
Year Two: Pilot evaluation at HS; evaluate at the end of the year
Year Three: Adjust and re-evaluate 

	0. Identify and reward highly effective teachers and leaders  


(not found in Pittsfield; no reward, no incentive)
	What’s the criteria? How do we qualify/quantify highly effective teachers/leaders?
How do we define rewards? $, notes, leadership
	Perhaps teachers could apply for mini-grants (end with presenting at PD opportunities)

	0. Provide staff ongoing, high quality job-embedded professional development

(Be careful that you are not supplanting: can’t compensate for once used funds from the district)
	Professional development committee.
Early release or extended day for PD (weekly) to help make the work sustainable.
Curriculum specialists
Train the trainer
Returning from workshop/conference share upon return
	Year One: Explore to adjust school calendar to embed staff development within the school day/early release or late arrival day (Schedule for busing on year two and three ((one?)))

	0. Implement strategies to recruit, place, retain staff with skills for Transformation
	Shared Vision (NEASC)
Public relations
Quarterly celebrations
School Spring
	Develop a strategy for recruiting and retaining staff
(NCES recruiting?  Teach North) 


	II. Comprehensive Instructional Reform Strategies

	Transformation Model Components
	Identified Need (data sources)
	Strategies

	1. Use data to identify and implement research based instructional program
	Data needed to show increases in achievement 
Data needed to show areas of strength and weakness
Not all teachers know what research-based strategies are
Planning evidence is not required or monitored
How to monitor progress?
Collect info on graduates
Lack of consistency 
How do we use the data?
What constitutes good learning and good teaching?  Teaching approaches that don’t mirror best practices of learning need to be discontinues.
Mentoring program more inclusive of wider range of teaching staff
Immediacy of data to adjust teaching approaches is lacking
Teachers have goals that identify their SD needs; however they remain with the teacher and admin without opportunity for school to offer the SD
Evaluate the work of Department Heads/Vertical Team Leaders to establish how their work aligns with the school’s needs
Who monitors the curriculum/course competencies?
Where are our essential learnings, academic expectations, school-wide rubrics shared and used?

	Common formative assessments to use to drive instruction and measure growth
Training in Common Formative Assessment
clear mid-term/finals=competency test
Development of consistency across the school through positive and negative reinforcement
Data coordinator
Establish a Staff Development team that reviews the goals of each teacher to help guide the PD that is offered.
Classroom set(s) of student response systems (clickers)
Streamline our structures and systems through clear role establishment and purpose.


	0. Promote the continued use of student data to inform and differentiate instruction
	Few opportunities to look at student work to inform approaches to instruction
PLC focus lacks monitoring
School-wide training has not been offered in DI
District-wide Thinking Maps has not been revisited or embraced school-wide since it’s introduction in 09-10; lacks consistency
Peer visitation with a focus and follow-up have not been effective
Final exams and midterms are not required of teachers
	Stronger administrator influence on monitoring teaching and learning (evaluation tool may help with this)
Offer DI training and effectively implement it school-wide; constantly monitor and share student work and teacher assignments through our teams and school-wide, embedded staff development opportunities
Revisit Thinking Maps as a school-wide tool to foster differentiation.
Assess the value of competency-based finals and midterm assessment

	0. Reinforce the school-wide use of a response to intervention approach 
	Need an RtI team (Targeted membership)

	-RTI team attends informational conferences to build  structured plan for school-wide use.
RTI team will conduct a needs assessment
RTI team members will train the school faculty in RTI
Create a relationship with the the StateRtICoach and establish consultant resources to help us in our work
Common Planning  Time weekly (through stipends)

	0. Provide additional supports and PD to teachers and principals to implement effective strategies for students with disabilities and English language learners to access the full curriculum 
	A data-base of resources for teachers to access for new methods/approaches to ESL & Special Education
Time for face-to-face IEP/504 reviews is needed
	Invite professionals to our school to inform of new method/strategies
Utilize webinars as a way to inform staff of new methods/approaches
Research and adapt modifications into daily lessons
Utilize certified staff to present PD. info. sessions
Perhaps established times each ¼ to review IEP/504 with teachers regarding interpretation

	0. Increase rigor by offering opportunities for students to enroll in advanced coursework, especially those that incorporate rigorous and relevant project‐ inquiry or design‐based contextual learning opportunities
	We offer independent studies; however, there is little consistency in approaching academic expectation and course competencies
Can we offer more project running-start opportunities for our students?
Need to standardize the criteria for honor credit embedded in the courses they teach.
How might we include inquiry based learning opportunities in course that are offered to struggling students?
	increase AP course offerings & possibly a college-prep. course
Standardize independent study
Work with community college to determine the possibility of extending our offerings; and adjust as we can.  Can we open this to community members?
Establish collaborative opportunities including the Littleton Academy to foster the development of inquiry-based project learning.

	0. Improve student transition from middle to high school through summer transition programs or freshman academies.
	Need team building for Freshmen Team of teachers (dedication of teachers on the team)
Freshmen don’t have an introduction to the 9th grade team until right before school
9th grade team does not have a leader
Parent night in August for freshmen orientation too late and few attend
What do we do with the incoming 9th graders that are not prepared for HS?  Promoted to HS for age reasons though failure of courses should impede this promotion
Transition from 10th to 11th program shifts?
How effective is our transition from high school to the world of work/college?
Need a community/college fair
Need communication between post-graduate and pre-graduate parents regarding the senior year and college application process.
Is there a way to unify the community through job fair and college opportunities?
	Team building over the summer for teacher teams: Ninth grade team, tenth grade team, eleventh/twelfth grade team
Clear leaders established for each grade level team; they report back to universal team (?)
Structure teams for grades 9, 10, 11/12
Freshmen team of teachers retreat to achieve common goals, vision, expectations, interdisciplinary units...Share with the middle school to help teachers share in the transition throughout their school year.
Freshman Academy develops a more rigorous plan to implement to 8th graders before the Summer
Freshmen need a step-up day to meet teachers in the spring to get excited about grade 9. (perhaps after seniors leave)
Spring 9th grade teachers and 9th grade students or other leaders for questions and answers
Spring clubs/organization present to the students their programs
August orientation day (A week before school begins): rotate students through classrooms so teachers share their expectations; may include a resource packet/pouch for them
Spring Q and A night with 9th grade team, guidance, HS student representatives, advisors
Retreat for 9th grade students and team (practice working in groups; team building opportunities; ropes course; obstacle course) Project adventure.
Establish meeting times for 8th grade teachers and HS teachers
Offer opportunities for alumni to share their post-high school experiences with students

	0. Establish early warning systems to identify students who may be at risk of failing to achieve high standards to graduate 
	Early warning systems (advisory, 9th grade team, SIT) are performed in isolation
Sharing information regarding students struggling is one-way; information doesn’t come back to the teams/other vested teachers
Opportunities to collaborate with other teachers regarding 
	Create system-wide approach to early warning systems that focus on both behavior and academics
Process needs to be articulated that identifies needs of students with a clear flow of how to approach their needs
Alignment of expectations universal for team



	III. Increased Learning Time and Creating Community Oriented Schools

	Transformation Model Components
	Identified Need (data sources)
	Strategies

	1. Establish schedules and strategies that provide increased learning time
	(Students) After-school on-line alternative education model
(Students) Work study opportunities credit & pay?
Professional Development Committee (PD and Classes)
Review of Current Schedule
Student engagement/active involvement in school community
Alternative ways to earn credits
Advisory contains three days without focus activity more a study time
Vertical teams established
No time
Advisory Horizontal Teams established
Continue this year’s model of teacher led workshops that provide a variety of opportunities for teachers
	-proactive advisories
-Study committee to review course schedules
-Professional development planning
-Whole school/community after school learning opportunities
(School is open to learn along side students and teachers)  (Community Campus approach)
Certification/credit courses
Offering leadership roles for students through after/before/during school peer-mentoring/tutoring/remediation
Service learning opportunities
Explore alternative approaches to the credit system
More training for advisory
Advisory committee that includes students
Vertical Team redefined (
Establish Horizontal teams (
Delayed opening?
Horizontal teams need restructuring with a focus on academics



	0. Provide ongoing mechanisms for family and community engagement.
	Lack a parent/community organization
Few opportunities to offer opportunities to unite k-12 school community with the Littleton parent/citizen community
Parent/student commitment to HS education through collaboration
Establish concrete relationships with community organizations/
Few opportunities for parents to learn about the needs of their children
Weak participation of parents at academic focused events like Freshmen orientation
Increase teacher engagement, involvement, and active participation
How do we share our work on a regular basis with the community?
How might we better use the public advertising board in the center of town?
How might we better use Channel 2 to promote our work as a school?
	-teach parents how to access Edline
-required of teachers to post/monitor edline
-a school-wide newspaper
-an increase in involvement with local papers and community updates
Community Campus Committee
Family writing/reading/math nights through written invitation w/food
Theme-based community/family showcasing our work as teachers and students
Remember “What is in it for me?”
Parenting focus learning opportunities
Students set goals for community events and play a leading role
Provide opportunities during the school day to engage teachers in committee work
Retreat 1: New principal and key people work to design the year’s work and retreat 2 (team build; learn about one another) (we need to determine the key people ((Linda))) Create a vision.
Retreat 2: Whole staff.  Push vision.
Perhaps explore the potential of a parent group facilitating public relations regularly
Panel Discussions
Book Clubs
PR group?


	IV.  Providing Operational Flexibility and Sustained Support


	Transformation Model Components
	Identified Need (data sources)
	Strategies

	1. Give schools sufficient  operational flexibility 
	Redefine the role of Student Learning Improvement Committee (SLIC)
Increase communication with the board meetings (Board Liaisons)
Involvement of board members on our committee work

	Stronger teacher  influence in policy making through representation

	0. Ensure that schools received ongoing, intensive, technical assistance and other support from the LEA
	Better coordination between SAU and school support systems
	District personnel are available to assist and support reform initiatives


b. Describe the LEA’s capacity to use school improvement funds to provide adequate 

resources and related support to each Tier I and Tier II school to ensure the full and 

effective implementation of the Intervention Model selected for each school. The LEA must

demonstrate its capacity through the results of their completed  LEA Capacity Rubric self 

assessment located in LEA Appendix D. 
Littleton High School has a history of providing high quality academic programs that include honors courses, running start classes, and career and technical programs to its students and professional development to its teachers to ensure students have the social, emotional and intellectual foundation to succeed in school and beyond. The opportunity offered by the SIG grant enables the District to provide the resources that will enable systemic change. 
In terms of governance and decision-making, the new principal of Littleton High School, Sikander Rashid, will have operational flexibility to set up classroom schedules to accommodate grade level professional development and teacher needs.  He will also have the operational flexibility to use the resources and the professional development that this SIG funds to close gaps in student achievement and teacher effectiveness.

Several specific factors support the district’s capacity to use school improvement funds to support full and effective implementation of the Transformation Model; these include:

· District School Improvement Committee  – Including faculty and staff, parents, community members, district administrators began in the spring of 2010 to establish district-wide goals

· Student Learning Improvement Committee (SLIC)—Including administrators, guidance, and teachers began in the fall of 2009 to focus on school-wide initiatives including NEASC and best practices

· Vertical and Horizontal PLCs—Including faculty members in grades 7-12 began in the fall of 2007 to focus on guidance standards and state standards to establish essential learnings and school-wide academic and behavioral expectations and rubrics

· Advisory Council—Including facilitators of horizontal advisor groups to help foster the implementation of guidance standards and activities offered through our advisory program

· Advisory Program—Providing daily opportunities for students to meet with their advisors

· Mentoring Program—Including a head mentor and mentors to help foster the transition of new teachers into the district 

· Planning Block Meetings—establishing bi-monthly opportunities for embedded staff development

· Student Intervention Team—addressing student issues in a process modeled after a PBIS Universal Team
· Staff Concerns—Regarding the learners that they find in their classrooms and the challenge they face regarding engagement and student success
· Needs Assessment—establishing clear strengths and weaknesses of the current high school system
· SIG Planning Process—Including a vested planning committee and a steering committee that was able to express excitement to our school board and whole-staff through discussions regarding the opportunities that SIG will bring our school

· SIG Plan—Demonstrating a clear vision of where we see our school and how we will achieve our goals including extensive teacher, student, and community involvement

· Professional Days—Including eight contracted professional development days

Littleton High School and Littleton School District have structures in place that can be utilized to effectively support the transformation of this school.  The following Littleton High School Initiatives Timeline shows the strong commitment of the staff and leadership that has been built over the last four year.

SAU 84: Littleton High School Historical Initiatives Timeline

	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Superintendent Danforth
	Superintendent Danforth
	Superintendent Stephens
	Superintendent Stephens

	· Freshmen Academy Establish

· Ease transition from MS to HS

· Decrease failure rate of grade 9

· 9th grade lit and math labs 

· Faculty Facilitator Training

· PLC Established focusing on Advisory

· Advisory Program

· Curriculum Mapper 

· New Teacher Induction

· Mentoring Program

· Wendy Cohen Teacher Consultant

· NWEA First year at High School

· Library access after school


	· 10th grade Eng/Geo=Year Long modeled after Fresh. Academy

· Continue labs

· Extend labs to 10th Geometry

· Faculty Facilitator Training

· PLC focus shifted to Vertical Teams

· Advisor Program

· Curriculum Mapper

· New Teacher Induction

· Mentoring Program

· Wendy Cohen Teacher Consultant

· NWEA (Spring)

· Focus Monitoring Begins 

· Library access after school

· First year of Summer (2009) Reading Program


	· Essential Learnings established for 7-12 core content areas & arts

· Continue 9/10 labs

· SLIC started

· Mission Statement Developed

· Academic Expectations created

· Advisory Program

· Facilitator training conducted

· Planning block meetings conducted by principal

· District Improvement Committee created

· NECAP Prep sessions (principal/guidance/teachers)

· First group freshmen academy to take NECAP

· New Teacher Induction

· Mentoring Program

· Wendy Cohen Teacher Consultant

· Curriculum Guides

· NWEA (Spring grade 9/10)

· Focus Monitoring Plan Implemented

· Library access after school

· Second Year of Summer (2010) Reading Program
	· Math/Lit Enrichment labs 1st semester all 9th grade students

· 9th Eng/Alg/10th Geo Labs 2nd semester only

· 9th grade science/social studies semester-based

· Advisory Program

· Rubrics for academic expectations

· District Goals

· Vertical Team k-12 met once to begin aligning curriculum

· Mathematics coach

· Literacy Coach

· SLIC continued

· Planning Block meetings conducted as embedded staff development facilitated by coaches

· Mentoring Program

· Wendy Cohen Teacher Consultant (District Level vs. Teacher Level from last 3 years)

· NWEA

· Staff provided staff development for peers

· Library access after school

· Third Year of Summer (2011) Reading Program

· (MS implements Labs in Math and Reading)

	NECAP Scores:    LHS/State

· Reading  67%/67%

· Math       14%/28%
	NECAP Scores:  LHS/State

· Reading    60%/72%

· Math         20%/32%
	NECAP Scores:  LHS/State

· Reading   82%/73%

· Math        28%/33%
	NECAP Scores:  LHS/State

· Reading   81%/74%

· Math        28%/36%


3)  For any eligible Tier I school the LEA has elected to NOT include in its application, explain the LEA’s decision that it lacks the capacity to serve such school(s). 
Please note: If an LEA claims it lacks sufficient capacity to serve each Tier I school, the NH DOE will evaluate the validity of the LEA’s claim.  If the NH DOE determines that an LEA has more capacity to implement an intervention model in Tier I or Tier II school than the LEA demonstrates to implement an intervention model in a given school, the NH DOE will discuss the capacity issues with the Superintendent and factor the information into the approval of the LEA application. This may lead to requiring the LEA to implement a model in the given school in order to receive approval for other schools within the LEA or rejecting an LEA application completely. 

There are no Tier I schools in the Littleton School District.  Littleton High School is eligible as a Tier II school.
4)  For each school the LEA is committed to serve, provide a brief summary that describes actions the LEA has taken, or will take to:
As the activities addressed through the Littleton High School SIG are implemented and assessed, aspects of the work conducted will necessitate conversations and actions that will take place at the district level to ensure the feeder schools, Lakeway Elementary and Daisy Bronson Middle School, share a common approach to learning and instruction that aligns with the needs determined by the SIG school, Littleton High School.  (However, it is recognized that the SIG program directly impacts the Littleton High School needs only.)

· Design and implement interventions consistent with the final SIG requirements;

A new, transformational principal was hired for the 2011-2012 school year. 
The Littleton School District and Littleton High School is committed to the Transformational Model that encompasses the following critical areas of focus that reflect SIG requirements:

1. Teacher and leader effectiveness:

· Principal replacement;

· Development of rigorous, transparent, and equitable evaluation systems for teachers and principals that incorporate the requirements of SIG as enumerated in the application materials;

· Ongoing, high-quality, job-embedded professional development that is aligned with the instructional program and designed that school staff is equipped to facilitate effective teaching and learning;

· Instituting ongoing assessment of effectiveness of instructional practices;

2. Comprehensive instructional reform strategies:

· Curriculum alignment relative to the state standards as well as vertical and horizontal alignment throughout the system;

· Development and refinement of research-based instructional practices;

· Development of and practices that utilize student data to inform and differentiate instruction  and provide interventions to meet the needs of students;

· Improving the transitions experienced by students from grades 6 to 7, grades 8 to 9, and grade 12 to post-secondary plans;

· Establishment of early warning systems to identify students who may be at risk;

3. Increasing learning time and creating community-oriented schools:

· Establishing schedules and strategies to provide increased learning time;

· Develop deeper family and community engagement;

· Strengthening early childhood learning throughout the community;

4. Providing operational flexibility and sustained support:

· Providing teacher teams and the school with operational flexibility;

· Ensuring ongoing, intensive technical assistance from highly qualified, experienced, and successful partners.
To ensure the effective implementation of the goals and activities outlined in the SIG of Littleton High School, a committee will be created that includes an inclusive representation of the community.  This group will meet at least quarterly to monitor the change process using the SIG Action Plan as a guiding force. 

· If planning to contract with a service provider to assist in implementing an intervention model, how the LEA will recruit, screen, and select external providers to ensure their record of increased student achievement as a result of proposed interventions;
Although Littleton School District does not have a formalized process for recruiting, screening, and selecting external providers, we have established relationships with various providers and look to the New Hampshire Department of Education for guidance regarding approved providers.  Recommendations and credibility of service providers along with past partnerships will help guide the principal and committee-based choices.  During the early stages of implementing our plan, the District Leadership Team, composed of district and school administrators, will coordinate and align these partners.  As the SIG implementation progresses, a professional development committee will help facilitate a formalized process of recruiting, screening, selecting, and evaluating external providers.

· How the LEA will align other resources with the interventions;
The structures in place at Littleton High School include: PLCs, PBIS, department heads, academic coaches, mentoring program, NWEA, mathematics and literacy labs, access to the library after school.  One of the weaknesses of our system is that everything seems to function in isolation.  Systems and processes need to be established to help coordinate the work each group is doing.  Through the hiring of a new administrator, data coordinator, and an extended learning coordinator we will see a coordinated systemic effort to create the big picture our school and its staff needs to continue and evolve the work they have begun to best meet the needs of our students.
· How the LEA will modify practices or policies, if necessary, to enable the school to implement the interventions fully and effectively; and 
As the result of the positions created by this grant, there will be an alignment of practices, policies, and a flow for interventions that is seamless in its implementation and monitoring.  This will take a full collaborative effort by all stakeholders the result of which will be evident in our student achievement measures. 
· How the LEA and school will sustain the reforms after the funding period ends.
In the current climate of our community’s economics, ensuring sustainability of programs is important especially if, after three years, they prove to be positively impacting student achievement.  However, a strong portion of the grant activities will prove to build stronger community relations both through organizational partnerships and community member involvement.  Financial sustainability will be funneled through local funds and potential alternative funding sources.  The community/school relation building opportunities created in this grant will help ensure sustainability of our reforms.

The dedication of our staff and establishment of a systematic approach to the development of processes will also help sustain the efforts outlined in this grant.  The passion for change deemed by our new principal Sikander Rashid will also sustain long after the funding of SIG.  Sustainability is much more than funding; sustainability is the change we will embrace in the way we do “business.”  That is what will sustain and each of our students will benefit from that for years to come.
5) Provide a timeline delineating the steps the LEA will take to implement the selected intervention in each Tier I and Tier II school identified in the LEA Application.

Three Year Timeline of SIG School Transformation Initiatives

Year One: July 2011-June 2012
Goal:  By October 2014, Littleton High School students will increase their combined NECAP reading and math index scores and each grade-level cohort will show improvement in their annual NWEA scores.
· Curriculum Clarity
· Facilitators for vertical and horizontal (Professional Learning Communities) PLCs are identified and goals are outlined with a focus on assessment for the year and quarterly reports are provided
· Contract the services of a math curriculum reviewer to work on evaluating the current math curriculum
· Contract the services of an technology integration specialist to implement and support new approaches in technology
· Assessment
· Research and pilot various progress monitoring tools

· Purchase new technology devices
· Select a book study text on assessment and begin the book study

· Use NWEA and other progress monitoring tools to monitor student achievement and inform data driven decisions
· Advisors will facilitate their advisees use of the school-wide social expectation rubrics for self-reflection and self-assessment in meeting proficiency throughout the school year introducing the use of the electronic portfolio system
· Instructional Practices
· Establish a Professional Development team

· Provide professional development opportunities in the effective instructional strategies selected as school-wide priorities
· Horizontal and vertical PLCs are trained and collaborate in the use of data-driven decisions through the analysis of student work and other data points 
· Increase the integration of  technology in instructional practices with the support of the technology integration specialist
· Scheduling
· Hire an Extended Learning Opportunity (ELO) Coordinator
· Research and begin implementing extended and alternative learning opportunities
· Explore alternative approaches to flexible scheduling

· Establish times within the school day for professional learning community meetings and professional development opportunities
· Evaluation
· Establish the SIG (School Improvement Grant) Monitoring Committee inclusive of parents, students, community members, teachers, and administrator that meets quarterly with an external evaluator to assess SIG Progress

· Establish the Transformation Team to direct SIG initiatives, facilitate the SIG Monitoring Committee meetings, and report progress towards goals quarterly to the community

· Teacher leader and administration will review the current evaluation system and research other potential approaches to evaluation in collaboration with the state initiatives (teachers will be included in discussions lead by the teacher leader)
· Conduct a book study on teacher effectiveness using Charlotte Danielson’s Enhancing Professional Practice: A Framework for Teaching, 2nd Edition
· Systems and Processes
· Identify and redesign the current systems and structures of student supports and generate an effective flow map over the course of the year that identifies and streamlines the sources of data used in identifying, planning, and implementing student supports 
· Establish a formalized process for transparent communication of student support needs and opportunities to provide feedback on the evaluation of the interventions

· Hire a Data Coordinator

· Establish an RtI (Response to Intervention) Team, train them, and begin to build school-wide consensus and infrastructure 

· Research and purchase electronic portfolio software with training for students, staff and para-professionals

· Learning Opportunities
· Hire and ELO Coordinator who establishes and streamlines alternative and extended learning opportunities 
· Outline the consistent approach to the development of advanced learning opportunities both embedded in current course (AP, CP, Running Start, honors) and new course opportunities
· Team Building
· Establish a leadership team to assist the new principal in creating a shared vision for the school and designing a retreat for all faculty
· Design and facilitate a school-wide faculty retreat prior to the start of school with the intention of establishing horizontal and vertical teams, developing goals (as reflected in the SIG plan), and sharing a vision
· Student Leadership
· Establish a student leadership team representative of multiple social groups and grade levels to be instrumental in positive impact to school climate

· Establish a formalized procedure for students to give feedback and ideas regarding school initiatives and policies
· Transitions
· Establish a system that facilitates the various transitions identified in the SIG plan (MS-HS, HS, HS-PostHS) 
· Contract with a consultant to train staff in facilitating an effective advisory program training 
· Community Partnerships
· ELO Coordinator/Team will outline and develop activities throughout the year to showcase student and teacher work for the community 

· ELO Coordinator will conduct outreach to foster community partnerships
· Parent-Teacher-Student Group will be developed over the course of the year

Year Two: July 2012-June 2013

· Curriculum Clarity
· Vertical and horizontal (Professional Learning Communities) PLCs  establish year-two goals based upon, curriculum, RtI, and school/SIG initiatives and report quarterly
· Continue contracted services of math curriculum reviewer to monitor and evaluate program adjustment recommendations to the math curriculum from year one
· Continue contract with a technology integration specialist to continue the implementation and support of technology integration
· Assessment

· Establishing a process for using progress-monitoring tools as it applies to the tiers of RtI
· Select a book (text to be determined based upon needs and consensus) and begin the year two book study

· Use NWEA and other progress-monitoring tools to progress-monitor student achievement and drive instructional decisions
· Advisors will continue facilitating student use of electronic portfolio system as it focuses on self-reflection and goal setting, as well as, adjusting their approaches to reflect tier two  RtI supports
· Instructional Practices

· Continue professional development team’s work in facilitate professional development needs of the staff, collectively and on a small group basis

· Provide staff development opportunities in the effective instructional strategies selected as school-wide priorities

· Horizontal and vertical PLCs continue using data to drive decisions through the analysis of student work and other data points 
· Assignments and assessments will be produced and embedded in the electronic student portfolio system
· Scheduling

· Begin implementation of alternative approaches to flexible scheduling
· Maintain established times within the school day for horizontal teams, vertical teams, and professional development

· Continue to create and implement extended and alternative learning opportunities

· Evaluation

· Monitor the SIG goals with the external reviewer and the SIG Monitoring Committee inclusive of parents, students, community members, teachers, and administrators that meet quarterly to assess SIG Progress

· Transformation team continues to direct SIG initiatives, facilitate the SIG Monitoring Committee meetings, and report progress towards goals quarterly to the community

· Teacher leader and administration attains consensus for adjustments in the evaluation system and begin implementation of the revised process (teachers will be included in discussions lead by the teacher leader)
· Systems and Processes
· Review and revise systems and structures of student supports through adjusting and improving the flow map which identifies and streamlines the sources of data used in identifying, planning, and implementing student supports
· RtI (Response to Intervention) Team will train staff and para-professionals in RtI implementation 
· Continue to implement electronic portfolio system. Provide support for students, staff and para-professionals
· Maintain the services of a data coordinator to help teams and teachers use data to drive decisions
· Learning Opportunities
· ELO Coordinator  expands alternative and extended learning opportunities
· ELO Coordinator/team will continue fine tuning processes and documentations to support the ELO programs
· Team Building
· Continue the work of a leadership team to assist the principal in the continuation and adjustment to a shared vision for the school and to design a retreat for all faculty
· Facilitate a school-wide faculty retreat prior to the start of school with the intention of establishing year two goals for teams and committees (as reflected in the SIG plan) and continuing shared vision for school community
· Student Leadership
· Review and revise (as needed) student leadership team membership. Establish year two goals and action plan that will be instrumental in positive impact to school climate

· Implement and utilized the established formalized procedure for students to give feedback and ideas regarding school initiatives and policies
· Transitions

· Review and revise transition processes established that reflect efforts throughout the year to ease transitions students experience throughout their high school experience (MS-HS, HS, HS-PostHS)
· Community Partnerships
· ELO Coordinator/Team continues to outline and develop activities throughout the year to showcase student and teacher work for the community 

· Parent-Teacher-Student Group will become a key avenue to open communications that bridge home, school, and community gaps
· ELO Coordinator will continue to conduct outreach to foster community partnerships

Year Three: July 2013-June 2014

· Curriculum Clarity
· Vertical and horizontal (Professional Learning Communities) PLCs are establish year-three goals based upon, curriculum, RtI, and school initiatives/SIG and report quarterly
· Continue contracted services of math curriculum reviewer to monitor and evaluate program adjustment recommendations to the math curriculum from year two
· Continue contract with a technology integration specialist to continue the implementation and support of technology integration
· Assessment

· Review and realign process for progress-monitoring tools as it applies to the tiers of RtI

· Evaluate the progress-monitoring tools’ effectiveness to determine the most effective tools and discontinue the use of the ones that are not providing the necessary information to optimize data-based decisions
· Select a book (text to be determined based upon needs and consensus) and begin the year two book study

· Use NWEA and other progress-monitoring tools to progress-monitor student achievement and drive instructional decisions
· Advisors will continue facilitating student use of electronic portfolio system as it focuses on self-reflection and goal setting, as well as, support students in their social and academic needs
· Instructional Practices

· Continue professional development team’s work in facilitate professional development needs of the staff, collectively and on a small group basis

· Provide staff development opportunities in the effective instructional strategies selected as school-wide priorities

· Horizontal and vertical PLCs continue the make data-driven decisions through the analysis of student work and other data points 
· Assignments and assessments will be produced and embedded in the electronic student portfolio system
· Scheduling

· Review and adjust scheduling approaches to best meet the needs of the school community
· Maintain established times within the school day for horizontal teams, vertical teams, and professional development

· Continue to create and implement extended and alternative learning opportunities

· Evaluation

· Monitor the SIG goals with the external reviewer and the SIG Monitoring Committee inclusive of parents, students, community members, teachers, and administrators that meet quarterly to assess SIG Progress

· Transformation Team continues to direct SIG initiatives, facilitate the SIG Monitoring Committee meetings, and report progress towards goals quarterly to the community

· Teacher leader, administration, and teachers evaluate the teacher evaluation system process implemented year two and collaborate on ways to improve the process of evaluation (teachers will be included in discussions lead by the teacher leader)
· Systems and Processes
· Review and revise systems and structures of student supports through adjusting and improving the flow map which identifies and streamlines the sources of data used in identifying, planning, and implementing student supports
· RtI (Response to Intervention) Team will monitor and evaluate the implementation of RtI and make recommendations for needed improvements to the professional development team
· Continue to implement electronic portfolio system. Provide support for students, staff and para-professionals
· Maintain the services of a data coordinator to help teams and teachers use data to drive decisions
· Learning Opportunities
· ELO Coordinator  expands alternative and extended learning opportunities
· ELO Coordinator/team will continue fine tuning processes and documentation to support the ELO programs
· Team Building
· Continue the work of a leadership team to assist the principal in the continuation and adjustment to a shared vision for the school and to design a retreat for all faculty
· Facilitate a school-wide faculty retreat prior to the start of school with the intention of establishing year two goals for teams and committees (as reflected in the SIG plan) and continuing shared vision for school community
· Student Leadership Training
· Review and revise (as needed) student leadership team membership. Establish year three goals and action plan that will be instrumental in positive impact to school climate

· Implement and utilized the established formalized procedure for students to give feedback and ideas regarding school initiatives and policies
· Transitions

· Review and revise transition processes established that reflect efforts throughout the year to ease transitions students experience throughout their high school experience (MS-HS, HS, HS-PostHS)

· Community Partnerships
· ELO Coordinator/Team continues to outline and develop activities throughout the year to showcase student and teacher work for the community 

· Parent-Teacher-Student Group will continue to be a key avenue to open communications that bridge home, school, and community gaps
· ELO Coordinator/Team will continue to conduct outreach to foster community partnerships
6)  As part of the LEA’s plan to monitor progress in each Tier I and Tier II school included in this application, provide the LEA’s annual student achievement goals in Reading and Mathematics for each Tier I and Tier II school’s state assessment results. 
Eleventh Grade NECAP Student Achievement Goals
	2010-11
	
	2011-12
	2012-13
	2013-14

	28%   All
6%     SES

(SPED population statistically insignificant)
	Math Percent Proficient
	30%   All
15%   SES


	50%   All
30%   SES


	70%   All
50%   SES



	81%   All
72%   SES

(SPED population statistically insignificant)
	Reading Percent Proficient
	83%   All
75%   SES


	87%   All
80%   SES


	90%   All
85%   SES




Class of 2014 (current 9th grade class) NWEA Spring Student Achievement Goals
	2009-2010

Grade 8
	Percentage of students above the grade-level Achievement Norms Spring Median RIT value
	2010-2011

Grade 9
	2011-12
Grade 10

	65%
	Math Percent Proficient
	51%
	65%

	66%
	Reading Percent Proficient
	67%
	70%

	65%
	Language Percent Proficient
	59%
	65%


Class of 2015 (current 8th grade class) NWEA Spring Student Achievement Goals
	2009-2010

Grade 7
	Percentage of students above the grade-level Achievement Norms Spring Median RIT value
	2010-2011

Grade 8
	2011-12
Grade 9
	2012-13
Grade 10

	74%
	Math Percent Proficient
	67%
	74%
	76%

	60%
	Reading Percent Proficient
	59%
	61%
	63%

	61%
	Language Percent Proficient
	60%
	62%
	64%


Class of 2016 (current 7th grade class) NWEA Spring Student Achievement Goals
	2009-2010

Grade 6
	Percentage of students above the grade-level Achievement Norms Spring Median RIT value
	2010-2011

Grade 7
	2011-12
Grade 8
	2012-13
Grade 9
	2013-14
Grade 10

	70%
	Math 
	66%
	70%
	72%
	74%

	57%
	Reading 
	62%
	64%
	66%
	68%

	52%
	Language 
	46%
	52%
	54%
	56%


6)  Describe the intervention model proposed (services the school will receive or the activities the school will implement) for each Tier III school the LEA has committed to serve.  (Note:  Priority in terms of grant approval and funding will be given to Tier III schools proposing to implement one of the four Intervention Models required for Tier I and Tier II schools).  
This section does not apply to Littleton’s SIG plan as Littleton High School is a Tier II school.
7) Describe the goals the LEA has established (subject to approval by the NH DOE) in order to hold accountable the Tier III schools that receive SIG funds.

This section does not apply to Littleton’s SIG plan as Littleton High School is a Tier II school.
8) Describe how the LEA consulted with relevant stakeholders regarding the LEA’s Application and implementation of SIG intervention models.

The table below is an outline of the process that the LEA SIG Planning Committee experienced as it consulted with relevant stakeholders regarding the LEA’s Application and implementation of SIG intervention models.
	Schedule of School Improvement Grant Planning Committee Activities

	Date
	Participation Numbers
	Activity/Focus

	March 28-31
	Jennifer Carbonneau

Claire Lewis

Tommy Stephens
	Collaborate on establishing membership for the LEA Improvement Planning Committee 

	April 1
	Jen Carbonneau

Tommy Stephens
	SIG Planning Grant Application Due  

	April 13 & 14
	Jen Carbonneau

Claire Lewis
	Understanding of the grant, webinars, and collection of LEA Appendix C data

	April 25
	Jen Carbonneau

Claire Lewis
	Planning and creating the presentation and agenda for the first SIG Planning Committee work session.  (Included a Power Point, document templates, and data collected.)

Work collecting data for the LEA Appendix C chart continued.

	April 26
	 Jen Carbonneau

Claire Lewis 

Emily Platt

Natalie Feigen

Barb Chase

Tommy Stephens

Al Smith

Kelly Noland
John Peters

Joe Shea

Heidi Hurley

Jeff Rennell
	[image: image5.png]School Improvement Grant (SIG) Committee

Date/Time: April 26, 2011, SAM-12PM]
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Support Strategies
* Timeand Support
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Identify what se are doing
well, where we canimprove,
andwhat e may notbe doing
thatwe should.

Reading Protocal Section.
1. Howcanwe increase our teacherand school leader effectiveness?
2. Whatinstructionalreform strategies are appropriate for our school?
3. Whatstrategies could we use to increase leaming time or create 2 more community-
orientedschool?
4. Howdo we ensure that operational flexibility and sustained supports are provided?

Data Sharing and Reflecion | Handout
Needs Assessment Needs and Strategies Table

“Action Planning

Lunch Provided T

Tink to the School Tmprovement Grant Information: b

Next Meeting Dates: Tentative followup meetings: May 25 and9* from 3-Spmat LHS.





The above agenda structured the four hours of work.  We were able to complete 25% of our Needs and Strategies Table.  This document was then shared on Google Doc’s for team members to contribute their individual thoughts prior to our next whole-group gathering May 2nd.

	
	Jen Carbonneau

Claire Lewis

Emily Platt

Natalie Feigen

Barb Chase


	From the morning session, we continued work with members of our LEA Improvement Planning Committee.  This smaller group is identified as the Transformation Team.  Together the group explored the Pittsfield SIG application from 2010 and continued work on the Needs and Strategies Table. 

	April 28
	Jen Carbonneau

Claire Lewis
	Work collecting data for the LEA Appendix C chart continued in the morning.

We attended the workshop offered by the state in Pittsfield to have the opportunity to learn more about the grant, its implication to the schools, and the process.  We were also able to put faces with the people that we had been speaking to on the phone.

	April 29
	Jen Carbonneau

Claire Lewis

Paul Williams

Heidi Hurley
	Continued our work in understanding the grant writing, ensuring access to the planning grant funds, and exploring the implications and potentials of the work.

We also planned our Monday Improvement Planning Committee Meeting, the board presentation of the grant, and the teacher planning block presentation.

Heidi Hurley, a community member and parent, shared additional ideas for the Needs and Strategies Table along with insights.  She is regularly in attendance at school board meetings, so she was able to suggest best ways to approach the board presentation. 

	May 2
	Jen Carbonneau

Claire Lewis
	Mapped out the last four years of initiatives.

Began compiling demographic information for the grant narrative.

	
	Jen Carbonneau

Claire Lewis 

Emily Platt

Natalie Feigen

Barb Chase

Kelly Noland
John Peters

Heidi Hurley

Jeff Rennell
	Shared the map we created of the last four years of initiatives Littleton High School and School District has experienced.

Shared our district and school goals with the team.

Completed our Needs and Strategies Table.

	
	Jen Carbonneau

Claire Lewis

Tommy Stephens

Al Smith

Kelly Noland
John Peters
	Presentation to the school board in a community televised setting regarding the SIG application, its purpose, and the transformational model of school reform.

	May 3-4
	Jen Carbonneau

Claire Lewis

Emily Platt

Natalie Feigen

Barb Chase

Paul Williams
	The Transformation Team continued the needs assessment.  Using our four-year timeline map, district and school goals, our Needs and Strategies Table, the data collected, and the Pittsfield and Milton SIG applications as models, we developed three SIG goals that align with SIG expectations.

We completed the strategies column of the SIG Action Plan.

	May 5
	Jen Carbonneau

Claire Lewis
	Presented the Littleton High School staff, during block meetings, with SIG background, purpose, and potential to help improve our school as a whole.  We welcomed questions, comments, and suggestions.

Began the writing of the grant.

	May 6
	Jen Carbonneau

Claire Lewis

Paul Williams

Barb Chase
	Worked on completing the SIG Action Plan and the budget.

Continued writing the grant and compiling the necessary information.

	May 9
	Jen Carbonneau

Claire Lewis
	Finish writing and mailed the SIG.

	
	Jen Carbonneau

Claire Lewis 

Emily Platt

Natalie Feigen

Barb Chase

Tommy Stephens

Al Smith

Kelly Noland
John Peters

Joe Shea

Heidi Hurley

Jeff Rennell
	Share the SIG document three-year timeline and reviewed our goals with the LEA Improvement Planning Committee Members.  Welcomed any questions, feedback, and suggestions.

	May 31
	Jen Carbonneau

Claire Lewis

Emily Platt

Barb Chase

Paul Williams

Kelly Noland
	SIG Review in Concord, NH.

	June 2-8
	Jen Carbonneau

Claire Lewis
	Revisions based upon the recommendations of the SIG Review Board were made in all areas.  Communication throughout the revision process was maintained with the SIG educational consultant at the New Hampshire Department of Education, Kathryn Nichol.

	June 3
	Jen Carbonneau

Claire Lewis

Emily Platt

Barb Chase

Natalie Feigen

Paul Williams
	Revision of the SIG Goals and Activities, as well as, revisiting the budget to assure the accurate indirect costs were calculated.  This activity took place over the course of half of a day.

	June 6
	Jen Carbonneau

Claire Lewis

Barb Chase
	Work continued on the School Improvement Grant Action Plan.

	June 6
	Jen Carbonneau

Claire Lewis

Barb Chase

Natalie Feigen

Kelly Noland
	Shared the progress of the SIG application stage with the school board in a public, televised meeting.  Highlights of the potential benefits to our school were shared.  The board shared in the excitement that the SIG will have in improving learning opportunities for our students.  Video of the meeting can be found at http://channel2tv.pegcentral.com/.



	June 7
	Jen Carbonneau

Claire Lewis

Barb Chase

Emily Platt

Paul Williams
	Continue the collaborative effort of revising the Action Plan.

	June 8
	Jen Carbonneau

Claire Lewis
	SIG revisions completed and placed in the mail.

	June 13
	Jen Carbonneau

Claire Lewis
	Produced a Staff Development detailed chart upon the request of state SIG coordinator

	June 14
	Jen Carbonneau

Claire Lewis
	Reduced our SIG first year budget by $200,000 and resubmitted a detailed first year budget

	June 15
	Jen Carbonneau

Claire Lewis
	Final revisions to the SIG plan for the state to  post


9) Describe and provide evidence of the process the LEA will use to (a) recruit a new principal with a record of measurably increasing student achievement for the purpose of effective implementation of the turnaround or transformation model; and (b) a description of existing partnerships or potential partnerships the LEA will form to effectively implement a restart model.
A. Recruiting a New Principal
A new, transformational principal has been hired for the 2011-2012 school year. The district engaged in an intense selection process that included:

1. Creating a selection committee inclusive of Superintendent Tommy Stephens, the SAU 35 superintendent, a community member with experience in interviewing vast numbers of public-service officials, a parent with human resource background, the high school literacy coach representing the high school staff, and the elementary literacy coach representing the district efforts.

2. Posting the ad locally and through School Springs 12/17/10 - 1/21/11 resulting in 52 initial candidates.

3. Reviewing by human resources to determine if candidates met the minimum requirements narrowing the eligible candidates to twenty-three.

4. Developing essay prompts by selection committee specific to the qualities of a transformational leader and requesting the 23 eligible candidates to provide responses to the ten questions.

5. Reviewing and scoring of the 12 candidate responses by the selection committee members first individually and then collectively.

6. Selecting the top scoring candidates by the selection committee narrowing the candidate to five.

7. Interviewing of the candidates by the selection committee.

8. Narrowing of the candidates that met the high expectations the committee held for the future transformational principal leaving two candidates to progress in the process.

9. Checking references

10. Inviting each candidate to visit Littleton High School for phase three of the interview process which included:

· A formal tour of the school facility with a selected group of student leaders under a selection committee member’s supervision; students provided a written reflection after each candidate’s tour.

· An interview of the candidate by a student panel in the presence of selection committee members; students provided a written reflection after each interview.

· A meet and greet for each candidate providing the opportunity for staff members and school board members to meet each candidate; members of the selection committee observed the interaction and received feedback from those present.

11. Selecting the top candidate by the selection committee based upon all of the data collected during the selection process

12. Visiting the top candidate’s last school by a three members of the selection committee to interview community members, parents, students, custodial staff, administrative assistance, and teachers.  The visitation concluded with one last interview of the candidate.

13. Presenting the selection committee’s transformational principal candidate, Sikander Rashid, to the school board for approval; several students involved in the process expressed their recommendation and each selection committee shared each stage of the process with the board in support of the candidate.

14. Accepting the recommendation, the board was unanimous.

Reflecting on the qualities of a transformational leader, two sources of information helped create the scope of a transformational leader’s role in an educational community.  The following list identifies the qualities defined by the Center of Innovation and Improvement.  
Initial Analysis and Problem Solving

1. Analyzes data about school’s performance to identify high-priority problems that can be fixed quickly.

2. Makes an action plan so that everyone involved knows specifically what they need to do differently.
Driving for Results

3. Concentrates on a very limited number of changes to achieve early, visible wins for the school. 

4. Makes changes that deviate from organization’s norms and rules if necessary to gain visible wins.

5. Implements an action plan in which change is mandatory for all staff, not optional.

6. Replaces or redeploys some staff as necessary based on careful examination of skills and readiness for change.

7. Discards tactics that don’t work and spends more resources and time on tactics that work. 

8. Reports progress but keeps school’s focus on high goals. 

Influencing Inside and Outside the School

9. Motivates others inside and outside the school to contribute to success. 

10. Uses various tactics to help staff empathize with those they serve and be motivated for change. 

11. Works hard to gain the support of trusted influencers among staff and community. 

12. Silences critics with speedy success on “quick win” objectives. 

Measuring, Reporting, Improving

13. Sets up systems to measure and report interim results often. 

14. Shares results in open‐air meetings to hold all staff accountable for results and to focus on solving problems.
SOURCE:

CII. (2010). Indicators of effective practice (rapid improvemetn leaders). Retrieved June 1, 2011, from Center on inovation & improvement: http://www.centerii.org/handbook/Resources/Appendix_Indicators_Rapid.pdf

The following chart created by Iain Hay analyzes the focus areas of a transformational leader.
	 The Four Common I’s
	Leithwood’s Six 

	1.      Idealized influence[2]. Charismatic vision and behaviour that inspires others to follow.

2.      Inspirational motivation. Capacity to motivate others to commit to the vision.
3.      Intellectual stimulation. Encouraging innovation  and creativity.

4.        Individualized consideration. Coaching to the specific needs of followers.
 

Sources: Barbuto (2005); Hall, Johnson, Wysocki & Kepner (2002); Judge & Piccolo, 2004; Kelly (2003); Simic (1998).
	1.      Building vision and goals.

2.      Providing intellectual stimulation.

3.      Offering individualized support.

4.      Symbolizing professional practices and values.

5.      Demonstrating high performance expectations.

6.      Developing structures to foster participation in decisions.

Source: Leithwood & Jantzi (2000).


Hay, I. (2006, Fall/Winter). Transformational leadership:Characteristics and criticisms. Retrieved June 1, 2011, from Learning Today: http://www.leadingtoday.org/weleadinlearning/transformationalleadership.htm

Throughout the interview process it is evident that our candidate possesses the qualities of a transformational leader and will be effective in the support of the SIG goal and activities.  It is specifically evident through the work he has achieved in his previous experiences as an administrator as well as his practice as an educator.  To further demonstrate this fact, Littleton’s transformational leader is measured against the criteria outlined above.  The Four Common I’s identified above will be used to indicate the strengths of our leader.  The following questions were asked of candidates during three points of the interview process.  Following various questions will be the terms influence, motivation, stimulation, and consideration each indicative of The Four Common I’s; they reflect the content focus of the responses of the selected candidate.  Our transformational leader’s responses to several of the following questions are available on file in the Human Resource office housed in the SAU 84 building.

ESSAY QUESTIONS:

1. What does leadership mean to you? Please describe your leadership style. [Influence, Stimulation]
2. What is your philosophy of learning, particularly at the high school level as students are being prepared for college?  [Influence, Consideration]
3. Do you have initiatives that you feel strongly about that you will be bringing to our school community? How will you foster the blending of those initiatives with the current initiatives that staff are committed to? [Influence, Motivation]
4. As the principal of the high school, you are an advocate for your school, your students, your teachers. How do you shift this role as you join the administrative team to collaborate on the PreK-12 community and the best interests of all of our students? (teacher evaluation, budget, resource allocation, personnel, technology, etc.) [Influence, Consideration]
5. What are your three greatest strengths as an educator? What, in your opinion, is your greatest weakness and how do you compensate for that weakness in meeting your professional responsibilities? What would your last administrator identify as your strengths and weaknesses? [Influence]
6. Tell us a little about your view and philosophy regarding community involvement both for you personally and professionally as well as for the students in your school. What can we expect to see if you are selected? [Motivation]
7. What is your concept of school discipline and how it is best achieved? What relationship should exist between the school and the citizens concerning employee conduct? What will your approach look like? Please give a specific example. [Influence, Motivation, Stimulation]
8. It seems that more and more parents are involved less and less in supporting our schools and in the daily lives of their children. How will you reengage parents in your school and help focus attention on the importance of parenting in achieving student success? [Consideration]
9. There is increasing concern about teacher dedication, enthusiasm, commitment and effectiveness. As a professional educator do you share this concern? If not, why not? If so, what can be done to shift the tide? Please give specific examples of what you will do to help teachers become peak performers and stay engaged, enthusiastic and happy to come to work. [Motivation, Stimulation]
10. Describe and explain the strategy you would use to develop and present the high school operating budget to ensure adequate funding for the coming year. Please address all elements of the process as you understand them. [Consideration]
INTERVIEW QUESTIONS

1. Tell us something about yourself and about how you prepared for this interview.

1a. What are your personal and professional goals and objectives? How does this position fall into these plans? Where will you be in 5 years and what will you be doing? [Influence]
2.  The Superintendent of Schools informs you that the State of NH has reduced its education funding to local school districts which will result in an immediate 10% reduction in your overall budget. What course of action would you take? How would you implement and monitor these changes to your budget? How would you adjust for poor or top scholastic performance in your budget recommendation? [Consideration]
3.  Describe the working relationship, as you envision it, between (1) the Superintendent of Schools and the High School Principal, (2) the Administrative Team and the High School Principal, (3) the School Board and the High School Principal.  How might the role of the School Board impact these relationships? [Consideration]


4. Schools tend to take on personalities of their own that are generally influenced by the leadership style of the building principal.  Based on this, what would Littleton High School look like if you were named principal? [Influence]
5.  How do you assure that you are properly informed on current issues and trends in education? What do you envision as major changes in education over the next five years and how will you help to prepare Littleton High School for these changes and insure sustainability? [Influence]
6. What role do parents play in your school and how do you keep them informed and involved? Give specific examples.

7.  How might you use staff evaluation as a tool in order to help teachers and support staff develop new professional goals and explore innovations in instruction? [Stimulation]
8.  As a principal of the school, what do you think are the most important tasks?

9.  What is the role of support staff, specifically secretaries, custodians, and para-professionals in a high school and how would you integrate support staff within the school environment? [Consideration, Motivation]
10.  How would you handle a veteran teacher who is only two years from retirement and is doing a very poor job in the classroom? [Motivation]
11.  How will you identify the educational needs and values of our school and then market those to our school board and community? [Influence]
11a. How do you plan on becoming a viable member of the Littleton community? [Motivation]
12.  What are the steps you follow in dealing with a child that is not demonstrating success? Who do you involve and when? [Consideration]
13.  Tell us about the last time you made a decision that backfired. What caused you to choose that particular course of action? What options did you consider? Whom did you talk to about it? What feedback did you get? What did you learn from this experience? [Stimulation]
14. As principal, you will be involved in the selection of staff.  Describe the essential characteristics of a teacher you would recommend hiring. [Influence]
15. There is a great deal of support these days for the “At risk students”. What type of support and programming would you provide the so called “Gifted and Talented students” in your high school that has a limited budget? [Influence]
16. Do you have any questions for us?

STUDENT INTERVIEW QUESTIONS:

1. What does being Principal mean to you? [Influence]
2. What attracts you to the Littleton School District?

3. What is your greatest weakness as a principal and as a person?

4. What is your greatest strength as a principal and as a person? [Stimulation]
5. How are you going to establish connections with students? [Consideration]
6. How have you promoted challenging opportunities in curriculum for advanced students? [Motivation]
7. What role, if any, do extra curricular activities play in the school environment?  What influence will you have on them? [Stimulation]
8. How do you intend to involve students in creating or revising policies that directly affect the student body? [Consideration]
9. What is your position on textbook versus hands-on learning? [Stimulation]
10. How would you address inequities within our school community? (academics, athletics, clubs) [Consideration]
11. What role does a principal play in disciplinary actions?

12. What experience do you have with solving conflicts between students and teachers? 
13. How do you view the school’s role in the community? [Influence]
14. As an influential figure, how will you, individually, contribute to the Littleton community?

15. How do you feel about standardized testing? 

16. What can you offer our school that other candidates cannot offer? [Influence, Stimulation]
17. What impression did you get from the tour?
B. Partnerships to implement a restart model

Littleton High School is using the Transformational Model to support its school reform.
10) Describe and provide evidence of the commitment of the school community (school board, school staff, parents/guardians, etc.) to eliminate barriers and change policies and practices to support the intervention models.

Littleton High School was eligible to apply for the 2010 SIG; however, at that time we were not ready for the changes mandated by the opportunity.  Littleton High School and the Littleton School District as a whole initiated internal changes to begin addressing its weaknesses.  Littleton School District initiated the change process through the development of its first K-12 District School Improvement Team.  The need to align curriculum and goals across all of the schools is underway.  The district and the community focused on ensuring that the student population contributing to Lakeway Elementary’s three-years of SINI planning and implementation would have opportunities for success as they progressed through the middle and high schools.  Being identified for the second year in a row as one of the bottom performing high schools in the state of New Hampshire has really impacted the morale of the Littleton community.  It has also necessitated our application for the 2011 SIG knowing that systemic change can be addressed at the high school level.  The Littleton School District and the local community are committed to the improvement of all its schools and to student success.  

The Littleton High School community, as defined by the population assessed on the state NECAP tests, includes the staff and students of the Littleton High School, Littleton Academy and the Career and Technical Center (CTC).  The Littleton Academy is located across the road from the high school.  Resources are shared throughout the day including lunch facilities, electives, and some core content courses depending on their integration and instructional needs.  The Littleton Academy accommodates students that have been identified as at risk and require a therapeutic environment based upon their individual needs.  The Career and Technical Center is housed within the same building as the high school.  It provides vocational course opportunities to all of the students of the Littleton High School Community and students in other school districts.  All staff members from the Littleton High School, the Littleton Academy, and the Career and Technical Center have been involved in district-wide school improvement initiatives.  Our staff is committed to the improvement of our schools and to student learning.

The collective bargaining unit of the Littleton Teachers Association and the School Board entered into negotiations during the 2010-2011 school year.  After months of work, the group progressed to impasse and a mediator was brought into the process.  Despite best intentions on the part of both parties no agreement was made.  Concessions were offered; however, the negotiation teams agreed that it was necessary to progress without a contract until an acceptable agreement could be made. Both parties are interested in exploring the current Danielson evaluation model and potential revisions or replacements for that model.  With the establishment of a Teacher Effectiveness Task Force at the state level, Littleton High School will explore the potential for participating in this initiative as it explores alternative evaluation systems. With a shift in the school board membership and negotiations opening again during the 2011-2012 school year, it is hopeful that new approaches to compensation, evaluation, and staff development will be considered.

The Littleton School Board received a presentation detailing the requirements of the transformational model for school change.  This presentation was recorded and broadcast over the local community television station allowing for community members to understand the process of change being implemented in the Littleton High School.  Following clarifying questions and suggestions, the board wished the SIG Planning Committee success in the grant application process and looked forward to hearing the specific details of the action plan developed.

The Littleton High School staff had the opportunity during one of their bi-monthly planning block meetings to review the SIG process through the facilitation of the academic coaches, SIG Planning Committee leaders.  Questions were asked and clarified, misconceptions were dismissed, and suggestions were accepted.  Key members of the staff were also included in the planning process on the steering committee.  The staff feels empowered in the process of change.

Representatives on the SIG Planning Committee demonstrated their full support of the change process.  They also were instrumental in contributing ideas leading to specific community and parent involvement opportunities.  Additional community members, parents, and students will be involved in the development and implementation of grant initiatives.

The new principal, Sikander Rashid, has been kept abreast of the goals and activities outlined in this document.  He is excited about the potential for transition that this grant offers and looks forward to his July 1st starting date.

Collectively, our community is ready to embrace the opportunity for improving the school and our students’ success as learners through the transformational model outlined by SIG.
Pre-Implementation Guidance:

In the following first year Action Plan and Budget Narratives, the LEA must include any planned pre-implementation activities and expenses that are aligned with the chosen model. Approvable activities include the following:

· Family and Community Engagement: Hold community meetings to review school

performance, discuss the school intervention model to be implemented, and develop

school improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health, nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and implementing the closure model by providing counseling or holding meetings specifically regarding their choices; or hold open houses or orientation activities specifically for students attending a new school if their prior school is implementing the closure model.

· Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract with that entity; or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of an intervention model.

· Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need of current staff.
· Instructional Programs: Provide remediation and enrichment to students in schools

that will implement an intervention model at the start of the 2011-2012 school year

through programs with evidence of raising achievement; identify and purchase

instructional materials that are research-based, aligned with State academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across disciplines, and devising student assessments.
· Professional Development and Support: Train staff on the implementation of new or

revised instructional programs and policies that are aligned with the school’s

comprehensive instructional plan and the school’s intervention model; provide

instructional support for returning staff members, such as classroom coaching,

structured common planning time, mentoring, consultation with outside experts, and observations of classroom practice, that is aligned with the school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.

· Preparation for Accountability Measures: Develop and pilot a data system for use in

SIG-funded schools; analyze data on leading baseline indicators; or develop and adopt interim assessments for use in SIG-funded schools. As discussed in F-4, in general, SIG funds may not be used to supplant non-Federal funds, but only to supplement non-Federal funding provided to SIG schools. In particular, an LEA must continue to provide all non-Federal funds that would have been provided to the school in the absence of SIG funds. This requirement applies to all funding related to full implementation, including pre-implementation activities. 
· Minor Remodeling of Facilities to Enable Technology: Pay for the costs of minor

remodeling that is necessary to support technology if the costs are directly attributable to the implementation of a school intervention model and are reasonable and necessary.

· Other: Other activities that are appropriate and aligned with the successful implementation of the selected intervention model. 

Title I 1003(g) School Improvement Grant Action Plan

	Goal 
	By October 2014, Littleton High School students will increase their combined NECAP reading and math index scores and each grade-level cohort will show improvement in their annual NWEA scores.  During this first year of implementation we will meet the following objective in accordance with the four pillars of the transformational model:

1. At least one School-wide cross-content instructional strategy directly addressing our goal is identified by a representative staff development committee, implemented by all teachers, and monitored by administration and PLC outcomes.

2. All teachers will provide a standardized curriculum guide that includes unit plans and course competencies aligned with state standards that is shared publically.

3. Daily lesson objectives reflecting curriculum guide are visually shared with students in a standardized format.

4. Student developed and teacher facilitated classroom expectations are posted in each classroom based on our school-wide academic and behavioral expectations.

5. Professional learning community goals inclusive of school-wide initiatives, agendas, meeting minutes, and measurements of success are posted electronically and successes shared .

6. Systemic processes that support students academically and socially throughout high school will be documented, publicly posted, and effectiveness will be evaluated quarterly.

	Strategy 
	Implement leadership strategies for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring through the following:

 FORMCHECKBOX 

Turnaround model

 FORMCHECKBOX 

Restart model

 FORMCHECKBOX 

School closure model

X           Transformation model

 FORMCHECKBOX 
           Tier III proposed model___________________________________ (if not choosing one of the four US ED models)

	Proposed Activities for 2011-2012

Describe the activities to be implemented to achieve the desired outcome.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring (Effectiveness)

What evidence will be collected to assess effectiveness?  

How often and by whom?
	Title I School Improvement Funds 

Include amount allocated to this activity if applicable.  Provide the requested detail on the Budget Narrative Form. 

	TEACHERS and LEADERS: Development, Evaluation, and Support
	Resources


	Timeline


	Oversight


	Monitoring (Implementation)


	Monitoring (Effectiveness) 
	Title I School Improvement Funds

	1. Explore systems of evaluation that update or replace the current model and that reflect the conditions of this grant.
	Local and SIG Resources
	July 2011-June 2012
	Transformation Team
	Committee minutes, proposals, and reflections of site visits/research collected by the facilitator.
	Draft of an evaluation system or streamline the current system  by June of 2012.   Quarterly monitoring will be coordinated with stakeholders through the Transformation Team.
	Substitute teachers to allow coverage for peer evaluations and collaboration $18,450.00 plus Fica $1,412.00= $19,862.00

	2. Develop a vision for our school community.
	Local and SIG Resources
	July 2011-June 2012
	Principal
	Formal plan and schedule of retreat activities that support SIG initiatives
	Establish a clear, shared vision to be communicated to all stakeholders by October 2011 through the Transformation Team.
	Stipends  Transformation Team members without an extended contract summer planning for retreat (4 people @ 100.00/day, 3 days  $1,200.00 plus Fica and retirement $202.00=$1402.00)

Facilitator for leadership training $5,000.00

Supplies (general) for retreat $500.00

Transformation Team and principal retreat, 8 people—food $1500.00, room $300.00=$1,800.00

Whole school retreat, 50 people – @ $150.00/person (room and board) $7,500.00. 

Transportation: ($500.00)= $8,000.00

Teacher stipends for summer work at the whole school retreat (50 teachers @ $100/day, 1 day = $5000 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

	3. Streamline and develop our structures, systems, and decision-making processes.  

	Local and SIG Resources
	July 2011-June 2012
	Principal; Data Coordinator; Extended Learning Opportunity Coordinator;  Transformation Team
	Draft of a systems flow map of the system and structures used by the teams by September clear role establishment for teams by the September 2011; defined teams will establish goals by October 2011 monitored by the principal.
	Monthly review of the systems flow map by the principal and data coordinator; team minutes submitted monthly to the principal and reflections regarding progress towards goals quarterly submitted to the principal and reviewed by the Transformation Team.
	Data Coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance Claire Lewis salary=$58,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $4,437.00 (2000:220); retirement (2000:232)= $5,313.00
Laptop for Data Coordinator $1000.00

Data Coordinator Office Supplies $1000.00

Teacher stipend for PLC Facilitators (8 teachers @ $1000/year = $8,000 (2000:100); fica = $612.00 (2000:220); retirement = $733.00 (2000:232)

	INSTRUCTIONAL and SUPPORT STRATEGIES: Professional Development, Implementation, and Data Driven Instructional Practice
	Resources


	Timeline


	Oversight


	Monitoring (Implementation)


	Monitoring (Effectiveness) 
	Title I School Improvement Funds

	1. Establish a process for aligning, implementing, and monitoring curriculum consistently.
	Local and SIG Resources
	July 2011-June 2012
	Principal; Data Coordinator; Extended Learning Opportunity Coordinator
	Clear process is articulated and monitored by the Curriculum and Instructional Coach throughout the year.  Monthly Reports are provided to the Transformation Team.  Teacher reflections and feedback’s collected quarterly.
	NECAP annual scores,  course competency-based assessments using school wide rubrics.
	Math external curriculum reviewer  (Contracted Service Rate $600/day for 30 days = $18,000.00)



	2. Sustain staff (professional and para-professional) in the refinement and implementation of effective instructional strategies.
	Local and SIG Resources
	July 2011-June 2012
	Principal; Data Coordinator
	Professional Development Committee establishes staff development opportunities.  Attendance records will be kept and reflected in annual evaluation.  Professional Development Committee meeting minutes will be shared after each meeting in a public folder. Curriculum/Instructional Coach will report work to the Transformation Team  monthly.
	Staff reflections from professional development activities.   Administration and teacher will monitor the effectiveness through staff evaluations utilizing standardized and class-based assessments, as well as, qualitative measures. 
	Consultant to train staff in instructional strategies (5 Days $1000/day) $5000.00

Teacher reflection material: $1000.00

RtI Training (6 days/year, 5 teachers $100 per person = $3000.00)

Teacher stipends for summer work RTI/Data (5 teachers @ $100/day, 2 days = $1000 (2000:100); fica = $77.00 (2000:220); retirement = $92.00 (2000:232)
Teacher stipends RtI (5 people @ $1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
Stipends for Staff Development Committee work (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
6 Promoethean Boards (2 English, 2 Science, 2 Social Studies) (2000:734) $36,000.00
82 Tablets for 1:1 computing pilot program for grade 9 (1000:734) $49,200.00

	3. Research and implement alternative learning models to expand learning opportunities for all students.
	Local and SIG Resources
	July 2011-June 2012
	Principal; Extended Learning Opportunity Coordinator
	The RtI Team, Data Coordinator, and Extended Learning Opportunity Coordinator will share meeting notes and research findings with the staff quarterly.   Enrollment in the extended learning opportunity courses. Curriculum guides for the courses offered.
	Student course evaluations and teacher reflections submitted at the end of each course.  Number of credits earned through ELOs.  ELO Coordinator will report information quarterly to the SIG Committee.
	Extended Learning Opportunity coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  salary=$42,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $3,213.00 (2000:220); retirement = $3,848.00 (2000:232)

Laptop for Extended Learning Opportunity Coordinator $1000.00

Learning resources  for ELO programs $10,000.00

ELO Coordinator Office Supplies $1000.00

Hourly wages for instructors of academic courses and programs that support struggling learners and tutoring services  ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50 (2000:232)  
Extended Learning opportunities advertising: $5000.00

Webinars to research alternative learning models $1,000.00

Hourly wages for instructors of academic courses and programs that support advanced learners ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50  (2000:232)
Technology integration specialist services ($20,000.00)


	4. Ensure the effective use of multiple data sources for improvement of instruction and student achievement. 
	Local and SIG Resources
	July 2011-June 2012
	Teacher; Principal; Data Coordinator; RtI Team
	A system of data collection is established for assessment of instructional effectiveness and student achievement.  Research and purchase of hardware and software components by November 2011.  Training and initial implementation by March 2012.


	The effectiveness of the data collection process and the tools being used will be evaluated through student assessment, and student/teacher/administrative/parent feedback.  Feedback systems for all constituents will be developed by June 2012.    
	RtI Consultant Contracted Service $15,000.00   

Technology consultant to train and support staff on use of digital student portfolios ($5,000.00)

Progress Monitoring and Intervention Tools: $10,000.00 

Odysseyware on-line enrichment and credit recovery  courses: $10,000.00   
Electronic and paper survey tools for multiple forms of feedback: $4,417.24  
Digital Student Portfolio Program - $10,000.00

Book study resources for formative and summative assessments: $5000.00  

One laptop cart with 20 laptops and 2 access points routers for extended learning, on-line course work, progress monitoring and electronic portfolio ($22,000.00)

One ActivBoard 587Pro Mobile System (ABMS587PEST) 500 Pro Range 87" ActivBoard with Mobile Stand $ and extreme short throw projector - 2 x Teacher & 2 x Student ActivPen 50 included. ActivInspire Professional Edition available FOC. $6,096.30 with assembly =$7000.00

Two Promethean slates with hubs @$400 each=$800.00

Student Response Devices 3 sets of 25 @ $1800 per set ($5,400.00)  


	TIME and SUPPORT: Staff, Students, Families, and Community
	Resources


	Timeline


	Oversight


	Monitoring (Implementation)


	Monitoring (Effectiveness) 
	Title I School Improvement Funds

	1. Explore flexible scheduling options to better meet the needs of all of our students. 
	Local and SIG Resources
	July 2011-February 2012
	Principal
	Summaries of group site visits provided to the all staff by the visiting team.
	Staff discussions and surveys on models presented to determine a model to pilot in 2012-2013.  
	School visits for scheduling – Travel for school visits 2 cars @$200/trip, 3 trips $600

School visits for increased learning time – Travel for school visits 2 cars @$200/trip, 3 trips $600

	2. Provide opportunities during the school day for teachers and para-professionals to engage in collaborative efforts and staff development.
	Local and SIG Resources
	July 2011-June 2012
	Principal
	Schedule of meeting/PLC opportunities. Staff attendance and minutes from the meetings.   Monitored by the staff development committee and reported quarterly to the whole staff and Transformation Team.
	Staff quarterly reflections. Annual school climate surveys. Monitored by the staff development committee and reported quarterly to the whole staff and Transformation Team.
	Substitute provided in Teachers and Leaders activity one.

	3. Provide opportunities that support various high school transitions for students, parents, and community members.
	Local and SIG Resources
	July 2011-June 2012
	Principal; Transition Team
	Outline of opportunities offered during the school year provided by the transition team quarterly.  Advisory team minutes.  Re-establish horizontal teams with transition built in as an agenda item.
	Horizontal teams will monitor the student portfolio and goal setting through the advisory program, as well as, post secondary plans. Annual school climate surveys.  Parent/community member attendance in opportunities offered.  
	Stipends Transition to high school process team (4 teachers @ 1,000.00/year = $4,000.00 (2000:100); fica = $306.00 (2000:220); retirement = $367.00 (2000:232)

Orientation for transition from middle to high school Food: $1000.00, General Supplies: $500.00

Transition from middle to high school, team building, Food: $3000.00, General supplies: $1,000.00

Transition from middle to high school, parents, Food: $700.00, General supplies: $300.00

Transition team  Transportation (summer) - $2,000.00)

Book study resources for effective advisory program: $1000.00

	4. Foster opportunities for parents and community members to be actively involved in the school.
	Local and SIG Resources
	July 2011-June 2012
	Principal;  Transformation Team
	Outline of opportunities generated at the whole-school retreat with an established timeline.  
	Annual school climate surveys.  Parent/community member attendance. Event evaluation collected by sponsoring group.
	Parent and Community Engagement Food: $4,000.00, General supplies: $1,000.00 

Child care: $3,000.00

	GOVERNANCE:  Reform Driven  Operational Flexibility and Support
	Resources


	Timeline


	Oversight


	Monitoring (Implementation)


	Monitoring (Effectiveness) 
	Title I School Improvement Funds

	1. Establish a student leadership team that supports the development of student leaders, strengthens student voice, and connects students with current and new systems for decision-making to foster a positive school climate.
	Local and SIG Resources
	July 2011-June 2012
	Principal; 
	A representative team is established and goals are determined.  Regular meetings are scheduled.  Minutes are shared. Progress is monitored by the principal quarterly.
	Annual school climate surveys.  Annual student reflections and recommendations for improvements as needed.  Accomplishment of goals monitored by the principal.
	Consultant to train staff in facilitating an effective advisory program: ($5,000.00)

Student Leadership Food: $3000.00,General supplies: $1,000.00

	2. Facilitate operational flexibility by communicating with district stakeholders (school board, administrative team, Littleton Teachers Association, teachers, para-professionals, students, parents, community members).
	Local and SIG Resources
	July 2011-June 2012
	Principal;  Transformation Team
	Evidence of communications from all committees and teams collected and made accessible quarterly by the Transformation Team.   Transformation Team reports the progress made towards reaching SIG Goal and activities quarterly to the SIG Monitoring Committee. 
	Progress towards meeting SIG goal and completing activities.  Communication is present throughout the school and Littleton Community (ie. website, local papers, local television station). Quarterly by Transformation Team.
	Teacher stipends Transformation Team monitoring (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

	3. Retain the services of a SIG monitoring contracted service
	SIG Resources
	July 2011-June 2012
	Principal;  Transformation Team
	SIG oversight contractor secured to meet monthly with Transformation Team .
	SIG contractor provides feedback to the Transformation Team so that SIG goals are achieved.
	Contract services from NCES or other state provider ($5000.00)


C. BUDGET:  

Provide budget information on this page as well as pages LEA-19 and LEA-20 that indicates the amount of school improvement funds your LEA will use each year to:

1) Implement the selected model in each Tier I and Tier II school you commit to serve;

2) Conduct LEA-level activities designed to support implementation of the selected school intervention models in your LEA’s Tier I and Tier II schools; and

3) Support school improvement activities, at the school or LEA level, for each Tier III school identified in your LEA’s application.

Please note that, according to US ED SIG guidance, an LEA must allocate no less than $50,000 per year and no more than $2,000,000 per year or no more than $6,000,000 over three years. 

Page LEA-19 requires an outline of expenses over the next three school years. These budgets are to be completed for each school and the total of all should equal the LEA budget. LEA-20 requires a detailed school budget for the first year. If your LEA is awarded funding, a progress report will need to be submitted each year. As part of the first progress report (due May 11, 2012), the LEA will be required to answer questions regarding the first year of implementation, update the 3 year budget overview if needed and provide a detailed budget narrative for year 2. The progress report and included budgets will have to be approved by the NH Department of Education in order to maintain grant participation and implement the plan in the LEA for year two. The same process will occur at the end of year two to process approval for implementation in year three. 

Complete the Overview Budget grid below, providing LEA and school level budget information:

LEA Three-Year Budget

	School Name
	Year I Budget
	Year 2 Budget
	Year 3 Budget
	Three Year Total

	
	Pre-implementation
	Year 1  - Full Implementation
	
	
	

	Littleton High School
	$0.00
	$0.00
	
	
	

	LEA-level Activities Total Budget
	$604,405.80
	$549,405.80
	$537,405.80
	1,691,217.40


Three Year School Budget Plan 

Reference to Action Plan  Key:

Teachers and Leaders = L (1-3)
Instructional and Support Strategies = I (1-4)
Time and Support = T (1-4)
Governance = G (1-2)
(Numbers correspond with the activity beneath each heading.)

	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	L3. Data Coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance 
I3. Extended Learning Opportunity coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  

L3. Teacher stipend for PLC Facilitators (8 teachers @ $1000/year = $8,000 (2000:100); fica = $612.00 (2000:220); retirement = $733.00 (2000:232)

I2. Teacher stipends RtI (5 people @ $1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
I2. Teacher stipends for summer work RTI/Data (5 teachers @ $100/day, 2 days = $1000 (2000:100); fica = $77.00 (2000:220); retirement = $92.00 (2000:232)

L2.  Teacher stipends SIG steering committee members without extended contract – summer planning for retreat (4 people @ $100.00/day, 3 days = $1,200 (2000:100); fica = $92.00 (2000:220); retirement = $110.00 (2000:232)

G2.  Teacher stipends SIG steering committee monitoring (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

I3.  Hourly wages for instructors of academic courses and programs that support struggling learners and tutoring services  ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50 (2000:232)  

I3.  Hourly wages for instructors of academic courses and programs that support advanced learners ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50  (2000:232)

I2.  Stipends for Staff Development Committee work (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

T3.  Stipends Transition to high school process team (4 teachers @ 1,000.00/year = $4,000.00 (2000:100); fica = $306.00 (2000:220); retirement = $367.00 (2000:232)
Substitutes: L1 & T1.  Substitute teachers to allow coverage for peer evaluations, collaboration, school visitations, and to meet other SIG needs (246 substitute days @ $75.00 per day) $18,450.00 (1000:100); plus Fica = $1,412.00 (1000:220)
L2. Teacher stipends for summer work at the whole school retreat (50 teachers @ $100/day, 1 day = $5000 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)


	L3. Data Coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  
I3. Extended Learning Opportunity coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  

L3. Teacher stipend for PLC Facilitators (8 teachers @ $1000/year = $8,000 (2000:100); fica = $612.00 (2000:220); retirement = $733.00 (2000:232)

I2. Teacher stipends RtI (5 people @ $1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
I2. Teacher stipends for summer work RTI/Data (5 teachers @ $100/day, 2 days = $1000 (2000:100); fica = $77.00 (2000:220); retirement = $92.00 (2000:232)

L2.  Teacher stipends SIG steering committee members without extended contract – summer planning for retreat (4 people @ $100.00/day, 3 days = $1,200 (2000:100); fica = $92.00 (2000:220); retirement = $110.00 (2000:232)

G2.  Teacher stipends SIG steering committee monitoring (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

I3.  Hourly wages for instructors of academic courses and programs that support struggling learners and tutoring services  ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50 (2000:232)  

I3.  Hourly wages for instructors of academic courses and programs that support advanced learners ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50  (2000:232)

I2.  Stipends for Staff Development Committee work (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

T3.  Stipends Transition to high school process team (4 teachers @ 1,000.00/year = $4,000.00 (2000:100); fica = $306.00 (2000:220); retirement = $367.00 (2000:232)
Substitutes: L1 & T1.  Substitute teachers to allow coverage for peer evaluations, collaboration, school visitations, and to meet other SIG needs (246 substitute days @ $75.00 per day) $18,450.00 (1000:100); plus Fica = $1,412.00 (1000:220)
L2. Teacher stipends for summer work at the whole school retreat (50 teachers @ $100/day, 1 day = $5000 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)


	L3. Data Coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  
I3. Extended Learning Opportunity coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  

L3. Teacher stipend for PLC Facilitators (8 teachers @ $1000/year = $8,000 (2000:100); fica = $612.00 (2000:220); retirement = $733.00 (2000:232)

I2. Teacher stipends RtI (5 people @ $1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
I2. Teacher stipends for summer work RTI/Data (5 teachers @ $100/day, 2 days = $1000 (2000:100); fica = $77.00 (2000:220); retirement = $92.00 (2000:232)

L2.  Teacher stipends SIG steering committee members without extended contract – summer planning for retreat (4 people @ $100.00/day, 3 days = $1,200 (2000:100); fica = $92.00 (2000:220); retirement = $110.00 (2000:232)

G2.  Teacher stipends SIG steering committee monitoring (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

I3.  Hourly wages for instructors of academic courses and programs that support struggling learners and tutoring services  ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50 (2000:232)  

I3.  Hourly wages for instructors of academic courses and programs that support advanced learners ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50  (2000:232)

I2.  Stipends for Staff Development Committee work (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

T3.  Stipends Transition to high school process team (4 teachers @ 1,000.00/year = $4,000.00 (2000:100); fica = $306.00 (2000:220); retirement = $367.00 (2000:232)
Substitutes: L1 & T1.  Substitute teachers to allow coverage for peer evaluations, collaboration, school visitations, and to meet other SIG needs (246 substitute days @ $75.00 per day) $18,450.00 (1000:100); plus Fica = $1,412.00 (1000:220)
L2. Teacher stipends for summer work at the whole school retreat (50 teachers @ $100/day, 1 day = $5000 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)


	Salary: $58,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $4,437.00 (2000:220); retirement (2000:232)= $5,313.00
$88,585.56
Salary: $42,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $3,213.00 (2000:220); retirement = $3,848.00 (2000:232)
$69,896.56
$9,345.00

$5,841.00
$1,169.00

$1,402.00

$5,841.00

$37,064.50
$37,064.50

$5,841.00

$4,673.00
$19,862.00

$5,841.00


	Salary: $58,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $4,437.00 (2000:220); retirement (2000:232)= $5,313.00
 $88,585.56
Salary: $42,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $3,213.00 (2000:220); retirement = $3,848.00 (2000:232)
$69,896.56
$9,345.00

$5,841.00
$1,169.00

$1,402.00

$5,841.00

$37,064.50
$37,064.50

$5,841.00

$4,673.00
$19,862.00

$5,841.00


	Salary: $58,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $4,437.00 (2000:220); retirement (2000:232)= $5,313.00
$88,585.56
Salary: $42,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $3,213.00 (2000:220); retirement = $3,848.00 (2000:232)
$69,896.56
$9,345.00

$5,841.00
$1,169.00

$1,402.00

$5,841.00

$37,064.50
$37,064.50

$5,841.00

$4,673.00
$19,862.00

$5,841.00



	Subtotal Salaries and Benefits
	$292,426.12
	$292,426.12
	$292,426.12


	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.  

A Professional Development & Contracted Services Justification Form (LEA Appendix E) must be completed


	I1.  Math external curriculum reviewer (Contracted Service Rate $600/day for 30 days = $18,000) (2000:330) 
I2.  Consultant to train staff in instructional strategies (5 Days $1000/day = $5000.00) (2000:330)
I4.  Technology consultant to train and support staff on use of digital student portfolios ($5,000.00) (2000:330)
G1. Consultant to train staff in facilitating an effective advisory program training ($5,000.00) (2000:330) 
I4.RtI Consultant Contracted Service ($15,000.00) (2000:330)
L2.  PLC Facilitator leadership training and support ($5,000.00)  (2000:330)

G3. Contract services from NCES or other state provider ($5,000.00) (2000:330)

T4. Child care: $3,000.00 (This is for parents attending community meetings.) (2000:330)
I3. Technology integration specialist services (2000:330)
	I1.  Math external curriculum reviewer (Contracted Service Rate $600/day for 30 days = $18,000) (2000:330) 
I2.  Consultant to train staff in instructional strategies (5 Days $1000/day = $5000.00) (2000:330)
I4.  Technology consultant to train and support staff on use of digital student portfolios ($5,000.00) (2000:330)
G1. Consultant to train staff in facilitating an effective advisory program training ($5,000.00) (2000:330) 
I4.RtI Consultant Contracted Service ($15,000.00) (2000:330)
L2.  PLC Facilitator leadership training and support ($5,000.00)  (2000:330)

G3. Contract services from NCES or other state provider ($5,000.00) (2000:330)

T4. Child care: $3,000.00 (This is for parents attending community meetings.) (2000:330)

I3. Technology integration specialist services (2000:330)
	I1.  Math external curriculum reviewer (Contracted Service Rate $600/day for 30 days = $18,000) (2000:330) 
I2.  Consultant to train staff in instructional strategies (5 Days $1000/day = $5000.00) (2000:330)
I4.  Technology consultant to train and support staff on use of digital student portfolios ($5,000.00) (2000:330)
G1. Consultant to train staff in facilitating an effective advisory program training ($5,000.00) (2000:330) 
I4.RtI Consultant Contracted Service ($15,000.00) (2000:330)
L2.  PLC Facilitator leadership training and support ($5,000.00)  (2000:330)

G3. Contract services from NCES or other state provider ($5,000.00) (2000:330)

T4. Child care: $3,000.00 (This is for parents attending community meetings.) (2000:330)

I3. Technology integration specialist services (2000:330)
	$18,000.00

$5,000.00

$5,000.00

$5,000.00

$15,000.00

$5,000.00

$5,000.00

$3,000.00

$20,000.00
	$18,000.00

$5,000.00

$5,000.00

$5,000.00

$15,000.00

$5,000.00

$5,000.00

$3,000.00

$20,000.00
	$18,000.00

$5,000.00

$5,000.00

$5,000.00

$15,000.00

$5,000.00

$5,000.00

$3,000.00

$20,000.00

	Subtotal Contracted Services
	$81,000.00
	$81,000.00
	$81,000.00


	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	I4.  Progress-Monitoring & Intervention Tools software (2000:650)

I4. Odysseyware on-line enrichment and credit recovery courses – (2000:560)
I4.  Electronic and paper survey tools for multiple forms of feedback  (2000:610)
I3. Extended Learning opportunities advertising (2000:540)
I4. Digital Student Portfolio Program - $10,000.00  software (1000:650)
T3.  Orientation for transition from middle to high school Food: $1000.00, General Supplies: $500.00 (2000:610)
L2.  Supplies (general) for retreat $500.00  (2000:610)
T3. Transition from middle to high school, team building, Food: $3000.00, General supplies: $1,000.00 (2000:610)
T3.  Transition from middle to high school, parents, Food: $700.00, General supplies: $300.00 (2000:610)
I2.  Teacher reflection material books (2000:610)
G1.  Student Leadership Food: $3000.00,General supplies: $1,000.00 (2000:610)
T4.  Parent & Community Engagement Food: $4,000.00, General supplies: $1,000.00  (2000:610)
L3. Data Coordinator Office Supplies $1000.00 (2000:610)

I3. ELO Office Supplies $1000.00 (2000:610)
	I I4.  Progress-Monitoring & Intervention Tools software (2000:650)

I4. Odysseyware on-line enrichment and credit recovery courses – (2000:560)
I4.  Electronic and paper survey tools for multiple forms of feedback  (2000:610)
I3. Extended Learning opportunities advertising (2000:540)
I4. Digital Student Portfolio Program - $10,000.00  software (1000:650)
T3.  Orientation for transition from middle to high school Food: $1000.00, General Supplies: $500.00 (2000:610)
L2.  Supplies (general) for retreat $500.00  (2000:610)
T3. Transition from middle to high school, team building, Food: $3000.00, General supplies: $1,000.00 (2000:610)
T3.  Transition from middle to high school, parents, Food: $700.00, General supplies: $300.00 (2000:610)
I2.  Teacher reflection material books (2000:610)
G1.  Student Leadership Food: $3000.00,General supplies: $1,000.00 (2000:610)
T4.  Parent & Community Engagement Food: $4,000.00, General supplies: $1,000.00  (2000:610)
L3. Data Coordinator Office Supplies $1000.00 (2000:610)

I3. ELO Office Supplies $1000.00 (2000:610)
	I4.  Progress-Monitoring & Intervention Tools software (2000:650)

I4. Odysseyware on-line enrichment and credit recovery courses – (2000:560)
I4.  Electronic and paper survey tools for multiple forms of feedback  (2000:610)
I3. Extended Learning opportunities advertising (2000:540)
I4. Digital Student Portfolio Program - $10,000.00  software (1000:650)
T3.  Orientation for transition from middle to high school Food: $1000.00, General Supplies: $500.00 (2000:610)
L2.  Supplies (general) for retreat $500.00  (2000:610)
T3. Transition from middle to high school, team building, Food: $3000.00, General supplies: $1,000.00 (2000:610)
T3.  Transition from middle to high school, parents, Food: $700.00, General supplies: $300.00 (2000:610)
I2.  Teacher reflection material books (2000:610)
G1.  Student Leadership Food: $3000.00,General supplies: $1,000.00 (2000:610)
T4.  Parent & Community Engagement Food: $4,000.00, General supplies: $1,000.00  (2000:610)
L3. Data Coordinator Office Supplies $1000.00 (2000:610)

I3. ELO Office Supplies $1000.00 (2000:610)
	$10,000.00

$10,000.00

$4,417.24
$5,000.00

$10,000.00

$1,500.00 (food = 1000.00)
$500.00

$4,000.00 (food = 3,000.00)
$1,000.00 (food = 700.00)
$1,000.00

$4,000.00 (food = 3000.00)
$5,000.00 (food = 4000.00)
$1,000.00
$1,000.00
	$10,000.00

$10,000.00

$4,417.24
$5,000.00

$10,000.00

$1,500.00 (food = 1000.00)
$500.00

$4,000.00 (food = 3,000.00)
$1,000.00 (food = 700.00)
$1,000.00

$4,000.00 (food = 3000.00)
$5,000.00 (food = 4000.00)
$1,000.00
$1,000.00
	$10,000.00

$10,000.00

$4,417.24
$5,000.00

$10,000.00

$1,500.00 (food = 1000.00)
$500.00

$4,000.00 (food = 3,000.00)
$1,000.00 (food = 700.00)
$1,000.00

$4,000.00 (food = 3000.00)
$5,000.00 (food = 4000.00)
$1,000.00
$1,000.00

	Subtotal Supplies (excluding food and equipment)
	$46,717.24
	$46,717.24
	$46,717.24

	Subtotal Food
	$11,700.00
	$11,700.00
	$11,700.00

	Subtotal Supplies 
	$58,417.24
	$58,417.24
	$58,417.24


	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	I4. Book study resources for instruction and  assessment (2000:640)

T3.  Book study resources for effective advisory program (2000:640)

I3.  Learning Resources for ELO programs (2000:640)


	I4. Book study resources for instruction and  assessment (2000:640)

T3.  Book study resources for effective advisory program (2000:640)

I3.  Learning Resources for ELO programs (2000:640)


	I4. Book study resources for instruction and  assessment (2000:640)

T3.  Book study resources for effective advisory program (2000:640)

I3.  Learning Resources for ELO programs (2000:640)


	$5,000.00

$1,000,00

$10,000.00


	$5,000.00

$1,000,00

$10,000.00


	$5,000.00

$1,000,00

$10,000.00



	Subtotal Books
	$16,000.00
	$16,000.00
	$16,000.00


	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.

An Equipment Justification Form (LEA Appendix F) must be completed.
	I4. One laptop cart with 20 laptops and 2 access points routers for extended learning, on-line course work, progress monitoring and electronic portfolio (1000:734)
I4. One ActivBoard 587Pro Mobile System (ABMS587PEST) 500 Pro Range 87" ActivBoard with Mobile Stand $ and extreme short throw projector - 2 x Teacher & 2 x Student ActivPen 50 included. ActivInspire Professional Edition available FOC. $6,096.30 with assembly (2000:734)
I4. Two Promethean slates with hubs @$400 each (2000:734)

L3. & I3. Two laptops for new positions (data coordinator and extended learning coordinator) (2000:734)
I4.  Student Response Devices 3 sets of 25 @ $1800 per set ($5400)  (1000:734)

I2. 6 Promoethean Boards (2 English, 2 Science, 2 Social Studies) (2000:734)

I2. 82 Tablets for 1:1 computing pilot program for grade 9 (1000:734)

	
	
	$22,000.00

$7,000.00

$800.00

$2,000.00

$5,400.00

$36,000.00

$49,200.00
	$0.00

$0.00

$800.00

$0.00

$5,400.00

$12,000.00

$49,200.00
	$0.00

$0.00

$800.00

$0.00

$5,400.00

$0.00

$49,200.00

	Subtotal Equipment
	$122,400.00
	$67,400.00
	$55,400.00


	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.

A Professional Development & Contracted Services Justification Form LEA (Appendix E) must be completed
	I2. RtI Training (6 days/year, 5 teachers $100 per person = $3000.00)  (2000:560)
I3.  Webinars to research alternative learning models $1,000.00 (2000:560)


	I2. RtI Training (6 days/year, 5 teachers $100 per person = $3000.00)  (2000:560)
I3.  Webinars to research alternative learning models $1,000.00 (2000:560)


	I2. RtI Training (6 days/year, 5 teachers $100 per person = $3000.00)  (2000:560)
I3.  Webinars to research alternative learning models $1,000.00 (2000:560)


	$3,000.00

$1,000.00


	$3,000.00

$1,000.00


	$3,000.00

$1,000.00



	Subtotal Professional Development Activities
	$4,000.00
	$4,000.00
	$4,000.00


	Account Category
	Year 1 General Budget Description
	Year 2 General Budget Description
	Year 3 General Budget Description
	Year 1

Costs
	Year 2 Costs
	Year 3

Costs

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	T1.  Scheduling – school visits 2 cars @ $200.00/ trip, 3 visits (2000:580)

T1. Increased learning time - school visits 2 cars @$200/trip, 3 trips $600 (2000:580)
L2.  SIG Steering Committee and principal retreat, 8 people – Beal house food $1,500.00 (2000:610), room $300.00 (2000:440)
T3.  Transition team transportation support (summer work) - $2,000.00  (2000:580)
L2.  Whole school retreat, 50 people – @ $150.00/person (room and board) $7,500.00 (2000:580).  Transportation: $500.00 (2000:580)  

	L2.  SIG Steering Committee and principal retreat, 8 people – Beal house food $1,500.00 (2000:610), room $300.00 (2000:440)
T3.  Transition team transportation support (summer work) - $2,000.00  (2000:580)
L2.  Whole school retreat, 50 people – @ $150.00/person (room and board) $7,500.00 (2000:580).  Transportation: $500.00 (2000:580)  

	L2.  SIG Steering Committee and principal retreat, 8 people – Beal house food $1,500.00 (2000:610), room $300.00 (2000:440)
T3.  Transition team transportation support (summer work) - $2,000.00  (2000:580)
L2.  Whole school retreat, 50 people – @ $150.00/person (room and board) $7,500.00 (2000:580).  Transportation: $500.00 (2000:580)  

	$600.00

$600.00

$1,800.00 (food $1,500.00)
$2,000.00

$8,000.00

	$0.00

$600.00

$1,800.00 (food $1,500.00)
$2,000.00

$8,000.00

	$0.00

$600.00

$1,800.00 (food $1,500.00)
$2,000.00

$8,000.00


	Subtotal Travel (excluding food and equipment)
	$11,500.00 
	$11,500.00 


	$11,500.00 

	Subtotal Travel Food
	$1,500.00
	$1,500.00
	$1,500.00

	Subtotal Travel
	$13,000.00
	$13,000.00
	$13,000.00

	Administration

Include other costs associated with supporting plan implementation.
	$0.00
	$0.00
	$0.00

	Grand Subtotal excluding food and equipment
	$451,643.36
	$451,643.36
	$451,643.36

	Indirect Costs at 3.8%  
	$17,162.44
	$17,162.44
	$17,162.44

	Grand Subtotal including indirect costs
	$468,805.80
	$468,805.80
	$468,805.80

	Total Equipment
	$122,400.00
	$67,400.00
	$55,400.00

	Total Food
	$13,200.00
	$13,200.00
	$13,200.00

	Total
	$604,405.80
	$549,405.80
	$537,405.80


ONE YEAR DETAILED SCHOOL BUDGET NARRATIVE

2011-2012

 (Please complete one per school)

Use this form to provide sufficient detail regarding proposed expenditure for the 2011-2012 project period, including pre-implementation expenses. Complete all appropriate justification forms (Appendix E and F, pages LEA 42-43).

School Name: Littleton High School
Reference to Action Plan  Key:

Teachers and Leaders = L (1-3)
Instructional and Support Strategies = I (1-4)
Time and Support = T (1-4)
Governance = G (1-2)
(Numbers correspond with the activity beneath each heading.)
	Account Category
	Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	L3. Data Coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance Claire Lewis salary=$58,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $4,437.00 (2000:220); retirement (2000:232)= $5,313.00
L3. Teacher stipend for PLC Facilitators (8 teachers @ $1000/year = $8,000 (2000:100); fica = $612.00 (2000:220); retirement = $733.00 (2000:232)

I2. Teacher stipends for summer work RTI/Data (5 teachers @ $100/day, 2 days = $1000 (2000:100); fica = $77.00 (2000:220); retirement = $92.00 (2000:232)

I2. Teacher stipends RtI (5 people @ $1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)
L2.  Teacher stipends SIG steering committee members without extended contract – summer planning for retreat (4 people @ $100.00/day, 3 days = $1,200 (2000:100); fica = $92.00 (2000:220); retirement = $110.00 (2000:232)

G2.  Teacher stipends SIG steering committee monitoring (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

I3. Extended Learning Opportunity coordinator – salary and benefits include health insurance, dental insurance, NH retirement system, FICA and workers compensation insurance  salary=$42,000.00 (2000:100); health insurance=$20,360.48 (2000:211); Dental insurance= $475.08 (2000:212); fica = $3,213.00 (2000:220); retirement = $3,848.00 (2000:232)
I3.  Hourly wages for instructors of academic courses and programs that support struggling learners and tutoring services  ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50 (2000:232)  

I3.  Hourly wages for instructors of academic courses and programs that support advanced learners ($30.00/hour, 1057 hours = $31,710.00 (2000:100), fica = $2,426.00 (2000:220); retirement = $2,928.50  (2000:232)

L2. Teacher stipends for summer work at the whole school retreat (50 teachers @ $100/day, 1 day = $5000 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

I2.  Stipends for Staff Development Committee work (5 people @ 1,000.00/year = $5,000.00 (2000:100); fica = $383.00 (2000:220); retirement = $458.00 (2000:232)

T3.  Stipends Transition to high school process team (4 teachers @ 1,000.00/year = $4,000.00 (2000:100); fica = $306.00 (2000:220); retirement = $367.00 (2000:232)
Substitutes: L1 & T1.  Substitute teachers to allow coverage for peer evaluations, collaboration, school visitations, and to meet other SIG needs (246 substitute days @ $75.00 per day) $18,450.00 (1000:100); plus Fica = $1,412.00 (1000:220)
	$69,896.56

$9,345.00

$1,169.00

$5,841.00
$1,402.00

$5,841.00

$88,585.56
$37,064.50
$37,064.50

$5,841.00

$5,841.00

$4,673.00
$19,862.00

	Subtotal Salaries and Benefits
	$292,426.12

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.  

A Professional Development & Contracted Services Justification Form (LEA Appendix E) must be completed
	I1.  Math external curriculum reviewer (Contracted Service Rate $600/day for 30 days = $18,000) (2000:330) 
I2.  Consultant to train staff in instructional strategies (5 Days $1000/day = $5000.00) (2000:330)
I4.  Technology consultant to train and support staff on use of digital student portfolios ($5,000.00) (2000:330)
G1. Consultant to train staff in facilitating an effective advisory program training ($5,000.00) (2000:330) 
I4.RtI Consultant Contracted Service ($15,000.00) (2000:330)
L2.  PLC Facilitator leadership training and support ($5,000.00)  (2000:330)

G3. Contract services from NCES or other state provider ($5,000.00) (2000:330)

T4. Child care: $3,000.00 (This is for parents attending community meetings.) (2000:330)

I3. Technology integration specialist services (2000:330)
	$18,000.00

$5,000.00

$5,000.00

$5,000.00

$15,000.00

$5,000.00

$5,000.00

$3,000.00
$20,000.00

	Subtotal Contracted Services
	$81,000.00

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	I4.  Progress-Monitoring & Intervention Tools software (2000:650)

I4. Odysseyware on-line enrichment and credit recovery courses – (2000:560)
I4.  Electronic and paper survey tools for multiple forms of feedback  (2000:610)
I3. Extended Learning opportunities advertising (2000:540)
I4. Digital Student Portfolio Program - $10,000.00  software (1000:650)
T3.  Orientation for transition from middle to high school Food: $1000.00, General Supplies: $500.00 (2000:610)
L2.  Supplies (general) for retreat $500.00  (2000:610)
T3. Transition from middle to high school, team building, Food: $3000.00, General supplies: $1,000.00 (2000:610)
T3.  Transition from middle to high school, parents, Food: $700.00, General supplies: $300.00 (2000:610)
I2.  Teacher reflection material books (2000:610)
G1.  Student Leadership Food: $3000.00,General supplies: $1,000.00 (2000:610)
T4.  Parent & Community Engagement Food: $4,000.00, General supplies: $1,000.00  (2000:610)
L3. Data Coordinator Office Supplies $1000.00 (2000:610)


I3. ELO Office Supplies $1000.00 (2000:610)
	$10,000.00

$10,000.00

$4,417.24
$5,000.00

$10,000.00

$1,500.00 (food = 1000.00)
$500.00

$4,000.00 (food = 3,000.00)
$1,000.00 (food = 700.00)
$1,000.00

$4,000.00 (food = 3000.00)
$5,000.00 (food = 4000.00)
$1,000.00

$1,000.00

	Subtotal Supplies (excluding food)
	$46,717.24

	Subtotal Food
	$11,700.00

	Subtotal Supplies and Materials
	$58,417.24

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	I4. Book study resources for instruction and  assessment (2000:640)

T3.  Book study resources for effective advisory program (2000:640)

I3.  Learning Resources for ELO programs (2000:640)


	$5,000.00

$1,000.00

$10,000.00

	Subtotal Books
	$16,000.00

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.

An Equipment Justification Form (LEA Appendix F) must be completed. 
	I4. One laptop cart with 20 laptops and 2 access points routers for extended learning, on-line course work, progress monitoring and electronic portfolio (1000:734)
I4. One ActivBoard 587Pro Mobile System (ABMS587PEST) 500 Pro Range 87" ActivBoard with Mobile Stand $ and extreme short throw projector - 2 x Teacher & 2 x Student ActivPen 50 included. ActivInspire Professional Edition available FOC. $6,096.30 with assembly (2000:734)

I4. Two Promethean slates with hubs @$400 each (2000:734)

L3. & I3. Two laptops for new positions (data coordinator and extended learning coordinator) (2000:734)
I4.  Student Response Devices 3 sets of 25 @ $1800 per set ($5400)  (1000:734)

I2. 6 Promoethean Boards (2 English, 2 Science, 2 Social Studies) (2000:734)

I2. 82 Tablets for 1:1 computing pilot program for grade 9 (1000:734)
	$22,000.00

$7,000.00

$800.00

$2,000.00

$5,400.00
$36,000.00

$49,200.00

	Subtotal Equipment
	$122,400.00

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.

A Professional Development & Contracted Services Justification Form LEA (Appendix E) must be completed
	I2. RtI Training (6 days/year, 5 teachers $100 per person = $3000.00)  (2000:560)
I3.  Webinars to research alternative learning models $1,000.00 (2000:560)
	$3,000.00

$1,000.00



	Subtotal Professional Development Activities
	$4,000.00

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	T1.  Scheduling – school visits 2 cars @ $200.00/ trip, 3 visits (2000:580)
T1. Increased learning time - school visits 2 cars @$200/trip, 3 trips $600 (2000:580)
L2.  SIG Steering Committee and principal retreat, 8 people – Beal house food $1,500.00 (2000:610), room $300.00 (2000:440)
T3.  Transition team transportation support (summer work) - $2,000.00  (2000:580)
L2.  Whole school retreat, 50 people – @ $150.00/person (room and board) $7,500.00 (2000:580).  Transportation: $500.00 (2000:580)  
	$600.00

$600.00

$1,800.00 (food $1,500.00)


$2,000.00


$8,000.00

	Subtotal Travel (excluding food and equipment)
	$11,500.00 



	Subtotal Travel food
	$1,500.00 

	Subtotal Travel
	$13,000.00

	Administration

Include other costs associated with supporting plan implementation.
	$0.00

	Grand Subtotal excluding food and equipment
	$451,643.36

	Indirect Costs at 3.8% (468,805.80/1.038 = 451,643.36;  468,805.80-451,643.36 = 17,162.44) (2300:810)
	$ 17,162.44

	Grand Subtotal including indirect costs
	$468,805.80

	Total equipment
	$ 122,400.00

	Total food
	$13,200.00

	Grand Total
	$ 604,405.80


D. ASSURANCES:  
By signing below, the Local Educational Agency (LEA), SAU 84 Littleton School District, is agreeing to the following Title I 1003(g) School Improvement Grant (SIG) assurances with the New Hampshire Department of Education (NH DOE) and the United States Department of Education (US ED):

· Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final requirements (US ED requirement);

· The program and services provided with Title I 1003(g) School Improvement Grant will be operated so as not to discriminate on the basis of age, gender, race, national origin, ancestry, religion, pregnancy, marital or parental status, sexual orientation, handicapping conditions, or physical, mental, emotional, or learning disabilities (NHDOE requirement);

· Administration of the program, activities, and services covered within the attached application(s) will be in accordance with all applicable federal, state, regulations (NHDOE requirement);

· Design and implementation of the interventions will be consistent with the Title I 1003(g) School Improvement Grant final requirements (NHDOE requirement);

· The funds received under this grant will be used to address the goals set forth in the attached application (NHDOE requirement); 

· Fiscally related information will be provided with the timeliness established for the program(s) (NHDOE requirement);

· The specific school-level data required in section III of the final requirements will be reported for all schools within the LEA that are participating in the Title I 1003(g) School Improvement Grant through quarterly meetings, evaluations, progress reports, or on-site visitations, including the following data (US ED requirement): 

· Number of minutes within the school year that all students were required to be at school and any additional learning time (e.g. before or after school, weekend school, summer school) for which all students had the opportunity to participate.

· Does the school provide any of the following in order to offer increased learning time:

· longer school day 

· before or after school

· summer school

· weekend school

· Other

· The number of school days during the school year (plus summer, if applicable, if part of implementing the restart, transformation or turnaround model) students attended school divided by the maximum number of days students could have attended school during the regular school year;

· The number of students who completed advanced coursework (such as Advanced Placement International Baccalaureate classes, or advanced mathematics);

· The number of high school students who complete at least one class in a postsecondary institution;

· The number of students who complete advance coursework AND complete at least one class in a postsecondary institution;

· The number of FTE days teachers worked divided by the maximum number of FTE-teacher working days;

· Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup; 

[image: image6.jpg]Dropout rate;
Student attendance rate;
Discipline incidents;

Truants;

Distribution of teachers by performance level on an LEA’s teacher evaluation system (when available);
and

®  Teacher attendance rate.

e All schools within the LEA that are participating in the Title I 1003(g) School Improvement Grant
will submit to the NH DOE a written Annual Progress Report/Evaluation Report which documents
activities and address both the implementation of the Title I 1003(g) School Improvement Grant plan
and student achievement results (NHDOE requirement);

e Title I 1003(g) School Improvement Grant will be used to supplement, not supplant Federal, state,
and local funds that a school would otherwise receive (NHDOE requirement);

e The LEA will establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in section IIT
of the final requirements in order to monitor each Tier I and Tier II school that our LEA serves with
school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier IIT
schools that receive school improvement funds (US ED requirement);

e Ifthe LEA implements a restart model in a Tier I or Tier II school, the LEA will include in its
contract or agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with the final
requirements (US ED requirement);

e Assigna Title I 1003(g) School Improvement Grant Coordinator that will participate in regular NH
DOE Title I 1003(g) School Improvement Grant meetings and have a LEA Improvement Planning/
Implementation Committee that meets regularly (NHDOE requirement);

e Recruitment, screening, and selection of external providers, if applicable, will be conducted in a
manner that ensures a high level of quality of service (NHDOE requirement);

®  Additional resources will be aligned with the interventions (NHDOE requirement);

e LEA’s practices or policies will be modified, if necessary, to enable the LEA to implement the
interventions fully and effectively (NHDOE requirement); and

e The reforms will be sustain after the funding period ends (NHDOE requirement).

( /ﬂ/ /37;/ e

Superintend: { Tomm Ste hens Date signed

/7 cu &L e/54,

School Board Chair Date signed




LEA Appendix A: Process to Determine School Eligibility for the School Improvement Grant

In accordance with the US Department of Education Guidance for the School Improvement Grant, the identification of “persistently lowest-achieving schools” must be based on each school’s state assessment results for the “All Students” group in Reading and Mathematics combined. As the term “persistent” implies “over time”, New Hampshire used the four most current testing years of data available for elementary/middle schools (AYP index scores from testing years 2006-2009), and the three years of available testing years data for high schools (AYP index scores from testing years 2007-2009).  The two sets of schools were rank ordered separately.  

New Hampshire uses a US Department of Education-approved index score system to calculate adequate yearly progress (AYP) based on the state assessment results.  This system, which gives “credit” to partially proficient student scores, was adopted by New Hampshire to more accurately depict progress and proficiency in New Hampshire schools. In accordance with the SIG guidance, each school’s annual Reading and Math index score for the “All Students” group was combined, with a cumulative score four-year score produced for  elementary /middle schools, and a cumulative three-year score for high schools.  

The use of the cumulative index score to rank order and identify schools for the purposes of this grant was initially approved by USDE on February 4, 2010. The deadline for submitting the 2010 SIG grant application does not allow for the use of 2011 AYP index scores, which are tentatively scheduled for release in April 2011.
LEA Appendix B: New Hampshire’s Persistently Lowest-Achieving Schools Definition

The following provides details as to the information and process used by New Hampshire to identify the persistently lowest-achieving schools.

Definitions from New Hampshire’s Rules for Public School Approval (NH RSA 189:25):

· A public school containing any of the grades kindergarten through 8 is classified as an elementary school. 

· A public elementary school containing any combination of grades 4-8 may be classified as a public middle school, subject to meeting the rules applicable to all middle schools. (NH RSA 189:25)

· A public school or public academy containing any of the grades 9 through 12 is classified as a secondary, or high school, subject to meeting the rules applicable to all high schools.  

Using the above referenced state definitions and in accordance with guidance provided within the Frequently Asked Questions Concerning Phase II of the State Fiscal Stabilization Fund document, items B-V-4 through B-V-18, New Hampshire developed the following: 

New Hampshire’s “persistently lowest-achieving schools” are:

(a) Any Title I school in improvement, corrective action, or restructuring that —

(i)  Is among the lowest-achieving five percent of Title I Schools in Need Improvement, Corrective Action, or Restructuring or the lowest-achieving five Title I schools in improvement, corrective action, or restructuring in the State, whichever number of schools is greater; or

(ii) Is a high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less than 60 percent over a number of years;

and

(b)  Any secondary school that is eligible for, but does not receive, Title I funds that —

(i) Is among the lowest-achieving five percent of secondary schools or the lowest-achieving five secondary schools in the State that are eligible for, but do not receive, Title I funds, whichever number of schools is greater; or

(ii)    Is a high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less than 60 percent over a number of years.

IDENTIFICATION PROCESS

Review of student achievement results.   All available student achievement data for the “all students” group from New Hampshire’s approved state assessment, the New England Common Assessment Program (NECAP), was reviewed for each school on the above-referenced lists.  Four years of NECAP data (2006-2009) was reviewed for elementary and middle schools, and three years of NECAP data (2007 - 2009) was reviewed for high schools. As the data available increases in future years, four years of data across all school attendance areas will be used.  As the raw student achievement data for the state’s reading and mathematics assessments converts to a 100-point index score system, the index scores in each content area for the “all students” group were added together for each school in order to produce an annual combined score.   The index system is consistent with items B-V-8 and B-V-16 through B-V-18 of the Frequently Asked Questions Concerning Phase II of the State Fiscal Stabilization Fund document. The annual combined scores were then totaled (four years for elementary or middle schools and three years for high schools) to produce a cumulative achievement score for each school. New Hampshire chose not to weight data used in identifying the persistently lowest-achieving schools.  

Selection of schools.  For each list, schools were rank-ordered from lowest to highest on the basis of the cumulative achievement score.  Schools at the top of each rank-ordered list were determined to be the state’s persistently lowest-achieving.  Seven elementary and/or middle schools (5% of 146) from the Title I Schools in Need of Improvement, Corrective Action, or Restructuring list, and five high schools from the Title I Eligible list were selected (as of December 2010). 

Based on the most recent four years of data, no high school in New Hampshire (as of December 2010) met the selection criteria for low graduation rate (graduation rate less than 60 percent over a number of years). 

LEA Appendix C: Baseline School Data Profile
	School Name:

	
	2008-2009
	2009-2010
	2010-2011

	Number of minutes within the school year that all students were required to be at school and any additional learning time (e.g. before or after school, weekend school, summer school) for which all students had the opportunity to participate.


	Students were  required to attend 64,800 min/yr

Teachers were available 10,800 min/yr

Library was available 16,800 min/yr

Summer school was available 1920 min/yr

Total:  94320 min/yr
	Students were  required to attend 64,800 min/yr

Teachers were available 10,800 min/yr

Library was available 14,400 min/yr

 Total:  90000 min/yr
	Students were  required to attend 64,800 min/yr

Teachers were available 10,800 min/yr

Library was available 14,400 min/yr

Total:  90000 min/yr

	Does the school provide any of the following in order to offer increased learning time:

· longer school day 

· before or after school

· summer school

· weekend school

· Other
	Supervised library two hours after school

Summer school
	Supervised library two hours after school


	Supervised library two hours after school



	The number of school days during the school year (plus summer, if applicable, if part of implementing the restart, transformation or turnaround model) students attended school divided by the maximum number of days students could have attended school during the regular school year;
	180/200
	180/180
	180/180

	Student dropout rate
	1.8%
	.75%
	N/A

	Student attendance rate
	95.2%
	93.5%
	not available

	The number of students who completed advanced coursework (such as Advanced Placement International Baccalaureate classes, or advanced mathematics);
	5
	11
	13

	The number of high school students who complete at least one class in a postsecondary institution;


	23
	40
	51

	The number of students who complete advance coursework AND complete at least one class in a postsecondary institution;


	1
	4
	3

	Number of discipline incidents
	590
	800
	590 to date

	Number of truant students
	N/A
	N/A
	N/A

	The number of FTE days teachers worked divided by the maximum number of FTE-teacher working days;
	.92
	.91
	.93

	Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup; 


	Reading:  96%,

IEP: *        SES: *

Math:  94%

IEP: *        SES: *

* (fewer than 11)
	Reading:  100%,

IEP: *        SES: 97%

Math:  100%

IEP: *        SES:  95%

* (fewer than 11)
	Reading:  100%,

IEP: *        SES: 98%

Math:  100%

IEP: *        SES:  96%

* (fewer than 11)

	Distribution of teachers by performance level on an LEA’s teacher evaluation system
	Not Currently Calculated
	Not Currently Calculated
	Not Currently Calculated

	Teacher attendance rate
	Done as FTE days
	Done as FTE days
	Done as FTE days


LEA Appendix D: LEA Capacity Rubric

	Criteria
	Poor


	Satisfactory


	Strong


	LEA Self Assessment

	LEA governance and decision making methods
	LEA governance is structured in a method that allows for no district or school level decision making authority in regards to reform initiatives, with decision power held by the local school board 
	LEA governance is structured in a method that allows for district level decision making authority in regards to reform initiatives
	LEA governance is structured in a method that allows for district and school level decision making authority in regards to reform initiatives, allowing for operational flexibility at the school level
	· Poor

√   Satisfactory

· Strong

	Title I audit reports
	Findings in areas requiring a repayment of funds
	Findings in areas noted-repayment of funds not required
	No findings in the fiscal area
	· Poor

· Satisfactory

· Strong
√   N/A Not a Title I School

	Approval of the district in need of improvement and/or school in need of improvement plans
	Not approved by the SEA
	Approved by the SEA with revisions
	Approved by the SEA without revisions
	· Poor

· Satisfactory

√    Strong



	Development of schools as professional

learning communities 


	The school has not yet begun to address the practice of a professional learning community or an effort has been made to address the practice of professional learning communities, but has not yet begun to impact a critical mass of staff members. 
	A critical mass of staff has begun to engage in professional learning community practice.  Members are being asked to modify their thinking as well as their traditional practice.  Structural changes are being met to support the transition.
	The practice of professional learning communities is deeply embedded in the culture of the school.  It is a driving force in the daily work of the staff.  It is deeply internalized and staff would resist attempts to abandon the practice. 
	· Poor

√    Satisfactory

· Strong

	Identification of district leadership team and assignment of responsibilities
	No district leadership team nor identified person assigned for monitoring implementation
	Lacks specific identification of personnel for the district leadership team and for monitoring implementation.
	A specific district leadership team is identified and one or more persons are assigned for monitoring implementation.
	√    Poor

· Satisfactory

· Strong

	School Leadership Team
	School leadership team members are identified on the district and school level, but little evidence is produced to document whether the requirements of NCLB Sections 1116 and 1117 have been met.
	School leadership team members are identified on the district and school level and evidence is produced to document whether the requirements of NCLB Sections 1116 and 1117 have been met.
	School leadership team members are identified on the district and school level and include a wide range of stakeholders 
Evidence is produced to document whether the requirements of NCLB Sections 1116 and 1117 have been exceeded.
	√    Poor

· Satisfactory

· Strong


Reference to Action Plan  Key:

Teachers and Leaders = L (1-3)

Instructional and Support Strategies = I (1-4)
Time and Support = T (1-4)


Governance = G (1-2)
(Numbers correspond with the activity beneath each heading.)

LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


RtI Training for the members of the RtI Team

2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
I2:  Use multiple data sources to progress monitor student achievement particularly in grades 8, 9 and 10 (and 11 and 12); data will be used to adjust large-group instruction and to personalize interventions for struggling students
3. Name of Contractor:


To be determined after further inquiry

RTI Consultant Contracted Service $5000 (Pat Quinn)

4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be identified after contractor is selected

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $5000.00/year

6. Beginning Date: July 2011 

Ending Date: June 2014                                                            
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Provide training of the team in RtI implementation and support the RtI team as they train staff on effective RtI systems and approaches
8. Participants: Members of the RtI team (Principal, Data Coordinator, Guidance Counselor, Advisory Council Member, Math Teacher, English Teacher, Social Studies Teacher, Science Teacher, Special Educator) and others as pertinent during the year 
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Effective implementation of RtI through the RtI teams efforts; staff buy-in to the process of RtI as a system to effectively meet all student needs; student achievement data
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


External SIG evaluator
2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
G3 Provide oversight to the SIG Monitoring Committee 
3. Name of Contractor:


To be determined after further inquiry and responses to RFP (Request for Proposal)
4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be identified after contractor is selected

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $5000.00/year

6. Beginning Date: July 2011 

Ending Date: June 2014                                                            
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Provide oversight to monitor the progress of SIG goals quarterly.
8. Participants: SIG Monitoring Committee 
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Quarterly progress reports
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


External evaluator to evaluate the mathematics curriculum 
2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant:
I1: Curriculum Clarity: Vertical alignment of all content curricula aligned with state and national standards.
3. Name of Contractor:


To be determined after further inquiry and responses to RFP (Request for Proposal)
4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be identified when contractor is selected.

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  It is anticipated that the cost of these services will be at the rate of $600/day for up to 30 days for a total anticipated expense of $18,000 /year
6. Beginning Date: September 2011

Ending Date: June 2012                                                            
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Contractor will work within the district gathering information and data regarding the mathematics curriculum and the strengths and weaknesses his study reflects.  Included in the final report we would anticipate specific recommendations to use to help facilitate the alignment of the k-12 math curriculum.
8. Participants: All district members that are involved in mathematics instruction and support; District team; 7-12 Mathematics Vertical Team; k-6 Mathematics Team
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  The math vertical teams and district team will determine the credibility of the final report
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


Ongoing facilitator assistance in the following activities:

· Facilitating team-building activities 
· Facilitating Leadership training
2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
· L2: Establish horizontal and vertical teams and provide opportunities to build capacity to achieve defined goals.

· L2: Provide leadership training for the designated teams.
3. Name of Contractor:

To be determined after further inquiry and responses to RFP (Request for Proposal)

(Wendy Cohen, teacher consultant from EDC)
4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

We have worked extensively with this contractor through the development of our PLCs and including whole-staff facilitator training opportunities; she has also been instrumental in the facilitation of the development of our core Essential Learnings, Academic and Social Expectations, and our School-wide Rubrics.  With her familiarity of the staff and past work in the district, she would be the best match for the activities outlined.

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $8,000.00/year

6. Beginning Date: July 2011

Ending Date: June 2014                                                            
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Facilitation; creation of formative and summative evaluations; format and process for professional reflection; facilitation of team-building activities
8. Participants: Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Effectiveness of the formative and summative assessments created based on student achievement as measured by increase in NECAP proficiencies; Successful retreat; strong school leadership team 
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


Effective instruction training opportunities in areas defined by the Professional Development team in collaboration with the RtI Team along with addressing the needs defined by professional teacher goals, school goals, and district goals

2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
I2: Support staff in the refinement and implementation of effective instructional strategies; identify a specific number of instructional strategies each year leading to targeted professional development.
3. Name of Contractor:


To be determined after further inquiry and responses to RFP (Request for Proposal)
4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be included after contractor(s) have been identified

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $5000.00/year
6. Beginning Date: August 2011

Ending Date: June 2014                                                        
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Training in the instructional approaches defined by the Professional Development Committee
8. Participants: Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Successful approaches in implementation of instructional practices; in-house supports will follow the initial trainings provided by this(these) contractors
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


Training staff in effective advisory programs

2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
G1: Establish a system to ensure all students meet competencies in the advisory program and all advisors participate in initial and on-going training and are monitored to ensure implementation
3. Name of Contractor:


To be determined after further inquiry

4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be established after the contractor is selected

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $5000.00/year
6. Beginning Date: August 2011 

Ending Date: June 2014                                                       
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Support in implementing an effective advisory program support to be provided by advisory committee following trainings 
8. Participants: Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Effective advisory program that has whole-staff commitment to its success
LEA Appendix E: Professional Development & Contracted Services Justification Form

1. Description of Activity: 


Training and support in the implementation of a student digital portfolio system

2. Describe how this request is connected to the specific goals of  the Title I 1003(g) School Improvement Grant: 
I4: Research, establish, and implement a digital student portfolio system to monitor and evaluate student achievement of academic and social expectations.
3. Name of Contractor:


To be determined after the digital portfolio tool is selected and responses to RFP (Request for Proposal)
4. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):

To be determined after the contractor is selected

5. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).  $5000.00/year
6. Beginning Date: October 2011 

Ending Date: June 2013
7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) Assistance in implanting the student digital portfolio system and the implementation of the system through the training of staff and students.
8. Participants: Students and whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  Student and teacher use of the digital portfolio system to monitor student proficiencies towards the school Academic and Behavior Expectations and the rubrics that reflect proficiency levels for each expectation.  Surveys of student and staff in the supports that they receive both from the consultant and from internal sources.
LEA Appendix F: Equipment Justification Form

	Item Description: 

Set of classroom computers on cart with printer for portability 

	Number to be purchased: 1
	Approximate cost per item: 

$20,000 for 20 computers, $1,000.00 for cart, $1,000.00 for 2 access point routers
	Total Cost: $2,000.00

	Location: 
Various locations



	Purpose: 
Detail the following:

· How will it support the program?  It will support students in their work in research, writing, and on-line learning experiences

· Who will use it? Students will use the equipment

· How many students/staff will use it? All students will have the opportunity to access the computers


	Reasonableness: 
· Justify the need: Currently our virtual learning lab houses ten desktop computers for students enrolled in alternative online opportunities.  There are more students seeking these learning opportunities and we are limited by the access we can offer.  

· Explain how it is not otherwise available through the district:  As we expand learning opportunities in the area of on-line learning and alternative learning programs as developed by the ELO Coordinator, we will need to increase our capacity to provided access to computers.


	Storage: 
Where will the equipment be located/stored?

The cart will be housed in the long distance learning portion of the library media center under the supervision of the librarian/media specialist and ELO Coordinator.

	Inventory and Tracking: 

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report: Technology Coordinator

Tracking  equipment if moved from above location:  Library Media Specialist/ELO Coordinator

Signing equipment in and out if equipment is approved for student use:  Library Media Specialist

Storing equipment over the summer: Library Media Specialist/ELO Coordinator


LEA Appendix F: Equipment Justification Form
	Item Description:

Class set of student response devices

	Number to be purchased: 3 sets
	Approximate cost per item: $1800.00 per set


	Total Cost: $5400.00

	Location: 
Various Locations



	Purpose: 
Detail the following:

· How will it support the program?  Student response devices will help provide immediate assessment of student and instructional needs

· Who will use it? Classroom teachers and students will use the devices

· How many students/staff will use it? All of the students and staff will use the devices



	Reasonableness: 
· Justify the need: Immediate assessments must occur to provide data for teachers to use in driving their instruction

· Explain how it is not otherwise available through the district: Currently the school has one set of personal response devices housed in the math department.  All teachers must have access to personal response devices to help create immediate, effective, and informed data decisions, and by adding three sets each department will have daily access to devices.



	Storage: 
Where will the equipment be located/stored

The following departments will have possession of the equipment: science, social studies, and English/language arts.

	Inventory and Tracking: 

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report: Technology Coordinator

Tracking  equipment if moved from above location: Department head/ Data Coordinator

Signing equipment in and out if equipment is approved for student use: Classroom teacher

Storing equipment over the summer: Data Coordinator

	


LEA Appendix F: Equipment Justification Form
	Item Description:

Laptops for new positions

	Number to be purchased: 2
	Approximate cost per item:

$1,000.00
	Total Cost: 

$2,000.00

	Location: 
In the possession of the Data Coordinator and the Extended Learning Opportunity Coordinator to be used to fulfill their job requirements.

	Purpose: 
Detail the following:

· How will it support the program?  It will allow for planning, communication, and data collection and  interpretation.

· Who will use it? Data Coordinator and Extended Learning Opportunity Coordinator

· How many students/staff will use it? Two staff members


	Reasonableness: 
· Justify the need: Tool is necessary to fulfill the requirements of the positions

· Explain how it is not otherwise available through the district: The technology budget was predetermined prior to the addition of the new positions.

	Storage: 
Where will the equipment be located/stored

The Data Coordinator and the Extended Learning Opportunity Coordinator will have possession of the equipment.

	Inventory and Tracking: 

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report: Technology Coordinator

Tracking  equipment if moved from above location: Data Coordinator and the Extended Learning Opportunity Coordinator and technology coordinator
Signing equipment in and out if equipment is approved for student use: Does not apply
Storing equipment over the summer: Data Coordinator and the Extended Learning Opportunity Coordinator


LEA Appendix F: Equipment Justification Form

	Item Description: 

ActivBoard 587Pro Mobile System (ABMS587PEST) 500 Pro Range 87" ActivBoard with Mobile Stand $ and extreme short throw projector - 2 x Teacher & 2 x Student ActivPen 50 included. ActivInspire Professional Edition available FOC. $6,096.30 with assembly  (or a similar interactive board)

	Number to be purchased: 1
	Approximate cost per item: 

$6,096.30 with assembly
	Total Cost: $7,000.00

	Location: 
Various locations



	Purpose: 
Detail the following:

· How will it support the program?  It will support teachers in their instructional delivery and interactive assessment of students

· Who will use it? Teachers and students will use the equipment

· How many students/staff will use it? Extended learning opportunity instructors and teachers throughout the school day will have the opportunity to access the equipment.


	Reasonableness: 
· Justify the need: Limited spaces provide interactive boards in the school.  This provides a mobile device to be used in multiple spaces to deliver instruction.

· Explain how it is not otherwise available through the district:  There is no plan to provide this tool in our school and the ELOs that will be established will need the mobility this device provides.


	Storage: 
Where will the equipment be located/stored?

The mobile interactive board will be housed in the long distance learning portion of the library media center under the supervision of the librarian/media specialist and ELO Coordinator.

	Inventory and Tracking: 

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report: Technology Coordinator

Tracking  equipment if moved from above location:  Library Media Specialist/ELO Coordinator

Signing equipment in and out if equipment is approved for student use:  Library Media Specialist

Storing equipment over the summer: Library Media Specialist/ELO Coordinator


LEA Appendix F: Equipment Justification Form
	Item Description:

Promethean Slates with hubs

	Number to be purchased: 2
	Approximate cost per item: $400.00 each


	Total Cost: $800.00

	Location: 
Various Locations



	Purpose: 
Detail the following:

· How will it support the program?  Slates will help provide instructional support for teachers

· Who will use it? Classroom teachers and students will use the devices

· How many students/staff will use it? All of the students and staff will have access to use the devices with priority given to ELO instructors and programs


	Reasonableness: 
· Justify the need: Slates provide the opportunity of an instructor to make an interactive boards function mobile allowing for better classroom management and student interaction with the technology.

· Explain how it is not otherwise available through the district: Currently the district has not budgeted or the devices.  

	Storage: 
Where will the equipment be located/stored

The librarian will store the equipment with the support of the ELO Coordinator.

	Inventory and Tracking: 

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report: Technology Coordinator

Tracking  equipment if moved from above location: Library/media specialist and ELO Coordinator
Signing equipment in and out if equipment is approved for student use: Not applicable
Storing equipment over the summer: Library/media specialist and ELO Coordinator

	


LEA Appendix G: Application Scoring Rubrics

New Hampshire Department of Education

1003(g) School Improvement Grant (SIG) 

District Scoring Rubric

This version is to be used for any LEA that has at least one Tier I and/or Tier II AND a Tier III school. 
	SAU#: __#84__                                District Name: __Littleton School District_______________________________________                  Total # of Schools Applying:  ____1____ 

Reviewer Name:________________________ _________________                                                                             District Score: __________________ 

	Directions: Circle the appropriate point values and total each column
	Information Not  Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Reader Comments

	1)   LEA has submitted a completed district cover page and listed the names and titles of SIG coordinator and committee members.
	0
	0
	0
	1
	2
	

	A - Schools to be served:

	1)   The name(s) of all schools in the SAU applying for funds was provided and all fields were completely filled in.
	0
	0


	0
	0
	0
	

	B - Descriptive Information – Evidence for each Tier I and Tier II school

	1)   The needs assessment adequately addressed all areas on the Needs Assessment Rubric and the Baseline School Data Profile was complete. The LEA described the results of the needs assessment conducted for each Tier I and Tier II school the LEA proposes to serve, and the relationship of those results to the selection of the Intervention Model indicated above.
	0
	1
	2
	4
	6
	

	2)     Consider LEA’s self assessment on the LEA Capacity Rubric (SEA application-Appendix D). 

The LEA also, described the LEA’s capacity to use school improvement funds to provide adequate resources and related support to each Tier I and Tier II school to ensure the full and effective implementation of the Intervention Model selected for each school. 

Base rating on measurements from the Intervention & Budget Alignment Rubric in the SEA application-Appendix E .
	0
	1
	2
	4
	6
	

	3)   Provided an explanation for any eligible Tier I school the LEA has elected to NOT include in its application to support the LEA’s decision that it lacks the capacity to serve such school(s).
	0
	0
	0
	0
	0
	

	4)   For each school the LEA is committed to serve, a brief summary was provided that describes actions the LEA has taken, or will take to:
· Design and implement interventions consistent with the final SIG requirements;

· If planning to contract with a service provider to assist in implementing an intervention model, how the LEA will recruit, screen, and select external providers to ensure their quality;

· How the LEA will align other resources with the interventions;

· How the LEA will modify practices or policies, if necessary, to enable the school to implement the interventions fully and effectively; and 

· How the LEA and school will sustain the reforms after the funding period ends.

Base rating on measurements from the Commitment to Assurances Rubric in the SEA application-Appendix F
	0
	1
	2
	4
	6
	

	5)   Provided a timeline delineating the steps the LEA will take to implement the selected intervention in each Tier I and Tier II school identified in the LEA application.
	0
	1
	2
	4
	6
	

	6)   As part of the LEA’s plan to monitor progress in each Tier I and Tier II school included in this application, provided the LEA’s annual student achievement goals in Reading and Mathematics for each Tier I and Tier II school’s state assessment results. 

 
	0
	1
	2
	4
	6
	

	7)   Described the intervention model proposed for each Tier III school the LEA has committed to serve. 

(Note:  Priority in terms of grant approval and funding will be given to Tier III schools proposing to implement one of the four Intervention Models required for Tier I and Tier II schools).  
	0
	1
	2
	4
	6
	

	8)   Described the goals the LEA has established (subject to approval by the NH DOE) in order to hold accountable the Tier III schools that receive SIG funds.
	0
	1
	2
	4
	6
	

	9)   Described how the LEA consulted with relevant stakeholders regarding the LEA’s application and implementation of SIG intervention models.
	0
	1
	2
	4
	6
	

	10)   Described the process the LEA will use to (a) recruit a new principal for the purpose of effective implementation of the turnaround or transformation model; and (b) a description of existing partnerships or potential partnerships the LEA will form to effectively implement a restart model.


	0
	1
	2
	4
	6
	

	11)   Described the commitment of the school community (school board, school staff, parents/guardians, etc.) to eliminate barriers and change policies and practices to support the intervention models.
	0
	1
	2
	4
	6
	

	Action Plan

Year 1 Action Plan is complete including:

· Goal

· Strategy

· Activities target the needs identified in the needs assessment and will have the greatest impact on student achievement.

· Pre-implementation activities are appropriate and within the SIG guidance. 

· Resources

· Timeline

· Oversight

· Monitoring of implementation

· Monitoring of effectiveness

· Funds needed

The model chosen is clearly connected to the activities chosen in the Action Plan.
	0
	1
	2
	4
	6
	

	C – Budget

	1) Completed the Overview Budget grid 
	0
	0
	0
	0
	1
	

	2) Completed the Three Year School Budget Plan 

        (1 per school)
	0
	0
	0
	0
	1
	

	3) Completed the One Year (2010-2011) Detail School Budget Narrative (including pre-implementation expenses if the district is choosing to utilize them-not required ) and justification forms (if applicable). Include in comments section remarks as to the reasonableness of the expenses as presented.
	0
	0
	0
	0
	1
	

	D - Assurances

	1) Signed Assurance page
	0
	0
	0
	0
	1
	

	E - Waivers
	
	
	
	
	
	

	1) Is the LEA applying for any waivers? 
	0
	0
	0
	0
	0
	


LEA Appendix H
Professional Development Activities

	Professional Development Activity
	Who
	Where
	When
	How
	PD Provider/Cost

	RtI Training 
	Principal

Data Coordinator

Guidance Counselor

Advisory Council Member

Math Teacher

English Teacher

Social Studies Teacher

Science Teacher

Special Educator
	Littleton High School

On-Line training

Workshop locations


	Two days in the summer

Four days at appropriate times throughout the year

Amelia VanName Larson and Shannon Harken – Jul 7/8 in Concord, NH ($150 for 2 days for admin, $75 /person for 2nd day)
	Combination of Workshops, Seminars, and the Internet

Rti4success.org

Webinars, training modules


	RTI Consultant Contracted Service $5000    

(Pat Quinn)

This consultant will also provide PD to the full staff
(6 days/year, 5 teachers $100 per person = $3000.00)  

	Webinars to research alternative learning models 
	Extended Learning Opportunity Coordinator

Career and Technical Guidance Counselor

RtI Team


	Littleton High School
	As appropriate throughout the year
	Via the Internet
	Determined by availability of webinars
($1,000.00)

	Training instructional mentors 5  people 
	Application process to gain participation in the training
	Littleton High School


	Fall 2011
	Combination of book resources, webinars/ web resources
	Local resources (in-house facilitators)

Possibly Peer Resources:

http://www.mentors.ca/trng.html
($10,000.00)

	Effective instructional Strategies Professional Development
	Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.

	Littleton High School
	Staff Development Days throughout the 2011-2012 school year
	Workshops/ Presentations/ Book studies
	Consultant to train staff in instructional strategies (5 Days $1000/day= $5000.00)


	Professional Development Activity
	Who
	Where
	When
	How
	PD Provider/Cost

	School-wide Retreat: Establish teams, goals , and a school-wide vision
	Whole staff inclusive of Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.

	Staff Development Days prior to school during staff retreat
	August 2011
	Workshops/ Collaborative discussions/ Team building
	Facilitator/ consultant for team building during the retreat – ($3000.00)  


	Training in the implementation of electronic student portfolio system
	Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.

	Littleton High School
	Staff Development Days throughout the 2011-2012 school year
	Workshops/ Presentations
	Technology consultant to train and support staff on use of digital student portfolios($5,000.00)

	Advisory program training
	Whole staff inclusive of paraprofessionals, Littleton Academy faculty, Career and Technical faculty, Littleton High School faculty.

	Littleton High School
	Staff Development Days throughout the 2011-2012 school year
	Workshops/ Presentations/ Book studies
	Consultant to train staff in facilitating an effective advisory program Training: ($5,000.00) 


	Leadership training
	Transformation Team (10 members: Principal, data coordinator,  extended learning opportunity coordinator, guidance counselor, and 5 teachers)
	Littleton High School
	Staff Development Days throughout the 2011-2012 school year
	Workshops/ Presentations
	Facilitator for leadership training ($5,000.00)  


LEA Appendix I: Drafts of Job Descriptions for the New Hires

NOTE: The following job descriptions reflect the general requirements necessary to describe the principle functions or responsibilities of the jobs identified and shall not be interpreted as a detailed description of all work requirements that may be inherent in the job, either at present or in the future.
Littleton School District

PROPOSED DRAFT

 Job Description:

Data Coordinator

QUALIFICATIONS:

 Education/Certification/Experience:

 •
Bachelor of Science degree in related field

 •
Understanding of and experience with student information systems

 •
Classroom teaching or related experience with keen insight into the use of data to inform          instructional decisions 

Special Knowledge/Skills:

•
Experience with data extraction, reporting and analysis tools.

•
Ability to communicate verbally and in writing.

•
Ability to work with people, singularly and in teams.

•
Ability to work independently in solving problems.

REPORTS TO: High School Principal and SIG team
JOB GOAL: The High School Data Coordinator insures the integrity of the high school student information system and functions as the key analyst, manager, and report writer of this data. This person will make the data accessible and easy to understand so it may be used to support teaching and learning and work with multiple teams in interpreting data to inform instructional and curriculum decision.
PERFORMANCE RESPONSIBILITIES:

•
 Support staff with the effective use of data from multiple sources of data, including academic, behavioral, attendance and assessment data to inform decision in the improvement of instruction and personalization of learning

•
Develop data standards, procedures and training for district and school staff members

•
Develop and maintain documentation of data systems, standards and procedures
•
Ensure integrity of data, verifying information regarding data quality and data completeness

•
Identify and resolve any data issues resulting within the data systems
•
Support the RtI process by providing a system to gather and document data using multiple data           sources used to progress monitor student achievement including but not limited to grades, attendance, behavioral and assessment to produce reports for use in various teams to inform decisions on instruction, curriculum, course placement and/or interventions

•         Assumes responsibility of reviewing and evaluating results of district-wide assessments programs including NWEA and NECAP

· Develop effective monitoring of use of school-wide rubrics by all staff members.

· Research and purchase electronic portfolio software and work with student, staff and para-professional in the ongoing training of its use.    

· Develop a process to monitor and store student data using a Digital Portfolio System used to   assess the measurement of proficiency in the school-wide academic and social expectations

· Perform other relevant duties as identified that support the mission and vision of Littleton High School.

TERMS OF EMPLOYMENT: 

200 day work year with approval of the Superintendent of Schools. Compensation in accordance with recommendations established by the Superintendent of Schools.

EVALUATION: 

The basis of the evaluation will be the extent to which the performance responsibilities of the job are successfully handled and the extent to which yearly action plans and job goals are met. 

Littleton School District

PROPOSED DRAFT

 Job Description:

Extended Learning Opportunity Coordinator

QUALIFICATIONS:

 Education/Certification/Experience:

 •
Bachelor of Science degree in related field

 •
Understanding of and experience with alternative scheduling and community outreach

 •
Classroom teaching or related experience with keen insight into the needs for non-traditional students.

 •
Developing community partnerships to promote life-long learning

Special Knowledge/Skills:

•
Ability to communicate verbally and in writing.

•
Ability to work with people, singularly and in teams.

•
Ability to work with the public and creating a community culture
REPORTS TO: High School Principal and SIG team
JOB GOAL: The High School Extended Learning Opportunity Coordinator will work with students, parents, teachers and community members to develop courses and workshops that promote alternative and extended and advanced learning opportunities.
PERFORMANCE RESPONSIBILITIES:

•
 Support staff and students by providing a flexible schedule for alternative learning opportunities to earn high school credits 

•
 Coordinates with the Curriculum/Instructional Coach to ensure alignment of high school curriculum with the alternative credit recovery system and the consistent approach to the development of advanced learning opportunities both embedded in current course offerings (AP, CP, Running Start, honors) and new course opportunities

•
 Develop a plan for extending the school day through courses and workshops for students, parents, teachers and community members

•
 Outline and develop activities throughout the year to showcase student and teacher work for the community

•
 Conduct outreach to foster community partnerships

TERMS OF EMPLOYMENT: 

210 day work year with approval of the Superintendent of Schools. Compensation in accordance with recommendations established by the Superintendent of Schools.

EVALUATION: 

The basis of the evaluation will be the extent to which the performance responsibilities of the job are successfully handled and the extent to which yearly action plans and job goals are met. 
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