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Title 1 1003(g) School Improvement Grant 2010

LEA Application

SAU#: 37 District Name: Manchester School District

Superintendent: Thomas J. Brennan, Jr., Ed.D.

Address:

286 Commercial Street

City: Manchester Zip: 03101 Tel: 603 624-6300

E-mail: tbrennan@mansd.org Fax: 603 624-6337

Title 1 1003(q) School Improvement Grant Coordinator (if different from Superintendent):

Name: To be contracted. See Appendix | for experience and required skills

Address:
City: Zip: Tel:

E-mail: Fax:

Manchester School District School Improvement Grant Committee

Name

Group representing
(School staff, district staff, parents, or outside
expert/facilitator)

Dr. Thomas Brennan,
superintendent

School Board, District Staff

Michael Tursi, assistant
superintendent

Assistant superintendent for curriculum and instruction

Lisa Witte, Federal Projects
director

District staff, academic program specialists, federal
programs / grants

Ron Kew, principal

Gossler Park principal administrators and staff

Mary Lizie, PTG president

Gossler Park parent

Tim Brockway

Gossler Park parent

Marilyn Azevedo, principal

Southside Middle School administrators and staff

Darron Desroches, president

Southside Parent Support Group

Kathleen Turner, principal

Parker Varney principal

Alexander Brown

Grandparent of a Parker Varney student

Sheri Gonthier

Parent of a Parker Varney student

Kevin Henry, assistant principal

Parker Varney
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Heidi Rivard, reading specialist Parker Varney

Tina Proulx, ELL teacher Middle school academic programs for ELA, writing,
Social Studies and Technology Integration

Kris Pelletier, Reading/ ELA Elementary school academic programs for ELA, writing,

curriculum specialist and social studies

Heidi Boyle, middle school math | Middle school academic programs for mathematics and
implementation specialist science

Ruth Broderick, elementary Elementary school academic programs for
math specialist mathematics and science
Mary Heath Dean, SNHU School of Education

SCHOOLS TO BE SERVED

Complete the grid below for each school your LEA is committing to serve with a School
Improvement Grant and identify the model that the LEA will use in each Tier | and Tier Il
school.

Gossler
Park
Elementary
School
Southside
Middle #21575 | X X
School
Parker
Varney
Elementary
School

#21530 | X X

#21540 | X X

Note: An LEA that has nine or more Tier | and Tier Il schools may not implement the
transformation model in more than 50 percent of those schools.
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DESCRIPTIVE INFORMATION/EVIDENCE OF COMMITMENT

Needs Assessment Results

1. Describe the results of the needs assessment conducted for each Tier | and Tier Il
school the LEA proposes to serve, and the relationship of those results to the
selection of the Intervention Model indicated above. Make sure to complete and
submit the Baseline School Data Profile form in LEA Appendix C

The information gathering included document review, extended interviews with district and
school staff, consultations with additional stakeholders and professional development providers,
and preliminary research on alternative models with potential to address recognized gaps and
needs.

GOSSLER PARK ELEMENTARY SCHOOL

I. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model Identified NEED STRATEGIES
Components: (data sources)
1. new leader for Identification as a “persistently lowest STRATEGY: Recruit a school leader with
Transformation achieving school” per NH definition the essential skills to lead the

Transformation intervention.
Improve the pipeline of

transformational teachers and leaders STRATEGY: Engage with Southern New
by engaging with a local teacher Hampshire University (SNHU) to
preparation institution to establish a establish a program at Gossler in which
“Lab” school at Gossler pre-service and in-service teachers

engage in professional learning to
improve student achievement.
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GOSSLER PARK ELEMENTARY SCHOOL

1. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

2. rigorous, transparent,
equitable evaluation
systems to teachers and
principals

Teacher evaluation defined in the
current contractual agreement.
New evaluation procedures under
development by state as part of the
Race to the Top planning; MSD is a
participant in those

STRATEGY: |Initiate a process to build
on early conversations with state and
local teachers and principal’s unions/
associations to (a) research alternative
models; (b) design (or select) a model
fitted to NH and Manchester context;
and (c) pilot one or more models of
educator evaluation. The three-year
goal will be to incorporate new models
into the next bargaining agreement.

Need to share findings with all
stakeholders to get their buy-in for a
pilot implementation. Need efforts to
correspond and overlap with the state
conversation; that is, our
representatives will participate in
statewide and local evaluation and
compensation teams. Plan in Year 1;
pilot Year 2; revise and continue with
implementation in Year 3.

3. identify and reward
highly effective teachers
and leaders

Current status: few reward options
currently employed (School, district
interviews)

STRATEGY: As new teacher evaluation
system is developed and piloted, need
to develop and pilot a reward system
that aligns to the evaluation

STRATEGY: Because current pd
workshops and tuition reimbursement
programs are limited in terms of
funding, when school-wide expectations
are met or exceeded, all staff will have
opportunities to exceed limits of current
system to participate in conferences,
workshops, and PD that aligns to
school’s transformation implementation
goals.
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GOSSLER PARK ELEMENTARY SCHOOL

Transformation Model
Components:

Identified NEED
(data sources)

1. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

STRATEGIES

4. provide staff ongoing,
high quality job-
embedded professional
development

In America’s Choice survey (April 2010),
teachers report need for ongoing
differentiated support for all students as
well as for ELL and students with special
education needs. (AC Survey summary)

Everyday Math was adopted and
implemented in 2004 at Gossler. Since
then, little additional refresher or
reinforcement training has been
available. Also, teachers new to the
school have received minimal support
through peer coaching and District
curriculum specialist.

Students learning English and those with
disabilities may not be receiving the
same academic program as general
education students. (School, district
Interviews)

Currently the district provides 3 early
release days for the year of 90 minutes
each. This is insufficient time for
professional learning. (Interviews with
school staff, leaders, district curriculum
specialists)

STRATEGY: Extend and expand
America’s Choice implementation
support (one day per month per grade)
to focus on targeted, differentiated
support to teachers based on their level
of expertise and student population.

STRATEGY: Provide professional
development to reinforce the quality
and impact of the school’s professional
learning communities, beyond the
America’s Choice implementation uses.

STRATEGY: Provide differentiated
professional development in Everyday
Mathematics implementation with a
particular goal of ensuring that ELL and
Special Education students have more
opportunities to engage and excel in
Mathematics.

STRATEGY: Provide additional paid
professional learning time over the
summer or on weekends or evenings.
Allow flexibility for the participating
staff and providers to accommodate
their schedules, personal work
preferences, and learning styles.

5. Implement strategies
to recruit, place, retain
staff with skills for
Transformation

Little awareness of “transformation”
components, essential skills or
competencies. (Interviews)

Current recruiting and hiring processes
focus on generalized teaching
/leadership skills. (Interviews)

STRATEGY: We will recruit staff
members who understand and are able
to implement the transformation
model.

STRATEGY: We will recognize and
reward teachers who successfully
implement the transformation model as
a retention strategy,
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GOSSLER PARK ELEMENTARY SCHOOL

Il. COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES
Gossler Park ES

1. use data to identify
and implement research
based instructional
program

America’s Choice (literacy) piloted in
eight elementary schools, including
Gossler, during the 2009-2010 school
year. (District documents and
interviews)

A.C. Literacy practices are being
implemented across classrooms at
variable levels of expertise. (Interviews)

STRATEGY: Expand and enhance
America’s Choice implementation
training for teachers and instructional
leaders by contracting with a Literacy
consultant to explore best practice that
supports current model.

2. promote the
continued use of student
data to inform and
differentiate instruction

Screening assessments identify at-risk
students, but there is only a limited
range of intervention options for
reading, and few, if any, interventions in
mathematics. (School interviews, district
curriculum specialists)

Collaborative development and scoring
of District assessments continues to be
refined to enable teachers to make
timely and appropriate instructional
decisions based on that data. (District
interviews)

STRATEGY: Formalize the
implementation of a district model for
Rtl (Response to Intervention) at
Gossler.

STRATEGY: Train teachers in the
effective use of varied interventions for
struggling students in both mathematics
and literacy/ reading.

STRATEGY: Review, revise and re-train
teachers as needed on effective use of
AIMS-Web or other progress monitoring
assessment.

3. reinforce the school-
wide use of a response
to intervention approach

Rtl is in its second year as a District
initiative. (District interviews)

Teachers report using Rtl to identify
students for potential special education
referral. (School interviews)

STRATEGY: Intensify professional
development efforts.

4. provide additional
supports and PD to
teachers and principals
to implement effective
strategies for students
with disabilities and
English language
learners to access the
full curriculum

Disaggregated NECAP results show weak
performance of ELL and students with
disabilities (state assessment data)

ELL students are served by a pull-out
model which occurs during academic
time. (School interviews)

STRATEGY: Build teachers’ knowledge
and skill to differentiate instruction,
with a particular focus on students who
are English language learners and those
with special educational needs.

STRATEGY: Provide the flexibility to
school leaders and staff to redesign
delivery of ELL and Special Education
services (in compliance with federal,
state and local regulations).
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GOSSLER PARK ELEMENTARY SCHOOL

11l. INCREASED LEARNING TIME AND CREATING COMMUNITY ORIENTED SCHOOLS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES
Gossler Park ES

1. establish schedules
and strategies that
provide increased
learning time

21 cCLC program in place. Minimal
academic component not linked to core
academic programs. (School, District
Interviews)

3 Early Release days provide inadequate
time for professional learning; Weekly
PLC meetings of 30 minutes are
insufficient to build teacher competency
in all aspects of the core academic
programs.

STRATEGY: Evaluate existing models for
extending the school day. Research
alternative models and establish a pilot
program at Gossler to be implemented
in Year 2.

STRATEGY: Open technology
classrooms after school to offer
increased learning time to students.

STRATEGY: Extend/ expand teacher
learning time by offering flexible paid
opportunities for teachers to use
summer, Saturdays and evenings for
collaborative planning, professional
development, special projects planning
and other activities linked to improving
the educational environment for
students.

2. provide ongoing
mechanisms for family
and community
engagement

Gossler has a half time social worker
serving a student population with
substantial social-emotional needs.
(School interview)

A part time Assistant Principal is unable
to provide consistent, timely support to
teachers and students to address school
climate issues. (School leader interview)

Although we offer many parent events,
a relatively small percentage of parents
participate.

STRATEGY: Expand the services of the
social worker at Gossler to full time. As
part of the role of Social Worker,
conduct an investigation to develop and
structure partnerships with community
organizations to provide social services
to students and families at Gossler.

STRATEGY: Expand the services of the
Assistant Principal at Gossler to full
time. A full-time Assistant Principal
would provide consistent, timely
support to teachers and students to
address school climate issues. Because
District metrics will not support a full-
time assistant for a school with fewer
than 500 students, this additional time
would be supplementing existing
resources not supplanting existing
resources.

STRATEGY: Enlist support of NH Parent
Information Resource Center (Solid
Foundation).
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GOSSLER PARK ELEMENTARY SCHOOL

IV. Providing operational flexibility and sustained support

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

1. give schools sufficient
operational flexibility

Teachers expressed a need and desire to
build professional expertise while
accommodating schedule and calendar
needs. (School interviews; America’s
Choice survey; District curriculum
specialist interviews)

Currently, assistant principal is shared
between two schools, which hinders
principal’s operational flexibility.

STRATEGY: Building principal and teams
have operational flexibility to set up
classroom schedules to accommodate
grade level professional development
and teacher needs.

STRATEGY: Building principal and teams
have operational flexibility to use the
consultants and the PD that this SIG
funds to close gaps in student
achievement, especially for the ELL and
Special Ed subgroups.

STRATEGY: Engage teacher and principal
association/ union representatives in a
process to critically examine existing
practices and reach agreement on
allowable options for (a) calendars; (b)
school daily schedule; (c) assignment/
placement; (d) other aspects of school
operations. All flexibility options will
comply with existing federal, state and
local regulations and be consistent with
the designated core academic programs.

STRATEGY: Expand half-time assistant
principal to full time. Roles for
instructional leadership can be shared
and also defined in a way that they
cannot when an assistant is shared
between two schools. Currently, the
district does not provide a full time
assistant principal if the student
enrollment is fewer than 500. Gossler
Park enrollment is 370. Therefore, this
would supplement not supplant.
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GOSSLER PARK ELEMENTARY SCHOOL

IV. Providing operational flexibility and sustained support

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

2. ensure school receives
ongoing, intensive,
technical assistance and
other support from the
LEA

Teachers cite their perceived benefits
from embedded (school based )
instructional coaches. (School
Interviews)

Research studies report carefully
designed, targeted mentoring and
instructional coaching.

Professional development not clearly
linked to classroom-based needs
(teacher and/or student) have limited
impact on student achievement.
(Reeves, 2010. Transforming
Professional Development into Student
Results)

District leaders are functioning with
little available “excess” time to take on
management of a project as extensive as
the SIG transformation implementation.
(District interviews)

STRATEGY: Expand and extend
instructional coaching services for core
curriculum areas including America’s
Choice and Everyday Mathematic under
the guidance of the District Curriculum
Specialists. Coaching services will be
differentiated according to teacher and
student needs, and be offered with
sufficient frequency (at least one day
per month per grade level) to ensure
rapid, transformative improvement in
student achievement.

STRATEGY: Contract with a qualified
vendor to manage the activities
associated with the implementation of
the Transformation model.
Qualifications and responsibilities will be
further defined but include (a)
convening identified task forces or
leadership teams; (b) developing
detailed action plans with task forces or
action research teams; (c) establishing
efficient and comprehensive
communication practices across
stakeholder groups; and (d) ensuring the
collection and analysis of evidence of
the impact of transformation strategies
on student learning and instructional
practice. The SIG Coordinator will report
to the new Assistant Superintendent for
Curriculum and Instruction.
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PARKER VARNEY ELEMENTARY SCHOOL

I. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

1. new leader for
Transformation

Identification as a “persistently lowest
achieving school” per NH definition

STRATEGY: Recruit a school leader with
the essential skills to lead the
Transformation intervention

2. rigorous, transparent,
equitable evaluation
systems to teachers and
principals

Teacher evaluation defined in the
current contractual agreement.

New evaluation procedures under
development by state as part of the
Race to the Top planning; MSD is a
participant in those meetings.

STRATEGY: Initiate a process to build
on early conversations with state and
local teachers and principal’s unions/
associations to (a) research alternative
models; (b) design (or select) a model
fitted to NH and Manchester context;
and (c) pilot one or more models of
educator evaluation. The three year
goal will be to incorporate new models
into the next bargaining agreement.
Need to share findings with all
stakeholders to get their buy-in for a
pilot implementation.

Need efforts to correspond and overlap
with the state conversation; that is, our
representatives will participate in
statewide and local evaluation and
compensation teams. Plan in Year 1;
pilot Year 2; revise and continue with
implementation in Year 3.

STRATEGY: Teachers and principals
with study models, such as Charlotte
Danielson’s Enhancing Professional
Practice: a Framework for Teaching, and
Teacher Evaluation That Works by Bill
Ribas. (May consider basing district
model on Charlotte Danielson’s
Frameworks.)
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PARKER VARNEY ELEMENTARY SCHOOL

l. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

3. identify and reward
highly effective teachers
and leaders; provide
meaningful support for
all

Current status: few reward options
currently employed (School, district
interviews)

NISL leaders training informal feedback
indicates evidence of changes in
principal practices to increase
instructional monitoring and guidance.
(District, principal interviews)

STRATEGY: As new teacher evaluation
system is developed and piloted, need
to develop and pilot a reward system
that aligns to the evaluation

STRATEGY: Recognize school wide
collaborative models that encourage
teacher teams to write papers and
present them at state and national
conferences on effective practices —
both theory and practice.

4. provide staff ongoing,
high quality job-
embedded professional
development

In America’s Choice survey (April 2010),
teachers report need for ongoing
differentiated support for all students as
well as for ELL and students with special
education needs. (AC Survey summary)

Students learning English and those with
disabilities may not be receiving the
same academic program as general
education students. (School, district
Interviews)

Currently the district provides 3 early
release days for the year of 90 minutes
each. This is insufficient time for
professional learning. (Interviews with
school staff, leaders, district curriculum
specialists)

STRATEGY: Extend and expand
America’s Choice implementation
support (one day per month per grade)
to focus on targeted, differentiated
support to teachers based on their level
of expertise and student population.

STRATEGY: Provide professional
development to reinforce the quality
and impact of the school’s professional
learning communities, beyond the
America’s Choice implementation uses.

STRATEGY: Provide differentiated
professional development in Everyday
Mathematics implementation with a
particular goal of ensuring that ELL and
Special Education students have more
opportunities to engage and excel in
Mathematics.

STRATEGY: Provide additional paid
professional learning time over the
summer or on weekends or evenings.
Allow flexibility for the participating
staff and providers to accommodate
their schedules, personal work
preferences, and learning styles.
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PARKER VARNEY ELEMENTARY SCHOOL

l. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

5. Implement strategies
to recruit, place, retain
staff with skills for
Transformation

Little awareness of “transformation”
components, essential skills or
competencies. (Interviews)

Current recruiting and hiring processes
focus on generalized teaching
/leadership skills. (Interviews)

STRATEGY: We will recruit staff
members who understand and are able
to implement the transformation
model.

STRATEGY: We will recognize and
reward teachers who successfully
implement the transformation model as
a retention strategy,

PARKER VARNEY ELEMENTARY SCHOOL

Il. COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

1. use data to identify
and implement research
based instructional
program

America’s Choice (literacy) piloted in six
elementary schools, including Parker
Varney during the 2009-2010 school
year. (District documents and
interviews)

A.C. Literacy practices are being
implemented across classrooms at
variable levels of expertise. (Interviews)

STRATEGY: Expand and enhance
America’s Choice implementation
training for teachers and instructional
leaders.

2.promote the
continued use of student
data to inform and
differentiate instruction

Screening assessments identify at-risk
students, but there is only a limited
range of intervention options for
reading, and few, if any, interventions in
mathematics. (School interviews, district
curriculum specialists)

Collaborative development and scoring
of District assessments continues to be
refined to enable teachers to make
timely and appropriate instructional
decisions based on that data. (District
interviews)

STRATEGY: Create and establish a
matrix for teachers with the tools for
intervention at various levels before
they refer a student for more intensive
services. Define process components.

STRATEGY: Train teachers in the
effective use of varied interventions for
struggling students in both mathematics
and literacy/ reading.

STRATEGY: Train all classroom teachers
on effective use of AIMS-Web or other
progress monitoring assessment.
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3. reinforce the school-
wide use of a response
to intervention approach

Rtl is in its second year as a District
initiative. (District interviews)

Teachers report using Rtl to identify
students for potential special education
referral. (School interviews)

STRATEGY: Contract with national Rtl
expert to determine best practices and
formalize a referral and intervention
process at various levels that teachers
can refer to before they refer a student
for more intensive services. Define
process components.

4. provide additional
supports and PD to
teachers and principals
to implement effective
strategies for students
with disabilities and
English language
learners to access the
full curriculum

Disaggregated NECAP results show weak
performance of ELL and students with
disabilities (state assessment data)

ELL students are served by a pull-out
model which occurs during academic
time. (School interviews)

STRATEGY: Build teachers’ knowledge
and skill to differentiate instruction,
with a particular focus on students who
are English language learners and those
with special educational needs.

STRATEGY: Provide the flexibility to
school leaders and staff to redesign
delivery of ELL and Special Education
services (in compliance with federal,
state and local regulations).
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PARKER VARNEY ELEMENTARY SCHOOL

11l. INCREASED LEARNING TIME AND CREATING COM

Transformation Model
Components:

Identified NEED
(data sources)

MUNITY ORIENTED SCHOOLS
STRATEGIES

1. establish schedules
and strategies that
provide increased
learning time

3 Early Release days provide inadequate
time for professional learning; Weekly
PLC meetings of 30 minutes are
insufficient to build teacher competency
in all aspects of the core academic
programs.

STRATEGY: Evaluate existing models for
extending the school day. Research
alternative models and establish a pilot
program at Parker Varney to be
implemented in Year 2.

STRATEGY: As cited previously, extend/
expand the paid opportunities for
teachers to use summer, Saturdays and
evenings for collaborative planning,
professional development, special
projects planning and other activities
linked to improving the educational
environment for students.

STRATEGY: Encourage parents of at-risk
students to be tutored in Reading during
their weekly library period.

STRATEGY: Open technology
classrooms after school to offer
increased learning time to students.

STRATEGY: Create common planning
times by grade level.

STRATEGY: Review existing schedules
with the view toward expanding
instructional blocks for Reading and
Math to embed intervention time.

STRATEGY: Deploy City Year corps
members after school to provide
academic support to at-risk students
twice weekly (one hour); on the third
day City Year corps members will
mentor students in enrichment activities
(thematic units).
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PARKER VARNEY ELEMENTARY SCHOOL

lll. INCREASED LEARNING TIME AND CREATING COMMUNITY ORIENTED SCHOOLS

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

2. provide ongoing
mechanisms for family
and community
engagement.

Parker Varney has a half time social
worker serving a student population
with substantial social-emotional needs.
(School interview)

STRATEGY: Expand the services of the
social worker at Parker Varney to full
time. As part of the role of Social
Worker, conduct an investigation to
develop and structure partnerships with
community organizations to provide
social services to students and families
at Parker Varney.

STRATEGY: Enlist support of NH Parent
Information Resource Center

PARKER VARNEY ELEMENTARY SCHOOL

V. PROVIDING OPERATIONAL FLEXIBLITY AND SUSTAINED SUPPORT

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

1. give schools sufficient
operational flexibility

Teachers expressed a need and desire to
build professional expertise while
accommodating schedule and calendar
needs. (School interviews; America’s
Choice survey; District curriculum
specialist interviews)

STRATEGY: Building principal and teams
have operational flexibility to set up
classroom schedules to accommodate
grade level professional development
and teacher needs.

STRATEGY: Building principal and teams
have operational flexibility to use the
consultants and the PD that this SIG
funds to close gaps in student
achievement, especially for the ELL and
Special Ed subgroups.

STRATEGY: Engage teacher and principal
association/ union representatives in a
continuous process to critically examine
existing practices and reach agreement
on allowable options for (a) calendars;
(b) school daily schedule; (c)
assignment/ placement; (d) other
aspects of school operations. All
flexibility options will comply with
existing federal, state and local
regulations and be consistent with the
designated core academic programs.
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PARKER VARNEY ELEMENTARY SCHOOL

1V. PROVIDING OPERATIONAL FLEXIBLITY AND SUSTAINED SUPPORT

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

2.ensure that schools
received ongoing,
intensive, t.a. and other
support from the LEA

Teachers cite their perceived benefits
from embedded (school based )
instructional coaches. (School
Interviews)

Research studies report carefully
designed, targeted mentoring and
instructional coaching.

Professional development not clearly
linked to classroom-based needs
(teacher and/or student) have limited
impact on student achievement.
(Reeves, 2010. Transforming
Professional Development into Student
Results)

District leaders are functioning with
little available “excess” time to take on
management of a project as extensive as
the SIG transformation implementation.
(District interviews)

STRATEGY: Expand and extend
instructional coaching services for core
curriculum areas including America’s
Choice and Everyday Mathematic under
the guidance of the District Curriculum
Specialists. Coaching services will be
differentiate according to teacher and
student needs, and be offered with
sufficient frequency (at least one day
per month per grade level) to ensure
rapid, transformative improvement in
student achievement.

STRATEGY: Contract with a qualified
vendor to manage the activities
associated with the implementation of
the Transformation model.
Qualifications and responsibilities will be
further defined but include (a)
convening identified task forces or
leadership teams; (b) developing
detailed action plans with task forces or
action research teams; (c) establishing
efficient and comprehensive
communication practices across
stakeholder groups; and (d) ensuring the
collection and analysis of evidence of
the impact of transformation strategies
on student learning and instructional
practice. The SIG Coordinator will report
to the new Assistant Superintendent for
Curriculum and Instruction.
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SOUTHSIDE MIDDLE SCHOOL

1. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components :

Identified NEED
(data sources)

STRATEGIES

1. new leader for
Transformation

Identification as a “persistently lowest
achieving school” per NH definition

STRATEGY: Current principal assumed
leadership position in 2009 to lead a
school-wide reform effort, which
included participation in National
Institute for School Leaders (NISL) PD.
She has been using evidence checklists
to conduct classroom walkthroughs and
is a member of a district committee to
review these practices. She will be
retained in her position to oversee the
transformation implementation.

2. rigorous, transparent,
equitable evaluation
systems to teachers and
principals

Teacher evaluation defined in the
current contractual agreement.
New evaluation procedures under
development by state as part of the
Race to the Top planning; MSD is a
participant in those planning efforts.

STRATEGY: Initiate a process to build
on early conversations with state and
local teachers’ and principals’ unions/
associations to (a) research alternative
models; (b) design (or select) a model
appropriate for NH and Manchester
context; and (c) pilot one or more
models of educator evaluation. The
three-year goal will be to use pilot
implementation experience to
incorporate new models into the next
bargaining agreement.

Need to share findings with all
stakeholders to get their buy-in for a
pilot implementation. Need efforts to
correspond and overlap with the state
conversation; that is, our
representatives will participate in
statewide and local evaluation and
compensation teams. Plan in Year 1;
pilot Year 2; revise and continue with
implementation in Year 3.
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SOUTHSIDE MIDDLE SCHOOL

1. DEVELOP AND INCREASE TEACHER AND SCHOOL LEADER EFFECTIVENESS

Transformation Model
Components :

Identified NEED
(data sources)

STRATEGIES

3. identify and reward
highly effective teachers
and leaders

Current status: few reward options
currently employed (School, district
interviews)

STRATEGY: As new teacher evaluation
system is developed and piloted, need
to develop and pilot a reward system
that aligns to the evaluation.

STRATEGY: Because current pd
workshops and tuition reimbursement
programs are limited in terms of
funding, when school-wide expectations
are met or exceeded, all staff will have
opportunities to exceed limits of current
system to participate in conferences,
workshops, and PD that aligns to
school’s transformation implementation
goals.

4. provide staff ongoing,
high quality job-
embedded professional
development

Students learning English and those with
disabilities may not be receiving the
same academic program as general
education students. (School, district
Interviews)

Currently the district provides 3 early
release days for the year of 90 minutes
each. This is insufficient time for
professional learning. (Interviews with
school staff, leaders, district curriculum
specialists)

STRATEGY: Expand use of AIMSweb to
identify and monitor progress of ELL and
other students. Currently AIMSweb is
used for Special Ed population.

STRATEGY: Through UNH-Coop, a US
Dept of Ed funded program, ten
Southside teachers will attend training
in the Sheltered Instruction Observation
Protocol (SIOP) method to better serve
ELL students.

STRATEGY: Provide additional paid
professional learning time over the
summer or on weekends or evenings.
Allow flexibility for the participating
staff and providers to accommodate
their schedules, personal work
preferences, and learning styles.

5. Implement strategies
to recruit, place, retain
staff with skills for
Transformation

Little awareness of “transformation”
components, essential skills or
competencies. (Interviews)

Current recruiting and hiring processes
focus on generalized teaching
/leadership skills. (Interviews)

STRATEGY: We will recruit staff
members who understand and are able
to implement the transformation
model.

STRATEGY: We will recognize and
reward teachers who successfully
implement the transformation model as
a retention strategy,
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SOUTHSIDE MIDDLE SCHOOL

Il. COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

1. use data to identify
and implement research
based instructional
program

Analysis of state and local student
assessment data revealed gaps in GLEs
included by the middle school
mathematics pro gram.

MSD recently completed adoption
review process for new mathematics
text. (District interviews)

Collaborative development and scoring
of district interim assessments is
yielding gradually more reliable data
about student learning. (District
interviews)

STRATEGY: Implement new Math
curriculum — Holt McDougal
Mathematics courses 1,2,and 3.
Program provides manipulatives,
tutorials, state test prep, IDEA materials,
and parent communication in two
languages. It has an online textbook and
components for students and parents to
access. It is aligned with state standards
and GLEs and each grade level is
represented in the GLEs. This curriculum
was selected by District work group
following extensive research and review.

STRATEGY: Continue participation in the
National Writers Workshop, a grant-
funded program through Plymouth State
University.

2. promote the
continued use of student
data to inform and
differentiate instruction

Teachers identify at-risk students, but
have a limited range of interventions
options for reading, and few, if any,
interventions in mathematics. (School
and district interviews)

Collaborative development and scoring
of District assessments continues to be
refined to enable teachers to make
timely and appropriate instructional
decisions based on that data. (District
interviews)

STRATEGY: Use AIMSweb to monitor
progress for all students. Currently, it is
only used by Special Ed teachers for
their students.

STRATEGY: Collaborate with
representatives from the two other SIG
schools (Parker Varney and Gossler
Park) to formalize and pilot a
Manchester District Response to
Intervention approach.

STRATEGY: Implement Differentiated
Instruction as a school-wide
methodology.

STRATEGY: Train teachers in the
effective use of varied interventions (Rtl
and DI) for struggling students in both
mathematics and literacy/ reading (as
part of Rtl development).
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SOUTHSIDE MIDDLE SCHOOL

1l. COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

3. reinforce the school-
wide use of a response
to intervention approach

Rtl is in its second year as a District
initiative. (District interviews)

Teachers report using Rtl to identify
students for potential special education
referral. (School interviews)

STRATEGY: Contract with Rtl consultant
to formalize and pilot an Rtl approach
for Southside.

4. provide additional
supports and PD to
teachers and principals
to implement effective
strategies for students
with disabilities and
English language
learners to access the
full curriculum

Disaggregated NECAP results show weak
performance of ELL and students with
disabilities (state assessment data)

ELL students are served by a pull-out
model which occurs during academic
time. (School interviews)

STRATEGY: Purchase AIMSweb
assessment and monitoring tool;
provide training for all teaching staff.
(Currently used only by Special Ed
teachers.)

STRATEGY: Build teachers’ knowledge
and skill to differentiate instruction,
with a particular focus on students who
are English language learners and those
with special educational needs.

STRATEGY: Researching methods of
delivery to improve instructional
services for ELLs through new
scheduling and academic leveling of
students in Reading, Writing, and Math.

STRATEGY: Provide the flexibility to
school leaders and staff to redesign
delivery of ELL and Special Education
services (in compliance with federal,
state and local regulations).
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SOUTHSIDE MIDDLE SCHOOL

1l. COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

5. Increase rigor by
offering opportunities
for students to enroll in
advanced coursework,
especially those that
incorporate rigorous and
relevant project- inquiry-
or design-based
contextual learning
opportunities

Teachers have asked for more
opportunities to meet with their content
peers to design curriculum opportunities

STRATEGY: Provide content teachers
with common planning periods where
they can design more project- and
inquiry-based project that encourage
students to deepen their understanding
on content.

STRATEGY: Strengthen PLCs for content
teachers to design interdisciplinary
project-based learning opportunities.

STRATEGY: Implement Apex online
learning program, as it has
opportunities for incorporating rigor. In
addition to the afterschool program, it
can be used in classroom for increasing
rigor.

Improve student
transition from middle
to high school through
summer transition
programs or freshman
academies.

Generally, students leave Southside and
transition to two different public high
schools. Friends are separated. Some
students go to Central depending on
their address, but most go to Memorial.
Some do go to West to the EBD
(emotionally behavioral disturbed)
program or for ROTC

STRATEGY: tours by teams/counselors;
student meetings with high school
counselors

6. Establish early-
warning systems to
identify students who
may be at risk of failing
to achieve high
standards to graduate

Community (parents, teachers) report
that middle school students get to high
school and are surprised to learn that
there are attendance requirements.

STRATEGY: Implement a middle school
attendance policy (district).

STRATEGY: volunteer to pilot middle
school implementation of the early
warning system for at-risk students
currently under development at the
district, which is funded by the NH Dept
of Ed.
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SOUTHSIDE MIDDLE SCHOOL

lll. INCREASED LEARNING TIME AND CREATING COM

Transformation Model
Components:

Identified NEED
(data sources)

MUNITY ORIENTED SCHOOLS
STRATEGIES

1. establish schedules
and strategies that
provide increased
learning time

21% CCLC program in place.

3 Early Release days provide inadequate
time for professional learning; Weekly
PLC meetings of 30 minutes are
insufficient to build teacher competency
in all aspects of the core academic
programs.

Student cultural differences take time
away from learning

STRATEGY: Contract with Apex to
provide extended online afterschool
programming for students.

STRATEGY: As cited previously, extend/
expand the paid opportunities for
teachers to use summer, Saturdays and
evenings for collaborative planning,
professional development, special
projects planning and other activities
linked to improving the educational
environment for students.

STRATEGY: Introduce new schedule
structure (Sept 2010). Homeroom
incorporated into first academic period
to increase instructional time on task.
No academic class will be split by lunch.
Structure is backed with 25 minute
organizational team/Rtl time.

STRATEGY: Research national models
for extending the school day. Determine
the model that fits Southside’s culture
and implement pilot in Year 2.

STRATEGY: Reintroduce Positive
Behavioral Instructional Supports (PBIS)
at school as a platform to improve
school climate.

STRATEGY: Provide more opportunities
for staff to engage in instructional
activities outside the school day.

2. provide ongoing
mechanisms for family
and community
engagement.

Few parents participate in school
functions.

STRATEGY: Enlist support of NH Parent
Information Resource Center to bring
parents into the school community.
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SOUTHSIDE MIDDLE SCHOOL

V. PROVIDING OPERATIONAL FLEXIBLITY AND SUSTAINED SUPPORT

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

1. give schools sufficient
operational flexibility

Teachers expressed a need and desire to
build professional expertise while
accommodating schedule and calendar
needs. (School interviews; District
curriculum specialist interviews)

STRATEGY: Building principal and teams
have operational flexibility to set up
classroom schedules to accommodate
grade - and content-level professional
development and teacher needs.

STRATEGY: Building principal and teams
have operational flexibility to use the
consultants and the PD that this SIG
funds to close gaps in student
achievement, especially for the ELL and
Special Ed subgroups.

STRATEGY: Engage teacher and principal
association/ union representatives in a
continuous process to critically examine
existing practices and reach agreement
on allowable options for (a) calendars;
(b) school daily schedule; (c)
assignment/ placement; (d) other
aspects of school operations. All
flexibility options will comply with
existing federal, state and local
regulations and be consistent with the
designated core academic programs.

2. ensure that schools
received ongoing,
intensive, t.a. and other
support from the LEA

Teachers cite their perceived benefits
from embedded (school based )
instructional coaches. (School
Interviews)

Research studies report carefully
designed, targeted mentoring and
instructional coaching.

Professional development not clearly
linked to classroom-based needs
(teacher and/or student) have limited
impact on student achievement.
(Reeves, 2010. Transforming
Professional Development into Student
Results)

STRATEGY: Contract with qualified
vendors to provide instructional
coaching services under the guidance of
the District Curriculum Specialist (to
ensure coherence with the selected core
instructional programs). Coaching
services will be differentiated according
to teacher and student needs, and be
offered with sufficient frequency (at
least one day per month per grade level)
to ensure rapid, transformative
improvement in student achievement.

STRATEGY: Provide intensive training in
(a) use of new mathematics program
and (b) PLCs (professional learning
communities) as an approach to
enhancing teacher skill and knowledge
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SOUTHSIDE MIDDLE SCHOOL

1V. PROVIDING OPERATIONAL FLEXIBLITY AND SUSTAINED SUPPORT

Transformation Model
Components:

Identified NEED
(data sources)

STRATEGIES

District leaders are functioning with

little available “excess” time to take on
management of a project as extensive as
the SIG transformation implementation.
(District interviews)

STRATEGY: Contract with a qualified
vendor to manage the activities
associated with the implementation of
the Transformation model.
Qualifications and responsibilities will be
further defined but include (a)
convening identified task forces or
leadership teams; (b) developing
detailed action plans with task forces or
action research teams; (c) establishing
efficient and comprehensive
communication practices across
stakeholder groups; and (d) ensuring the
collection and analysis of evidence of
the impact of transformation strategies
on student learning and instructional
practice. The SIG Coordinator will report
to the Assistant Superintendent for
Curriculum and Instruction.

Needs Assessment Methodology

The information gathering included document review, interviews with district and school staff,
consultations with additional stakeholders and professional development providers, and
preliminary research on alternative models with potential to address recognized gaps and
needs. The following list shows the individuals and groups consulted for the application

process.

The needs assessment conducted to inform preparation of this application included a number of
critical components to determine
(a) Existing programs/ project/ interventions in place;
(b) Anticipated changes in organizational structures or academic programs;
(c) Student achievement data, both state and local
(d) Data regarding program implementation at both the district and school levels
(e) Overview of existing partnership and those in development or under consideration
(f) School climate and culture

The school improvement plans in this grant application for Gossler Park, Parker Varney, and
Southside Middle School have been informed by the findings in the needs assessment.
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Manchester School District’s Capacity to Ensure Full and Effective
Implementation
2. Describe the LEA’s capacity to use school improvement funds to provide
adequate resources and related support to each Tier | and Tier Il school to ensure

the full and effective implementation of the Intervention Model selected for each
school. Complete the LEA Capacity Rubric located in LEA Appendix D

Manchester School District has a history of providing high quality academic programs to
its students and professional development to its teachers to ensure students have the
social, emotional and intellectual foundation to succeed in school and beyond. The
opportunity offered by the SIG grant enables the District to provide the resources that
will enable effective practices to become standard operating practices. The SIG grant
will provide opportunities for teachers and leaders to employ best practices under the
guidance of experts in instruction and leadership.

The district has made a concentrated effort to provide professional development to
elementary teachers on Everyday Math. Everyday Math was piloted at Gossler Park for
a number of years, and because of the progress made there, was introduced last year to
all elementary schools. Math scores show improvement, however small. Last year,
America’s Choice methodology for language arts was introduce in six Title | schools,
including Gossler Park and Parker Varney.

The capacity rubric shows the district’s capacity in terms of governance and decision-
making. MSD is structured in a method that allows for district level decision-making
authority in regard to reform initiatives and, with this grant application, we are moving
toward a method that allows for district and school level decision making authority in
regard to reform initiatives, allowing for operational flexibility at the school level.

Principals in the SIG schools will have operational flexibility to set up classroom
schedules to accommodate grade level professional development and teacher needs.
They will also have the operational flexibility to use the consultants and the PD that this
SIG funds to close gaps in student achievement, especially for the ELL and Special Ed
subgroups.

We have a history of Title | schools. Our Title | audit reports revealed no findings in the
fiscal area. We have 23 schools in our district. Our school improvement plans and our
school-in-need-of-improvement plans have been approved by the NH Department of
Education with revisions.

Although professional learning communities (PLCs) are somewhat new to our district,
they are strong at all Title | schools. In addition, all elementary schools are sharing
information and meeting challenges for the Everyday Math program in PLCs. Through its
participation in the National Writing Project (NWP) with Plymouth State University, which
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focuses the knowledge, expertise, and leadership of teacher’ sustained efforts to
improve writing and learning for all learners, Southside teachers have been introduced to
professional learning communities (PLCs). Our middle schools have PLCs for math and
literacy. Our district middle school math and literacy curriculum specialists are leading
those PLCs.

MSD has a district leadership team. The team is tasked with implementing the DINI plan.

We have used Title IV funding to bring City Year New Hampshire corps members to one
of our middle schools in a pilot program. Because of that pilot program’s success, and
because City Year NH sees the great need in Manchester, City Year NH's focus will be
on the five low performing elementary schools in Manchester this coming year (2010-
11). This program will be funded by district funds, City of Manchester funds, and a
number of other funders.

Rationale for Not Applying for All Tier | Schools

3. For any eligible Tier | school the LEA has elected to NOT include in its application,
explain the LEA’s decision that it lacks the capacity to serve such school(s).

Based on the need assessment done at the eligible schools, the three schools in the
application have the greatest likelihood of implementing the Transformation Model with
fidelity. By focusing on two elementary schools and one middle school, we can build a
proof of concept model and build on our successes and address remaining challenges
before we apply for funding during the 2010-11 school year to scale up to serve the
remaining Tier | schools. The new principals at Gossler Park and Parker Varney met the
Transformation Leader criteria. The current principal at Southside has completed her
first year. She is implementing a number of reforms consistent with the Transformation
Model.

The rationale for not including all Manchester eight eligible Tier | schools under the 2010
SIG program follows:

a. District leaders chose not to request funding for this school because they felt
progress is being made there, although the current results might not support that.
The district chose to give the leader and her staff an opportunity to be part of the
progress for which they have been setting the foundation. Secretary Duncan
made a special visit to Bakersville during the summer to acknowledge the efforts
of staff and the progress being made there by students, teachers, and
administrators.

b. Beech Elementary staff are in the process of completing a restructuring planning
year, expecting to implement their restructuring plan in September 2010. District
leaders chose not to require the staff and leaders at those schools to redirect
their attention to a different intervention model than what they have been working
diligently to design as part of their restructuring efforts.

c. Wilson Elementary staff are in the process of completing a restructuring planning
year, expecting to implement their restructuring plan in September 2010. District
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leaders chose not to require the staff and leaders at those schools to redirect
their attention to a different intervention model than what they have been working
diligently to design as part of their restructuring efforts.

McLaughlin Middle School. District leaders chose not to request funding for this
school because they felt progress is being made there, although the current
results might not support that. The district chose to give the leader and his staff
an opportunity to be part of the team that realizes the progress for which they
have been setting the foundation.

Parkside Middle School. District leaders chose not to request funding for this
school because they felt progress is being made there, although the current
results might not support that. The district chose to give the leader and her staff
an opportunity to be part of the team that realizes the progress for which they
have been setting the foundation.

While the addition of a new Assistant Superintendent will supplement District
capacity, the demands of the SIG program are substantial. The decision to hire
an external SIG Coordinator to coordinate, monitor and evaluate intervention
activities for the duration of the grant period, will supplement existing District
capacity, without creating a potentially unsustainable burden on district
resources.
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Gossler Park Summary
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2010 NH Adequate Yearly Progress - Status
School Summary Report

Based on May 2009 NH-Alt and October 2009 NECAP Assessment Data
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AYP Data

The AYP Status Summary Report (shown on the previous page) indicates the following:

Gossler Park—Reading

Made Safe Harbor for whole school; made confidence interval for Hispanic/Latino; made
AYP for Black or African American; did not make safe harbor for White; made safe
harbor for Economically Disadvantaged; did not make AYP for Educational Disability;
made confidence interval for Non- or Limited-English Proficient

Gossler Park—Mathematics

Made Safe Harbor for whole school; made confidence interval for Hispanic/Latino; made
confidence interval for Asian/Pacific Islander; made AYP for Black or African American;
made confidence interval for White; made safe harbor for Economically Disadvantaged:;
did not make AYP for Educational Disability; made confidence interval for Non- or
Limited-English Proficient

This information points to a need for tailoring instruction to the needs of specific
subgroups. Supplemental professional development for school staff in differentiating
instruction might close that gap. This information indicates the need to identify students
who are on the border of attaining proficiency and then to provide them with
supplemental instruction to move them into proficiency. Supplemental professional
development for school staff in response to intervention should help in closing that gap.
As more students attain proficiency more resources will become available to work with
students who need more help in attaining proficiency.

ACCESS Data

One student of the 38 Gossler Park students who took the ACCESS Test attained
proficiency on the 2010 ACCESS test. This number represents roughly 2% proficiency
attainment rate.

The benchmark for “attainment of proficiency” (AMAO 1) for the 2010 test was 10%. The
district's percentage (averaged for all ELL students) was 8.7%. Gossler Park’s score is
below the district average. First, Gossler Park needs to provide more intensive academic
support to help our ELL students reach English language proficiency. Then, we have to
bolster efforts in other areas. With AIMSweb, we will be able to identify students for
intervention (Rtl) and then to monitor their progress. Technology is another method that
has proven to be successful in supporting students’, especially those who are English
language learners, academic progress. Gossler Park will use all three—AIMSweb, Ril,
and technology to better serve our ELL students.

Gossler Park’s Plan

Design and implement interventions consistent with the final SIG requirements

A new principal was hired for the 2010-11 school year. This principal, Ron Kew, has
demonstrated that he has the transformation leadership skills. Gossler Park piloted the
Everyday Math program that the district eventually adopted (last year). Gossler Park
teachers have begun working with help from district math and language arts integration
specialists are using local and state assessments to identify students who need help.
SIG supplemental funds will provide more intensive PD to improve instructional practices
and strengthen PLCs, which have just begun to meet over the past two years. The
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funding will provide more PD in Everyday Math, America’s Choice Language Arts
methodology, Response to Intervention, and Differentiated Instruction.

If planning to contract with a service provider to assist in implementing an
intervention model, how the LEA will recruit, screen, and select external providers
to ensure their quality.

The Manchester School District policy requires that we publish a request for proposal
(RFP) from all contracted services. Although preferred providers are referenced in this
document, we still must publish an RFP to ensure we recruit, screen, and select
providers that have the skills and expertise required to implement the transformation
model.

How the LEA will align other resources with the interventions

Gossler Park approaches PLCs in the following manner: In September 2010, each PLC
meets three times in one week.

During the first week America’s Choice is the topic (PD, implementation, challenges,
sharing challenges and successes, and feedback). Although our AC consultant meets
with our team, SIG funds would provide more America’s Choice job-embedded
classroom PD to supplement and intensify our efforts in language arts.

During the second week, Everyday Math is the topic. Again, teams discuss PD, and
implementation, they share challenges and success, and feedback. We would look to an
external math consultant to lead this group.

The topic of the third week is Rtl. Here, a national expert would come in and work with
our teachers in their classrooms and lead the PLCs.

Currently, Gossler has one interactive white board for the whole school. Mr. Kew was a
technology leader at his previous school. He sees technology as a key component in
any school improvement plan in 2010. Therefore, Gossler will invest in technology and
technology training to engage teachers and students. Equipment purchased with this
grant will be used during the school day and as part of a plan to increase learning after
school as the three labs will be open Monday through Thursday for two hours.
Intermediate (grades 3 through 5) will have priority for this opportunity.

Gossler Park offers a 21%' CCLC afterschool program. This program offers a homework
club, but the focus of the afterschool program is enrichment. School staff will work with
afterschool staff to offer instructional interventions after school.

Gossler Park teachers and students completed the first year of using the America’s
Choice methodology for language arts. The school is one of six Title | schools that has
begun to use this methodology. SIG funding would provide more intensive PD for
teachers during the three years of the grant.

In September 2010 City Year NH will be working in five elementary schools - Bakersville,
Beech Street, Gossler Park, Parker-Varney and Wilson. City Year plays a role in

academic, social-emotional and wrap around support for a key group of students at each
school (approximately 70-80 high need students at each of the 5 schools) Seven to eight
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corps members will tutor, mentor and coach 10-12 students who are identified by the
teachers, administration as in need of City Year support. The overall goal is to get these
students back on track in the areas of attendance, behavior and course performance in
language arts and math. These areas are key indicators for students going into the 6th
grade in terms of them staying in school or not. City Year's goal is to have them going
into the 6th grade (and then ideally the 10th grade) “on track” in these areas.

In terms of community support, City Year will be funded by blending funds from the
school district, the City of Manchester, Volunteer NH (AmeriCorps), the NH Charitable
Foundation, and The Timberland Company. Additional funds will be provided by the
Bean Foundation, Cogswell Benevolent Trust, the Granite United Way, and National
Grid. Manchester Mayor Ted Gatsas has done fundraising to bring this program and
expand it in Manchester. Funds have been received from Citizens Bank Foundation,
Harvard Pilgrim Healthcare, and a HUD grant via the City of Manchester Planning
Department - Community Improvement Program (CIP).

How the LEA will modify practices or policies, if necessary, to enable the school
to implement the interventions fully and effectively

In the past year, MSD has changed its student attendance policy for 2011 so it will be
aligned with RSA 189-a (on Truancy); that is, twenty half days of unexcused absence
during a school year shall constitute habitual truancy. MSD has also published dress
codes for its staff and students.

A final draft of the Student Code of Conduct will be voted on at the August 23, 2010
School Board meeting. The Code is clear in communication on school stakeholder
responsibilities (students, parents, teachers, principals, superintendents, and Board of
School Committee). Topics include safe and orderly educational environment,
attendance, dress and grooming, discipline and student conduct, free
speech/expression. Pupil safety and violence prevention. The communication is concise
and clear. As attendance and discipline are two performance indicators on which we will
chart progress, the district’'s new policies should support.

Dr. Thomas Brennan (superintendent) and Mr. Michael Tursi (assistant superintendent)
have encouraged the principal to use the Northwest Restructuring model for decision-
making, that is, leadership is structured around teams, including a leadership team, and
vertically aligned teacher teams.

How the LEA and school will sustain the reforms after the funding period ends.

This SIG plan is a change management plan. The Transformation Model is a change
management plan. With changes in leadership, changes in policies and procedures, and
changes in how instruction is delivered over a three-year period, we can transform the
school to a model that has the operational flexibility to adapt to the educational needs of
the students. Adapting practices to the educational and social needs of the students will
become the standard operating practice. Implementing differentiated instruction
strategies and response to intervention strategies will enable staff to adapt instruction to
serve the needs of our varied student population. The Solid Foundation training and
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support will assist school staff in communicating to parents the need for them to be
involved in their children’s education. All these strategies are self-sustaining.

The professional development that current staff will receive with SIG funds will be self-
sustaining as our school’s capacity to implement these strategies will be increased. After
three years of the training described in this application, current staff will be able to train
new staff through a train-the-trainer model.

The results of this three-year implementation might suggest to decision makers that we
cannot return to a half-time social worker nor can we go back to a half-time assistant
principal at Gossler Park. We will work with the community to seek local funds and other
funding sources to maintain these positions. Another outcome might be that over the life
of this grant period, the school leadership teams and parental involvement supported by
the Solid Foundation work has built capacity in school climate and empowered parents
such that these were transitional positions while the school community was empowered
to build capacity and eliminate the need for a full-time social worker at Gossler and a full-
time assistant at Gossler.
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Gossler Park Timeline

4. Provide atimeline delineating the steps the LEA will take to implement