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 2016-2017 NH SWIFT Application: Form Fill-in
(Eligibility Title I School or LEA Designation)

School Name: Enter Title I school name here
Principal Name: Enter the Principal of the school here
LEA Name: Enter Title I LEA name here
Superintendent Name: Enter the Superintendent of the district here
Lead Contact Person Name:  Enter contact person name here    Email: Enter email contact here
 
Section I: Problems of Practice Survey
1. What are some of the strengths of your school or LEA? Click here to enter text.
2. What areas need to be strengthened? Click here to enter text.
3. How do you know about these strengths and weaknesses? Click here to enter text.
4. What are your sources of data? Click here to enter text.
5. How do you know whether you're making progress in these areas? Click here to enter text.
6. What else have you been learning from these sources of data? Click here to enter text.
7. What is puzzling to you about the data? Click here to enter text.
8. What has felt challenging? What does your faculty continue to grapple with? Click here to enter text.

Section II: School/LEA Future Thinking 
1. What vision do you have for your school/LEA (Future Thinking)? Click here to enter text.
2. What innovations do you envision are needed to meet this vision? Click here to enter text.
3. What role will your families play in this process? Click here to enter text.
4. What role will your community partners play in this process (i.e. school board members.) Click here to enter text.
5. What role will your school staff (hourly and professional) play in this process? Click here to enter text.
6. What role will your students play in this process? Click here to enter text.
7. What role will your Leadership Team play in this process? Click here to enter text.
8. Please list the current leadership team(s) members. Click here to enter text.
9. How will NH SWIFT technical assistance support your process? Click here to enter text.

Section III: NH SWIFT Narrative–5 Page Limit
The SWIFT domains and features are the building blocks of effective inclusive education. Research shows it takes administrative leadership, a multi-tiered system of support, family and community partnerships, an integrated educational framework, and inclusive policies and practices to effectively meet the needs of ALL students, including students with disabilities and those with the most extensive needs. Please watch each of the following 60 second videos with your planning team and develop a response to the focus questions below.  

SWIFT in 60s "Fully Integrated Organizational Structure"
· What is your school's philosophy regarding full inclusion and what structures and/or practices within your school and district support this philosophy? Click here to enter text.

SWIFT in 60s “Trusting Community Partnerships” 
· In what ways do your school and district provide opportunities for your community to engage in meaningful and authentic partnership with the school? Click here to enter text.

SWIFT in 60s "Inclusive Academic Instruction"
· How does your school utilize data to support instructional decision making? Click here to enter text.

SWIFT in 60s "Inclusive Behavior Instruction"
· Describe how your school supports and strengthens positive behavioral supports within your school community. Click here to enter text.
· How do you use data for decision making in this process? Click here to enter text.

SWIFT in 60s "LEA Policy Framework"
· What systems and/or structures are in place at the district level to ensure that all the initiatives within schools are integrated and aligned with the district's mission or priorities? Click here to enter text.
· How do building and district leadership collaborate to analyze and improve on policies in support of that mission? Click here to enter text.

SWIFT in 60s "Strong and Engaged Site Leadership" 
· How does building leadership support the improvement of teaching and learning in your school?  Click here to enter text.
· Describe the communication structures in place that support positive school culture. Click here to enter text.

SWIFT in 60s "Strong and Positive School Culture"
· How do your school and district ensure that all students feel a sense of belonging in the school community throughout the school day? Click here to enter text.
· Describe your current service delivery model for supporting all students. Click here to enter text.


SWIFT in 60s "Strong Educator Support System"
· What structures does your school and/or district have in place to support effective teaching techniques and strategies? Click here to enter text.
· What are the ways in which you ensure a climate of professional trust, learning and continued growth among your faculty?  Click here to enter text.
· What opportunities do you see for strengthening that climate? Click here to enter text.


SWIFT in 60s "Strong LEA/School Relationships"
· Describe how the district supports implementation of evidenced based practices within its schools. Click here to enter text.

SWIFT in 60s “Trusting Family Relationships”
· What are the ways that your school and district help to create authentic and trusting family partnerships within your school community?  Click here to enter text.
· What opportunities do you see for strengthening those relationships? Click here to enter text.

	Application Submission Information

	Electronic Submission:
The Department must receive the NH SWIFT Development Site application electronically.  

Please submit your electronic application to the following address: NHSwift@doe.nh.gov


	Application Deadline:
Applications are due on or before April 8, 2016.
Notifications will be on May 2, 2016

	For further Information:
Please send inquiries and questions to NHSwift@doe.nh.gov
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