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 2016-2017 SWIFT Application Guidance for Title I Eligible Schools or LEAs

[bookmark: _GoBack] Application Guidance: NH SWIFT Development Sites

The New Hampshire Department of Education is excited to announce the opportunity to apply for yearlong technical assistance in the use of the SWIFT (School Wide Integrated Framework for Transformation) process and become a 2016-2017 NH SWIFT Development Site. 
The SWIFT framework is currently serving 9 New Hampshire districts as well as schools in Vermont, Maryland, Mississippi and Oregon.   The framework uses data based decision making to guide schools, their districts and states to engage in systems change so as to support fully inclusive schools and classrooms using research-based strategies and practices.  For more information on the National SWIFT work, see the SWIFT website for more information. http://www.swiftschools.org/.
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All Means All
[image: SWiFT_ICONS-02_AdminLeader.png]Administrative Leadership— think about a distributed / shared leadership structure (circles or nodes might be teams, connectors indicating they work in coordination with one another); and with a principal as a strong instructional leaders (the orange node).

[image: SWiFT_ICONS-01_MTSS.png]Multi-tiered System of Support— think about how schools use data to make decisions about what type and intensity of instruction and support to provide students, and to monitor student progress in relation to the instruction/supports.

[image: SWiFT_ICONS-03_IntegradeFrame.png]Integrated Educational Framework— think about how previously separate organizations and resources are moving together to jointly meet the instruction and support needs of all students.
[image: SWiFT_ICONS-04_FamilyCom.png]Family & Community— think about the people who make up family and community.

[image: SWiFT_ICONS-05_InclusivePol.png]Inclusive Policy Structure and Practice— think “global” systems issues and polices.  


The SWIFT Framework supports the implementation of research driven best practices using Implementation Science to ensure not only the practices of districts and schools are data driven but that the change process is carefully monitored and supported by state, district and school capacities and infrastructures. NH SWIFT is for schools and districts that would like technical assistance in the use of Leadership Teams to support collaborative decision making and data analysis to increase student outcomes for all learners. To do this, schools implement and sustain a fluid Multi-tiered System of Support for both social and academics goals.  A key component of successful implementation of the framework is engaging families and communities in partnership with schools and districts. Finally, Swift development schools work to develop Policy Enabled Practices by working closely with district, state, and Federal partners.
Component 1: Application Process
Leadership teams at the school and district level will work to complete the application process.
Step 1-Please provide the following documentation:
· Section I: Problems of Practice Survey
· Section 2: Future Thinking
The purpose of Sections I & II is to document a snapshot of where you are currently and where you hope to be in the future. This section should inform what you hope to gain from NH SWIFT technical assistance.
Step 2-Share the SWIFT NH Network with your faculty and staff and provide time for discussion and clarification of what it might mean to embrace the work of SWIFT in your school(s) and district. 
· Complete Section III: SWIFT narrative responses.
Step 3-Submit your application.  Please provide any additional information that you think will be of value to those reviewing the applications.	

Applications to be completed by April 8, 2016
Notification May 2, 2016
Announcement at the NH Quarterly Innovation Meeting May 12, 2016 (Development Site Representatives are invited)
Development Site visits by NHDOE SWIFT SEA team members (TBA)

Component 2: SWIFT Professional Foundational Session at the New Hampshire Educators’ Summer Summit
Development Site teams will participate in a full day SWIFT Foundational Session on August 3, 2016 at the University of New Hampshire and the NH Educators Summer Summit on August 4th and 5th the University of New Hampshire.  The SWIFT Foundational Session and Summer Summit Registration fees will be grant funded for accepted applicants.

Component 3: Facilitation and Support by the NH DOE SWIFT Innovation Coach –on site and remote
On-site visits and remote facilitation, as well as mentoring from SWIFT Partner sites, will occur over the course of the first year in order to provide support for the Foundation Stage of implementation.  The NH SWIFT Innovation Coach will also work with LEA teams to ensure alignment and support for SWIFT Development site schools.

Component 4: Implementation of Research-based Data Driven Innovations to support Fully Inclusive Schools
On-site visits and remote facilitation as well as mentoring from SWIFT Partner sites will continue to occur throughout year two, as needed while schools and districts transition into being independent Implementation Science driven systems within a continuous improvement cycle.
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