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FEDERAL DEFINITION AND REQUIREMENTS

DEFINITION OF RESTRUCTURING

According to the requirements of the 2001 reauthorization of the Elementary and Secondary Education Act of 1965, known as No Child Left Behind (NCLB), schools that receive Title I funds and have missed their AYP targets for at least five consecutive years (School in Need of Improvement Year 4 – SINI 4) are to create a plan for restructuring and to implement their restructuring plans the subsequent school year.  

The federal law (http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html#sec1116) requires that plans for restructuring include at least one of five alternatives, consistent with state law.   
Option 1:  Reopen the school as a public charter school 
Option 2: Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress 
Option 3:  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school
Option 4:  Turn the operation over to the state, if permitted by state law and agreed to by the state 
Option 5:  Any other major restructuring of the school’s governance arrangement that  makes fundamental reforms, such as significant changes in the school’s  staffing and governance, to improve student academic achievement in the  school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan.  

Schools in restructuring are considered in need of dramatic changes that will lead to improvements in the way teachers teach and that leads to improved student learning. The restructuring plan must describe a change in ‘governance’ -- changes in who makes decisions and how -- that represents a critical step toward substantial change leading to timely improvement. The NH DOE recognizes that what counts as a ‘substantial change in governance’ for one school may be different than another, and has established a process that respects individual school differences. All restructuring schools, however, are expected to develop plans that will lead to dramatic turnaround in student outcomes.  

Beginning with Title I schools identified as SINI 4: Restructuring Planning in May 2010, the New Hampshire Department of Education has required use of the Steps to Success online tool to complete the comprehensive assessment of current practices and develop a plan for improvement.  For more information on the Steps to Success tool, go to the Steps to Success page on the NH Department of Education website.  


PROCESS, CONTENT, DURATION AND FOCUS OF THE RESTRUCTURING PLAN 

Process for Developing the Restructuring Plan using Steps to Success
Schools entering the Restructuring Planning process engage in a year-long process to assess current practices against indicators of effective practice using the resources and tools in the online system. Results of the assessment are documented in the online system and retrieved to create the Action Plan describing the activities that represent restructuring of the educational program at the school. 

Components of the Restructuring Plan
Instructions are included in this document for completing and compiling these components:
· Cover Page
· Memorandum of Understanding
· Parent and Teacher Notification 
· Restructuring Goals and Objectives
· Restructuring Plan Narrative
· Restructuring Action Plan 

Duration of the Plan
The restructuring plan is in effect for a period of two years (2012-2013, 2013-2014).  The action plan is written for a one- year duration, to be revised and updated as part of the Progress Report at the end of the first implementation year.  

Criteria for Review  
Improvement plans for schools in need of improvement at SINI 4 and higher are reviewed by staff at the NH Department of Education. The following outline lists the criteria for review. 

CRITERIA FOR REVIEWING IMPROVEMENT PLANS
Technical Review
As previously stated, the plan will be reviewed for completeness.  The completed plan consists of the following components – please organize the plan in the following sequence:

· Cover Page
· Memorandum of Understanding (with original signature)
· Restructuring Plan Narrative 
· Action Plan for School Year 2012-2013
· Parent Notification Requirements Narrative and Parent Notification Letter

Content Review
Plans will be reviewed to determine the extent to which:
· the plan accurately states the areas in which the school did not make AYP for two consecutive years resulting in the designation as a school in need of improvement; 
· the plan clearly describes the underlying, or “root cause” issues that may be affecting student achievement, especially the achievement of students not proficient in the area(s) in which the school is identified; for schools using Steps to Success, completion of the assessment of current practices against the Rapid Improvement Indicators (Step 4) constitutes the root cause analysis; 
· the school’s goals for improving student achievement, especially the achievement of students not proficient in the area(s) in which the school is identified, are measurable and focused on reducing identified achievement gap (NH SINI Goals and Objectives Form on the Steps Dashboard) 
· the Action Plan for each of the priority objectives describe the desired changes in professional practice and student achievement the school expects to see as a result of implementing the stated activities;
· each proposed activity is described in sufficient detail and is clearly related to the stated goals and objectives; 
· a process for monitoring the implementation and effectiveness of the proposed activities in making the desired changes is clearly described;
· the action plan clearly describes the school or district’s Teacher Mentoring program;
· the school has consulted with parents and outside experts to develop its plan.

In signing the SINI 4 (Restructuring) Memorandum of Understanding, the Superintendent commits to posting the Restructuring Plan on the district’s website. Please provide the link to the current draft plan. If revisions to the submitted plan are required, the District can update the posting.  Writers are urged to be clear and concise and avoid jargon to make the document easy to understand by the general reader.   

Deadline for Submission

Restructuring Plans are due at the end of the SINI 4 Planning Year.   Schools identified as SINI 4 in May 2011 have a due date for the restructuring plan of
May 15, 2012.

Submit completed forms electronically to:
Kristine Braman, Title I Office
NH Department of Education
101 Pleasant Street
Concord, NH 03301
kristine.braman@doe.nh.gov

For technical assistance related to Title I requirements, contact
Mary-Ellen Arigo, Title I School Improvement
Mary-ellen.arigo@doe.nh.gov
603 271-8315
For technical assistance related to the Steps to Success online tool, contact
Karen Laba, NH DOE Consultant for School Improvement
Karen.laba@doe.nh.gov
603 969-0988
INSTRUCTIONS FOR COMPILING THE RESTRUCTURING PLAN
USING THE STEPS TO SUCCESS ONLINE TOOL
*More detail for using the online tool can be found on the NH DOE website page, Steps to Success.   


	Component
	Location
	Instructions

	Restructuring Cover Page, MOU, Narrative
	Steps to Success DASHBOARD, Forms to Complete
 NH Restructuring Plan Instructions and Forms 2012

	
Enter the information requested. EXPORT and SAVE AS SchoolNameRestr Plan.doc

*The MOU can be signed and scanned and submitted electronically with the other components.* 


	Restructuring Goals and Objectives
	Steps to Success DASHBOARD, Forms to Complete
NH SINI Goals and Objectives Form

	
Enter GOAL statements, check associated Objectives, click on REPORT.  SAVE AS SchooNameRestrGoalsObjectives.


	Restructuring Action Plans
	Steps to Success REPORTS, Indicator Checklist Report
	
Check the box next to each Objective included in your restructuring plan.
EXPORT and SAVE AS SchoolNameRestrActionPlan.doc


	Parent Notification
	(See sample in Appendix A)
	
Respond to questions in the following form (p 10).
Submit copy of parent notification letter as instructed. 





*Be certain to label each electronic file clearly with the School Name, Component, and Date. Wherever possible, merge the electronic versions of all components into a single document.  If multiple documents are to be submitted, it is critical that they be clearly identified. 



Restructuring (SINI4) PLAN FORMS




I.  Cover Page

For Schools In Restructuring Planning (SINI 4) Status as of May 2011
Submitting a Restructuring Plan May 2012 

As required by NH RSA 193-H and Federal Law 107-110 for Schools in Need of Improvement

	
SAU#:         
	
	

	
District Name:         
	

	
School Name:                                                                                   
	

	
Address:   
	

	
City: 
	

	
Zip: 

	
Principal: 
	

	
Tel: 
	
Fax: 
	
E-mail: 



	Contact person if different from Principal:
	
Name:  
	

	
Title: 
	

	
Address: 
	

	
City: 
	

	
Zip: 

	
Tel: 
	
Fax: 
	
E-mail: 





II. Title I SINI 4 Memorandum of Understanding 

2012-2013 Restructuring Plan

The Superintendent of _______________School assures the Commissioner of Education that:

· the identified school or identified district will spend not less than 10 percent of their Title I allocation for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem 
that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality
	 	      standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased
	            opportunity for participating in that professional development; 		

· the identified school or identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled;	

· the identified school or identified district will incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year; 

· the identified school or district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment;

· all parents receive a notification letter explaining the school’s AYP status for the 2012-2013 school year; (Provide copy with this document.)

· all parents, (if applicable) receive early notification of public school choice options to transfer their child to another school as far in advance as possible but no later than 14 days before the start of the school year; (Provide copy with this document.)

· the district will post, in a timely manner, on their website the following current information:
1. A list of available schools to which students eligible for public school choice may transfer for the current school year; and
1. The number of students who participated in school choice beginning with data from 2007-2008 school year and for each subsequent year.
· the LEA will provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan.

SINI Year 4 or more Restructuring Implementation	
_____________________school will implement the restructuring plan which includes at least one of the following options for the school during the 2012-2013 school year: (check all that apply)
	reopen the school as a public charter school;
	replace all or most of school staff, which may include the principal, who are relevant to the school’s inability to make AYP;
	enter into a contract with outside entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school;
	turn the operation over to the state, if permitted by state law and agreed to by the state;  
	implement any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan and is consistent with the NCLB guidance for restructuring.

In addition, the Superintendent assures that the LEA will:

· assume responsibility for the preparation of a plan for restructuring the school;

· notify both parents/guardians and teachers that the school has been identified as a school in restructuring;

· continue to provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;

· continue to invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan;

· publish and disseminate information regarding the restructuring actions the LEA takes at a school –
· to the public, teachers and to the parents of each student enrolled in the school;
provide a link to the current draft of the restructuring plan posted on the District website:  ____________________________________________________  
· in an understandable and uniform format  and, to the extent practicable, provided in a language that the parents can understand; and
· through such means as the Internet, the media, and public agencies.

· submit the Restructuring Plan to the NHDOE prior to the start of the next school year.


____________________________				____________________
Superintendent of Schools					Date

*A scanned copy of a signed MOU can be submitted electronically with the other restructuring plan documents.  Retain the original signed MOU in District files. 



2012-2013 School Improvement Plan
Title I Parent Notification Narrative


Instructions:  
Before completing this section, refer to Appendix A for detailed guidance for fulfilling public school choice requirements.

School:  _______________________________________  Date:  ______________

(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.





(b) If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”.






(c) Attach a copy of the parent/teacher notification letter to this application.  Note: To ensure approval by mid-June, Parent Notification letters must be submitted to the NHDOE by May 15, 2012.







RESTRUCTURING PLAN NARRATIVE

Instructions:  Respond to each question clearly and succinctly, no more than two pages total.  Information already documented in your Restructuring Action Plan (Indicator Checklist Report) provides additional detail about your restructuring plan development process and plan rationale.  

School:  _____________________________________  Date: _____________

· Planning Process 
Provide a list of the planning team membership and a brief summary of the planning process used by the team.  (Steps to Success  Reports, Team Members). 

_____________________________________________________________________ 
_____________________________________________________________________ 

· School AYP Status 
State the school’s AYP status in Reading and Mathematics during the 2011-12 restructuring planning year and any changes to that status resulting from the 2012 AYP report. 
(Example:  The school’s 2011-12 status was Year 4 Reading Year 3 Math.  The school made AYP in both areas in 2012.  The 2012-2013 AYP status therefore remains Year 4 Reading Year 3 Math).  
____________________________________________________________________________________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  

· Location of Achievement Gap(s)
Based on an analysis of state assessment and AYP results over time for the content area(s) referenced in the above section, describe the specific location of the achievement gaps for students in the aggregate as well as for any specific student groups which have yet to attain proficiency in the content area(s) for which the school is in restructuring status. (See example in the sample Parent Teacher Notification letter, Appendix A.)
______________________________________________________________________ 
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
[bookmark: _GoBack]


· Rationale for Selection of Restructuring Option
Explain how the selected restructuring option addresses the reasons behind the identified gaps in student achievement.  If Option 5 is selected (see page 3), explain how the restructuring envisioned in this plan represents “fundamental reforms” that hold “substantial promise” of improving student achievement.  
______________________________________________________________________ 
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  

· Communication and Outreach
Describe the process by which the objectives of the plan will be disseminated to parents, school personnel, and the community at-large to increase the likelihood of “buy-in” to the plan’s objectives and success.
______________________________________________________________________ 
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  
______________________________________________________________________  




*Follow the instructions on page 6 for retrieving the completed Action Plans for each of your plan objectives from the online Steps to Success system.  Attach your Goals and Objectives form and the Action Plan (Indicator Checklist Report) to the other components – Cover Page, MOU, Parent Notification Narrative, Restructuring Plan Narrative – to complete your submission.   


APPENDIX A

Providing Notification to Parents/Guardians and Teachers of Restructuring
For Title I Schools in Restructuring – SINI Year 4

(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

In addition to continuing to notify parents/guardians of the availability of public school choice and SES for eligible students, the school district must provide “prompt notice” to both parents/guardians and teachers that a school is in the planning year of the restructuring phase.  The district must also offer the opportunity for parents/guardians and teachers to comment before taking any restructuring action and to participate in developing the plan for restructuring.  

Parent/guardian notification must be in a comprehensive, easy-to-understand format and, to the extent practicable, in a language the parent/guardian can understand.  It must include:
· an explanation of what the identification means;
· how academic achievement levels at the school compare to other schools in the district and the state;
· why the school was identified and how they as parents/guardians can become involved in addressing the academic issues that led to the identification; 
· their option to transfer their child to another public school in the district that is not identified for improvement, corrective action or restructuring; and
· the supplemental educational services that are available to eligible children.

(b)	Attach a copy of the parent/teacher notification letter when submitting your restructuring plan (May 15, 2012) to allow time for approval by mid-June. (see Instructions, page 10).  Be sure to include:
i. Why the school has been identified;
ii. How the school compares academically to other schools in the LEA and the State; (AYP status can be located at http://www.education.nh.gov/instruction/accountability/ayp/index.htm 
iii. What the school is doing to address the achievement issues. (In Year 1 of school improvement this may include a description of the improvement planning process.);  
iv. How the parents/teachers can be involved in the planning and implementation of the  restructuring process; 
v. What the LEA and the State Department of Education are doing to support the school; 
(c)	If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”. 
i. What other choice options exist within the district or if the district so chooses outside of the district.  Be sure to include comparative data for these schools so that parents can make an informed decision; and
ii. Time frame for parents to make decision was included and sufficient.

Schools are advised to follow the sample template closely to ensure compliance with all notification requirements.  You can access the criteria checklist for parent notification letters at http://www.education.nh.gov/instruction/integrated/title_i_sini.htm.  

See below for sample parent/guardian and teacher notification letter(s).
                          
Sample Parent/Teacher Restructuring Notification Letter
Dear Parents/Guardians and Teachers of ______________________ School:
I am writing to inform you that ___________ School has been identified by the New Hampshire Department of Education as a “Year 4 School in Need of Improvement – Restructuring Planning Year” in the area(s) of ____________________. This notice will also describe the school choice and Supplemental Educational Services options parents/guardians have for their children and our plans for improved performance for all children.
In January of 2002 President Bush signed a new education law called No Child Left Behind (NCLB). The long-range goal of NCLB is that every child will be proficient in reading and mathematics according to a state’s academic standards. The ______________ School has not made the state target goal in _________ for five consecutive years, which is why we have been identified as a Year 4 Restructuring School in Need of Improvement.
Under the No Child Left Behind Act each Title I school identified as a “School in Need of Improvement” is required to provide public school choice.  For the _________ school year, you may choose from the following schools: _______ and _________.    Transportation will be provided by the district.  The following school(s) has been identified as a Title I “School in Need of Improvement”, so school choice in this school is therefore not an option.    
If you would like to transfer your child to one of the two choice option schools, please let me know by submitting the attached form. The deadline for choice requests is _____________. (Note to LEAs: 30 day window is recommended.)  
In addition, our districts will make Supplemental Educational Services available to those students that qualify.  If your child qualifies you will be notified by ______, 2012.
Comparative data for the state and across the district on the 2010 NECAP Test is below:

	
School Name/State
	Percent of Students
Substantially Below Proficient
	Percent of Students
Partially Proficient
	Percent of Students
Proficient
	Percent of Students
Proficient with Distinction
	AYP Status
In
__________

	State of NH
	
	
	
	
	

	School
	
	
	
	
	

	School
	
	
	
	
	




This is the planning year of the restructuring process.  Currently the school is involved in __________ initiative(s). Our school is working closely with district and NH Department of Education representatives to be able to identify key areas for improvement.  
As a parent/teacher you are also a critical partner in the restructuring planning and implementation process.  All of us working together will ensure the development of a successful improvement plan and improve the quality of the education we provide for all of our students.   If you are interested in helping in the restructuring process, please call the school at ____, send an email to _____, or stop by the office and ask to speak with ______.   
I look forward to working with you to provide opportunities for success for each of our students. We will have a school improvement plan in place during this school year, but also anticipate that our detailed plan for restructuring will be available in the school office by May 15, 2012. Please contact the school if you would like to have a copy provided to you. 

Sincerely,

****************                            *************                         *************


To access the complete guidance on public school choice – click on the following link:
http://www.ed.gov/policy/elsec/guid/schoolchoiceguid.doc
****************                              *******************                      *******************    
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