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For Title I Schools in Need of Improvement, Year 4 or higher Status 

As required by NH RSA 193-H and Federal Law 107-110 for 
Schools in Need of Improvement

	District and SAU:
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	Zip:
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	Tel:
	Fax:
	E-mail:


Contact person if different from Principal:

	Name:

	Title:

	Address:

	Town/City:
	Zip:

	Tel:
	Fax:
	E-mail:


2010-2011 School Improvement Plan

For Title I Schools in Restructuring – SINI Year 4 or higher

Memorandum of Understanding 

The Superintendent of Schools assures the Commissioner of Education that the _________________________________school continues to implement the restructuring plan which includes at least one of the following options for the school during the 2010-2011 school year: (Check all that apply.)
	 FORMCHECKBOX 

	reopen the school as a public charter school;

	 FORMCHECKBOX 

	replace all or most of school staff, which may include the principal, who are relevant to the school’s inability to make AYP;

	 FORMCHECKBOX 

	enter into a contract with outside entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school; 

	 FORMCHECKBOX 

	turn the operation over to the state, if permitted by state law and agreed to by the state; or

	 FORMCHECKBOX 

	implement any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan and is consistent with the NCLB guidance for restructuring. 


In addition, the Superintendent assures that the LEA will:
· assume responsibility for the preparation of a plan for restructuring the school;

· notify both parents/guardians and teachers that the school has been identified as a school in restructuring;

· continue to provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;

· continue to invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan;

· publish and disseminate information regarding the restructuring actions the LEA takes at a school –

· to the public and to the parents of each student enrolled in the school;

· in an understandable and uniform format  and, to the extent practicable, provided in a language that the parents can understand; and

· through such means as the Internet, the media, and public agencies.
· spend not less than 10 percent of their Title I allocation, for the identified school or identified district, for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased opportunity for participating in that professional development; 

· establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled in the identified school or identified district;    

· incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year in the identified school or identified district; 


· adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the identified school or identified district will meet the State’s proficiency levels of achievement on the State’s academic assessment;

· provide all parents with a notification letter (copy included with this document if not previously submitted),  explaining the school’s AYP status for the 2009-2010 school year and, if applicable, public school choice options;

· the district will post in a timely manner on their website the following information:

· a list of available schools for which students eligible for public school choice may transfer for the current school year; and

· the number of students who participated in public school choice beginning with data from 2007-2008 school year and for each subsequent school year. 

· the district will notify parents/guardians of eligible children that Supplemental Educational Services (SES) will be provided for the 2010-2011 school year (provide copy of this document).

· the district will post, in a timely manner, on their website current information regarding SES: 

· the number of students who were eligible for and who participated in SES beginning with data from 2007-2008 school year and for each subsequent school year; and

· a list of SES providers approved to serve the district as well as the locations where services are provided for the current school year.

· continue to provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan; and
· submit the restructuring plan to the NHDOE prior to the start of the next school year.

_________________________________

____________________

Superintendent of Schools



Date

2009-2010 Restructuring Progress Report
Evidence of Progress: Plan Implementation
Instructions:  
For each goal listed in your approved school improvement plan, provide a status report on the strategies and activities implemented during 2009-10 to help meet that goal. Complete one form for each school improvement goal. Duplicate this page as needed.  

AYP Area(s) of Focus

State the school’s AYP status in Reading and Mathematics and any changes in that status resulting from the 2010 AYP report.
Please provide AYP and SINI/Restructuring status information:

Based on AYP from 2009:

       Made AYP in Mathematics:
Yes (   No (   Year of Improvement: ___ N/A (
       Made AYP in Reading:  
Yes (   No (   Year of Improvement: ___ N/A (
Based on AYP from 2010:

       Made AYP in Mathematics:
Yes (   No (   Year of Improvement: ___ N/A (
       Made AYP in Reading:  
Yes (   No (   Year of Improvement: ___ N/A (
Explain any changes:      
(
Restructuring Goal for 2009-10
State the restructuring goal:      
(
Implementation of Approved Strategies/Activities
List the strategies/activities implemented during the 2009-2010 school year to accomplish this goal:

     
(continued on next page)
Select one descriptor that best describes the status of the strategies at the end of 2009-2010:

 FORMCHECKBOX 

Completed as planned and as described in the approved school improvement plan
 FORMCHECKBOX 
  
Completed as planned, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
   
Progressing as planned, with no changes to strategies and activities
 FORMCHECKBOX 
  
Progressing, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
   
Beginning stages of implementation
 FORMCHECKBOX 
  
No strategies or activities implemented

Narrative Response
Describe the progress made during 2009-10 in implementing the strategies listed above.  Include a description of any key factors or circumstances that resulted in a modification or change to the strategies or activities as they were originally described in the approved improvement plan.  

     
 (ATTACH THE NARRATIVE TO THE BACK OF THIS FORM)
2009-2010 Restructuring Progress Report
Evidence of Progress: School Practices and Student Outcomes

Instructions: Respond to the following reflective questions:
· Planning Process Update
Provide any new information or changes in planning team membership or the planning process used by the team. 
· Planning Team Assessment of School Governance Structure  

Please explain the current governance structure (inclusive of: “Principal’s Role”, “Team Structure”, and “Professional Development” clusters) in the school and any changes that have occurred due to restructuring plan implementation. 
· Monitoring Implementation
How has your school/district monitored the implementation of the restructuring plan?

· Monitoring Student Progress

Describe the process for monitoring student progress beyond annual state assessment or accountability results, especially for those students who persistently achieve below proficient levels.

· Accomplishments
What accomplishments can be documented during the 2009-10 school year that resulted in improved outcomes for students scoring below proficient levels in Reading and Mathematics?
· Barriers to Improvement
Where improvement on previously established restructuring goals is less evident, what factors have impeded the desired change?

· New Recognized Needs
Are there new areas in need of improvement that were identified by your school community?

· Refinements
Based on the response to the previous two questions, what refinements to the Restructuring Plan are proposed for 2010-11?

· Continuation of Online Tool
How will the school continue to use the online Center for Innovation and Improvement (CII) Rapid Improvement Process tool to track evidence of progress under specific indicators and any shifts in prioritizing the needs you will address? 

· Communication and Outreach

Describe the process by which the objectives of the plan will be disseminated to parents, school personnel, and the community at-large to increase the likelihood of “buy-in” to the plan’s objectives and success.
SCHOOL YEAR 2010-2011 RESTRUCTURING ACTION PLAN

Instructions: Use the format below to state the objectives and related activities planned for the 2010-2011 school year to reduce achievement gaps in student learning in the content area(s) for which the school is in restructuring status.  (Note: Objectives and related activities designed to address another content area may be included in this action plan, should the school be identified for improvement in more than one area).  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the stated objectives.

	Goal 

(The reduction to be achieved in a specific achievement gap)
	
	     Strategies to be Implemented (check all that apply):
 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
   Establishing or Implementing Local Assessments

 FORMCHECKBOX 
   Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
   Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
   Professional Development

 FORMCHECKBOX 
   Changes in School Systems or Processes

 FORMCHECKBOX 
   Leadership/Governance

 FORMCHECKBOX 
   Climate/Culture (staff and/or students)

 FORMCHECKBOX 
   Programs Supported by Scientifically-Based Research

 FORMCHECKBOX 
   Parent and Community Involvement

 FORMCHECKBOX 
   Extended-Time Learning

 FORMCHECKBOX 
   Connects to school’s Title I Targeted Assistance or School-wide Plan

 FORMCHECKBOX 
   Other (please describe: _____________________________________

	Objectives

(Priority Indicators from the CII Planning Process to be addressed to work towards the goal)
	
	

	Proposed Activities for 2010-2011

Describe the activities to be implemented to achieve the desired outcomes in school practices and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  How often and by whom?
	Monitoring (Effectiveness)

What evidence will be collected to assess effectiveness?  How often and by whom?
	Title I School

Improvement Funds
Include amount allocated to this activity if applicable.  Provide related detail on the Budget Narrative and complete Justification Forms as applicable.

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


DUPLICATE THIS FORM AS NEEDED

Title I Budget Narrative for 2010-2011 Activities

Instructions: 
Use this form to provide sufficient detail regarding proposed expenditures of Title I school 


improvement funds.   (SINI Yr 4 and higher = $15,000)  Categories and amounts should correspond to information provided on your attached OBM Form 1. Complete all budget justification forms as applicable.

	Account Category
	Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	     
	     

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.


	     
	     

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	     
	     

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	     
	     

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.


	     
	     

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Administration

Include other costs associated with supporting plan implementation.
	     
	     

	Indirect Costs
	     
	     

	Total
	     
	     


2010-2011 School Improvement Plan

Title I Parent Notification Requirements

Instructions: Before completing this section, refer to public school choice guidance.
(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

     
(b) If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”.
     
(c) Attach a copy of the parent/teacher notification letter to this application, if not previously submitted.  Be sure to include:

i. Why the school has been identified for improvement (including the year, Restructuring and subject area);

ii. How the school compares academically (in terms of AYP) to other schools in the LEA (or similar schools in the surrounding area if SINI school is a single attendance area);

iii. How the school compares academically (in terms of AYP) to the State average;

iv. What the school is doing to address the achievement issues or a description of the improvement planning process;

v. What the LEA and the State Department of Education are doing to support the school; 

vi. The process that will be used to develop an improvement plan in consultation with school staff and parents/guardians (including the method of sharing updates);

vii. How parents/guardians can express an interest in getting involved (must be inviting); and 

viii. Public school choice was described and offered (if applicable).  Include:



· A form for parents/guardians requesting school choice was attached 


· Comparative data for these schools was offered to assist in decision making



· Information regarding transportation to and from choice schools was offered


ix. Parent notification letter for restructuring schools must also be addressed to teachers.
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