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PLAN FOR TECHNICAL ASSISTANCE AND MONITORING OF SCHOOL IMPROVEMENT GRANTs 
2011-12 School Year

Title I-A 1003(g) SIG Funds

Districts receiving a School Improvement Grant (SIG) are presented with an opportunity for “bold innovation” to impact student learning.  The New Hampshire Department of Education SIG team will monitor recipients closely to assess the degree to which the goals and activities of the SIG Action Plan are being implemented and to offer technical assistance as requested.  The Department’s intent is to support each SIG school in its mission to improve student achievement.   Each SIG school will be monitored monthly.
Commissioner’s Data Chat Meetings
The Commissioner will meet with each SIG school to discuss the approved SIG Action Plans with a focus on data and innovation.  During these data chats the focus will be on the use of baseline data and multiple measures of student growth throughout the grant period to track progress towards goals. The Commissioner requests the attendance of the superintendent, SIG coordinator and principal.  Data Chat format:
· Sharing of transformation  principal’s background and philosophy

· Review of demographics to include a discussion of the needs of subgroups.  How do these needs influence the culture of the school?

· Review of analysis of NECAP and assessment data to identify strengths, weaknesses and gaps.  The data analysis should drive the Action Plan activities and be included in the measure of effectiveness as baseline data as appropriate. 
· Description of how the plan supports “effective teaching” and “improved student achievement”.  

· What does the data say about the alignment of curriculum to state standards?
· Identification of strengths for the implementation of the plan

· Identification of possible  barriers to implementing the plan

Teacher Effectiveness Professional Development Meetings
Teacher evaluation is one of the four pillars addressed in the SIG grant application.  Each school has established a goal to examine teacher effectiveness and has committed to engage in the Commissioner’s Teacher Effectiveness Task Force evaluation model development.  To establish a baseline for SIG schools, the task force requested that all schools participate in the self-assessment created by the National Comprehensive Center for Teacher Quality.   On August 12, 2011 from 9:00 AM – 3:00 PM the Teacher Effectiveness Task Force facilitated the SIG schools’ completion of a self-assessment using the publication, A Practical Guide to Designing Comprehensive Teacher Evaluation Systems. 

The Commissioner’s Teacher Effectiveness Task Force has developed standards for teacher effectiveness and is working towards the design of a teacher evaluation system which will include a measure of growth.  To support the work of the Task Force, schools that have received SIG grants (schools in need of improvement) have agreed to develop and pilot a teacher evaluation system based on the Danielson framework.  The NH DOE has contracted with the Danielson Group to offer an 8-part workshop series to design a teacher evaluation system.  The end product will be the development of a teacher evaluation system grounded in the Danielson model.  Along the way, participants will gain a deep knowledge of the system and the use of evaluation rubrics to advance reliable and valid observations.  An important aspect of the workshop series is the “turnkey” teacher training.  This workshop will provide teachers/leaders with the skills to lead professional development activities and discussions about the Danielson framework.  SIG schools are required to send a team to each training session.  The core team expected to participate in the technical assistance series include the transformation principal, lead teacher and the superintendent or appointee.  Monitoring of participation in the workshop series and model development are integrated into monthly visit monitoring protocol.
Monthly Monitoring Visits 
The Department SIG liaisons will visit SIG schools on a monthly basis to monitor progress toward achieving Action Plan Goals.  The visit will include a 30-minute check-in with school SIG team, 60 minute classroom walk through and a 30-minute exit interview.  

Quarterly SIG Coordinator, Principal and Data Team Leader Meetings 

The purpose of the quarterly meeting is to offer technical assistance and to provide SIG schools with an opportunity to collaborate and share great ideas!  The first quarterly meeting was held on September 23, 2011.  The National Center on Time and Learning demonstrated tools for “time analysis”.  The topic for the December meeting is culture and climate.  The agenda for future quarterly meetings will be driven by identified needs.
Commissioner’s SIG Superintendents Meetings 

The purpose of these meetings is to provide Superintendents a forum to engage in a conversation with the Commissioner and their unique role in this transformational process. There will be four quarterly meetings.
Progress Monitoring 
Use of Indistar Online monitoring document updated by SIG team and reviewed by DOE. Progress reports will be due on January 15, 2012 and May 1, 2012.
Year End Evaluations 

The Department will visit and assess implementation of approved plan using the US DOE Monitoring Protocol.  Continued funding will be based upon evidence of progress toward meeting the goals of the SIG pillars and the approved Action Plan.
