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Title I Schools Identified as

“In Need of Improvement” – SINI Year 4

Planning for Restructuring

Information and Guidance

District and School Responsibilities

All Title I schools in their fourth year of “in need of improvement” are required to:

· revise and implement the school improvement plan;
· notify parents/guardians of the public school choice option: 
1. continue to offer to all students attending the school identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits.

· notify parents/guardians of the availability of Supplemental Educational Services (SES): 

1. continue to offer low-income students attending the school the opportunity to receive SES outside of the school day;

2. give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis;

3. pay the costs of the SES, within certain cost limits;

4. give priority to the lowest-achieving, low-income students if there are not enough funds to cover the costs of supplemental services for all eligible students; 

· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute;

In addition to the above, the school district must also do the following no later than the beginning of the school year following the identification of school in year 4:

· assume responsibility for the preparation of a plan for restructuring the school;

· continue to provide technical assistance to the school as it enters the second year of corrective action;

· notify both parents/guardians and teachers that the school has been identified for possible restructuring;

· provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;
· invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan; 
· submit the restructuring plan to the NHDOE; and
· prepare to implement the plan in the fall of the next school year if the school does not meet adequate yearly progress and is beginning the fifth year as “in need of improvement.”
Restructuring Plan Requirements for Title I Schools 

In Planning for the Restructuring Phase
What is restructuring?

A school that misses its annual achievement targets for five or more years is identified for restructuring.  If a school does not make Adequate Yearly Progress (AYP) (Year 4 SINI) for five years, the LEA must create a plan to restructure the school.  If the school does not make AYP for six years (Year 5 SINI), the LEA must implement the plan.

Restructuring means a major reorganization of a school’s governance structure by the LEA that:

· makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school;

· has substantial promise to improve student academic achievement and enable the school to make AYP as defined by the State’s accountability system; and

· is consistent with State law.

What is the Restructuring Plan?

The restructuring plan is a component of the revised school improvement plan that must address specific deficiencies for not making AYP.  The development of the plan should be led by the district, with all stakeholders, including school administrators and staff, parents/guardians, students, labor unions and the community, invited to fully participate.  The plan may reflect proactive governance strategies that have been implemented in the previous two years.  The plan must be continually evaluated.

The restructuring plan must be submitted to the New Hampshire State Department of Education prior to the start of the next school year.  

What are the components of the Restructuring Plan?

· The restructuring measures must be specific, clear and connected to identified goals.  

· A timeline that specifies a beginning date and ensures sufficient time for implementation. 

· The professional development opportunities, resources and estimated costs as related to the identified measures.  

· The restructuring plan must include evidence of how implementation and impact on student learning will be monitored.

· The plan must include formative and summative evaluation, multiple methods of evaluation, evidence of monitoring for implementation and improvement and evaluations.

What options must the district take for schools identified for restructuring?  

Districts may select one or more of the following options for the school.  The actions required to implement one of the options listed below must be significantly different from what has already occurred in the system/school.

Option 1:  Reopen the school as a public charter school 

Option 2:  Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress

Option 3:  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school

Option 4:  Turn the operation over to the state, if permitted by state law and agreed to by the state 

Option 5:  Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan.  

· Change governance in significant manner that either diminishes school-based management and decision making or increases control, monitoring, and oversight of the school’s operations and educational program by the LEA

· Close the school and reopen it as a focus or theme school with new staff of staff skilled in the focus area

· Reconstitute the school into smaller autonomous learning communities

· Dissolve the school and assign students to other schools in the district

· Pair the school in restructuring with a higher performing school so that K-3 grades from both schools are together and the 4-5 grades from both schools are together

· Expand or narrow the grades served, for example, narrowing a K-8 school to a K-5 elementary school

· Create a smaller school(s) or learning academies within a larger school such as a high school or middle school
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Restructuring Planning Team

Restructuring Planning Team – Please provide the names, titles, and positions of team members, and the constituency each member represents.
	Name
	Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


In two pages or less, provide a description of the following:

(a)
the district’s role in the restructuring process;  


     
(b)
the process and timeline the team has established for monitoring the planning for restructure; 


     
(c) 
the steps taken to provide opportunities for comment prior to starting the restructuring plan; and


     
(d)       the process and timeline established for communicating the plan’s goals and strategies for improvement with parents and the community to inform and encourage community members to participate in the school’s restructuring efforts.
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Memorandum of Understanding 

The Superintendent of Schools assures the Commissioner of Education that the _________________________________school continues to implement the improvement plan in place from Year 3, Corrective Action, and the district must also plan to take restructuring action which includes at least one of the following options for the school as part of their restructuring plan for the 2011-2012 school year: 

· reopen the school as a public charter school;

· replace all or most of school staff, which may include the principal, who are relevant to the school’s inability to make AYP;

· enter into a contract with outside entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school; 

· turn the operation over to the state, if permitted by state law and agreed to by the state; or

· implement any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan and is consistent with the NCLB principals of restructuring. 

In addition, the Superintendent assures that the LEA will:

· assume responsibility for the preparation of a plan for restructuring the school;

· notify both parents/guardians and teachers that the school has been identified for possible restructuring;

· provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;

· invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan;

· publish and disseminate information regarding the corrective action the LEA takes at a school –

· to the public and to the parents of each student enrolled in the school;

· in an understandable and uniform format  and, to the extent practicable, provided in a language that the parents can understand; and

· through such means as the Internet, the media, and public agencies.

· spend not less than 10 percent of their Title I allocation, for the identified school or identified district, for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased opportunity for participating in that professional development; 

· establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled in the identified school or identified district;    

· incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year in the identified school or identified district; 


· adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the identified school or identified district will meet the State’s proficiency levels of achievement on the State’s academic assessment;

· provide all parents with a notification letter (copy included with this document),  explaining the school’s AYP status for the 2010-2011 school year and, if applicable, public school choice options;
· the district will post in a timely manner on their website the following information:

· a list of available schools for which students eligible for public school choice may transfer for the current school year; and

· the number of students who participated in public school choice beginning with data from 2007-2008 school year and for each subsequent school year. 
· the district will notify parents/guardians of eligible children that Supplemental Educational Services (SES) will be provided for the 2010-2011 school year (provide copy of this document).
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Memorandum of Understanding (continued)
· the district will post, in a timely manner, on their website current information regarding SES: 

· the number of students who were eligible for and who participated in SES beginning with data from 2007-2008 school year and for each subsequent school year; and

· a list of SES providers approved to serve the district as well as the locations where services are provided for the current school year.
· continue to provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan;

· submit the restructuring plan to the NHDOE prior to the start of the next school year; and

· prepare to implement the plan in the fall of the next school year if the school does not meet adequate yearly progress and is beginning the fifth year as a school “In Need of Improvement.”

_________________________________



____________________

Superintendent of Schools



               

  Date
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Providing Notification to Parents/Guardians

and Teachers of Restructuring

(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

In addition to continuing to notify parents/guardians of the availability of public school choice and SES for eligible students, the school district must provide “prompt notice” to both parents/guardians and teachers that a school is in the planning year of the restructuring phase.  The district must also offer the opportunity for parents/guardians and teachers to comment before taking any restructuring action and to participate in developing alternative governance plan.  

Parent/guardian notification must be in a comprehensive, easy-to-understand format and, to the extent practicable, in a language the parent/guardian can understand.  It must include:

· an explanation of what the identification means;

· how academic achievement levels at the school compare to other schools in the district and the state;

· why the school was identified and how they as parents/guardians can become involved in addressing the academic issues that led to the identification; 

· their option to transfer their child to another public school in the district that is not identified for improvement, corrective action or restructuring; and

· the supplemental educational services that are available to eligible children.
(b)
Attach a copy of the parent/teacher notification letter to this page.  Be sure to include:
i. Why the school has been identified;

ii. How the school compares academically to other schools in the LEA and the State;

iii. What the school is doing to address the achievement issues. (In Year 1 of school improvement this may include a description of the improvement planning process.);  

iv. How the parents/teachers can be involved in the planning and implementation of the  restructuring process; 

v. What the LEA and the State Department of Education are doing to support the school; 
(c)
If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”. 

i. What other choice options exist within the district or if the district so chooses outside of the district.  Be sure to include comparative data for these schools so that parents can make an informed decision; and
ii. Time frame for parents to make decision was included and sufficient.
See Appendix A- Sample Notification Letter for sample parent/guardian and teacher notification letter(s).
APPENDIX A
Sample Parent/Teacher Restructuring Notification Letter

Dear Parents/Guardians and Teachers of ______________________ School:

I am writing to inform you that ___________ School has been identified by the New Hampshire Department of Education as a “Year 4 School in Need of Improvement – Restructuring Planning Year” in the area(s) of ____________________. This notice will also describe the school choice and Supplemental Educational Services options parents/guardians have for their children and our plans for improved performance for all children.

In January of 2002 President Bush signed a new education law called No Child Left Behind (NCLB). The long-range goal of NCLB is that every child will be proficient in reading and mathematics according to a state’s academic standards. The ______________ School has not made the state target goal in _________ for five consecutive years, which is why we have been identified as a Year 4 Restructuring School in Need of Improvement.

Under the No Child Left Behind Act each Title I school identified as a “School in Need of Improvement” is required to provide public school choice.  For the _________ school year, you may choose from the following schools: _______ and _________.    Transportation will be provided by the district.  The following school(s) has been identified as a Title I “School in Need of Improvement”, so school choice in this school is therefore not an option.    

If you would like to transfer your child to one of the two choice option schools, please let me know by submitting the attached form. The deadline for choice requests is _____________. (Note to LEAs: 30 day window is recommended.)  
In addition, our districts will make Supplemental Educational Services available to those students that qualify.  If your child qualifies you will be notified by ______, 2010.

Comparative data for the state and across the district on the 2009 NECAP Test is below:
	School Name/State
	Percent of Students

Substantially Below Proficient
	Percent of Students

Partially Proficient
	Percent of Students

Proficient
	Percent of Students

Proficient with Distinction
	AYP Status

In 

__________

	State of NH
	
	
	
	
	

	School
	
	
	
	
	

	School
	
	
	
	
	


Appendix A

 Sample Parent/Teacher Restructuring Notification Letter (continued)

This is the planning year of the restructuring process.  Currently the school is involved in __________ initiative(s). Our school is working closely with district and NH Department of Education representatives to be able to identify key areas for improvement.  

As a parent/teacher you are also a critical partner in the restructuring planning and implementation process.  All of us working together will ensure the development of a successful improvement plan and improve the quality of the education we provide for all of our students.   If you are interested in helping in the restructuring process, please call the school at ____, send an email to _____, or stop by the office and ask to speak with ______.   

I look forward to working with you to provide opportunities for success for each of our students. We will have a school improvement plan in place during this school year, but also anticipate that our detailed plan for restructuring will be available in the school office by May 15, 2011. Please contact the school if you would like to have a copy provided to you. 
Sincerely,

APPENDIX B
Title I Schools Identified as 

“In Need of Improvement” – Year 4

Planning for Restructuring
School Responsibility Checklist 

School Improvement Plan

 FORMCHECKBOX 

Revise and continue to implement school improvement plan including approved corrective action measures as indicated in the SINI progress report.
Must include: 

 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs


 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined

 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation

 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information

 FORMCHECKBOX 

Submit progress report to the district for review

Planning for Restructuring 

 FORMCHECKBOX 

Encourage parents/guardians to become involved in the restructuring process 

 FORMCHECKBOX 

Work with the district as appropriate in the restructuring process
School Responsibility Checklist (continued) 

Restructuring Plan

 FORMCHECKBOX 

Invite parents/guardians, teachers and other stakeholders to participate in planning

 FORMCHECKBOX 

Develop a restructuring plan, as an addendum to the school improvement plan, to be implemented at the beginning of the following school year if the school does not make AYP which includes one of the following options:
 FORMCHECKBOX 

replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP

 FORMCHECKBOX 

entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school

 FORMCHECKBOX 

turning the operation over to the state, if permitted by state law and agreed to by the state 

 FORMCHECKBOX 

any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan

 FORMCHECKBOX 
       Provide parents/guardians and teachers the opportunity to

           comment on the plan


 FORMCHECKBOX 

Acquire necessary local approvals for alternative governance plan 

 FORMCHECKBOX 

Submit the restructuring plan to the NHDOE 

 FORMCHECKBOX 

Take steps to prepare for implementation of restructuring plan if the school does not make AYP the next school year

Notification of Parents/guardians

 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format. Include:

 FORMCHECKBOX 

Notice that the school must plan for restructuring

 FORMCHECKBOX 

What the identification means 

 FORMCHECKBOX 

The reason the school was identified

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan

 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need

 FORMCHECKBOX 

Parent’s/guardian’s option to transfer their child to another school including a listing of public school choice possibilities

 FORMCHECKBOX 

Availability of supplemental educational services for eligible children
 FORMCHECKBOX 

Provide list of state approved providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline the parents/guardians must follow in selecting a provider

 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services

School Responsibility Checklist (continued)

Notification of Teachers

 FORMCHECKBOX 

Prompt written communication to teachers including: 

 FORMCHECKBOX 

Notice that the school must plan for restructuring 

 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan

Corrective Action

 FORMCHECKBOX 

Continue to support the school’s implementation of the corrective action selected in Year 3 of “in need of improvement” 

Plan Approval

 FORMCHECKBOX 

Review the school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies, and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based
Public School Choice 

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance

School Responsibility Checklist (continued)
Supplemental Educational Services 

 FORMCHECKBOX 

Arrange for supplemental educational services as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2, Supplemental Educational Services. 

 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2. 


Publication of Actions 

 FORMCHECKBOX 

Publish and disseminate information regarding any restructuring action taken to parents/guardians and the public in an understandable and uniform format

 FORMCHECKBOX 

Publish through multiple means such as the Internet, the media and public agencies
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