District Name:_____________

School Name: ______________

Date:_______________


[image: image1.png]New Hampshire
Department

of
Education





“Follow the Child: Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant

2009-2010
Request for Proposals

Due: December 30, 2009
New Hampshire Department of Education

101 Pleasant Street

Concord, New Hampshire, 03301

Attn: Kristine Braman
“Follow the Child:  Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant 1003(g)
2009-2010 School Year
TABLE OF CONTENTS

Information and Guidance
3-6
Organization of the Improvement Grant
7
District Section
          Cover Page
8
          District Application
9
          Assurances
10
School Section

          Cover Page 
11
          Executive Summary 
12
          School Application
13-15
          Action Plan
16
          Budget
17-18
Attachments

          Attachment A – Title I Budget Justification Forms
19-21
          Attachment B – Content Review Checklist
22-26
          Attachment C – Frequently Asked Questions
27-31
          Attachment D – Instructional Leadership Program/Recourses
32-38
“Follow the Child:  Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant 1003(g)
2009-2010 School Year
Purpose:

The New Hampshire Department of Education, through federal school improvement funds made available through Title I 1003(g), is soliciting proposals from eligible Title I schools in need of improvement, corrective action or restructuring to engage in comprehensive school reform in the area of instructional leadership.  Funds are to be used to improve the learning outcomes for our most academically needy students by leveraging change in:

· School and district leaders’ knowledge of effective instructional practices in reading and/or mathematics, and

· School and district leaders’ practices in support of the implementation of effective instructional practices in reading and/or mathematics.

At a minimum, the action plan to be developed by recipients of these funds must:

1. describe the capacity-building activities, either through the provision of customized technical assistance or professional development, for district/school leaders to acquire or strengthen their knowledge and skills regarding effective instruction and instructional practices;

2. describe how the capacity-building activities will address or impact the academic achievement problems that caused the school to be identified for improvement, corrective action or restructuring; and

3. describe the school’s plan for progress monitoring to ensure that each child’s instruction is continually informed by outcome-based measures (i.e. student achievement data and other appropriate outcome measures). 

Outcome and change indicators anticipated by the Department include:
· a positive change on pre and post assessment of effective leadership practices by principals;

· adoption of plans that include professional development activities that advance leadership capacity and support the development of professional learning communities; 
· evidence that LEAs and schools receiving these funds will make informed decisions based on multiple data sources;

· evidence that the LEAs and schools receiving these funds will create systems of continuous feedback and improvement and ultimately;
· an increase in the number and percentage of students who demonstrate proficiency in reading, writing and mathematics on the NECAP (New England Comprehensive Assessment Program) or show movement toward proficient as indicated by the school’s index total.

To be considered for Follow the Child School Improvement funds a district on behalf of a school(s) must select strategies that will have the greatest likelihood to foster whole-school change to enable all students to meet challenging state learning and performance standards. 

Eligibility Criteria: 
Federal guidelines require that 95% of the money must be awarded only to LEAs that are eligible for funds under Title I Part A that have Title I schools identified for improvement, corrective action or restructuring.  Funds may not be used to support schools that do not participate in Title I. 
District Eligibility Criteria:
· Districts must be Title I served and be either a District in Need of Improvement (DINI) with Title I Schools in Need of Improvement (SINI) or a Title I District with a Title I School entering restructuring. 

School Eligibility Criteria: 
· To be eligible for these funds, Title I schools must be located in eligible districts and be identified for improvement, corrective action or restructuring.  
Greatest Need Point Scale:
· Scale points to determine greatest need will be given based on the criteria below.  Level of need is determined by adding points from each category.

· Greatest Need will be defined as schools with a minimum of 9 out of 18 points on combined scale.  

	AYP STATUS
	SCALE POINTS
	
	Free and Reduced Lunch

PERCENT POVERTY
	SCALE POINTS

	School is in Restructuring
	4
	
	OVER 40
	4

	School is in Corrective Action
	3
	
	25-40
	3

	Did not make AYP in Reading in the Whole School
	3
	
	11-24
	2

	Did not make AYP in Mathematics in Whole School
	3
	
	1-10
	1

	Did not make AYP in Reading in multiple subgroups
	2
	
	

	Did not make AYP in Mathematics in multiple subgroups
	2
	
	

	Did not make AYP in  Reading in a single subgroup
	1
	
	

	Did not make AYP in Mathematics in a single subgroup
	1
	
	


Additional Eligibility Criteria:

Priority will be given to school districts that can demonstrate the strongest commitment to ensure that the funds are used to provide adequate resources for the lowest-achieving schools to meet the improvement goals. 
· Strongest Commitment will be evaluated through the submission of three letters commitment:  district letter of support, school level commitment and commitment by model provider/external professional development provider.
Timelines:

Applications can be submitted anytime before December 30, 2009. The NH Department of Education (NH DOE) will review the applications as quickly as possible to expedite the approval process. If you need additional time to complete the grant application, please contact Stephanie Lafreniere at the NH DOE (Stephanie.lafreniere@ed.state.nh.us) before December 30, 2009. Project periods for funding should not begin before the date the grant is received at the Department of Education. Please note: The latest possible project end date for this grant is August 31, 2010. Therefore all funds must be used by that date.
Review Process:  
The review process will include a grant review by a team knowledgeable about school leadership who will evaluate the applications using a rubric to determine both compliance with the 1003(g) statute and guidance and whether or not the application shows sufficient promise of success.  Reviewers will be looking for evidence that is convincing and compelling demonstrating that the proposed plan will be implemented and sustained and that the desired changes in student academic performance will be attained.  The Content Review Checklist in Attachment B will be used to assess each application. 

Fund Use:

Funds must be used to support an improvement process that is focused on instructional leadership.  Funds can be used for expenses related to: providing professional development and training for individuals identified within the scope of the leadership project; developing or acquiring instructional materials; hiring consultant and other associated costs for adopting a leadership model; and administering evaluation and other related expenses. 

Please note a change from last year- Funding Parameters: 
Funding of successful grant applications has been contingent on the New Hampshire Department of Education’s continued receipt of Title I School Improvement Fund dollars. The NH DOE has received notification from the US Department of Education (US ED) that this current plan will be coming to an end as of August 31, 2010. The US ED is in the process of developing new guidance as to the use of these school improvement funds and therefore the NH DOE can not continue the exiting grant model past August 31, 2010. The NH DOE can also not guarantee that the schools currently selected to participate in this grant will be eligible for the new funding stream. NH DOE will keep grant participants posted as new information is provided by the US ED. 
Application Submission Information: 
Format:
· Use the forms provided in this document to provide requested information.

· Type all information requested (except for signatures), using a font size no smaller than size 10 font.

· Number all pages

· Spell out the name of a selected program or strategy once before using abbreviations or acronyms, to assist reviewers in understanding the plan. 

Due Date:  
One original and two copies of the entire grant package must be either received at the Department or postmarked by 4:00 pm no later than December 30, 2009.  They may be mailed to:     

New Hampshire Department of Education

Attn: Kristine Braman
101 Pleasant Street

Concord, NH 03301

Questions may be directed to: Stephanie Lafreniere, 271-5062 or stephanie.lafreniere@ed.state.nh.us

Organization of the Improvement Grant
The RFP is organized into three sections: District Application, School Application and Attachments.
District Application:

The District application includes:

· basic information about the district and the school(s) applying for funds;

· a narrative description of certain district responsibilities; 

· a letter of commitment from the district/SAU indicating their support of this initiative and;
· signed assurances.

School Application(s):

A separate application for each school in a district applying for grant funds must be submitted. 
This section includes:

· basic information about the school including school profile;

· a description of the instructional leadership model and/or allowable strategies, including evidence of effectiveness of research-based strategies and how the features relate to the identified needs and overall school program and school improvement plan(s);

· Scope of Program – Measurable Goals and Benchmarks;

· an action plan that addresses how the school will implement a plan on instructional leadership that will result in:

(1) Increased knowledge of effective instructional practices in reading and/or mathematics; and 

(2) Improved practices in supporting the implementation of effective instruction across the school. 
· identify how this improvement effort will change the school’s existing programs;

· a letter of commitment from individuals identified within the scope of the leadership project;     
· a letter of commitment from a model provider and/or other contracted professional development entities such as colleges and universities, comprehensive assistance centers and regional educational laboratories, etc.; 

· an OBM Form 1 with attached budget justification.

Attachments:

Attachment A
Title I Budget Justification Forms:  Professional Development, Contracted Services and Equipment.


Attachment B

Content Review Checklist 


Attachment C

Frequently Asked Questions
Attachment D

Instructional Leadership Programs/ Resources 

New Hampshire Department of Education
“Follow the Child:  Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant 1003(g)
2009-2010 School Year
District Application

SAU#      District Name:      
Superintendent     
Address:      
City:       Zip      Tel:      
E-mail:       Fax:      
Contact person if different from Superintendent:

Name     
Address:      
City:     Zip     Tel     
E-mail      Fax     
District Application Checklist for Enclosures:


· Cover Page information 



Page         
· District Narrative (a-d)




Pages        
· Letter(s) of Support  




Page(s)      
· Signed Assurances




Page          
The District is applying on behalf of the following schools:

School Names:
     



Page(s)      



     



Page(s)      




     



Page(s)      




     



Page(s)      




     



Page(s)      

New Hampshire Department of Education
“Follow the Child:  Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant 1003(g)
2009-2010 School Year
District Application

The Local Education Agency must provide the following information: 
1. 
District Narrative - Please provide the following information in a narrative that follows this outline. It should not exceed three pages.

a.
Describe how the LEA was involved in helping the school(s) plan and/or develop their Title I School Improvement Grant 1003(g) application. 

     
b. Describe how the LEA plans to provide on-going assistance to the identified Title I school(s). This may take the form of providing additional financial or in-kind resources, time and resources to allow attendance at model developer’s required professional development, release from district-required meetings, exemptions from district-required curriculum, human resources, etc.
     
c. Describe the LEA evaluation plan that will provide ongoing assessment of (1) the success of the implementation of the instructional leadership program, and (2) student achievement results.  The plan must address how the school will assess the measurable goals, benchmarks, and indicators to be addressed in this leadership improvement application, including student achievement results and other indicators related to student performance. Multiple data sources that include the NECAP results is essential.  Each LEA will be required to submit an Annual Program Evaluation Report for the project year.

     
2. Letter(s) of Support - Provide evidence, in the form of a letter, of the LEA’s support for the external or internally developed model(s). This may include endorsements by the Superintendent, School Board, professional associations, parent groups and other stakeholders.

3. Signed Assurances - Provide a signed “Assurances” form signed by the Superintendent.

Assurances

Assurance is provided to the New Hampshire Department of Education that:

The program and services provided with Title I 1003(g) School Improvement funds will be operated so as not to discriminate on the basis of age, gender, race, national origin, ancestry, religion, pregnancy, marital or parental status, sexual orientation, handicapping conditions, or physical, mental, emotional, or learning disabilities.

Administration of the program, activities, and services covered by the attached application(s) will be in accordance with all applicable federal, state, regulations.

The funds received under this grant will be used to address the goals set forth in the attached application(s); fiscally related information will be provided with the timeliness established for the program(s).

All schools awarded Title I 1003(g) School Improvement Leadership grants will participate in statewide evaluation activities, which include quarterly telephone interviews, a year end survey, and on-site visitation.

If applicable, for any additional grant funded years all schools must submit to the DOE a written Annual Progress Report/Evaluation Report which documents activities and address both the implementation of the leadership improvement plan and student achievement results.

Title I 1003(g) School Improvement funds will be used to supplement, not supplant Federal, state, and local funds that a school would otherwise receive.

Funds made available under this initiative shall be used for activities that:

· Employ effective research-based strategies and proven methods for student learning, teaching, and school management that are founded on scientifically based research and effective practices, and have been replicated successfully in schools with diverse characteristics.

· Provide high quality and continuous teacher and staff professional development and training.

· Provide support for teachers, principals, and administrators, and other school staff by creating shared leadership and a broad base of responsibility for reform efforts.

· Have measurable goals for student performance and benchmarks for meeting those goals.

· Are supported by school faculty, administrators, and staff who embrace the improvement efforts articulated in the action plan. 

· Use high quality external technical support and assistance from a reform entity (which may be a university) with experience or expertise in reforming and improving instructional leadership.

· Include a plan for evaluation of the implementation of school reforms and the student results achieved.

· Identify how other resources (federal/state/local/private) available to the school will be utilized to coordinate services to support and sustain the school improvement efforts.

______________________________________


_______________________
Signature of Superintendent




Date Signed
New Hampshire Department of Education
“Follow the Child:  Building Leadership Capacity to Improve Student Achievement”
Title I School Improvement Grant 1003(g)
2009-2010 School Year
Individual School Application
SAU#     
District Name:      
School:     
Principal     
Address:      
City:       Zip      Tel:      
E-mail:       Fax:      
Individual School(s) Application
· Cover page 






Page      
· Executive Summary





Page      
· School Narrative (a-e)




Page      
· Scope of Program





Page      
· Action Plan






Page      
· OBM Form 1 with budget narrative 



Page      
· Letter of commitment by model provider 


Page      



· Letter of Commitment of staff 



Page      
School Information:

Grade Level:   Elementary     
Middle School     
  High School     
Grades included in school:     
Poverty Level      %

Is your school: (check all that apply) 



 FORMCHECKBOX 
    A Title I Targeted Assistance School


 FORMCHECKBOX 
A Title I Schoolwide School












· Please provide the contact information for the external model provider that you have chosen to support your grant activities               



· Contact person     Tel:     E-Mail     
Title I School Improvement Grant 1003(g)
Executive Summary

Provide a narrative of your school that describes your:

1. student, staff and community demographics and other relevant information

     
2. current school improvement initiatives and how they will coordinate with this proposed instructional leadership initiative. Include evidence that the school is ready to undertake this leadership effort.

     
3. school’s vision (i.e. the clear image of what the school wants to become), its goals and benchmarks for meeting those goals (measurable and linked to student achievement of state standards), action steps to be taken, people involved, resources needed, and projected timeline. 

     
4. how the proposed program (including incorporated models) focuses on improving teaching and learning and how it will assist all students (including “at risk” populations such as special education, English Language Learners, and Title I) to meet the challenging content and performance standards.

     
Individual School Application
The purpose of this initiative is to build the capacity of school and district instructional leaders that will result in:     

· increased knowledge of effective instructional practices in reading and mathematics and;
· improved practices in support of the implementation of effective instruction across the school. 
1. School Narrative
a. Statement of Need:

Please provide a summary of the key areas of need that your school has identified as part of your school improvement process.  Tell us what your data is telling you about what is working; where the gaps are and what areas you have decided to concentrate your efforts to close the gaps.  

     


b. Instructional Leadership Model:
1 Please indicate the name of the model(s) you wish to adopt under this grant.
2 Describe the model/external provider/research-based strategies, including:

· evidence of effectiveness of  research-based data indicating success in raising student achievement;

· evidence of success in replicability;

· a brief description of the features and how they meet the needs of your school; and

· alignment with your existing local, district, state and federal program plans.

     
c. Changes in Existing Program:
Identify how this improvement effort will change the school’s existing program(s) and/or “the way it does business”. Examples might include: changes in teacher and/or student standards, staffing roles, assignments, school organization, curriculum assessment, data use, instructional techniques, student groupings, instructional time, outreach to parents and the community, etc.


     
      d.
School Improvement Strategies: 
Schools and districts that receive Title I 1003(g) school improvement funds must:

Implement leadership strategies for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.

In addition, your application must incorporate one or more of the school improvement strategies from the list below.  If you checked any/all of the strategies on your Action Plan (Page 16) answer questions on the next page.
School Improvement Strategies
(
Provide customized professional development that is designed to build the leadership capacity of school and district staff to improve schools and is informed by student achievement and other outcome-related measures;

Describe the professional development plan that will provide high quality, on-going instructional leadership focused staff development and training for school staff and/or parents and the community.

Specifically include: 

· Who will participate in the professional development;

· How the plan focuses on building instructional leadership site capacity;

· How the plan utilizes existing professional development resources and days to support improvement efforts;

· How it will result in students achieving demonstrable success toward meeting the state standards;

· Allows time for staff to reflect, analyze, and refine professional practice;

· Provides for multiple learning opportunities and formats such as coaching, examining student work, analyzing assessment data, participating in peer teaching and observations.


      
(
Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action or restructuring;

Describe the existing evidence that the methods and strategies that your school plans to incorporate in this improvement effort are based on scientifically based research and effective practices.  Evidence must be provided on the following dimensions:

· The theoretical or scientifically-based research foundation;
· Evaluation-based evidence of improvement in student achievement

· Evidence of effective implementation; and

· Evidence of replicability.


     
(
Create partnerships for the purpose of delivering technical assistance, professional development and management advice; 
Detail who will provide the ongoing, high-quality external support and technical assistance to your school in order to help it implement this instructional leadership initiative? Please provide documentation of the qualifications of the external service provider(s) including evidence of their successful track record, financial stability and their capacity to deliver high quality materials, professional development and on-site support during the grant implementation period. 

Describe the high-quality technical assistance and support that will be provided by the external service provider for the entire grant period. Include the following:  

· The services to be provided including a timeline;
· A description of the onsite assistance to be provided and;

· How the external provider will assist with monitoring, evaluation and other functions.


     

e. 
Annual Evaluation
Describe the annual evaluation plan for assessing your school’s progress toward attainment of its goals and benchmarks delineated on the Action Plan (page 16).  Your evaluation needs to measure how this initiative will result in:   

· changes in school leaders’ knowledge of effective instructional practices in reading and/or mathematics; and 

· changes in school leaders’ practices in monitoring and promoting the implementation of effective instruction across the school. 


The plan must include:

· growth on pre/post evaluation in changes in school leaders’ knowledge and practices of effective instructional practices.

· how the school will measure student achievement on the NECAP in math and language arts;

· how the school will measure other indicators related to student performance such as attendance, retention rates, graduation rates, etc. as applicable;

· what data will be collected and analyzed on changes in school leadership knowledge and practices;

· who will be involved;

· the timetable for carrying out the assessment.

     
2.
Letters of Commitment:

Attach a letter of commitment that demonstrates that the individuals identified within the scope of the leadership project have agreed to participate in all state and federal activities, including, but not limited to: evaluations, data collection and reporting, networking meetings, etc as appropriate to the grant application.   The letter should be on school letterhead.
Attach a letter of commitment from the model provider indicating that they have agreed to work with your school for the project period, and have the staff and time to carry out their commitment.

2009-2010 Follow the Child School  Improvement Leadership Grant  ACTION PLAN

Instructions:  The Action plan is for one year.  

	Goal 

	     

	Strategy 
	Implement leadership strategies for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring through the following:

 FORMCHECKBOX 

Provide customized professional development that is designed to build the capacity of school and district staff to improve schools and is informed by student achievement and other outcome-related measures;
 FORMCHECKBOX 

Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action or restructuring;
 FORMCHECKBOX 

Create partnerships for the purpose of delivering technical assistance, professional development and management advice. 



	Proposed Activities for 2009-2010
Describe the activities to be implemented to achieve the desired outcome.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  

How often and by whom?
	Monitoring (Effectiveness)

What evidence will be collected to assess effectiveness?  

How often and by whom?
	Title I School

 Improvement Funds 
Include amount allocated to this activity if applicable.  Provide the requested detail on the Budget Narrative Form. Complete all applicable Budget Justification Forms.

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


 Title I 1003(g) School Improvement Leadership Grants
Budget

Award Amounts:

According to Title I guidelines, no school may be funded for less than $50,000.  New Hampshire has capped requests from schools to not exceed $75,000 per school. This amount may be negotiable given demonstration of extreme needs. Due to the pending US ED grant guidance, this current grant application will not be renewed for the 2010-2011 school year. Therefore, schools submitting an original grant application for the 2009-2010 school year will only receive one year of funding not to exceed the $75,000 cap.  
Fund Use:

Title I School Improvement 1003(g) funds may be used for the following:

· Professional development for individuals identified within the scope of the leadership project
· Contract with model providers

· External support personnel/consultants

· Teacher stipends

· Substitutes

· Developing or acquiring instructional materials as it relates to leadership training activities

· Software related to identified improvement strategies

· Refreshments for meetings

· Travel to conferences, school visits, etc

· Assessment and evaluation activities

· Computer hardware MAY be funded if justification is compelling.  Be sure to complete an Equipment Justification Form included in Attachment A.
Budget Justification:

After completing your Form 1, please provide a breakdown of funding expenditures on the budget narrative on page 18 of this grant.  Your Form 1 should match the last column on Page 16. This is a one-year budget.

The NH DOE was anticipating that grants would be awarded for a maximum of three years. However, funding guidance from the US Department of Education has confirmed that projects under this guidance will end as of September, 2009 and new guidance will be issued regarding use of any future funds of this type provided by the US Department of Education. (We can not guarantee that the same schools will qualify for future funding of this type.) Approved districts/schools must submit an evaluation at the conclusion of their project period. Failure to implement the program as described, participate in required Federal, state and local evaluations, and/or supplanting could result in withdrawal of funds. 
BUDGET NARRATIVE 

Instructions: 
Use this form to provide sufficient detail regarding proposed expenditures.   The requested budget should not be less than $50,000 or exceed $75,000.00.  Categories and amounts should correspond to information provided on your attached OBM Form 1. Complete all budget justification forms in Appendix B as applicable.
	Account Category
	Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	     
	     

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.  

Also complete the Contracted Services Budget Justification Form in Appendix B.
	     
	     

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	     
	     

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	     
	     

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.

Also complete the Equipment Budget Justification form in Appendix B.
	     
	     

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.

Also complete the Professional Development Budget Justification form in Appendix B.
	     
	     

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Administration

Include other costs associated with supporting plan implementation.
	     
	     

	Indirect Costs 
	     
	     

	Total
	     
	     


Attachment A
Title I 

Professional Development Justification Form

1. Category of Title I Funds:


 

 FORMCHECKBOX 
 Title I Part A



 FORMCHECKBOX 
Title I School In Need of Improvement (SINI)
 

 FORMCHECKBOX 
Title I District in Need of Improvement (DINI)

2. Description of the Activity:     
3. Describe how this request is connected to the specific goals of each funding source: (Title I Part A- educationally disadvantaged student focused) (SINI & DINI – improvement plans) 
4. Proposed Dates:     


Event will take place within approved project period?
   FORMCHECKBOX 
 Yes

Event will take place after this request has been approved?    FORMCHECKBOX 
 Yes

5. Participants:     
6. Budget: (Include costs such as staff compensation, materials, contracted services and other related costs. 
       Proposals lacking specificity will be returned for more information.)     
7. Evaluation Process: (Describe how you will evaluate the success 

   of this activity.)      
Attachment A
Title I 
Contracted Services Justification Form

1. Category of Title I Funds:


 

 FORMCHECKBOX 
 Title I Part A



 FORMCHECKBOX 
Title I School In Need of Improvement (SINI)

 

 FORMCHECKBOX 
Title I District in Need of Improvement (DINI)
2. Name of Contractor: 


     
3. Qualifications of Contractor:  (Attach a resume in lieu of a narrative): 


     
4. Compensation  Rate: (Include total dollars and  per hour/day)




     
5. Additional Expenses:   


     
6. Maximum Amount of Contract: (Sum of compensation and expenses) 


     
7. Beginning Date:
     
Ending Date:                                                                 
8. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) 

     
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  

     
Attachment A
Title I 

 Equipment Justification Form

	ITEM(s)
	     
	Number to be purchased

     


	APPROXIMATE

COST PER ITEM
	     

	Total Costs 

     

	LOCATION

Where will it be used?
	     


	BY WHOM
	     


	PURPOSE 

How will it support the goals of your school/district improvement plan?


	     


	STORAGE


	     

	INVENTORY AND

TRACKING

Who will be responsible?
	Identify the person responsible for: 

        Labeled with Title I equipment sticker

        Entering equipment on Title I Equipment Inventory Report

        Tracking Equipment if moved from above location

        Signing equipment in or out if equipment is approved for student use.

        Storing equipment over the summer.


Attachment B
Content Review Checklist
To be used by NH DOE Staff

	For Department of Education use only 

 FORMCHECKBOX 
 Corrections Are Required

 FORMCHECKBOX 
 All Corrections or Additional Material Have Been Reviewed and Approved

 FORMCHECKBOX 
 Approved as submitted 

Consultant Signature



Date


 FORMCHECKBOX 

District Application

SAU#:     
District:      

	Directions: Circle the appropriate point values and total each column
	Information Not

Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Readers

Comments

	District cover page is complete.
	 FORMCHECKBOX 
Yes
         FORMCHECKBOX 
No


	     

	District Narrative


	a. Describes how the LEA was involved in the school plan and/or helped develop the proposed plan.


	     
	     
	     
	     
	     
	     

	b. Describes how the LEA plans to provide on-going assistance to the school(s). The description may include additional financial or in-kind resources, times and resources to attend model developer’s required professional development, release time from district-required meetings, exemptions from district-required curriculum, human resources, etc.


	     
	     
	     
	     
	     
	     

	c. Describe the LEA’s evaluation plan that will provide an assessment of (1) the success of the implementation of this initiative, (2) student achievement results, and (3) other indicators related to student performance such as discipline referrals, grade promotions, graduation rates, attendance, suspensions, etc. 

	     
	     
	     
	     
	     
	     

	Provides evidence, in the form of a letter, that the district and a variety of stakeholders support the adoption of the model and/or external provider.

	     
	     
	     
	     
	     
	     

	Signed Assurance page is attached and complete.

	        FORMCHECKBOX 
Yes
          FORMCHECKBOX 
No
	     


 FORMCHECKBOX 

School Application

Name:     

District:      
	Directions: Circle the appropriate point values and total each column
	Information Not

Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Readers

Comments

	School cover page is complete. All information has been provided. 


	 FORMCHECKBOX 
Yes
         FORMCHECKBOX 
No


	     

	School Abstract


	1. Describes school demographics and other relevant information.

	 FORMCHECKBOX 
Yes
         FORMCHECKBOX 
No
	

	2. Describes current school initiatives and how they will coordinate with proposed leadership initiative. Narrative addresses the school’s readiness to take on this initiative. 

	     
	     
	     
	     
	     
	     

	3. Describes school vision, benchmarks, and action steps to be taken. 


	     
	     
	     
	     
	     
	     

	4. Address how this program will focus on improving teaching and learning for their school’s at-risk populations.

	     
	     
	     
	     
	     
	     


	Directions: Circle the appropriate point values and total each column
	Information Not

Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Readers

Comments

	School Narrative


	Statement of Need

Identifies the school’s major issues around instructional leadership.


	     
	     
	     
	     
	     
	     

	Instructional Leadership Model
1. Named the model provider(s)

2. Provides a description of the model that includes: 

· Evidence of effectiveness of research-based data in raising student achievement;

· Its success in replicability;

· How the model fits needs of school; and

· Alignment with existing improvement efforts.


	 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
No
	

	
	     
	     
	     
	     
	     
	     

	Changes in Existing Program

Identifies how this effort will change the way the school does business with specific emphasis on instructional leadership.


	     
	     
	     
	     
	     
	     

	Directions: Circle the appropriate point values and total each column
	Information Not

Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Readers

Comments

	School Improvement Strategies

For each strategy that has been checked the school has answered all questions.

 FORMCHECKBOX 
 Provide customized technical assistance and/or professional development; research-based strategies or practices; 

 FORMCHECKBOX 
 Create partnerships;

 FORMCHECKBOX 
Implement other leadership strategies


	     
	     
	     
	     
	     
	     

	Annual Evaluation

Describes the evaluation plan for assessing the school’s progress toward meeting benchmarks;

The plan contains strategies for measuring changes in school leaders’ knowledge of effective instructional practices;

The plan contains strategies for measuring changes in school leaders’ practices in monitoring and promoting effective instructional practices;

The plan addresses how the school will use NECAP and other measures to measure progress.

The plan includes a timeline and individuals responsible for the evaluation.


	     
	     
	     
	     
	     
	     

	Letters of Commitment

 A Letter of Commitment that indicates they are prepared to participate in this improvement effort.
A Letter of Commitment from the model provider(s) indicating that they have the staff and time to work with the school.

	     
	     
	     
	     
	     
	     


	Directions: Circle the appropriate point values and total each column
	Information Not

Provided
	Lacks Sufficient Information
	Marginal: requires clarification or additional information
	Good: clear &complete; all areas addressed
	Exemplary: well conceived &thoroughly developed


	Readers

Comments

	Action Plan


	Student Learning Goal?





Leadership strategy?








	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

	Proposed Activities for 2009-2010
Are the proposed activities described in sufficient detail?






Do the activities address the identified continued area of need?





	     
	     
	     
	     
	     
	     

	Resources
Has the school identified state, local and federal resources needed to be able to successfully carry out proposed activities?
	     
	     
	     
	     
	     
	     

	Timeline
Is there a timetable for the completion of each activity?

	     
	     
	     
	     
	     
	     

	Oversight

Have they identified who is responsible for each activity?
	     
	     
	     
	     
	     
	     

	Monitoring for Implementation 

Have they identified what evidence will be collected to document implementation of the activity?


	     
	     
	     
	     
	     
	     

	Monitoring for Effectiveness

Have they identified what evidence will be collected to assess effectiveness of the activity?


	     
	     
	     
	     
	     
	     

	Title I School Improvement Funds

Did they include the amount of funds requested for each activity?


	     
	     
	     
	     
	     
	     


	Budget Narrative

	Budget Narrative and OBM FORM 1

Does the narrative include a detailed description of all expenditures associated with each proposed activity?





Does the narrative include expenditures that are reasonable, related to the strategies, and allowable under Title I?









If applicable were the following forms completed?

   Professional Development Justification Form
   Contracted Services Justification Form
   Equipment Justification Form

OBM Form 1  review:

Form 1 with the original signature/date by an authorized official?



Form 1 matches budget narrative?


Form 1 meets the test of accuracy and completeness?
	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No  FORMCHECKBOX 
N/A
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No  FORMCHECKBOX 
N/A
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No  FORMCHECKBOX 
N/A
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No


	General Comments:

REVIEWER:





DATE:  


Attachment C
US Department of Education 
Frequently Asked Questions about Title I School Improvement Funds (1003(g))
Who can apply for School Improvement Funds?

The SEA of each State, the Bureau of Indian Affairs, and each outlying area may apply.

How did the Department determine each SEA’s allocation?

The Department determined the amount of School Improvement Funds each SEA is eligible to receive in proportion to the funds each SEA received under Parts A, C, and D of Title I of the ESEA.

What is each SEA’s allocation?

See the attached list for the preliminary allocation for each SEA. 

What is the deadline for an SEA to apply?

Applications must be submitted by (30 days from the date applications are available).  

Is a standard application form required?  

An SEA need not use a specific form but must address all required components as listed in this document.  Applications should be 10 pages or less.  A title page and table of contents may be submitted as part of the application and will not count against the page limit.

How does an SEA distribute School Improvement Funds to LEAs?

An SEA must subgrant at least 95 percent of the funds it receives under section 1003(g) to LEAs with schools in improvement, corrective action, or restructuring.  In making awards to LEAs, the SEA must give priority to LEAs with the lowest-achieving schools that demonstrate (1) the greatest need for funds, and (2) the strongest commitment to ensuring that the funds are used to provide support for the lowest-achieving schools to meet the goals for improvement under section 1116.  LEA subgrants must be of sufficient size and scope to support activities under sections 1116 and 1117 and may not be less than $50,000 or more than $500,000 for each participating school.  

How might an SEA define “greatest need for funds” as required by the statute?
An SEA must include its definition of “greatest need” in its application.  As an initial matter, an LEA is eligible only if it has schools in improvement, corrective action, or restructuring.  An SEA may further narrow the pool of eligible LEAs or determine allocations by considering such factors as the percentage of students from low-income families enrolled in each eligible LEA; the number or percentage of each eligible LEA’s schools that are identified for improvement, corrective action, and restructuring; those eligible LEAs with the largest number of schools in restructuring; or those eligible LEAs with the largest number or percentage of non-proficient students.  

How might an SEA define “strongest commitment” as required by the statute?

An SEA has a great deal of flexibility in determining how to carry out this statutory requirement.  In considering an LEA’s plan for using section 1003(g) funds, the SEA might consider such factors as the LEA’s commitment to making structural changes designed to improve student achievement, such as modifying teacher assignment practices to help ensure that a fair share of the LEA’s most effective teachers are assigned to the lowest-achieving schools or the LEA’s use of data to drive its decisions regarding school improvement strategies.
Must an SEA distribute School Improvement Funds to its LEAs on a competitive basis?

No.  An SEA has flexibility to create its own subgrant process.  However, it may be that implementing the priorities in section 1003(g)(6) are best met through a competitive process.  In particular, at the current funding level, a formula-based process in which School Improvement Funds are awarded to every LEA with schools in improvement, corrective action, and restructuring would likely spread those funds too thinly to meet the requirements for LEA awards in section 1003(g)(5).

Must an SEA allocate funds to every LEA with schools identified for improvement, corrective action, or restructuring?

No.  Indeed, the amount of funds likely will not be sufficient for an SEA to make awards to every eligible LEA.  However, the new funding available under section 1003(g), combined with the school improvement funds currently available under section 1003(a), should permit the SEA to provide meaningful levels of improvement support to an increased number of LEAs with schools in improvement, corrective action, and restructuring.  This is one reason the application requires an SEA to describe how it will integrate activities funded under sections 1003(g) and 1003(a). 

Note that each identified school and LEA is responsible for carrying out its school improvement responsibilities under section 1116(b) and (c), respectively, whether it receives additional school improvement funds under either section 1003(g) or 1003(a).

May an SEA provide school improvement services directly to its LEAs with section 1003(g) funds?  

Yes.  With the approval of LEAs, an SEA may provide school improvement services under section 1116(b) directly to LEAs or arrange for their provision through other entities such as school support teams or educational service agencies.  If an SEA will provide services directly to LEAs, its application must include a description of such services and evidence that it has approval from its LEAs.

May an SEA retain any School Improvement Funds to carry out activities?

Yes.  An SEA may reserve up to 5% of its allocation under section 1003(g) for administrative, evaluation, and technical assistance costs.

How may an SEA use School Improvement Funds?

An SEA has broad flexibility in using  section 1003(g) funds it retains for administrative, evaluation, and technical assistance costs.  SEA activities funded by section 1003(g) must support one or more of the school improvement strategies listed in the application that are designed to build LEA and school capacity to improve student achievement and positively impact the measurable outcomes.  The SEA should consider how best to integrate section 1003(g) funds with school improvement funds the SEA reserves under section 1003(a) of the ESEA, which by statute must be used to carry out SEA responsibilities under sections 1116 and 1117 of the SEA, including implementation of the required statewide system of technical assistance and support for LEAs.

What entities are potential partners with States for delivering technical assistance, professional development and management advice to help schools in improvement improve teaching and learning?

One strategy for expanding the capacity of SEAs and LEAs to meet the needs of schools in improvement, corrective action, and restructuring is to partner with other entities knowledgeable about improving teaching and learning.  Such entities might include colleges and universities and federally funded technical assistance providers such as the comprehensive assistance centers and the regional educational laboratories.  

Must an SEA seek advice from its Committee of Practitioners regarding the criteria it will use to allocate School Improvement Funds?

Yes.  By statute, a State’s Committee of Practitioners, the majority of whose members must represent LEAs, is designed to provide the SEA with a wide range of viewpoints on rules, regulations, or binding policies that will affect LEAs’ implementation of Title I programs.  The Committee is well suited to provide input on the SEA’s criteria for allocating School Improvement Funds.
May an SEA require its LEAs to amend their local plans to explain how they will use school improvement funds?
Yes.  The Department encourages an SEA to require LEAs that seek funding to describe, for example:

•
the technical assistance they will provide to schools identified for improvement, corrective action, and restructuring;

•
how School Improvement Funds will implement and support the improvement, corrective action, and restructuring plans developed for each identified school 

May School Improvement Funds be used to provide Supplemental Educational Services?
Yes.  An LEA may use School Improvement Funds to provide Supplemental Educational Services.

May an LEA use a portion of its School Improvement Funds for administrative costs?

Yes, although, as a practical matter, the Title I, Part A funds an LEA already has available for administrative costs should be sufficient to cover costs associated with administering section 1003(g) funds.  Any use of Title I, Part A funds for administrative costs must be reasonable and necessary to carry out Title I, Part A activities.

May School Improvement funds be used to support a school that does not participate in Title I but whose lack of progress would qualify it for school improvement under section 1116(b)?

No.  Only Title I schools identified for school improvement, corrective action, or restructuring under section 1116(b) may receive School Improvement Funds.

Must an SEA report on the use of School Improvement Funds??

Yes.  Each SEA must report to the Department the data in the reporting section of the application.      The Department anticipates collecting this data as part of the existing Consolidated State Performance Report starting with the 2007-2008 report.  
How can an SEA or LEA demonstrate that it is making decisions regarding the use of school improvement funds based on data and that it has systems for continuous feedback and improvement?

An SEA or LEA can demonstrate that it is making decisions regarding the use of school improvement funds based on data by clearly articulating the data it analyzed, the conclusions drawn, and how the proposed uses of School Improvement Funds address areas where the data indicate that changes are needed to improve teaching and learning.  At the LEA or school level, the analysis should include a review of the relevant data about student achievement and related factors, as well as a review of the evidence that the strategies to be implemented with the School Improvement Funds have the greatest likelihood of ensuring that all students reach proficiency.  For example, LEA or school staff might consider data indicating that a particular strategy or combination of strategies contributed to improved student achievement in similarly situated schools. At the SEA level, the data review might include student achievement and other data that can be used to help ensure that the technical assistance being provided is aligned with local needs.    

Data analysis is a continuous activity.  Once a strategy or strategies have been identified, LEA and school level staff should monitor to ensure that those strategies are actually being implemented and to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement or increases in other activities that lead to increased student achievement such as greater parental involvement or more high-quality professional development.  At the SEA level, the SEA should monitor the effectiveness of the technical assistance provided through its statewide system of support to ensure that LEAS and schools are receiving technical assistance in the areas where they most need it and it is having the intended results.  In both cases, changes should be made when the data indicate that technical assistance or a strategy or combination of strategies are not having the intended result.  Additionally, there should be a mechanism to report back to the LEA and the SEA about practices that are proving to be effective so this information can be shard with other LEAs and schools. 

Are LEAs that are in improvement but have no schools in improvement eligible to receive section 1003(g) funds?

No.  Only LEAs that have schools in improvement, corrective action, or restructuring are eligible to apply to the SEA for funds.  LEAs in improvement that do not have any Title I schools in improvement are not eligible to receive section 1003(g) funds.

Must an SEA allocate section 1003(g) funds to an LEA on behalf of each school in improvement, corrective action, or restructuring?

No. An SEA is not required to provide section 1003(g) funds to an LEA on behalf of every school in improvement, corrective action, or restructuring.  Rather, the SEA should allocate funds according to its criteria for “greatest need” and “strongest commitment.”  The SEA could determine, for example, only to allocate section 1003(g) funds on behalf of schools in corrective action or restructuring.

May an SEA allocate less than $50,000 per participating school?

No.  Section 1003(g)(5)(A) requires an SEA to allocate not less than $50,000 and not more than $500,000 for each participating school.  Because of the restrictions on waivers authorized in section 9401 of the Elementary and Secondary Education Act, neither the Department nor an EdFlex State may waive allocation requirements. 

Must an LEA spend at least $50,000 of section 1003(g) funds in each participating school?

No.  These monies may be spent in or on behalf of the participating school depending on the needs identified by the data.  For example, the data may indicate that using funds for professional development or hiring an outside consultant to build the capacity of the LEA and school staff may be the most effective way to improve teaching and learning in participating schools. 

What is a participating school?
A participating school is a school for which the SEA allocates section 1003(g) funds based on the criteria described in the SIF application.  

May an SEA consolidate the five percent in 1003(g)(8) with other State administrative funds under section 9201 of the ESEA?
Yes.  SEAs may use not more than five percent of its 1003(g) funds for administration, evaluation, and technical assistance expenses.  This would include expenses to implement the process necessary to make awards.   Whether an SEA chooses to consolidate these funds with other administrative funds, the SEA must ensure that it fulfills its responsibilities with respect to how these funds are used to meet the requirements of section 1003(g) and the applicable requirements of sections 1116 and 1117.

Please note that the amount an SEA may retain for state level activities under section 1003(a) is to carry out the State’s responsibilities under sections 1116 and 1117, including carrying out the SEA’s statewide system of technical assistance and support.  There is no specific authorization for administrative activities.  Therefore, these funds may not be consolidated under section 9201.

Will an SEA be expected to report on 1003(g) and 1003(a)?
Yes.  As previously stated in the application package, the Department anticipates collecting this data as part of the existing Consolidated State Performance Report starting with the 2007-2008 report.  
How many years will this be considered an amendment to the State Consolidated Application?  

This application will serve as an amendment to a State’s Consolidated Application and will remain in effect until the current reauthorization expires.  However, if an SEA makes significant changes in its application such as changing the criteria for “greatest need,” revising its allocation process or modifying the use of funds, the SEA must amend its consolidated application.

Are there differences between the provisions governing allocations under sections 1003(a) and 1003(g) funds?
	1003(a)
	1003(g)

	Includes an authority to allocate unused funds to LEAs under the regular Title I, Part A formula or under the SEA’s reallocation procedures (section 1003(d))
	No such authority

	Must be used only in or on behalf of Title I schools that are in improvement, corrective action, or restructuring (unless allocated under section 1003(d))
	May be used for two additional years in or on behalf of schools that have exited improvement that previously received 1003(g) funds (see Question 2)

	No restriction on amount to LEAs per school
	$50,000 award minimum and $500,000 maximum to LEAs on behalf of each participating school


Note:  If an SEA uses a single process with identical criteria to award 1003(a) and 1003(g) funds the $50,000 minimum would apply to both sources of funds
Attachment D
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Instructional Leadership Programs/ Resources 

Compiled June, 2008

*Programs are listed in alphabetical order.

	Program/Resource Title
	Description
	Link to additional information

	America’s Choice School Design: Strengthening the Leadership Team
	a. America’s Choice evolved over the past decade, growing out of work by the National Center on Education and the Economy (NCEE). In 1998, NCEE codified its research and experience into the current America’s Choice design.

b. America’s Choice can provide intensive, sustained leadership development through Leadership Academies for school teams and Principals Networks for peer-to-peer collaboration. Coaching for principles and the Leadership Team continues throughout the school year.  

c. Goals of the program are to improve capacity across all levels, from classroom to superintendent.

d. America’s Choice is one of several approaches sponsored by New American Schools, a national initiative to develop replicable school wide reforms.

e. pricing depends on services provided as determined by personal interviews and specific services targeted to the needs of the client

	www.americaschoice.org
Mike Boem, N.H. representative

mboehm@americaschoice.org 

ph.603.801.5605

	ATLAS Communities, Inc.

ATLAS Leadership Pathways for Principals
	a. The Pathways approach was formed in 1992 as a partnership of four school reform organizations: EDC in Boston, Coalition of Essential Schools, Project Zero at Harvard and the School Development Program at Yale.

b. Components of the program are: National, regional and local principals’ institutes; leadership networks and study groups for principals and extensive on-site work.

c. The goal of this particular Pathway is to advance leadership development

d. ATLAS builds on a base of research and examined practice drawn from each of the sponsoring organizations.  It has expanded to encompass 63 schools in eight states.

e. Costs are competitive and based on the school’s goals and objectives and following an on-site meeting.


	www.atlascommunities.org 

ph.888.577.8585

Christine Lund

clund@atlascommunities.org 

ph. 860.486.6019

	Center for Collaborative Education (CCE)
	a. There are 20 coaches who bring their knowledge of content and process of school reform to their practice.

b. CCE provides onsite coaching, professional development, and networking opportunities for educators tailored to the needs of the client district or school.

c. CCE was founded  “to provide technical assistance to schools…that are interested in restructuring and implementing creative new educational models to improve student learning

d. CCE was founded in 1994 and has grown to include the Southern New England Coalition of Essential Schools Center as well as the National Turning Points Center.

e. Costs are $1000-1200 per day.


	http://www.ccebos.org 

Dan French

ph.617.421.0134 ext 227



	Institute for Learning’s Instructional Leadership Program at the University of Pittsburgh
	a. The Institute’s parent organization, the Learning Research and Development Center of the U. of Pittsburgh, has conducted much of the research that forms the basis for the Institute’s Principles of Learning.

b. This is a 3 year program with a week long summer program each year providing the focus for that year’s work.  The programs are: the introduction to the effort based Principles of Learning; Professional development and the Learning Walk; Accountable Talk.  Each program is followed up with a series of assignments and contacts with the staff of the ILP.

c. Through the use of the Institute’s 9 Principles of Learning schools will be able to analyze and improve the quality of instruction, teaching, and learning.

d. The IFL was established in 1995

e. Costs for the 3 year program are: $3500. per member of the district leadership team per year and $16,000. per district/per year for materials and licensing fees.


	ifl@pitt.edu
www.instituteforlearning.org  

ph.412.624.7046

	National Association of Secondary School Principals (NASSP): Middle Level Leadership Series


	a. Relevant Middle School topics for the individual sessions are selected by the NASSP but the content of the sessions is designed by the presenting professionals. 

b. There were a number of seminars during the 2008 s.y. and the same is expected in 2009.

c. The goal of the series is to provide information on topical issues and networking opportunities to school leaders.

d. All seminars are held at the Bechtel Conference Center in N. Virginia suburb of Washington, D.C. NASSP was organized in 1916 and is a national and international organization of principals and assistant principals.  

e. Cost is $75 for NASSP members and $100 for non-members. Group discounts available.


	Leadership Series

www.principals.org/mlleadershipseries 

Patty Kinney

kinneyp@principals.org 



	National Association of Secondary School Principals (NASSP)

Breaking Ranks in the Middle Training and

Breaking Ranks II Training
	a. These training programs are based on the two publications: “Breaking Ranks II: Strategies for Leading High School Reform” and “Breaking Ranks in the Middle: Strategies for Leading Middle Level Reform”. Middle level practitioners and experts were involved in the development of the book and trainings.

b. Components of the programs are 2 and 3 day sessions.  The 3 day session includes a trainer of trainers model.

c. The goal of the training is to build the capacity of school leaders to engage their educational community in systemic reform.

d. There is a cadre of trained Breaking Ranks facilitators in New Hampshire and contact is made through the local NASSP affiliate. 

e. Cost is $575 for members and $690 for non-members.  Team discounts are available.  Also, costs are lower if the training is done at your site.


	Honor Fede

fedeh@principals.org
ph. 800.253.7746 ext. 207



	National Institute for School Leadership (NISL) 

Executive Development Program
	a. The original research underpinning NISL was conducted by Marc Tucker and Judy Codding

b. There are two components:
NISL faculty members teach the curriculum to leadership teams of senior local educators and then these leadership teams in turn teach the NISL curriculum to local principals and other school leaders

c. NISL is focused on creating turnaround leaders of low-performing schools 

d. NISL was created in 2001.The original research by Tucker and Codding led to the publication of The Principal Challenge in 2002.  Program has been adopted by several states including Massachusetts.

e. Cost for the Leadership Team program is $12000 per leadership team member for the first component and $5000 per principal for the second program


	http://ncee.org/nisl 

	National Staff Development Council (NSDC)
	a. Services provided are aligned with NSDC’s Context, Process and Content Standards for Staff Development
b. Leadership services are individually tailored for the client following an interview and can include a ‘trainer of trainers’ model

c. NSDC’s goal for this program would be continuous instructional improvement.

d. NSDC has over 12000 members nationally.  It offers several regular publications to members: The Learning Principal, The Learning System, Tools for Schools, Teachers Teaching Teachers and the Journal of Staff Development (JSD).

e. Costs are $2000. per day plus expenses or a comprehensive proposal can be submitted with services that include coaching, auditing, training, planning and evaluation.


	www.nsdc.org 

Sue Francis

sue.francis@nsdc.org 

ph.972.943.0381



	The New England League of Middle Schools (NELMS)

Breaking Ranks in the Middle (B.R.I.M.)
	a. B.R.I.M. was developed by NASSP and the Education Alliance at Brown University.

b. The training requires two days with two consultants with a gap of at least a month between days to allow time for reading, assimilation, reflection and practice.  Training can also be done on site

c. The goal is to assist school leaders in applying the latest research to improve middle level learning.

d. This is a NASSP program but NELMS is a certified training center for the New England area.

e. Costs of services: $450. per person per two days of training which includes $99.  for training materials and meals or $4000. for training in your school or region.


	www.nelms.org/brim.html 

pst@nelms.org 

ph. 978.887.6263

	Southern Regional Education Board (SREB) Leadership Initiative
	a. The SREB Learning-centered Leadership Program and its partners developed the school leadership curriculum. 

b. SREB has designed a set of 16 Leadership Curriculum Modules in 3 strands: Improving the School as a System, Improving Curriculum and Instruction and Improving Leadership Preparation.  Each module provides knowledge and instructional activities incorporated in a four-step delivery strategy over the course of the school year. Descriptions of each module can be found on the SREB website.

c. Goal is to prepare principals and other school leaders to aggressively improve curriculum, instruction and student achievement in schools.

d. SREB was founded in 1948 and serves 16 member states.  The instructional design of the modules follows the principles of adult learning theory and NSDC standards for professional learning.

e. Costs are $350. per person per module and requires registration and attendance at training conferences.  However, there are also SREB-certified trainers in the New England area for possible on-site training


	http://www.sreb.org 

kathy.oneill@sreb.org 

The local trainer for SREB, Dan Holder, is an Assistant Superintendent in Rhode Island and serves New Hampshire, MA, CT and RI.  He can be reached at: 

401.231.6606

dholder@smithfield-ps.org



[image: image3.png]



PAGE  
6

