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	Tel:      
	Fax:      
	E-mail:      
















Form Page 1

2009-2010 School Improvement Plan

Title I Memorandum of Understanding

(all schools except Schools in Corrective Action must complete this form)

The Superintendent of Schools assures the Commissioner of Education that:

· the identified school or identified district will spend not less than 10 percent of their Title I allocation for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem 
that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality

 
      standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased


                 opportunity for participating in that professional development; 


· the identified school or identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled;


· the identified school or identified district will incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year; 



· the identified school or district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment;


· all parents receive a notification letter explaining the school’s AYP status for the 2009-2010 school year; (Provide copy with this document.)

· all parents, (if applicable) receive early notification of public school choice options to transfer their child to another school as far in advance as possible but no later than 14 days before the start of the school year; (Provide copy with this document.)

· the district will post, in a timely manner, on their website the following current information:

· A list of available schools to which students eligible for public school choice may transfer for the current school year; and

· The number of students who participated in school choice beginning with data from 2007-2008 school year and for each subsequent year.

· the district, (if applicable) will notify parents of eligible children that Supplemental Educational Services (SES) will be provided for 2009-2010 school year.  (Provide copy with this document.)
Form Page 2

2009-2010 School Improvement Plan

Title I Memorandum of Understanding (continued)

(all schools except Schools in Corrective Action must complete this form)

· the district (if applicable) will post in a timely manner on their website current information regarding SES:

· The number of students who were eligible for and who participated in SES beginning with data from the 2007-2008 school year and for each subsequent school year; and

· A list of SES providers approved to serve the district, as well as the locations where services are provided for the current school year.
· the LEA will provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan.

____________________________________

____________________

Superintendent of Schools



Date

Form Page 3
2009-2010 School Improvement Plan

Memorandum of Understanding 

For Title I Schools in Corrective Action
The Superintendent of Schools assures the Commissioner of Education that the _________________________school continues to implement at least one of the following  corrective actions as part of their corrective action plan for the 

2009-2010 school year:  (check all that apply)
 FORMCHECKBOX 

replaced the school staff who are relevant to the failure to make AYP;

 FORMCHECKBOX 

instituted and fully implemented a new curriculum, including providing appropriated professional development for all relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP;

 FORMCHECKBOX 

significantly decreased management authority at the school level;

 FORMCHECKBOX 

appointed an outside expert to advise the school on its progress toward making  AYP;

 FORMCHECKBOX 

extended the school year or school day for the school

 FORMCHECKBOX 

restructured the internal organizational structure of the school.

In addition, the Superintendent assures that:

· the LEA shall publish and disseminate information regarding the corrective action the LEA takes at a school –

· to the public and to the parents of each student enrolled in the school;

· in an understandable and uniform format  and, to the extent practicable, provided in a language that the parents can understand; and

· through such means as the Internet, the media, and public agencies.


· the identified school or identified district will spend not less than 10 percent of their Title I allocation for each year they are in school improvement status for the purpose of providing to the identified school’s or identified district’s teachers and principal(s) high-quality professional development that 

· directly addresses the academic achievement problem 
that caused the school or district to be identified for school improvement;

· helps teachers and paraprofessionals meet the high-quality

 
      standards defined in section 1119 of Title I; and

· is provided in a manner that affords staff with an increased

     opportunity for participating in that professional development; 
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2009-2010 School Improvement Plan
Memorandum of Understanding 

For Title I Schools in Corrective Action (continued)
· the identified school or identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled;


· the identified school or identified district will incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year; 



· the identified school or identified district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment;
· all parents will receive a notification letter (copy included with this document),  explaining the school’s AYP status for the 2009-2010 school year and, if applicable, public school choice options;

· all parents receive a notification letter explaining the school’s AYP status for the 2009-2010 school year. (Provide copy with this document.)

· all parents, (if applicable) receive early notification of public school choice options to transfer their child to another school as far in advance as possible but no later than 14 days before the start of the school year; (Provide copy with this document.)

· the district will post, in a timely manner, on their website the following current information:

· A list of available schools to which students eligible for public school choice may transfer for the current school year; and
· The number of students who participated in school choice beginning with data from 2007-2008 school year and for each subsequent year.

· Supplemental Educational Services (SES) will be provided for the 2009-2010 school year;
· the district will notify parents of eligible children that Supplemental Educational Services (SES) will be provided for 2009-2010 school year.  (Provide copy with this document.)

· the district will post in a timely manner on their website current information regarding SES:

· The number of students who were eligible for and who participated in SES beginning with data from the 2007-2008 school year and for each subsequent school year; and
· A list of SES providers approved to serve the district, as well as the locations where services are provided for the current school year; and

· the LEA will provide technical assistance to the identified school in meeting the goals and objectives described in the school improvement plan.
______________________



____________________
Superintendent of Schools



                 Date                           
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2009-2010 School Improvement Plan

Implementation Narrative

For Title I Schools in Corrective Action

Instructions:  Provide a narrative which addresses how the school will implement the newly identified corrective action during the 2009-2010 school year.

Include in the description –
· how the LEA (district) is supporting the school to implement the corrective action;
· who will be involved;
· at what capacity; and
· a timeline of events.
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2008-2009 Progress Report
Evidence of Progress: Plan Implementation
Instructions:  
For each goal listed in your approved school improvement plan, provide a status report on the strategies and activities implemented during 2008-09 to help meet that goal. Complete one form for each school improvement goal. Duplicate this page as needed.  
AYP Area(s) of Focus
List the area(s) in which the school did not make Adequate Yearly Progress (AYP) for two years and was identified for school improvement:       
List the subgroup(s) in which the school did not make Adequate Yearly Progress (AYP) for two years and was identified for school improvement:       
(
Improvement Goal for 2008-09
State the improvement goal:      
(
Implementation of Approved Strategies/Activities
List the strategies/activities implemented during the 2008-2009 school year to accomplish this goal:
     
Select one descriptor that best describes the status of the strategies at the end of 2008-2009:
 FORMCHECKBOX 

Completed as planned and as described in the approved school improvement plan
 FORMCHECKBOX 
  
Completed as planned, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
   
Progressing as planned, with no changes to strategies and activities
 FORMCHECKBOX 
  
Progressing, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
   
Beginning stages of implementation
 FORMCHECKBOX 
  
No strategies or activities implemented
Narrative Response
Describe the progress made during 2008-09 in implementing the strategies listed above.  Include a description of any key factors or circumstances that resulted in a modification or change to the strategies or activities as they were originally described in the approved improvement plan.  

     
 (ATTACH THE NARRATIVE TO THE BACK OF THIS FORM)

Form Page 7
2008-2009 Progress Report

Evidence of Progress:  School Practices and Student Outcomes
Instructions:  Respond to the following reflective questions:
· Are school-wide or district-wide assessments administered regularly in Reading and Mathematics, in addition to the annual state assessment?   Please describe current practice in your school and district to regularly assess student learning in these areas.
          
· What school-wide efforts are in place or planned to provide teachers with access to and a better understanding of their students’ test data and achievement gaps?

     
· What accomplishments can be documented during the 2008-09 school year that resulted in improved outcomes for students scoring below proficient levels in Reading and Mathematics?

     
· Overall, where there is greatest evidence of improvement in implementing the plan, what factors were most influential in generating change?
           
· Where improvement is less evident, what factors have impeded the desired change?
     
· Based on these outcomes, what refinements to the SINI plan are proposed for 2009-10?
     

      Note:  If the school’s AYP status for 2009-10 now includes a new designation,*

      respond to this question by stating the new designation and describing the proposed 

      revisions to the plan as a result of the new designation. 

      Note: If the school’s AYP status for 2009-10 now includes selecting a corrective action,

      respond to this question by completing the Memorandum of Understanding for Schools 
      in Corrective Action on Pages 4-5, as well as the Implementation Narrative on Page 6.
     

*Example of a new designation:  In the 2008-09 school year, the school was identified for 
improvement in 
Reading.  Based on the 2009 AYP report, the school missed AYP in Mathematics.  

If this is the second consecutive year the school has missed AYP in Mathematics, the school is now 
identified for improvement in Mathematics as well as in Reading for the 2009-10 school year.
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2009-2010 SCHOOL IMPROVEMENT ACTION PLAN
Instructions:   Use the format below to describe the action plan for 2009-2010.   Provide sufficient detail to assist the reviewers in understanding 

how the activities are designed to achieve the anticipated changes/outcomes in school practice and student learning.  (A description of the school/district’s proposed or existing teacher mentoring program must be provided as one of the strategies.)
Duplicate this page as needed. Complete one form for each strategy.
	Goal 

	     
	The following strategies will be implemented to achieve this goal
(check all that apply)

     FORMCHECKBOX 
   Addresses teaching and learning needs of all students

     FORMCHECKBOX 
   Addresses needs of low-achieving students

     FORMCHECKBOX 
   Scientifically Based Research

     FORMCHECKBOX 
   Professional Development

     FORMCHECKBOX 
   Internal or External Technical Assistance

     FORMCHECKBOX 
   Extended-Time Learning

     FORMCHECKBOX 
  Parent and Community Involvement
     FORMCHECKBOX 
  Connects to school’s Title I Targeted Assistance School (TAS)

         or Schoolwide (SW) Plan


	Strategy 
	     
	

	Objectives
(to be written as responses to the italicized questions)
	What school practices/programs will be improved/enhanced through this strategy?
OBJECTIVE:      

	

	
	How will student learning be improved/enhanced through this strategy?
OBJECTIVE:      

	

	Proposed Activities for 2009-2010
Describe the activities to be implemented to achieve the desired outcomes in school practices and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)
What evidence will be collected to document implementation?  How often and by whom?
	Monitoring (Effectiveness)

What evidence will be collected to assess effectiveness?  How often and by whom?
	Title I School
 Improvement Funds 
Include amount allocated to this activity if applicable.  Provide related detail on the Budget Narrative and complete Justification Forms as applicable.
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Title I Budget Narrative for 2009-2010 Activities
This form is to be used by schools in Corrective Action or Restructuring only
Instructions: 
Use this form to provide sufficient detail regarding proposed expenditures of Title I school 


improvement funds.   The requested budget should not exceed $20,000.  Categories and amounts should correspond to information provided on your attached or online OBM Form 1. Complete all budget justification forms as applicable.
	Account Category
	Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	     
	     

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.


	     
	     

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	     
	     

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	     
	     

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.


	     
	     

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Administration

Include other costs associated with supporting plan implementation.
	     
	     

	Indirect Costs
	     
	     

	Total
	     
	     









                                

Form Page 10
Title I Budget Narrative for 2009-2010 Activities

This form is to be used by SINI year 1 and 2 only

Instructions: 
Use this form to provide sufficient detail regarding proposed expenditures of Title I school 


improvement funds.   The requested budget should not exceed $20,000.  Categories and amounts should correspond to information provided on your attached OBM Form 1. Complete all budget justification forms as applicable.

	Account Category
	Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	     
	     

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.


	     
	     

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 


	     
	     

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.


	     
	     

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan.


	     
	     

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Travel

Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Administration

Include other costs associated with supporting plan implementation.
	     
	     

	Indirect Costs
	     
	     

	Total
	     
	     


Form Page 10A
Title I Budget Justification Form

Professional Development & Contracted Services Justification Form

1. Category of Title I Funds:


 

 FORMCHECKBOX 
 Title I Part A
 FORMCHECKBOX 
Title I School In Need of Improvement (SINI)

 

 FORMCHECKBOX 
Title I District in Need of Improvement (DINI)
 FORMCHECKBOX 
Title I Part D, Subpart 2

2. Description of Activity:      
3. Describe how this request is connected to the specific goals of each funding source: 
(Title I Part A – educationally disadvantaged student focused) (SINI & DINI Plans) (Part D – neglected, delinquent and at-risk students).      
4. Name of Contractor:     
5. Qualifications of Contractor:  (Attach a resume in lieu of a narrative):     
6. Budget:   (Include costs such as staff compensation, materials, contracted services and other related costs).       
7. Beginning Date:     

Ending Date:                                                                  
8. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.)      
9. Participants:      
Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  
     
Form Page 11
Equipment Justification Form

	ITEM(s)
	     
	Number to be purchased

     


	APPROXIMATE

COST PER ITEM
	     

	Total Costs 

     

	LOCATION

Where will it be used?
	     


	BY WHOM
	     


	PURPOSE 

How will it support the goals of your school/district improvement plan?


	     


	STORAGE


	     

	INVENTORY AND

TRACKING

Who will be responsible?
	Identify the person responsible for: 

        Labeled with Title I equipment sticker

        Entering equipment on Title I Equipment Inventory Report

        Tracking Equipment if moved from above location

        Signing equipment in or out if equipment is approved for student use.

        Storing equipment over the summer.


Form Page 12
2009-2010 School Improvement Plan

Title I Parent Notification Requirements
Instructions:  
Before completing this section, refer to Appendix B for detailed guidance for fulfilling public

school choice requirements.
(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

     
(b) If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”.

     
(c) Attach a copy of the parent notification letter to this page.  Be sure to include:
i. Why the school has been identified;

ii. How the school compares academically to other schools in the LEA and the State;

iii. What the school is doing to address the achievement issues. (In Year 1 of school improvement this may include a description of the improvement planning process.);  

iv. How the parents can be involved in addressing the achievement problem; 
v. What the LEA and the State Department of Education are doing to support the school; 
vi. What other choice options exist within the district or if the district so chooses outside of the district.  Be sure to include comparative data for these schools so that parents can make an informed decision; and
vii. Time frame for parents to make decision was included and sufficient.
Form Page 13
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