








Charter Renewal Appllcatlon Review 

The VLACS Application for Charter School Renewal was received in September 2012 and contained an 
extremely comprehensive overvlew of the school's commitment to; "Advance learning through new and 
emerging distance learning technologies."This is accommodated through Internal goals for 
accountablllty in program development and delivery as measured by a range of assessments of student 
learning, organizational attention to planning for Its future and the measures of Integrity in fiscal 
accounting and communication. Prior to the review of the application, the team leader conducted a 
formal review of the documents on file at the NHDOE that illustrated the detail to  which the regulatory 
requirements for reporting out programmatic and fiduclary status were met. The review confirmed that 
all requirements were met for each of the five years of the school's operations and illustrated that while 
the school advanced exponentially In student population and program offerings, all operational and 
programmatic requirements were met, if not exceeded. 

The Charter Renewal Application was reviewed by the NHDOE and thereafter forwarded to the lead 
consultant for confirmation of the application's relevancy in meeting the requirements for accreditation 
renewal in accordance with the requirements outlined in RSA 194-6: 10. The application was shared 
with the visitation team and served as the primary reference for the visitation team as they conducted 
an expanse of focused discussions with the various stakeholders in VLACS's programs and services. 

Criteria and Schedule for Visitation Team Review 

The overarching criteria for the visiting team review was the four primary questions for the renewal 
process previously noted. The primary questions were outlined in an individualized rubric for each of 
the following stakeholder groups-Board of Trustees, School Administration and Staff, Teachers, 
ParentsIGuardians, Students, Special Education and NH Schools and School Districts. The schedule for 
the stakeholder's focus groups was Jointly established by the VLACS administration and lead consultant 
and were conducted in sessions that included a combination of group participation on site as well as 
individuals who joined the discussion over web-based contacts. The visitation team was divided into two 
groups, each with a full schedule of focus groups as outllned In the schedule in Appendix A. To 
introduce the visiting team to the dynamic of profiles from stakeholders in their testimonials on the 
slgnlflcance of the educational relevance of VLACS, a case study of randomly selected students, parents 
and faculty was conducted prior to the August 3,2012 on-site visitation by the lead consultant. This case 
study served as an example of the depth of inquiry appropriate to glean an accurate sense of the 
significance of the educational profile VLACS presents to students and thelr famllies as well as the 
dedication and extent to which faculty serve the students and their families. A copy of the case study 
may also be found in Appendlx B. 

A unique aspect of the on-site visitation was the open discussion or symposium on, The Trends that 
Craft the Future of Learning featuring Ms. Susan Patrick. President &CEO of the International 
Association of K-12 Online Learning. Susan accepted the invitation to be a member of the visitation team 
and provided an invaluable narlonal/international perspective of the stature of VLACS In relation to 
other settings nationally and internationally. Ms. Patrick's comments at the close of the discussion were 
to the affect that; 'VLACS presents a profile of on-line learning unparallelid in any setting in the US.' 
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