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STATUTORY REQUIREMENTS
Required Content
New Hampshire’s accountability law (NH RSA 193-H) requires the development of a two-year improvement plan by any district officially designated as a district in need of improvement. 
The plan must describe, at a minimum: 

(1) the area(s) in which the district did not make adequate yearly progress for two consecutive years, resulting in the designation as a district in need of improvement; 

AND
(2) the activities the district will implement to address and improve the underlying issues most likely affecting student achievement in the area(s) referenced in (1) above.

Districts receiving Title I funds must also meet the requirements set forth in Section 1116 (b) of the No Child Left Behind Act of 2001.  In addition to (1) and (2) above, plans for districts receiving Title I funds must include:

(3) specific measurable improvement goals and objectives;

(4) the professional development needs of the instructional staff serving the district;
(5) improvement plan strategies that:

a. address the fundamental teaching and learning needs in the schools;

b. address  the specific academic problems of low-achieving students;

c. are supported by scientifically-based research; 

d. have the greatest likelihood of improving the achievement of students;
e. promote effective parent involvement in the schools; and
f. incorporate as appropriate, activities before, after school, during the summer and during an extension of the school year;
(6) an assurance that parents, school staff and others were consulted in designing the plan;

(7) technical assistance requested from the NH Department of Education or other technical assistance providers; and
(8) signed assurances (see Page 8) that certain practices and policies are established and implemented.
(9)  a detailed budget narrative, together with a completed  Form 1, if the district is requesting Title I improvement funds. (See Appendix A for details regarding Title I funding);

(10) a description of the parent notification process, together with a copy of said notice explaining the reason for the school and district’s designation;

(11) an assurance that one of the strategies for improving includes a proposed or existing teacher mentoring process; and

(12) School demographic data.
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STATUTORY REQUIREMENTS

Duration of the Plan  
The improvement plan is in effect for a period of two years (2007-08 and 2008-09).

The designation as a district in need of improvement is removed once the district has made adequate yearly progress for two consecutive years in the area(s) that caused the designation.

Review and Approval Process 
State law requires the Commissioner of Education to submit district improvement plans to the State Board of Education for approval. The plan must therefore be written with minimal education jargon to ensure that reviewers, as well as the communities served by the district, can clearly understand what the district proposes to do, when, and why. 

Annual Progress Review   
State law requires an annual progress review for schools and districts identified for improvement.   The law states: “…On or before the one-year anniversary of being designated as a school or school district in need of improvement, the commissioner shall designate a progress review team to evaluate the implementation of the improvement plans and the progress towards state performance targets.  The progress review team shall deliver a report to the state board…”    As one component of the progress review to be conducted by the Department, schools or districts identified for improvement must submit an annual progress report.
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TIMELINE AND FORMAT FOR SUBMISSION
The district improvement plan will be completed in two phases:
Phase 1 - Where Are We Now and Why?
Due no later than January 3, 2008

What is the current state of student achievement in the district and why?  
With the support of a facilitator trained in the process of root cause analysis, the district will explore this question through a series of activities designed to help a district team identify and prioritize underlying, or “root cause” conditions or issues that need to be addressed in order to improve the current status of student achievement within the district.  Phase 1 activities are described below:
Session 1:
October 4, 2007, 9 to 3 p.m.


District team and facilitator meet with Department staff and developers of the 



on-line materials to gain an understanding of the process and timetable 



established for completing Phase 1.
Session 2:
Curriculum, Instruction, and Assessment – available on-line



Suggested timeline to complete Session 2 is October 4 – 31. 

Session 3:
District Processes and Practice – available on-line



Suggested timeline to complete Session 3 is November 1-14.
Session 4:
Leadership, Climate, and Culture – available on-line



Suggested timeline to complete Session 4 is November 15-December 5.
Session 5:
Identifying Priority Areas for Improvement – available on-line



By December 12, teams will have identified and prioritized areas for improvement 

to be addressed in Phase 2 of the plan (Strategies and Implementation). 
Session 6:
December 12, 2007, 9 to 3 p.m. 


District team and facilitator meet with Department staff to review the 



process and timetable established for completing Phase 2.

The following Phase 1 products must be submitted no later than January 3, 2008:
1A
District/School Improvement Plan Cover Page   
1B
 District/School Improvement Plan Demographics and Abstract 
1C
Title I Memorandum of Understanding with Original Signature
1D
Title I Parent Notification Requirements  
1E
Priority Areas of Improvement (from Sessions 5 and 6 above)
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Phase 2 – Strategies and Implementation
Due no later than February 15, 2008    
Which issues do we address first and how? Which strategies and activities are most likely to make a difference in improving those issues?

In Phase 2, the district will develop an action plan to implement strategies and activities designed to improve the areas of concern identified in Phase 1. 
The following Phase 2 products must be submitted no later than February 15, 2008:
2A
District/School Improvement Cover Page

2B
District/School Improvement Monitoring Team   

2C
Logic Model Template (Transition from Phase 1 to Phase 2)
2D
District/School Improvement Action Plan

2E
Budget Narrative and Related Justification Forms 

Format for Submitting Required Products
Please -- 
·       Use the forms provided in this document to provide the requested  
information

· 
Type all information requested (except for signatures), using a font size no 
smaller than size 10 font
· 
Number all pages
·       Spell out the name of a selected program or strategy once before using 
abbreviations or acronyms, to assist reviewers in understanding the plan. 

Submit an original and three copies of each completed phase on or before the stated deadline to:
Kristine Braman

Title I Office

NH Department of Education

101 Pleasant Street

Concord, NH  03301

603-271-6055

kbraman@ed.state.nh.us
                                                                                                                                                                                       Page 5
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District/School Improvement Plan Cover Page
Phase 1:  Where Are We Now and Why?            Product 1A         Due no later than January 3, 2008
	SAU#:     

	District Name:     

	Superintendent of Schools:     

	Address:     

	City:     
	Zip:     

	Tel:     
	Fax:     
	E-mail:     


Secondary Contact:
	Name:      
	

	Title:      
	

	Address:      
	

	City:      
	
	     
Zip:

	Tel:      
	Fax:      
	E-mail:      


    District/School Improvement Planning Team:  

	Name
	Title

	     
	     


Phase 1: Where Are We Now and Why?                       Product 1B                     
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District/School Improvement Plan Demographics and Abstract
Is the school (check all that applies): 


Title I Schoolwide    FORMCHECKBOX 

Title I Targeted Assistance    FORMCHECKBOX 

 Non-Title I   FORMCHECKBOX 




2007-08 School Enrollment: 
            Grades levels of the school (i.e. K-8, K-5, etc.):
     
	   STUDENTS                                                       SCHOOL YEAR

	
	2005-06
	2006-07
	2007-08

	% Caucasian
	     
	     
	     

	% African- American
	     
	     
	     

	% Asian/Pacific Islander
	     
	     
	     

	% American Indian
	     
	     
	     

	% Hispanic
	     
	     
	     

	% Other
	     
	     
	     

	% Female
	     
	     
	     

	% Male
	     
	     
	     

	% LEP 
	     
	     
	     

	% Special Education
	     
	     
	     


	SCHOOL STAFF
	    2007-08

	Total Number of Instructional Staff
	     

	New Instructional Staff
	     

	Total Number of Paraprofessional Staff Providing Instructional Support
	     

	New Paraprofessional Staff Providing 

Instructional Support
	     

	Total Number of Administrative Staff
	     

	New Administrative Staff
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District/School Improvement Plan Demographics and Abstract
Instructions:  In two pages or less, provide an abstract of the plan that

a) identifies the improvement plan’s AYP area(s) of focus by describing the area(s) in which the District/School did not make adequate yearly progress for two years; and
b)
includes an overview of the underlying or “root cause” issues most likely affecting 
student achievement (this information will help reviewers understand the rationale for 
the activities to be implemented).  
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2007-2008 School Year District/School Improvement Plan
Title I Memorandum of Understanding

To meet compliance requirements of Title I, Part A of the No Child Left Behind Act of 2002 a District/School identified as “In Need of Improvement” must complete and submit this form.

The Superintendent assures that:

· The identified District/School will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled.

· The District/School will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment. The district will investigate extended learning opportunities for students.
· The district has identified a District Improvement Coordinator.  The coordinator will attend monthly meetings with the Department of Education to report on the progress of the strategies implemented as approved in the District/School’s improvement plan.
· The District Monitoring Team includes a parent whose student is currently enrolled in a school Title I program and/or a parent representative from a population of students that did not meet the adequately yearly progress standards. 

· Consultation for the development of the District/School improvement progress report includes input from representatives of parents, school staff and others 
     (i.e. community members, outside experts).

· Not less than 10% of the Title I funds received by the District/School for each fiscal year that the District/School is identified for improvement will be spent for professional development. 
· The District/School will include a proposed or existing teacher mentoring process as one of the strategies for improvement.

· The District/School will use Title I Improvement funds to supplement and not supplant any activities previously funded by District/School funds. 

· All parents receive a notification letter explaining the District/School’s AYP status for the 2007-2008 school year.  (Provide a copy with this document.)

The New Hampshire Department of Education will provide: 

· A planning and implementation model to guide and support districts as they reaffirm or redesign district structures to ensure that all children reach New Hampshire’s academic standards; 

· Technical assistance via monthly meetings to Districts In Need of Improvement; 

· NHDOE liaisons; 

· Priority status in actions/activities offered by NHDOE during the 2007-08 school year; and 

· Federal and state Implementation funds, as available, to supplement, not supplant, local improvement initiatives.
	Signature of  

Superintendent
	Date
	Signature of 
Commissioner of Education
	Date
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TITLE I PARENT NOTIFICATION REQUIREMENTS
Instructions:  
(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.
(b) Attach a copy of the parent notification letter to this page.  A sample is provided on the next page.

Phase 1: Where Are We Now and Why?                        Product 1D (Sample)                              Page 10                                  
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301

FAX 603-271-1953

Citizens Services Line 1-800-339-9900
September 7, 2007

Dear <insert> District Parent:

The purpose of this letter is to inform you that <insert> District has been identified as a district in need of improvement in the area(s) of <insert content area>.  State and federal school and district accountability laws 
 require the New Hampshire Department of Education to identify for improvement districts not making Adequate Yearly Progress (AYP) for two consecutive years in the same content area in each level existing within the district (elementary/middle and /or high school).

AYP is a measure that all states use to determine if schools and districts are meeting the high expectations for student performance set forth in state and federal accountability law.  Areas in which AYP is calculated include the rate of student participation in the annual state assessment, the extent to which students in general and students in specific group are meeting the state performance targets for reading and mathematics, and the district’s attendance and graduation rates.

Based on a review of the district’s performance data in these areas for the <insert school years>, our district was identified for improvement. The district’s current AYP status is <insert status>.  The district’s AYP reports are available on the New Hampshire Department of Education website at www.ed.state.nh.us
	District/School AYP Determination
	
	School

	
	Met Participation Goal
	

	
	Met Mathematics Goal
	

	
	Met Reading Goal
	

	
	Met Attendance Rate
	

	
	Met Graduation Rate
	

	
	Made AYP
	N
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The district’s AYP report measures student performance for all students in the grades tested as a group, as well as subgroups of students (i.e. racial and ethnic groups. English language learners, students with educational disabilities, and economically disadvantaged students).  If even one of these groups does not meet their goal, or performance target, then the district will not have made AYP. (NOTE:  Only groups equal to or larger than 11 are counted.)  

As a District identified for improvement, our District must develop an Improvement Plan in consultation with school staff and parents.

As a parent, you are a critical partner in school and district improvement. Please keep informed about all school and district improvement initiatives. Currently, the District is involved in<insert district improvement initiatives>. Information is available by contacting the Superintendent/SAU office or on the District website <web URL>. To offer your support and get involved please speak to your building principal to find out what opportunities are available.
As we design and implement our improvement strategies, we will collaborate with the New Hampshire Department of Education.  We are proud of our ongoing partnerships within our community to improve student achievement.  Together, we will work to provide opportunities for success for each student in our district.
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Priority Areas of Improvement 
Considering all of the information the team has gathered through examining District/School practice within the areas of Curriculum, Instruction, Assessment, District Processes, Leadership, Culture, and Climate, what are the priority areas of improvement for the District Improvement Plan?  Complete one sheet for each Priority Area identified.

Location of performance gap:  
	Priority Area #__: 

Essential Priority needs:

The most important conditions/issues to be improved in this priority area are:
Anticipated Changes/Outcomes (in district or school-based practice)
Anticipated Changes/Outcomes (in student experiences):




Duplicate this page as needed       
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Priority Areas of Improvement:  Sample
Considering all of the information the team has gathered through examining district practice within the areas of Curriculum, Instruction, Assessment, District Processes, Leadership, and Culture and Climate, what are the priority areas of improvement for the District Improvement Plan?  Complete one sheet for each Priority Area identified.
Location of performance gap:  (1) Students with disabilities are scoring at the lowest levels on the state assessment; 
                                                                         (2) 50% of those not reaching proficiency are students WITHOUT disabilities.

	Priority Area #1:    Consistent Use of an Aligned Curriculum and Assessment Process.
Essential Priority needs:

     1.  The district curriculum needs to be aligned to the state/local GLEs

     2,  Teachers need to know how to use state/local GLEs for instructional purposes.  
     3.  Common benchmark assessments aligned to the state/local GLEs need to be developed and consistently used.
The most important conditions/issues to be improved in this priority area are: 

(this information was discovered  through the root-cause process)
1. Review of the curriculum shows that it is not aligned with the state/local GLEs.

2. There are currently no common benchmark assessments in place to document student progress toward meeting the standards.

3. Survey of teachers indicated a strong need for collaborative planning time to do this work.  Curriculum and assessment practices across the district are inconsistent and disconnected among and across grade levels.
Anticipated Changes/Outcomes (in district or school-based practice)
1. Our district curriculum will align with the GLEs.
2. By working collaboratively on curriculum alignment and the development of common assessments based on an aligned curriculum, the likelihood of more consistent instructional practices across and within grade levels will increase.  

3.   Common assessments, aligned with the curriculum, will be developed and used within the district on a consistent schedule.
Anticipated Changes/Outcomes (in student experiences):
    1.    Students are exposed to a curriculum aligned to GLEs.
    2.    Student progress is documented through common assessments administered on a consistent schedule.

    3.    By administering common assessments regularly, struggling learners can be more systematically identified and supported.









                              Duplicate this page as needed
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District/School Improvement Plan Cover Page
                                                                                                                                                                            Page 14
Phase 2:    Strategies and Implementation   Product 2A            Due no later than February 15, 2008      
	SAU#:     

	District Name:     

	Superintendent of Schools:     

	Address:     

	City:     
	Zip:     

	Tel:     
	Fax:     
	E-mail:     


    District Improvement Coordinator Contact:

	Name:     

	Title:     

	Address:     

	City:     
	Zip:     

	Tel:     
	Fax:     
	E-mail:     


     District/School Improvement Monitoring Team:  

	Name
	Title 
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District/School Improvement Monitoring Team
Instructions:   In two pages or less provide a description of the District/School’s plan for monitoring the implementation and effectiveness of the proposed activities, and communicating progress to the public.  Include in the description:

(a)
the names, titles, and positions of team members, and the constituency each 
member represents;

(b)
the process and timeline the team has established for monitoring implementation 
and effectiveness of the proposed activities; and  

(c) 
the process and timeline established for communicating the plan’s goals and strategies for improvement with parents and the community so to inform and encourage community members to participate in District/School improvement efforts.
Phase 2:    Strategies and Implementation                                                                Product 2C/2D                              
Instructions:   For each area in which the school/district was identified for improvement (AYP Area of Focus), clearly describe the goals, strategies, objectives and proposed activities to improve student achievement.

Title I schools must also include, as one of their strategies for improvement, a description of the school’s/district’s proposed or existing teacher mentoring program.  The description must be provided even if the program is funded through resources other than Title I.
[image: image1.png]
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2007-2008 School Year Strategies and Implementation Plan 
Instructions:   Use the format below to describe the proposed activities for 2007-08. Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the anticipated changes/outcomes in district practice and student learning.  
Duplicate this page as needed. Complete one form for each approved district improvement goal.
	Two-Year Student Learning Goals


	     
	The following strategies will be implemented to achieve this goal 

(check all that apply):

 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Establishing or Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
  Implementation of Scientifically-Based Research Programs or Processes

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning
 FORMCHECKBOX 
  Connects to school’s Title I Targeted Assistance School (TAS)

      or Schoolwide (SW) Plan
 FORMCHECKBOX 
Other (please describe: _____________________________________



	Strategy # :

	     
	

	Objectives
(anticipated outcomes from implementing the proposed strategies and activities)


	(District Processes)  Anticipated changes in district or school practice as a result of implementing this strategy:
     
(Student  Experiences)  Anticipated changes in student experiences as a result of implementing this strategy:     
	

	Proposed Activities for 2007-08

Describe the activities to be implemented to achieve the desired outcomes in district practice and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will the activity begin/end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  

How often?  By whom?
	Monitoring

(Effectiveness)

What evidence will be collected to assess effectiveness?  

How often?  By whom?
	Title I District Improvement Funds
Include amount allocated to this activity if applicable. Be sure to provide sufficient detail on the Budget Narrative page.

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Phase 2:    Strategies and Implementation                           Product 2D (Sample) District/School Improvement Action Plan                             Page 19      

2007-2008 School Year Strategies and Implementation Plan 
Instructions:   Use the format below to describe the proposed activities for 2007-08. Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the anticipated changes/outcomes in district practice and student learning.  
Duplicate this page as needed. Complete one form for each approved district improvement goal.
	Two-Year Student Learning Goals


	Students with disabilities scoring in Levels 1 and 2 on the NECAP assessment will decrease by 10%.
Students without disabilities scoring in Levels 1 and 2 on the NECAP assessment will decrease by 15%.
75% of all students Proficient  in Reading by October 2009 
	The following strategies will be implemented to achieve this goal 

(check all that apply):

 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Establishing or Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
  Implementation of Scientifically-Based Research Programs or Processes

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning
 FORMCHECKBOX 
  Connects to school’s Title I Targeted Assistance School (TAS)

      or Schoolwide (SW) Plan
 FORMCHECKBOX 
Other (please describe: _____________________________________



	Strategy # :

	The district will prioritize and support alignment of the curriculum to state/local GLEs in (Reading).
	

	Objectives
(anticipated outcomes from implementing the proposed strategies and activities)


	(District Processes)  Anticipated changes in district or school practice as a result of implementing this strategy:
(District Processes)   Teachers will use the aligned curriculum to develop their unit plans, and will consistently administer common benchmark assessments aligned to the curriculu.
(Student  Experiences)  Anticipated changes in student experiences as a result of implementing this strategy: (Student Experience)  Students will be exposed to curriculum that meets the state/local GLEs and will regularly know their progress.
	

	Proposed Activities for 2007-08

Describe the activities to be implemented to achieve the desired outcomes in district practice and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  How often?  By whom?
	Monitoring

(Effectiveness)
What evidence will be collected to assess effectiveness?  

How often?  By whom?
	Title I District Improvement Funds
Include amount allocated to this activity if applicable. Be sure to provide sufficient detail on the Budget Narrative.

	Form grade level teams Gr. 1-8
	Local Funds
	Sept ‘07
	DINI Coordinator

Principal

Reading Specialists
	DINI Monitoring Team

Agenda/minutes
	DINI Monitoring Team
Team meetings
	No funds needed for this activity

	identify PD providers; review curriculum committee structure; develop training schedule
	10% PD set-aside

Local Funds
	Sept ’07 
	DINI Coordinator

Principal

Reading Specialists
	PD Committee

Leadership Team

Agenda/minutes
	PD Committee
Leadership Team
	$ consultant services

	training occurs ... provide a detailed description of the activity)
	10% PD set-aside

Local Funds
	Sept ’07 – Aug ‘08
	DINI Coordinator

Leadership Team

Reading Specialists
	Leadership Team

Principals

Reading Specialists
Agenda/minutes
	Leadership Team
Pre/Post teacher survey monthly
	$ consultant services and
$ substitutes
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Budget Narrative for 2007-2008 Activities
Instructions: 
 Use this form to provide sufficient detail regarding proposed expenditures of Title I school improvement funds.   The requested budget should not 


exceed $25,000.00. Categories and amounts should correspond to information provided on your attached OBM Form 1.

	Account Category
	                            Budget Detail

	
	Narrative
	Total Costs

	Salaries and Benefits

Include name and title of employee if possible.  Include wages by hour/week etc.  Detail benefits.


	     
	     

	Contracted Services

Include name and title, contracted time, hourly/daily compensation and activities to be delivered.
	     
	     

	Supplies and Materials

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan. 
	     
	     

	Books

Detail your purchases. Explain the connection between what you wish to purchase and the activities in your plan.
	     
	     

	Equipment

Each item must be listed separately along with a justification of why you need it to support your plan. 

Complete the Equipment Justification Form on Page 13 if applicable.
	     
	     

	Professional Development Activities

Summarize your activities including the number of days, people involved and associated costs.

Complete the Professional Development Justification Form on Page 12 if applicable.
	     
	     

	Travel
Summarize your activities including the number of days, people involved and associated costs.
	     
	     

	Administration
Include other costs associated with supporting plan implementation.
	     
	     

	Indirect Costs
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Title I Professional Development Justification Form

1. Category of Title I Funds:


 

 FORMCHECKBOX 
 Title I Part A



 FORMCHECKBOX 
Title I School In Need of Improvement (SINI)
 

 FORMCHECKBOX 
Title I District in Need of Improvement (DINI)

2. Description of the Activity:     
3. Describe how this request is connected to the specific goals of each funding source: (Title I Part A- educationally disadvantaged student focused) (SINI & DINI – improvement plans)      
4. Proposed Dates:     


Event will take place within approved project period?
    FORMCHECKBOX 
 Yes

Event will take place after this request has been approved?   FORMCHECKBOX 
 Yes

5. Participants:     
6. Budget: (Include costs such as staff compensation, materials, contracted services and other related costs.        Proposals lacking specificity will be returned for more information.)     
7. Evaluation Process: (Describe how you will evaluate the success)     
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Title I Contracted Services Justification Form

1. Category of Title I Funds:


 

 FORMCHECKBOX 
 Title I Part A



 FORMCHECKBOX 
Title I School In Need of Improvement (SINI)

 

 FORMCHECKBOX 
Title I District in Need of Improvement (DINI)
2. Name of Contractor:      
3. Qualifications of Contractor:  (Attach a resume in lieu of a narrative)      
4. Compensation  Rate: (Include total dollars and  per hour/day)
     


5. Additional Expenses:        
6. Maximum Amount of Contract: (Sum of compensation and expenses)      
7. Beginning Date:     

Ending Date:                                                                 
8. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated products that will be developed as a result of the services.) 

     
9. Evaluation Process:  (Describe how you will evaluate that services have been delivered successfully.)  
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Title I Equipment Justification Form

for

Schools and Districts In Need of Improvement

	ITEM(s)
	     
	Number to be purchased

     


	APPROXIMATE

COST PER ITEM
	     

	Total Costs 

     

	LOCATION

Where will it be used?
	     


	BY WHOM
	     


	PURPOSE 

How will it support the goals of your school/district improvement plan?


	     


	STORAGE


	     

	INVENTORY AND

TRACKING

Who will be responsible?
	Identify the person responsible for: 

        Labeled with Title I equipment sticker

        Entering equipment on Title I Equipment Inventory Report

        Tracking Equipment if moved from above location

        Signing equipment in or out if equipment is approved for student use.

        Storing equipment over the summer.
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APPENDIX A                                                
Title I District/School Improvement Funding

Purpose of the Funds:

Title I District/Schools identified for improvement may apply for additional funds to support the implementation of their improvement plan activities. District/Schools are charged to identify those activities which will have the greatest likelihood of improving the quality of the instruction for those students not meeting the State’s academic standards.  Requests for funds will be evaluated using these parameters.

Amount of Funds Available:

An amount not to exceed $25,000 may be requested by a Title I District/School for implementation of approved activities during the project period. Please note that funding is contingent upon the amount of federal funding received by the NH Department of Education to support schools and districts identified for improvement.
Review Process:

Your improvement plan will be reviewed by a team of reviewers selected by the NH Department of Education.  The team will make recommendations to the Title I Office as to the impact and reasonableness of the use of funds.  The Title I Office will then provide feedback to the district through a reviewer’s checklist and will process the Form 1 after the district has submitted any necessary revisions. 
Use of Funds:

As noted above, the use of the funds must be directly connected to the District/School’s improvement plan activities.  Acceptable uses of these funds include:

· providing ongoing professional development and its associated costs, 

· supporting parent involvement,  

· purchasing supplies and materials if they are closely associated/needed to support a staff development activity or changes in instructional programming, and
· providing expanded learning opportunities for students to reach high standards.
The amount and use of funds requested must meet the test of appropriateness and reasonableness.  Of course, Title I funds cannot supplant what the district must provide as part of their basic educational program.

Phase 2:    Strategies and Implementation             Product 2C       The Logic Model: Transition from Phase 1 to Phase 2                Page 16                





 Instructions:  Complete this form for each Priority Area identified for improvement in Phase 1.





Location of performance gap: 





Priority Area of Improvement # :    ___________________________







































































Essential Priority


Needs 


(From Phase 1E)








IF


(We implement strategies


to address this priority)





THEN


(state the anticipated change/improvement


 in district or school practice


 as a result of addressing this priority)








THEN


(state the 


anticipated changes in student experiences)





THEN


(Student Benchmark


Learning Goals)





Two


Year Goal
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Location of performance gap:  (1) Students with disabilities are scoring at the lowest levels on the state assessment; 


					        (2) 50% of those not reaching proficiency are students without disabilities.


Priority Area of Improvement No. 1:  Consistent Use of an Aligned Curriculum and Assessment Process.





1. The district curriculum needs to be aligned to the state/local GLEs





 2. Teachers need to know how to use state/local GLEs for instructional purposes, and need professional development and district support to do this work.














3. The district needs common benchmark assessments aligned to the state/local GLEs





. 





1. The district aligns the curriculum to state/local GLEs





2. Teachers learn how to use the state/local GLEs for instructional purposes








3. A system for regularly administering common benchmark assessments to track student progress on state/local GLEs








3. Teachers learn how to design and use common benchmark


assessments








Teachers will use the aligned curriculum to develop their unit plans








Teachers have data (benchmark assessment results) to monitor student progress and inform their instruction








Students are exposed to curriculum that meets the state/local GLEs 








Students regularly know what s/he has mastered and what they need to continue to work on








Struggling learners are identified in a timely fashion and receive appropriate support








75% of all students Proficient  in Reading by October 2009 


.





Essential Priority


Needs


(From Phase 1E)








IF


We implement strategies to address this priority





THEN


(state the anticipated change/improvement


 in district or school practice


 as a result of addressing this priority)


)





THEN


(state the 


anticipated 


changes in 


student experiences)





THEN


(Student 


Benchmark


Learning Goals)





Two year


Goal





Students with disabilities scoring in Levels 1 and 2 on the NECAP assessment will decrease by 10%.





Students without disabilities scoring in Levels 1 and 2 on the NECAP assessment  will decrease by 15%.











� Section 6316 (c) of the federal No Child Left Behind Act of 2001 (PL 107-110) and New Hampshire RSA 193-H
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