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2009 – 2010 District Improvement Plan Cover Page

Phase 1:  Where Are We Now and Why?          




  Product 1A         

  Secondary Contact:

	Name:

	Title:

	Address:

	Town/City:
	Zip:

	Tel:
	Fax:
	E-mail:


    District Improvement Planning Team:  

	Name
	Title

	
	


Phase 1: Where Are We Now and Why?                      



 Product 1B                     
     
District Improvement Plan Phase 1 Abstract

Instructions:  In two pages or less, provide the following information:

a) A description of the key characteristics of the school district, including the number of schools in the district, grade levels, enrollment size and demographics, and the communities served;

     
b) The names of the district improvement planning team members, including the constituency each member represents; 


     
c) The process by which parents and outside experts are consulted in the development of the plan;

     
d) The area(s) in which the district did not make adequate yearly progress (AYP) for two consecutive years; and 

     
e) An overview of the self-assessment and data analysis activities undertaken during Phase 1 to identify achievement gaps and the underlying issues affecting student achievement. 


     
Phase 1: Where Are We Now and Why?                        




 Product 1C                                            
2009-2010 School Year District Improvement Plan
Title I Memorandum of Understanding
To meet compliance requirements of Title I, Part A of the No Child Left Behind Act of 2001, 

a district identified as “In Need of Improvement” must complete and submit this form.

The Superintendent assures that:

· The identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled.

· The district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment.

· The district has identified a District Improvement Coordinator.  The coordinator will attend regular meetings with the Department of Education to report on the progress of the strategies implemented as approved in the district’s improvement plan.
· The District Monitoring Team includes a parent whose student is currently enrolled in a school Title I program and/or a parent representative from a population of students that did not meet the adequately yearly progress standards. 

· Consultation for the development of the district improvement progress report includes input from representatives of parents, school staff and others 
     (i.e. community members, outside experts).

· Not less than 10% of the Title I funds received by the district for each fiscal year that the district is identified for improvement will be spent for professional development.  

· All parents receive a notification letter explaining the District’s AYP status for the 2009-2010 school year.  (Provide a copy with this document.)

The New Hampshire Department of Education will provide: 

· A planning and implementation model to guide and support districts as they reaffirm or redesign district structures to ensure that all children reach New Hampshire’s academic standards; 

· Technical assistance via regular meetings with the district coordinator; 

· NHDOE liaisons; 

· Priority status in actions/activities offered by NHDOE during the 2009-2010 school year; and 

· Federal and state Implementation funds, as available, to supplement, not supplant, local improvement initiatives.
	Signature of  

Superintendent
	Date
	Signature of 
Commissioner of Education
	Date

	
	
	
	


Phase 1: Where Are We Now and Why?                   





      Product 1D                                                      
TITLE I PARENT NOTIFICATION PROCESS AND LETTER
Instructions:  
Describe the process for providing parents of each student enrolled in the district
with timely written notice regarding the district’s identification as a district in need of 
improvement.  The description must demonstrate the use of dissemination strategies that 
make such information accessible to all parents, and to the extent practicable, is provided in 
a language that parents can understand.
      
Attach a copy of the parent notification letter to this page.
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Phase 2:    Strategies and Implementation  




 Product 2A                       

	SAU#:

	District Name:

	Superintendent of Schools

	Address:

	Town/City:
	Zip:

	Tel:
	Fax:
	E-mail:


    District Improvement Coordinator Contact:

	Name:

	Title:

	Address:

	Town/City:
	Zip:

	Tel:
	Fax:
	E-mail:


     District Improvement Monitoring Team:  

	Name
	Title 

	
	


Phase 2:    Strategies and Implementation                   



    Product 2B                                   

District Improvement Monitoring Team
Instructions:   Provide a description of the district’s plan for monitoring the implementation 
and effectiveness of the proposed activities, and communicating progress to the public.  
Include in the description:

(a)
the names, titles, and positions of team members, and the constituency each 
member represents;


     
(b)
the process and timeline the team has established for monitoring implementation and 
effectiveness of the proposed activities; and  


     
(c) 
the process and timeline established for communicating the plan’s goals and 
strategies for improvement with parents and the community so to inform and 
encourage community members to participate in district improvement efforts.


     
Phase 2:  Strategies and Implementation                                                         


   Product 2C                                                                                       
Priority Areas of Improvement 
Instructions:  Considering all of the information the team has gathered through the district self-assessment and data analysis processes, what are the priority areas of improvement selected for the District Improvement Plan, and what is the rationale for their selection?    
Complete one sheet for each Priority Area identified.
Location of student performance gap:  
     
	Priority Area to be addressed:        
The underlying, “root cause” conditions/issues to be improved in this priority area are:

     
Anticipated changes/outcomes in school or district practice will be:

     
Anticipated changes/outcomes in student performance will be:

     



Duplicate this page as needed       

Phase 2:    Strategies and Implementation                                          








      Product 2D                                                                        

2009-2010 School Year Strategies and Implementation Plan 
Instructions:   Use the format below to describe the proposed activities for 2009-2010 .  Provide sufficient detail to assist the reviewers in understanding how the activities are designed to achieve the anticipated changes/outcomes in district practice and student learning.  
Duplicate this page as needed. 
	Priority Area to be Addressed:


	     
	The following strategies will be implemented to achieve this goal 

(check all that apply):

 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Establishing or Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
  Implementation of Scientifically-Based Research Programs or Processes

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
Other (please describe: _____________________________________



	Strategy # :

	     
	

	Objectives
(anticipated outcomes from implementing the proposed strategies and activities)


	(District Processes)  Anticipated changes in district or school practice as a 
result of implementing this strategy:
     
(Student  Learning )  Anticipated changes in student learning as a result of implementing this strategy:

     
	

	Proposed Activities for 2009-2010

Describe the activities to be implemented to achieve the desired outcomes in district practice and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will the activity begin/end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  How often?  By whom?
	Monitoring

(Effectiveness)

What evidence will be collected to assess effectiveness?  

How often?  By whom?
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