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STATUTORY REQUIREMENTS

Required Content

New Hampshire’s school performance and accountability law (NH RSA 193-H) requires the development of a two-year improvement plan by any school officially designated as a school in need of improvement.  The plan must describe, at a minimum:

(1) the area(s) in which the school did not make adequate yearly progress for two consecutive years, resulting in the designation as a school in need of improvement;  
AND

(2) the activities the school will implement to address and improve the underlying issues most likely affecting student achievement in the designated area(s).
Required Focus 

Many schools and districts engage in strategic planning for school improvement.  Such plans are often broad in scope, encompassing categorical initiatives such as professional development, technology, or school safety. In contrast with broader strategic plans, the school improvement plan must be specifically focused on goals and strategies directly related to improving student achievement in the areas in which the school did not make adequate yearly progress.
Duration of the Plan  

The improvement plan is in effect for a period of two school years (2009-10 and 2010-11).  
The designation as a school in need of improvement is removed once the school has made adequate yearly progress for two consecutive years in the area(s) that caused the designation.

Review and Approval Process.  

State law requires the Commissioner of Education to submit school improvement plans to the State Board of Education for approval. As the approved plan is a public document, it must be written with minimal education jargon to ensure that reviewers, as well as the communities served by the school, can clearly understand what the school proposes to do, when, and why.  
Submission of an Annual Progress Report   

Schools in need of improvement must submit an annual report of progress made in implementing the approved plan.  This requirement is in accordance with state accountability law: “…On or before the one-year anniversary of being designated as a school or school district in need of improvement, the commissioner shall designate a progress review team to evaluate the implementation of the improvement plans and the progress towards state performance targets.  The progress review team shall deliver a report to the state board…”    As one component of the progress review to be conducted by the Department, identified schools must submit an annual progress report.
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STATUTORY REQUIREMENTS (continued)
Deadline for Submission
In accordance with state and federal law, improvement plans must be submitted within 90 days of the school’s official designation as a school in need of improvement. 
Completed plans must be received at the NH Department of Education by 
4:30 p.m. on August 6, 2009

Submit the plan by electronic* or regular mail to:

Ellie Riel
Bureau of Accountability
NH Department of Education
101 Pleasant Street

Concord, NH  03301

Tel (603) 271-0076

eriel@ed.state.nh.us
* Note:  If submitting the plan by e-mail, submit the signed Memorandum of Understanding by 
regular mail.
Technical Assistance
The Department will provide informational workshops on May 18th and 21st, 2009 to review the plan format and address questions.  Specific details have been forwarded to Principals and Superintendents.
Inquiries regarding the plan should be directed to:

Merry Fortier

Bureau of Accountability

NH Department of Education

MFortier@ed.state.nh.us
Tel (603) 271-7382
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DEVELOPING THE PLAN
In addition to this document, school teams will need the following materials to develop the plan:

1)
The School Improvement Plan Template, which contains the forms necessary for 
completing the plan.  Use of this document is required.

2)
The Planning Resources document.  Use of these resources is strongly encouraged 
by schools identified as schools in need of improvement in previous years. This 
document contains:
· An example of a planning process based on a synthesis of research-based school improvement planning models.  Following the steps in this process will help to ensure that the school’s goals, objectives, and resulting action plan are focused on improving underlying, or “root cause” issues affecting student progress and achievement.  An example of completing the required action plan is also provided.

· The Continuum of Schoolwide Improvement is a planning tool for collecting perceptual data.  This self-assessment, or “check-up”, is a helpful tool for assessing where you are in relation to the domains identified through research as critical to school improvement and student achievement.  Many schools in New Hampshire have found this activity to be a very helpful starting point in the planning process.
· Schools have also found it helpful to acquire the services of an external facilitator to guide the team through this work.  Included in this document is the contact information for experienced school improvement facilitators who are familiar with these resources and who have worked with the Department as well as with a number of schools and districts.
Required Plan Format 

· Follow the instructions contained in this document to create the plan. Necessary forms to be completed are contained in a separate Improvement Plan Template packet.  The completed plan consists of the following components:

· Cover Page
· Memorandum of Understanding (with original signature)

· School Demographic Information 

· Improvement Plan Abstract (all sections)

· Improvement Plan Narrative (all sections)
· Action Plan for School Year 2009-2010
· Type all information (except for signatures), using a font size no smaller than 10. 

· Spell out the name of a selected program or strategy once before using abbreviations or acronyms, to assist reviewers in understanding the plan. 

· Number all pages, except for the cover page, and organize the required components as listed in the next section.
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SCHOOL IMPROVEMENT PLAN – REQUIRED COMPONENTS

Note:  All forms are provided in the School Improvement Plan Template document.


 
· Cover Page   Complete the Cover Page (Form Page 1 of the School Improvement Plan Template. 
· Memorandum of Understanding (MOU)   The Superintendent of Schools signs and dates the MOU (Form Page 2 of the School Improvement Plan Template).  The MOU with the Superintendent’s original signature must be submitted. 
· School Demographic Information   Complete Form Page 3 of the School Improvement Plan Template.
· Improvement Plan Abstract   (Two pages or less).  

Provide all information requested on Form Page 4 of the School Improvement Plan Template.  As the plan is a public document, the NH Department of Education may use the Abstract to report to the State Board of Education regarding the focus and anticipated outcomes of the school’s plan. 
· Improvement Plan Narrative  
Provide all information requested on Form Page 5 of the School Improvement Plan Template.
· Action Plan for 2009-2010 
Use the Action Plan matrix provided in the School Improvement Plan Template (Form Page 6)  to create the action plan for 2009-2010.  Duplicate the form as needed.   For each area in which the school is identified as a school in need of improvement, clearly describe:
·   the student progress Goal, (the achievement gap(s) to be reduced); 

·  the Strategies to be implemented to work toward this goal; 

·   the Objectives, (the anticipated changes in professional practice and student learning as a result of implementing the Strategies); and 

·   the Proposed Activities, or action steps to be implemented, to achieve the Objectives.
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CRITERIA FOR REVIEWING IMPROVEMENT PLANS

Technical Review

As previously stated, the plan will be reviewed for completeness.  The completed plan consists of the following components – please organize the plan in the following sequence:

· Cover Page
· Memorandum of Understanding (with original signature)

· School Demographic Information 

· Improvement Plan Abstract (all sections)

· Improvement Plan Narrative (all sections)
· Action Plan for School Year 2009-2010
Content Review

Plans will be reviewed to determine the extent to which:
· the plan’s goals, objectives, and proposed activities are clearly aligned with the area(s) that caused the school to be identified; 

· the objectives are written as results-oriented statements as to expected changes in professional practice and student learning, especially for students who are not proficient in Reading and/or Math;
· the plan clearly describes the underlying, or “root cause” issues the proposed activities are designed to address;
· the proposed activities are described in sufficient detail and are clearly related to the identified issues; and 
·  the action plan clearly explains the process for monitoring the implementation and effectiveness of the proposed activities.
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