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STATUTORY REQUIREMENTS 


Required Content
New Hampshire’s accountability law (NH RSA 193-H) requires the development of a two-year improvement plan by any district officially designated as a district in need of improvement. 
The plan must describe, at a minimum: 

(1) the area(s) in which the district did not make adequate yearly progress for two consecutive years, resulting in the designation as a district in need of improvement; 
(2) measurable goals and objectives to reduce identified achievement gaps in the area(s) for which the district is designated a district in need of improvement ;

(3) the activities the district will implement to address and improve the underlying issues most likely affecting student achievement in the area(s) referenced in (1) above;
(4) a description of how such strategies will improve outcomes for low-achieving students; and 

(5) a Memorandum of Understanding signed by the Superintendent of Schools, assuring that certain practices and policies are established and implemented.
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STATUTORY REQUIREMENTS

Duration of the Plan  
The improvement plan is in effect for a period of two years (2011-12 and 2012-13).

The designation as a district in need of improvement is removed once the district has made adequate yearly progress for two consecutive years in the area(s) that caused the designation.

Review and Approval Process 
State law requires the Commissioner of Education to submit district improvement plans to the State Board of Education for approval. The plan must therefore be written with minimal education jargon to ensure that reviewers, as well as the communities served by the district, can clearly understand what the district proposes to do, when, and why. 

Annual Progress Review   
State law requires an annual progress review for schools and districts identified for improvement.   The law states: “…On or before the one-year anniversary of being designated as a school or school district in need of improvement, the commissioner shall designate a progress review team to evaluate the implementation of the improvement plans and the progress towards state performance targets.  The progress review team shall deliver a report to the state board…”    As one component of the progress review to be conducted by the Department, schools or districts identified for improvement must submit an annual progress report.












Page 3
PLAN FORMAT AND TIMELINE FOR COMPLETION
This document provides all the necessary instructions for completing the plan.  A second document, entitled District Improvement Plan Template and Forms, contains all the necessary forms. 
The district improvement planning process consists of two phases:

Phase 1:  Where Are We Now (in relation to student achievement) and Why?
Based on feedback from districts in previous years going through this process, the following Phase 1 activities are recommended, culminating in the development of an Improvement Plan Abstract (see Form Page entitled “Product IB”):  
· Reviewing the Inputs:  a self-assessment, or “check up”, to examine, question, or reaffirm the purpose and  intent of current practices in place to improve student achievement (looking at the inputs);

· Reviewing the Results:  student achievement data review and analysis, especially NECAP data, to identify and document achievement gaps for students in the aggregate, as well as for any specific groups of students; and 

· Digging Deeper:  identifying the underlying issues or conditions that need to be addressed in order to improve student achievement, especially the achievement of students not proficient in the area(s) in which the district is identified.
As you organize your planning team and outline a process and timeline for developing the plan, it may be useful to consider working with an experienced facilitator to guide the team through the root cause analysis and plan development process.   A list of experienced facilitators is included in the Planning Resources document.
Phase 1 Deadline:  August 5, 2011
The following Phase 1 products must be submitted:
1A       District Improvement Plan Cover Page   
1B
 Phase 1 Abstract 
1C
Memorandum of Understanding With Original Signature
Phase 2:  Strategies and Implementation
In Phase 2, the district will develop an action plan to implement strategies and activities designed to improve key issues or conditions identified in Phase 1 as priorities for improving student achievement.

Phase 2 Deadline:  September 16, 2011
The following Phase 2 products must be submitted:
2A
District Cover Page

2B
District Improvement Monitoring Team   
2C
Location of Achievement Gap(s) and Priority Areas for Improvement
2D
District Improvement Action Plan
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PLAN FORMAT AND TIMELINE FOR COMPLETION
Format for Completing the Required Products
Please -- 
·       Use the instructions provided in this document, together with the forms provided      

            in the Template document, to provide the requested  information;
·       Type all information requested (except for signatures), using a font size no 
            smaller than size 10 font;
·       Number all pages; and
·       Spell out the name of a selected program or strategy once before using 
            abbreviations or acronyms, to assist reviewers in understanding the plan. 

Submit each completed phase on or before the stated deadline to:
Ellie Riel
NH Department of Education

101 Pleasant Street

Concord, NH  03301
eriel@ed.state.nh.us
603-271-0076
Note:  
The signed Memorandum of Understanding must be submitted by original 
mail.  The remainder of the Plan may be submitted by e-mail.  
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Selecting Priority Areas of Improvement and Creating the Action Plan
Instructions:  Considering all of the information the team has gathered through the district self-assessment and data analysis processes, what are the priority areas of improvement selected for the District Improvement Plan, and what is the rationale for their selection?  

Complete one Product 2C Form Page for each Priority Area identified.  A sample is provided in this section.  

Next, use the Product 2D Form Page to complete the 2011-2012 Action Plan.  A sample is provided in this section.  

Phase 2:   Strategies and Implementation                                     Product 2C (Sample)    

Page 6                                                                
Priority Areas of Improvement
Location of student performance gap:  


(1) Students with disabilities are scoring at the lowest levels on NECAP; HOWEVER,
                (2) 50% of those scoring below Level 3 (proficient) are students WITHOUT disabilities.

	Priority Area to be addressed:   

Area:         Curriculum and Instruction

Priority:    Consistent Use of an Aligned Curriculum.
The underlying, “root cause” conditions/issues to be improved in this priority area are:

1. Review of our curriculum shows that it is not yet aligned with the state/local GLEs.

2. Instructional practices across the district are inconsistent and disconnected among and across grade levels.

3. Teachers are either unfamiliar with or do not consistently use accommodations to meet individual student needs.

4. Survey of teachers indicates a strong need for collaborative planning time to do this work.  

Anticipated changes/outcomes in school or district practice will be:

1. Our district curriculum will align with the GLEs.

2. By working collaboratively on curriculum alignment, the likelihood of more consistent instructional practices across and within grade levels will increase.  

       3.    Individual student needs will be more effectively addressed as teachers become more familiar

             with using appropriate accommodations.

   Anticipated changes/outcomes in student performance will be:

    1.    Students are exposed to a curriculum aligned to GLEs.

    2.    Individual student learning and testing needs are more effectively addressed.





Duplicate this page as needed
Phase 2:    Strategies and Implementation                                               
 Product 2D (Sample)                                         
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2011-2012 Action Plan 

Use the format below to describe the action plan for 2011-2012.  Duplicate this form as needed.  Complete one form for each strategy.

 Provide sufficient detail regarding how the proposed activities are designed to achieve the anticipated changes/outcomes in professional practice and student learning, especially to improve outcomes for students who are working below proficient in the area(s) for which the district is identified.
	Priority Area:
	Curriculum and Instruction

	Strategy # :


	The district will prioritize and support alignment of the curriculum to state/local GLEs in (Reading).

	Objectives

(to be written as responses to the italicized questions)

	What changes in district practices are expected as a result of this strategy?

Curriculum alignment, and providing teachers with time to do this work, will help ensure instruction is based on an agreed-to curriculum that is standards-based.
What changes in student learning are expected as a result of this strategy? How will it help improve achievement for students who are not yet proficient? 

ALL students will have access to a curriculum aligned with the GLEs.


	Proposed Activities for 2011-2012
Describe the activities to be implemented to achieve the desired outcomes in district practice and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation?  How often?  By whom?
	Monitoring

(Effectiveness)

What evidence will be collected to assess effectiveness?  How often?  By whom?

	Form grade level teams Gr. 1-8
	Local Funds
	Oct. 2011
	DINI Coordinator, Principal,
Reading Specialists
	DINI Monitoring Team

Agenda/minutes
	DINI Monitoring Team

Team meetings



	identify PD providers; review curriculum committee structure; develop training schedule
	Local  or Grant Funds
	Nov. 2011
	DINI Coordinator

Principal

Reading Specialists
	PD Committee

Leadership Team

Agenda/minutes
	PD Committee

Leadership Team

	training occurs ... provide a detailed description of the activity)
	Local or Grant  Funds
	Nov 2011 – 
June 2012
	DINI Coordinator

Leadership Team

Reading Specialists
	Leadership Team

Principals

Agenda/minutes
	Leadership Team

Pre/Post teacher survey monthly
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