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Instructions and Materials 
2007-2008 District Improvement Progress Report
and 

2008-2009 Strategies and Activities
Statutory Requirement and Purpose
New Hampshire’s school and school district performance and accountability law (NH RSA 193-H) requires the development of a two-year improvement plan by any school or district officially designated as in need of improvement.  The statute requires the Department, at a minimum, to annually review the progress of each identified school or district and report the findings to the State Board of Education.  The following citation from RSA 193-H:4 describes how this requirement shall be carried out:

“...On or before the one-year anniversary of being designated as a school or school district in need of 
improvement, the commissioner shall designate a progress review team to evaluate the implementation 
of the improvement plans and the progress towards state performance  targets.  The progress review 
team shall deliver a report to the state board.  This report shall include evidence of satisfactory 
implementation and progress towards state performance targets or lack thereof, and recommendations 
regarding future actions pursuant to subparagraph II (b).”  

The primary purpose of the progress report is therefore to provide the Department and State Board with:
1) evidence of satisfactory implementation of the strategies and activities as described and approved in the district’s improvement plan for the 2007-08 school year; and
2) evidence of progress for students scoring below proficiency. 
Report Format and Deadlines
This document is designed for districts identified for improvement in one or more areas, as well as districts identified for a new content area in 2008-09.  The document contains the necessary instructions and forms for submitting all required information. Please use the forms provided in this document. Completed reports should be organized in the following sequence:
· Cover Page 
· 2007-08 Progress Report
· Proposed Strategies and Activities for 2008-09
· Parent Notification Letter (Title I districts)
· Memorandum of Understanding (Title I districts)
Submission

Submit completed plans by September 30, 2008 to:
Kristine Braman
Title I Office
NH Department of Education

101 Pleasant Street

kbraman@ed.state.nh.us
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Cover Page
2007-2008 District Improvement Progress Report 

and

2008-2009 Strategies and Activities
As required by NH RSA 193-H and Federal Law 107-110 for Schools/Districts in Need of Improvement

	SAU#:     
	
	

	District Name:     
	

	Superintendent of Schools     
	

	Address:     
	

	City:     
	
	Zip:     

	Tel:     
	Fax:     
	E-mail:     


        District Improvement Coordinator:

	Name:     
	

	Title:     
	

	Address:     
	

	City:     
	
	Zip:     

	Tel:     
	Fax:     
	E-mail:     


        District Improvement Monitoring Team    

	Name
	Title
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2007-2008 District Improvement Progress Report 
Evidence of Progress:  Plan Implementation
Instructions:  
For each district improvement goal listed in the approved improvement plan for 2007-08, provide a 


                      status report of the strategies and activities implemented to help the district meet that goal.    

           Duplicate this page as needed. Complete one form for each district improvement goal. 
AYP Area(s) of Focus
List the area(s) in which the district did not make Adequate Yearly Progress (AYP) for two years and was identified for District Improvement.
     
(
Improvement Goal 
State the improvement goal:
     
(
Implementation of Approved Strategies 
First, list the strategies implemented during 2007-2008 school year to accomplish this goal:
     
Next, select one descriptor that best describes the status of the strategies at the end of 2007-2008:
 FORMCHECKBOX 

Completed as planned, with no changes to the strategies and activities described in the approved school improvement plan
 FORMCHECKBOX 
  
Completed as planned, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
   
Progressing as planned, with no changes to strategies and activities
 FORMCHECKBOX 
  
Progressing, with changes/refinements to certain strategies and activities
 FORMCHECKBOX 
  
Beginning stages of implementation
 FORMCHECKBOX 
  
No strategies or activities implemented
Narrative Response
Describe, in narrative form, the progress made during 2007-2008 in implementing the strategies listed above, including any key factors or circumstances that resulted in a modification of the activities as they were described in the approved improvement plan. 
(Attach the narrative to the back of this form)
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2007-2008 District Improvement Progress Report 

Evidence of Progress 
Instructions:  Respond to the following reflective questions.
·     In what ways has the district continued the practice of a data team, such as the 
      DINI Root Cause Analysis Data Team, to collectively organize and analyze student data?
· What district-wide efforts are in place or planned to provide teachers with access to and a better understanding of their students’ test data and achievement gaps?

· What district-wide strategies are in place to identify and respond to students scoring below proficient levels?  Are the responses consistent among the schools in the district?

· What accomplishments can be documented during 2007-08 that resulted in improved outcomes for students scoring below proficient levels in Reading and Mathematics?
· Where there is greatest evidence of improvement in district-wide practices, which factors were most influential in generating change? 
· Where improvement is less evident, what factors have impeded change?
· Based on these outcomes, summarize the proposed refinements, if any, to the DINI plan
      for 2008-09.    Note: If the district’s AYP status has changed in 2008-09 to include a new content

      area designation, please describe the changes/refinements to the DINI plan resulting from the new 
     designation.  
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 Proposed Strategies and Activities for 2008-2009
Instructions:   Use the format below to describe the proposed strategies and activities for 2008-2009.   Provide sufficient detail to assist the reviewers in understanding  

 how the activities are designed to achieve the anticipated changes/outcomes in district practice and student learning. 
Duplicate this page as needed. Complete one form for each approved district improvement goal.
	Goal
	     
	The following strategies will be implemented to achieve this goal 

(check all that apply):

 FORMCHECKBOX 
   Improvement in Curriculum and Instruction

 FORMCHECKBOX 
  Establishing or Implementing Local Assessments

 FORMCHECKBOX 
  Establishing or Implementing Processes to Follow the Progress of Each Child

 FORMCHECKBOX 
  Addressing Specific Needs of Low-Achieving Students

 FORMCHECKBOX 
  Professional Development

 FORMCHECKBOX 
  Changes in School Systems or Processes

 FORMCHECKBOX 
  Leadership/Governance

 FORMCHECKBOX 
  Climate/Culture (staff and/or students)

 FORMCHECKBOX 
  Implementation of Scientifically-Based Research Programs or Processes

 FORMCHECKBOX 
  Parent and Community Involvement

 FORMCHECKBOX 
  Extended-Time Learning

 FORMCHECKBOX 
Other (please describe: _____________________________________


	Strategy #
	     

	

	Anticipated Results and Outcomes

	(District Processes)  Anticipated changes in district or school practice as a result of implementing this strategy:

     
	

	
	(Student  Experiences)  Anticipated changes in student experiences as a result of implementing this strategy:
     
	

	Proposed Activities for 2008-09
Describe the activities to be implemented to achieve the desired outcomes in district practice and student experiences.  Provide sufficient detail regarding the purpose of each strategy and how it will be implemented.
	Resources

What existing and/or new resources will be used to accomplish the activity?
	Timeline

When will this activity begin and end?
	Oversight

Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)

What evidence will be collected to document implementation? 
 How often? By whom?
	Monitoring (Effectiveness)

What evidence will 
be collected to assess effectiveness?
How often? By whom?

	     

 FORMTEXT 
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2008-2009 District Improvement Plan
Title I Memorandum of Understanding

To meet compliance requirements of Title I, Part A of the No Child Left Behind Act of 2002 a district identified as “In Need of Improvement” must complete and submit this form.

The Superintendent assures that:

· The identified district will establish annual, measurable objectives for continuous and substantial progress by each group of students enrolled.

· The district will adopt policies and practices concerning the core academic subjects that have the greatest likelihood of ensuring that all groups of students in the school or district will meet the State’s proficiency levels of achievement on the State’s academic assessment.

· The district has identified a District Improvement Coordinator.  The coordinator will attend monthly meetings with the Department of Education to track the progress of action plans and determine the success and effectiveness of the improvement plan.

· The District Monitoring Team includes a parent whose student is currently enrolled in a school Title I program and/or a parent representative from a population of students that did not meet the adequately yearly progress standards. 

· Consultation for the development of the district improvement progress report includes input from representatives of parents, school staff and others (i.e. community members, outside experts).

· Not less than 10% of the Title I funds received by the district for each fiscal year that the district is identified for improvement will be spent for professional development.  

· The district will use Title I Improvement funds to supplement and not supplant any activities previously funded by district funds. 

· All parents receive a notification letter explaining the District’s AYP status for the 2008-2009 school year.  (Provide a copy with this document).
The New Hampshire Department of Education will provide: 

· A planning and implementation model to guide and support districts as they reaffirm or redesign district structures to ensure that all children reach New Hampshire’s academic standards; 

· Technical assistance via monthly meetings to Districts In Need of Improvement; 

· NHDOE liaisons; 

· DINI priority status in actions/activities offered by NHDOE during the 2008-09 school year; and 

· Additional implementation funds as available.
	Signature of  

Superintendent
	Date
	Signature of 
Commissioner of Education
	Date
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Parent Notification Letter

School Year 2008-09
Instructions:  Insert copy of the District’s Parent Notification Letter
-7-
APPENDIX A
Parent Notification Letter Text and Information
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301

FAX 603-271-1953

Citizens Services Line 1-800-339-9900

September 7, 2008
Dear <insert> District Parent:

The purpose of this letter is to inform you that <insert> District has been identified as a district in need of improvement in the area(s) of <insert content area>.  State and federal school accountability laws 
 require the New Hampshire Department of Education to identify for improvement districts not making Adequate Yearly Progress (AYP) for two consecutive years in the same content area in each level existing within the district (elementary/middle and /or high school).

AYP is a measure that all states use to determine if schools and districts are meeting the high expectations for student performance set forth in state and federal accountability law.  Areas in which AYP is calculated include the rate of student participation in the annual state assessment, the extent to which students in general and students in specific groups are meeting the state performance targets for reading and mathematics, attendance rate, and graduation rate.

Based on a review of the district’s performance data in these areas for the <insert school years>, our district was identified for improvement. The district’s current AYP status is <insert status>.  The district’s AYP reports are available on the New Hampshire Department of Education website at www.ed.state.nh.us
	District AYP Determination
	
	Elementary /Middle
	High School

	
	Met Participation Goal
	
	

	
	Met Mathematics Goal
	
	

	
	Met Reading Goal
	
	

	
	Met Attendance Rate
	
	

	
	Met Graduation Rate
	
	

	
	Made AYP
	N
	N


APPENDIX A (continued)
Parent Notification Letter Text and Information 
The district’s AYP report measures student performance for all students in the grades tested as a group, as well as subgroups of students (i.e., racial and ethnic groups, English language learners, students with educational disabilities, and economically disadvantaged students).  If even one of these groups does not meet their goal, or performance target, then the district will not have made AYP.  (NOTE:  Only groups of 11 or more students are counted.)  

As a District identified for improvement, our District must develop an Improvement Plan in consultation with school staff and parents.

As a parent, you are a critical partner in school and district improvement. Please keep informed about all school and district improvement initiatives. Currently, the District is involved in<insert district improvement initiatives>. Information is available by contacting the Superintendent/SAU office or on the District website <web URL>. To offer your support and get involved please speak to your building principal to find out what opportunities are available.

The State Department of Education is proud of our ongoing partnerships with New Hampshire schools. Together we will work to provide opportunities for success for each New Hampshire student.
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� Section 6316 (c) of the federal No Child Left Behind Act of 2001 (PL 107-110) and New Hampshire RSA 193-H
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