New Hampshire Department of Education, Bureau of Special Education

Special Education Program Approval and Improvement Process

The mission of Special Education Program Approval is: to improve educational results for all learners.

 Leadership Symposia Series
Focused Monitoring: Identify Effective Practices and Develop a Plan 
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The Role of Leadership

March 9, 2011

9:00 am – 12:00 pm

SERESC

Essential Question:  What are the contributing factors to the achievement gap between students with disabilities and their non-disabled peers, and how will this gap be narrowed?

AGENDA

8:30  
Enjoy the Continental Breakfast

9:00 
Time to Begin! 

Welcome and Introductions 

   
Anticipated Outcomes for the Day: 

· Continue to define the role of the educational leader in identifying, implementing and assessing the impact of effective practices resulting in improved student learning. 

· To identify key elements that forms a focused, doable FM Action Plan resulting in improved learning outcomes. 

Step Four in the Five-Step Inquiry Process – Identify Effective Practices and Develop a Plan
9:10
Define Access to District Curriculum and Instruction: 
Define access, participation and progress in district’s curriculum and instruction for 

students with IEPs.
 
Report Out 

10:00
Break 

10:10
Synthesis of Access Definitions 

10:20   Identifying Effective Practices: 

By district team, what effective practices currently exist in your district at the elementary, middle and high school levels for which you have evidence?

Guiding Questions:

· Is core instruction provided to all students in the general education setting in all schools in your district?

· Are all students receiving core instruction from certified/qualified teachers in all schools in your district?

· Are there separate curricula in your district?

· What formative assessments are used?

· Are your IEP goals connected to the GLEs/GSEs?

· How are all specialists used to provide tiered supports to all students who need this support? 
How will you communicate this back to your district? 

11:00
 FM Action Planning:
Based on this morning’s work, your FM findings, and your knowledge of your  district’s system needs, what are the two/three effective access strategies that may be considered for your District FM Action Plan?    

11:45
Wrap Up and Next Steps: 

· FM Report and Grant Application

· Lessons Learned through the FM Process
· PCI Feedback Form

· Anything else?

 12:00  Adjourn . . . and enjoy the lunch! 
Please recycle! Leave your name badge in the basket.

                                                              ~ Thank you
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