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New Hampshire Universal Design for Learning Academy Cohort 3 Application 2016 -2017 

 A program of CAST funded by the New Hampshire Department of Education

With funding from the New Hampshire Department of Education, Bureau of Special Education, the CAST Professional Learning (PL) team proposes to provide teams of New Hampshire educators with professional customized learning opportunities that build capacity in the implementation and roll out of Universal Design for Learning (UDL) as a systemic framework for educational decision-making. The professional learning provides a path to successful UDL implementation that involves clearly defined goals, ongoing measures of progress relative to the goals, and flexible methods and resources that support the five phases of implementation (Explore, Prepare, Integrate, Scale, and Optimize), see figure 1, Phases of Implementation. As you can see from the implementation graphic, the CAST PL team approach to implementation is a systematic approach that requires a commitment of time, resources, and supports to ensure that educators understand and apply UDL as a framework for addressing the varied needs of all learners.  The PL team is proposing a three-year plan for implementing UDL across participating districts in NH.  The plan recognizes that implementation requires a minimum of three years to effectively integrate new strategies and techniques into practice[footnoteRef:1].  [1:  CAST’s Implementation process was informed by Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, 
   R. M. & Wallace, F. (2005). Implementation Research: A Synthesis of the Literature. Available at   
   http://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN-MonographFull-01-2005.pdf. ] 



Phases of UDL Implementation, Figure 1







The UDL Academy is a yearlong professional learning program for districts that are committed to using a team approach to impacting educator effectiveness and agree to actively participate in the key components of the UDL Academy.  The design of the UDL Academy supports learning about UDL, trying out UDL in practice, reflecting about application of UDL, and working in teams that identify and address common needs and actions.  This Academy is an evidence-based approach to professional learning, combining face-to-face workshops, online learning, and facilitation, as defined below:

Component 1: Informational Technical Support  

Follow-up technical support sessions will be available via an open hotline at 1-800-882-3610, 1385250# on:
				Friday, June 17, 2016 from 2pm-4pm
				Monday, June 27, 2016 from 2pm-3pm
 
Component 2 - Face-to-Face workshops: 
There will be four face-to-face workshop sessions over the course of the 2016–2017 academic year. All team members are required to attend all face-to-face Academy workshop sessions to ensure that the team receives maximum benefit from the Academy experience and that all team members share responsibility for carrying out the professional learning. (Please see page 5 for UDL Academy Dates)

Component 3 – Continued learning about UDL: 
Teams are expected to develop plans for learning more about UDL and to establish regularly–scheduled 60-90-minute meetings every two weeks in their schools.  These meetings provide the team members with the opportunity for discussion, reflection and refinement of their practice of applying the UDL guidelines to instruction. Additionally, there are six online sessions accompanied with supports for the book, UDL Now. The focus of the continued learning sessions includes the following topics: Goals, Variability & Context, Engagement, Representations, Action & Expression & Lesson Analysis Using the UDL Principles. The goal of the sessions is to provide a solid foundation in the three principles of UDL and to provide an understanding of UDL as a conceptual change framework. The online sessions are interactive and provide opportunities for discussion, reflection and practical application.  The sessions are scheduled to follow the first Face-to-Face workshop and will occur over a six-week period from mid-October through late December.  The UDL Team Facilitator will facilitate these sessions with support as needed from the CAST UDL Implementation Specialist.
 
 Component 4: Applying UDL to classroom practice:
Teams engage in a minimum of three trials during the December – May time period.  These trials include approximately two weeks of applying specific UDL guidelines to their practice and one week of reflection and revision.  Teams will use their regularly- scheduled 60-90 minute meetings every two weeks for implementation of this component.

Component 5: Support by CAST staff – on-site and remote:
The CAST UDL Implementation Specialist will provide support occur over the course of the year in order to provide support and feedback of UDL in practice.  In addition, UDL Implementation Specialist will connect with school-based and/or district-based administrators and be responsive to team progress.
 


Participant Benefits
Participants will: 
· Explore key concepts of Universal Design for Learning
· Try out UDL in their instructional practices
· Engage in discussions with colleagues and CAST staff throughout the Academy
· Learn about lesson design that is accessible for ALL learners
· Build individual and team capacity to integrate UDL into their practices 
· Develop an actionable plan for integrating UDL into their practices
· Receive support throughout the Academy from CAST staff
· Have access to CAST developed resources that will be used to integrate UDL in educator practices, including tools for implementation and lesson development as well as material to support facilitators.
Team Composition
Effective implementation of UDL begins with strong leadership and the identification of a committed team of educators who will take responsibility for planning, preparing, and integrating UDL into classroom, school, and district practices. Team members are required to attend all UDL Academy activities and are expected to apply newly acquired UDL knowledge and skills to practice over the course of the year and beyond. Team should have no more than eight members, with 

· One district level representative
· One building administrator (principal or assigned designee with decision-making authority)
· Educator(s) or school-level or district-level academic coach/facilitator who are designated to become a UDL coach/facilitator to support their colleagues in the implementation of UDL principles in their classrooms (the UDL Academy will provide additional support for these designees)* 
· General education teacher(s) and special education teacher(s) who will collaborate to create lessons that are guided by UDL principles.

Please Note:  Schools should identify one or two coaches based on the number and needs of educators in their building.

[bookmark: _Toc387826493]Districts who are accepted into the UDL Academy will commit to one year’s participation, (i.e. commitment to all five components of the Academy). School Administration must ensure staff release time to attend trainings, and participate in required on-site team meetings which should be scheduled at two week intervals to support collegial discussions and reflection about the UDL Implementation.  It is also expected that team members will apply UDL to their practices and that districts will provide in-district time to do this. Training will be statewide, regional and/or local when appropriate.  



Number of Districts Selected and Implementation Timeline 
The New Hampshire Department of Education, Bureau of Special Education expects twenty-one (21) pilot sites to participate in UDL Academy over the three (3) years of the project.  

· 2014-2015, Cohort I ~ eight (8) teams of eight (8) team members are currently enrolled in the New Hampshire UDL Academy.
· In 2015-2016, five (5) school/district-based teams with a maximum of eight (8) team members will be selected.
· In 2016-2017, eight (8) school/district-based teams with a maximum of eight (8) team members will be selected.


Application released by the New Hampshire Department of Education (NHDOE), Bureau of Special Education.   

Information video available: https://sites.google.com/site/udlacademyinformation/ 

An original and four (4) identical copies of a formal proposal shall be submitted by 4:00pm, Friday, July 15, 2016


Elaina DeAngelo
NH Department of Education
Bureau of Special Education
101 Pleasant  Street
Concord, New Hampshire 03301

UDL Academy Dates
Participation in the UDL Academy requires commitment and motivation to be engaged in learning about and applying UDL to instructional practices.  As noted above, the Academy is a hybrid approach to professional learning, combining face-to-face workshops, online learning, and facilitation that occur over the course of a year and all team members are expected to actively participate in all UDL Academy Professional Learning. 

	Professional Learning Activity
	

	Activity 
	Dates 

	Two-day workshop, focused on understanding UDL as a framework to address learner variability, identifying needs for implementing UDL, building a team culture.
	Monday, October 17, 2016 and Tuesday, October 18, 2016 
Capitol Center for the Arts  
44 S. Main Street
Concord,  NH  


	Six online sessions with guided book study, focusing on the following topics: Goals, Variability and Context, Engagement, Representations, Action and Expression, and Lesson analysis using the UDL Principles.
	October 2016 – January  2017
Capitol Center for the Arts 
44 S. Main Street 
Concord,  NH  


	Three-day face-to-face workshop focuses on development action steps for UDL exploration and experimentation.  Day 1 for UDL Team Facilitators only, followed by two-day for whole team participation. 
	Monday, January 23,  2017
Tuesday, January 24,2017 and 
Wednesday, January 25, 2017
  
Capitol Center for the Arts 
44 S. Main Street
Concord, NH 
	

	On-site visits and remote facilitation will occur over the course of the year in order to provide support and feedback of UDL in practice. 
	December 2016 – May 2016
Dates to be determined (On-Site)

	One-day workshop check-in session
	Monday, April 3, 2017
Capitol Center for the Arts
44 S. Main Street 
Concord, NH 


	One-day Culminating Session at the end of the project year to share successes and plan for next steps to sustain their work.
	Tuesday, May 23, 2017
Capitol Center for the Arts
44 S. Main Street
Concord, NH




Application Form due Friday July 15, 2016
	                              SAU
	

	District
	

	Name of School
	

	Principal
	

	E-mail Address
	

	Telephone #
	

	Grades Served
	

	Number of Students
	

	Street Address
	

	Town, State and Zip
	

	Name of Superintendent and Director of Special Education
	

	Email of Superintendent and Director of Special Education 
	

	

	Person Completing the Application
	

	Role/Title
	

	Contact Information for Person Completing the Application
	




	                         Name of                        
	

	Name of District
	

	Name of School
	

	Principal
	

	E-mail Address
	

	Telephone #
	

	Grades Served
	

	Number of Students
	

	Street Address
	

	Town, State and Zip
	

	Name of Superintendent and Director of Special Education
	

	[bookmark: _GoBack]Email of Superintendent and Director of Special Education 
	

	

	Person Completing the Application
	

	Role/Title
	

	Contact Information for Person Completing the Application
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Return Application to Elaina DeAngelo, NH Department of Education 
June, 2016

UDL Academy Team
Effective implementation of UDL begins with strong leadership and the identification of a committed team of educators who will take responsibility for planning, preparing, and integrating UDL into classroom, school, and district practices. Team members are required to attend all UDL Academy activities and are expected to apply newly acquired UDL knowledge and skills to practice over the course of the year and beyond. Each team should have no more than eight (8) members with: 

	Team Membership Requirement
	Name
	Role/Title
	Contact Information: e-mail & phone number

	One district level representative
	
	
	

	One building administrator (principal or assigned designee with decision-making authority)
	 
	
	

	Educator(s) or school-level or district-level academic coach(es) who are designated to become a UDL coach to support their colleagues in the implementation of UDL principles in their classrooms (the UDL Academy will provide additional support for these designees) 
	 
	
	

	
	
	
	

	
	
	
	

	General education teacher(s) and special education teacher(s) who will collaborate to create lessons that are guided by UDL principles.
	
	
	

	
	
	
	

	
	
	
	





7
Return Application to Elaina DeAngelo, NH Department of Education 
June 2016

 
Statement of Intent    
Districts who are interested in participating in the UDL Academy, please respond to the following questions:

	1. What are your district and school priorities?  Please list 3 to 5 priorities
(1)




(2)




(3)




(4)




(5)









	2. How would the NHUDL Academy assist you in achieving goals within these priorities?
Priority 1:






Priority 2:






Priority 3:






Priority 4:





      Priority 5:





	Please provide additional comments that you feel are important for us to know when considering your application.










District’s Commitment and Signatures
Districts who are accepted into the UDL Academy will commit to a minimum one year’s participation, i.e. commitment to all five components of the Academy.(see pages 2-3) 

School Administration must ensure staff’s release time to attend trainings and participate in required team meetings.  It is also expected that team members will apply UDL to their practices and that districts will provide in-district time to do this. Training will be statewide, regional and/or local when appropriate.  

The School District Superintendent and Special Education Director have reviewed this application and are committed to supporting each aspect of New Hampshire Universal Design for Learning Academy.  



____________________________
Superintendent Name 

___________________________	
Superintendent Signature                                                      Date:



___________________________
Special Education Administrator Name 

___________________________	
Special Education Administrator Signature                          
Date:


The school principal has reviewed this application and is committed to supporting each aspect of this UDL Academy.  

___________________
Principal Name 

___________________   	
Principal Signature  
Date:                                                         
				







An original and four (4) identical copies of a formal proposal shall be submitted by 4:00pm, Friday, July 15, 2016 to:

Elaina DeAngelo, Program Assistant
New Hampshire Department of Education
Bureau of Special Education 
101 Pleasant Street
Concord, New Hampshire 03301



Explore - Entering into UDL Implemention
Pre-Phase


Prepare - Preparing for UDL Implementation
Phase 1


Integrate - Applying UDL to Classroom Practice
Phase 2


Optimize - Scaling to the other schools in the District
Phase 4


Optimize - Scaling to the other schools in the District
Phase 4


Optimize - Scaling to the other schools in the District
Phase 4


And more....


Scale - Scaling to Other classrooms in the School
Phase 3
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