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9:00-9:05- Introductions

9:05-9:25- Understanding the Status of Special 
Education in NH presented by Santina Thibedeau

9:25-9:45- NH AIM presented by Stacey Welch

9:45-10:00- Sample Model Form for Written Prior Notice 
presented by Lori Noordergraaf

10:00-10:25- SEE-Change: Sustaining Early 
Engagement for Change & The New State Performance 
Plan (SPP) presented by Ruth Littlefield

10:25-10:40- Written Notification Regarding Use of 
Public Benefits or Insurance presented by Bridget 
Brown

10:40-11:00- Safe Schools/Healthy Students presented 
by Mary Steady and Stacey Lazzar



UNDERSTANDING

SPECIAL EDUCATION

IN NH

Presented by Santina Thibedeau



TOTAL STUDENT ENROLLMENT TRENDS

2000 THROUGH 2013





DISPLAY DATA PUBLISHED YEAR 2013





FEDERAL TRENDS

This is the first year of the U.S. Department of 

Education’s new evaluation system which takes 

both compliance and outcomes for students with 

disabilities into account

Results Driven Accountability 

Initiative (RDA) 

RDA initiative rates states on 50% compliance and 

50% on outcomes



U.S. DEPARTMENT OF EDUCATION’S
OFFICE OF SPECIAL EDUCATION PROGRAMS

(OSEP)

STATE DETERMINATION RATING SYSTEM

� Meets Requirement 

� Needs Assistance

� Needs Intervention

� Needs Substantial Intervention







WHAT OUTCOMES ARE USED IN RDA? 

READING ANDMATH COMPONENT ELEMENTS

�Percentage of 4th and 8th Grade Children 

with Disabilities Participating in Regular 

Statewide Assessment

�Proficiency Gap for 4th and 8th Grade 

Children with Disabilities on Regular 

Statewide Assessments



WHAT OUTCOMES ARE USED IN RDA? 

READING ANDMATH COMPONENT ELEMENTS

� Percentage of 4th Grade Children with 

Disabilities Scoring at Basic or Above on the 

National Assessment of Education Progress

� Percentage of 4th Grade Children with 

Disabilities Excluded from Testing on the 

National Assessment of Education Progress

� Percentage of 8th Grade Children with 

Disabilities Scoring at Basic or Above on the 

National Assessment of Education Progress

� Percentage of 8th Grade Children with 

Disabilities Excluded from Testing on the 

National Assessment of Education Progress



WHAT OUTCOMES ARE USED IN RDA? 

� Graduation Component Elements

� (Placeholder for FFY 2013)



WHAT COMPLIANCE COMPONENTS ARE

USED IN RDA?

� Indicator 4B. Rates of suspension and expulsion:

� Percent of districts that have: (a) a significant 

discrepancy, by race or ethnicity, in the rate of 

suspensions and expulsions of greater than 10 days in a 

school year for children with IEPs; and (b) policies, 

procedures or practices that contribute to the significant 

discrepancy and do not comply with requirements 

relating to the development and implementation of 

IEPs, the use of positive behavioral interventions and 

supports, and procedural safeguards. 

�

�



WHAT COMPLIANCE COMPONENTS ARE

USED IN RDA?

� Indicator 9. Percent of districts with disproportionate 
representation of racial and ethnic groups in special 
education and related services that is the result of 
inappropriate identification 

� Indicator 10. Percent of districts with disproportionate 
representation of racial and ethnic groups in specific 
disability categories that is the result of inappropriate 
identification. 

� Indicator 11. Percent of children who were evaluated 
within 60 days of receiving parental consent for initial 
evaluation or, if the State establishes a timeframe within 
which the evaluation must be conducted, within that 
timeframe. 

� Indicator 12. Percent of children referred by Part C prior 
to age 3, who are found eligible for Part B, and who have an 
IEP developed and implemented by their third birthdays. 

�



� Indicator 13. Percent of youth with IEPs aged 16 
and above with an IEP that includes appropriate 
measurable postsecondary goals that are annually 
updated and based upon an age appropriate 
transition assessment, transition services, including 
courses of study, that will reasonably enable the 
student to meet those postsecondary goals, and 
annual IEP goals related to the student’s transition 
services needs. There also must be evidence that the 
student was invited to the IEP Team meeting where 
transition services are to be discussed and evidence 
that, if appropriate, a representative of any 
participating agency was invited to the IEP Team 
meeting with the prior consent of the parent or 
student who has reached the age of majority. 



� Indicator 15. General supervision system 

(including monitoring, complaints, hearings, etc.) 

identifies and corrects noncompliance as soon as 

possible but in no case later than one year from 

identification. 

� Indicator 20. State reported data (618 and State 

Performance Plan and Annual Performance 

Report) are timely and accurate. 



NEW HAMPSHIRE ACCESSIBLE

INSTRUCTIONAL MATERIAL

Presented by Stacey Welch



NH AIM 

NHAIM  serves as a resource to educators, 

parents, students , accessible media producers, 

and others to ensure that students with print 

disabilities access educational materials in a 

timely manner in compliance with the National 

Accessible Instructional Standard National 

Instructional Materials Access Standard (NIMAS) 

under IDEA 300.172 .  



NHAIM

� NHAIM - New Hampshire Accessible Instructional Materials 
http://www.education.nh.gov/instruction/special_ed/nhaim.htm

� The New Hampshire Accessible Instructional Materials (NHAIM) Online 
Inventory System is now available at 
https://my.doe.nh.gov/myNHDOE/Login/Login.aspx

� The New Hampshire Department of Education, Bureau of Special Education 
is providing training on the NHAIM Inventory Online System:

•Thursday, August 21, 2014 ~ NHDOE, Room 15, 1:00pm-3:00pm

•Tuesday, September 23, 2014 ~ NHDOE, Room 15, 9:00am-11:00am

� Please register with Stacey Welch: Stacey.Welch@doe.nh.gov / 603-271-
0818, one week prior to the requested training session

� NH AIM 2014 -2015 Project 

� NHAIM Quality Indicator Self Assessment Tool  conversations using 
about BOOK Share Christina Cohen National AIM Center Joy Zabala & 
Chuck Hitchcock National AIM 

� NHAIM Trainings AIM Navigator /AIM Explorer /AIM Implementation 
Guide /NH PALM Initiative 

� NHAIM Town Hall meeting with Joy Zabala  Thursday September 4 , 
2014  

� National AIM Center http://aim.cast.org/



WRITTEN PRIOR NOTICE

IN THE

SPECIAL EDUCATION PROCESS

Presented by Lori Noordergraaf



A BRIEF HISTORY

� Special Education Compliance Monitoring 

� Inconsistencies with Written Prior Notice content 

and use

� Guidance 



REGULATIONS
IDEA

CFR 34 300.503

(a) Notice. Written notice 

that meets the 

requirements of paragraph 

(b) of this section must be 

given to the parents of a 

child with a disability a 

reasonable time before the 

public agency—

NH Rules

Ed 1120.03

(a) Parent(s) of a child 
with a disability shall be 
notified in writing within a 
reasonable time, but not less 
than 14 days, before the 
LEA proposes to initiate or 
change, or refuses to initiate 
or change, the referral, 
evaluation, determination of 
eligibility, IEP, or 
educational placement of the 
child or the provision of 
FAPE to the child.



REGULATIONS (CONTINUED)

IDEA

CFR 34 300.503 (b) …

(1) Proposes to initiate or change 

the identification, evaluation, or 

educational placement of the child 

or the provision of FAPE to the 

child; or

(2) Refuses to initiate or change 

the identification, evaluation, or 

educational placement of the child 

or the provision of FAPE to the 

child.

NH Rules

Ed 1109.06 (b)(3) The LEA, upon 

a written request for an IEP team 

meeting by the parent, guardian, 

or adult student shall: 

(3) Provide the parent, guardian, 

or adult student with written prior 

notice detailing why the LEA 

refuses to convene the IEP team 

that the parent, guardian, or adult 

student has requested.



REGULATIONS (CONTINUED)
IDEA

CFR 34 300.503

(b) Content of notice. The notice required under 
paragraph (a) of this section must include—

(1) A description of the action proposed or refused 
by the agency;

(2) An explanation of why the agency proposes or 
refuses to take the action;

(3) A description of each evaluation procedure, 
assessment, record, or report the agency used as a 
basis for the proposed or refused action;

(4) A statement that the parents of a child with a 
disability have protection under the procedural 
safeguards of this part and, if this notice is not an 
initial referral for evaluation, the means by which a 
copy of a description of the procedural safeguards 
can be obtained;

(5) Sources for parents to contact to obtain 
assistance in understanding the provisions of this 
part;

(6) A description of other options that the IEP 
Team considered and the reasons why those options 
were rejected; and

(7) A description of other factors that are relevant to 
the agency’s proposal or refusal.

(c) Notice in understandable language

NH Rules

Ed 1120.03

(b) The notice shall comply 

with 34 CFR 300.503 

through 300.504. 

CFR 34 300.504 Procedural 

Safeguards Notice. 

…(c) Contents. The procedural

safeguards notice must include a full

explanation of all of the procedural

safeguards available under …300.503, 

…relating to—

…(2) Prior written notice;…



WRITTEN PRIOR NOTICE 

Child’s Name: __________________________________  SASID #: ____________________  Date: _________________ 

The purpose of this form is to inform you when the School District proposes to initiate or change, or refuses to initiate or 

change, the referral, evaluation, determination or change in eligibility, individualized education program (IEP), educational 

placement, the provision of a Free Appropriate Public Education (FAPE) for your child, or is refusing to hold a meeting of the 

IEP team in response to a parental request to do so.   

1.  Description of the action being proposed or refused by the school district:  

 

 

2. Explanation of why the school district proposes or refuses to take this action: 

 

 

3. A description of each evaluation procedure, assessment, record, or report used as a basis in making this decision (the 

proposed or refused action):  

 

 

4. A description of other options the IEP Team considered and why those options were rejected: 

 

 

5. A description of other factors which are relevant to the school district’s proposal or refusal: 

 

 

As the parent of a child with a disability, you have protections under the NH Procedural Safeguards of the Federal special 

education law, the Individuals with Disabilities Education Act (IDEA). You have been given a copy of the Procedural 

Safeguards Handbook at least annually, and may obtain an additional copy at any time by requesting one from the school 

district’s Special Education Office. 

 

Sources for parents to contact to obtain assistance in understanding the content of this written prior notice are listed below: 

  

 Method and date of delivery: _________________________________________________ 



WRITTEN PRIOR NOTICE (WPN) Guide 

Purpose of a WPN: 

A Written Prior Notice (WPN) is written notification that is provided to parents to explain a change that has been proposed or 

refused by the district, as the result of a team meeting, but which has not yet been implemented.  It helps ensure that the parents 

are included in and aware of the decisions that impact their child.  It also helps ensure that there is careful consideration of all 

factors relevant to the proposed/refused actions before any changes are implemented.  This notice must be provided to parents 

no less than 14 calendar days before the action being proposed or refused may be put into place.  Throughout this document 

“School District” is being used to refer to the public agency which is making the proposal or refusal. 

When to use a WPN: 

You must have a WPN each time there is a change/action proposed or change/action refused by the district. 

Some examples of when to use a WPN are: 

• For a referral 

• An evaluation (initial evaluation and reevaluation) 

• Determination of eligibility, initial eligibility, or change in the category of identification 

• The provision of FAPE  

• An IEP 

• Changes to special education programs and/or services  

• Educational placement 

• Graduation from high school with a regular high school diploma 

• Termination of services 

• A refusal to hold a meeting of the IEP team in response to a parent request to do so 

Basically, you should use a WPN any time there is a proposed change/action or an action/change that is being 

refused.  If you are unsure as to whether a WPN is needed, you should err on the side of caution and complete 

one; it’s better to have one when it’s not needed, than to not have one and need it. 

How to fill out WPN (explanation): 

Each section of the WPN asks for either a “description” or an “explanation”.  What is written should be a few 

sentences either describing or explaining. This is a form that should be carefully thought out and filled in with 

details and explanations.  It should be detailed enough to be read by a parent, or another team member who may 

not have been able to attend a meeting, so that they can completely understand the decisions that were made, 

know why the team made those decisions, and what the basis for the decisions were.  The information contained 

in the WPN should be completed in a language that is understandable to the parent. 

Remember—The WPN should be filled out carefully and thoughtfully.  It should be a “stand alone” document 

that contains enough descriptions and explanations for someone who knows nothing about the situation to be 

able to have a clear understanding of the decision, reasons for the decision, and how the team arrived at the 

decision.  It needs to be delivered to parents within 14 calendar days, and prior to consent.  Parental consent 

cannot be obtained without the requisite WPN.  Parents must have the WPN before districts ask for their 

consent.  If you are not asking for consent at the end of a meeting, you do not have to provide the WPN by the 

end of the meeting.   



TRAINING

� The New Hampshire Department of Education, 

Bureau of Special Education has also created a 

training module with input from the 

Stakeholders group. 

� The training module will be available on line for 

those who are interested in a more in depth 

training on Written Prior Notice.



THANK YOU

References: 

• Virginia Department of Education, Office of Dispute Resolution and Administrative Services 
(ODARS), Guidance on Prior Written Notice in the Special Education Process, May 2013

• New York Special Education, Examples to Include in Prior Written Notice (Notice of 
Recommendation), December 2013

• New Hampshire Parent Information Center, Prior Written Notice, Disability Brochure #28

• New Hampshire Rules for the Education of Children with Disabilities June 30, 2008 
(Amended December 1,2010;  Amended May 15, 2014)

• Federal Register/ Vol.71, No.156/Monday, August 14, 2006/ Rules and Regulations

Thanks to:

� Mary Steady for doing the background research and for her work on the model form and 
training Module

� The stakeholders group for their input and  participation in this process



SEE-CHANGE: SUSTAINING EARLY

ENGAGEMENT FOR CHANGE

Presented by Ruth Littlefield



SEE-CHANGE

Sustainable Early Engagement for Change



SEE-CHANGE

� NH: 1 of 2 States selected to participate

� 2 Years of Intensive TA from the federally-funded 

Early Childhood TA Center (ECTA Center)

� Implementation, Scale-up and Sustainability of 

Evidenced-Based Practices to Improve Child 

Outcomes

� Birth through Age 5; Children at risk for or who 

have delays or disabilities



SEE-CHANGE

� What are the Evidenced-Based Practices?

� Division of Early Childhood (DEC) of the Council for 

Exceptional Children (CEC) Recommended Practices 

in Early Intervention and Special Education 2014 

(spring 2014)

� Linked to improving child engagement with adults, 

peers and tasks



DEC RECOMMENDED PRACTICE AREAS

� Environment

� Family 

� Instruction

� Interaction 

� Other Practice Areas: 

� Leadership

� Assessment 

� Teaming and Collaboration 

� Transition 



EXAMPLES OF SELECTED PRACTICES

� Environmental Practices

� Practitioners work with the family and other adults 

to modify and adapt the physical, social, and 

temporal environments to promote each child’s access 

to and participation in learning experiences. (E3)1

� Instructional Practices

� Practitioners use systematic instructional strategies 

with fidelity to teach skills and to promote child 

engagement and learning. (INS6)

� Practitioners use explicit feedback and consequences 

to increase child engagement, play, and skills. (INS7)



VISION: 

New Hampshire children ages birth through five who 
are at risk for or who have delays or disabilities, will 
demonstrate increased engagement with adults, peers 
and tasks in natural environments and regular early 
childhood settings. Through a cross-sector, professional 
development approach based on adult learning 
strategies, practitioners who work with children ages 
birth through five who are at risk for or who have 
delays or disabilities, will implement, with fidelity, 
evidenced based practices that are linked to child 
engagement. Through a partnership with ECTA, the 
State will capitalize on the momentum of work already 
being done towards this goal, and will be able to 
integrate and scale up the Evidenced-Based Practices 
(DEC) more efficiently. 



SEE-CHANGE

� State Leadership Team

� ECTA Partners

� Master Cadre TA Members

� Implementation Sites 
� Demonstration Sites (implement with fidelity)

� Trainings: 3 days in November; 2 days in 

December or January



IMPLEMENTATION SITES
� Application released in late August

� Selections in September

� Both birth to 3 (natural settings) and 3-5 (regular 

early childhood programs)

� Public and Community-Based

� Commitment of Administrative Team

� Representative of the State (rural/urban, program size, 

geographic location

� Final Decisions: State Leadership Team



THE NEW STATE PERFORMANCE

PLAN (SPP) 

Presented by Ruth Littlefield



STATE PERFORMANCE PLAN:

ANNUAL PERFORMANCE REPORTS
FFY 2013-2018

� Combined SPP/APR

� Due February 2, 2015: based on FFY 2013 

� (July 1, 2013-June 30, 2014)

� Introduction regarding State’s systems

� General Supervision System

� Technical Assistance System

� Professional Development System

� Stakeholder Involvement

� Reporting to the Public

New



STATE PERFORMANCE PLAN:

ANNUAL PERFORMANCE REPORTS

FFY 2013-2018

Indicators

1. Graduation 2. Drop Out

3. State Assessment 4. Suspension/Expulsion 4(B) 0%

5. School Age LRE 6. Preschool LRE

7. Child Outcomes 8.  Parent Involvement

9/10. Disproportionate 

Representation (0%)

11. Initial Evaluations (100%)

12. Early Transitions 

(100%)

13. Secondary Transitions (100%)

14. Post School Outcomes 15. Resolution Sessions

16. Mediations 17. State Systemic Improvement 

Plan (SSIP)



SPP/APR (INDICATORS 1-16)

� Stakeholder Input

� Analyze Data

� Set Baseline Data

� Establish Targets (unless compliance)

� Draw on targets for all students when available

� Report on progress annually (APR)

� Publically Report on District Performance



SPP/APR Indicator 17: SSIP



STAKEHOLDERS

� Critical participants in improving results for 
children with disabilities

� Stakeholder Input: ongoing; across all 
components (analysis, target setting, theory of 
action, etc.)

� State Advisory Committee on the Education of 
Students/Children with Disabilities (SAC)

� Interagency Coordinating Council (ICC)

� Other opportunities for broad input



INDICATOR 17: STATE SYSTEMIC IMPROVEMENT

PLAN (SSIP)

�MEASUREMENT: 

� comprehensive, ambitious, yet achievable 

� multi-year plan 

� for improving results for children with disabilities. 

� “It is of the utmost importance to improve results for 

children with disabilities by improving educational 

services, including special education and related 

services.”

�Part B SPP/APR Indicator/Measurement Table: OVERVIEW 
OF THE THREE PHASES OF THE SSIP



Phase I: 

•Conduct root cause 
analysis to identify 
contributing factor(s)

•Identify systemic 
barriers for 
improvement for 
contributing factors 

Phase I and II: 

•Search/evaluate evidence-

based solutions (Exploration 
Phase)

•Develop Theory of Action

•Develop and implement plan 
for improvement 
(Implementation 
Framework)

Phase I: 

•Initiate Data analysis

•Conduct Infrastructure 
analysis 
(Implementation 
Framework)

•Identify focus area

Phase III: 

•Evaluate progress 
annually

•Adjust plan as needed

How well 
is the 
solution 
working?

What is 
the 

problem?

Why is it 
happening

?

What 
shall we 
do about 
it?

SSIP

Source: Western Regional Resource Center 

Phase I

Phase and 

I II

Phase 

III



INDICATOR 17: SSIP

Phase I: Analysis 
� Data Analysis; 

� Analysis of State Infrastructure to Support 
Improvement and Build Capacity; 

� State-identified Measurable Result(s) for Children 
with Disabilities (SiMR); 

� Selection of Coherent Improvement Strategies; and 

� Theory of Action. 



WRITTEN NOTIFICATION

REGARDING THE USE OF PUBLIC

BENEFITS OR INSURANCE

Presented by Bridget Brown



CHANGE IN FEDERAL REQUIREMENTS

� On February 14, 2013, the Office of Special 

Education and Rehabilitative Services (OSERS) 

published the final regulations under the 

Individuals with Disabilities Education Act 

(IDEA) to amend 34 CFR 300.154(d) governing 

the use of public benefits or insurance.



� 34 CFR 300.154(d)(2)(v) included a new 

requirement for public agencies to provide 

written notification to a child’s parents before 

accessing a child’s or parent’s public benefits or 

insurance (e.g. Medicaid) for the first time and 

annually thereafter.



CHANGES TO NH RULES

� New Rules, in response to the federal 

requirement change, were adopted into law on 

May 14, 2014.  

� The Bureau of Special Education FY’14 Memo 

#34, dated May 28, 2014, provides guidance for 

the amended New Hampshire Rules.



ED 1120.08(A)(2)

� Ed 1120.08(a)(2) 

(a) When accessing public insurance the LEA:

(2) shall provide annual notification pursuant to 34 

CFR 300.154(d)(2)(v).  The annual notification includes 

a withdrawal of consent provision.  The withdrawal of 

consent provision terminates the LEA’s authority to 

access the child’s state public benefits or insurance 

program.  This withdrawal of consent provision is 

effective upon the LEA’s receipt of the parent’s signed 

withdrawal.



REQUIREMENTS FOR

WRITTEN ANNUAL NOTIFICATION

� Parents/guardians must receive the notification before the 
school district seeks to use the child’s Medicaid for the first 
time and before it obtains consent to use those benefits for the 
first time. 

� A statement that parents have the right to withdraw their 
consent to disclosure of their child’s personally identifiable 
information to the public benefits or insurance program (e.g. 
Medicaid) at any time.

� A statement of the public agency’s continuing obligation to 
ensure that all required services are provided at no cost to the 
parent even if the parent withdraws his or her consent or 
refuses to consent.

� A statement that must include the parent’s understanding 
and agreement that the school district may use the parent’s or 
child’s public benefits or insurance to pay for special education 
and related services under IDEA.

� A withdrawal of consent provision which if utilized by the 
parent, terminates the LEA’s authority to access the child’s 
state public benefits or insurance program. 



MODEL FORM



NH Department of Education(NHDOE)

Bureau of Special Education 

Office of Safe Schools and Healthy Students

Presentation by Mary Steady & Stacey Lazzar

NH COMMUNITIES FOR CHILDREN:

SAFE SCHOOLS AND HEALTHY

STUDENTS STATE PLANNING GRANT

56



SAFE SCHOOLS & HEALTHY STUDENTS STATE

PLANNING GRANT

� During the summer of 2013 the U.S. Department of 

Health and Human Services’ Substance Abuse and 

Mental Health Services Administration (SAMHSA) 

released the Safe Schools and Healthy Students State 

Planning Grant Request for Applications (RFA)

� The NH Department of Education (NHDOE), in 

conjunction with the NH Department of Health and 

Human Services’ Bureau of Behavioral Health (BBH), 

the Laconia, Concord, and Rochester School Districts, 

submitted an application for this RFA titled NH 

Communities for Children.

5
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SAMHSA RFA BACKGROUND

Since 1999, the US Department of Health and Human 
Services, Education, and Justice have collaborated on the 
SS/HS Initiative. This grant program provided funding to 
local education agencies (LEAs) that worked in partnership 
with local law enforcement and juvenile justice, social service 
and mental health agencies, and other community 
organizations to plan and implement comprehensive and 
coordinated programs, policies, and services delivery systems 
that promoted the mental health of students, enhanced 
academic achievement, prevented violence and substance 
use, and created safe and respectful school climates.

This is the first funding opportunity for SS/HS in four years 
and was prompted by the shootings that occurred in 
Sandyhook, CT.

5
8



SAMHSA’’’’s IntentSAMHSA’’’’s Intent � SAMHA’s Expectation� SAMHA’s Expectation

SAMHSA’S EXPLANATION OF RFA 

The purpose of the SS/HS 

State Program is to create 

safe and supportive schools 

and communities by bringing 

the SS/HS model to scale at 

the state/tribe level by 

building partnerships among 

educational, behavioral 

health, and criminal/justice 

systems.

By implementing this 
program, SAMHSA expects 
to achieve an increase in the 
number of children and youth 
who have access to 
behavioral health services; a 
decrease in the number of 
students who abuse 
substances; an increase in 
supports for early childhood 
development; improvements 
in school climate; and a 
reduction in the number of 
students who are exposed to 
violence.

59



SAFE SCHOOLS/HEALTHY STUDENTS GRANT RFA 

REQUIREMENTS

� SAMHSA required two state agencies to partner 

together for the submission of this grant, with a lead 

agency and a co-lead agency overseeing the work.

� SAMSHA required that each state select three (3), and 

no more or no less than 3, Local Education Agencies 

(LEAs) to partner with for the life of the grant.

� The 3 LEAs had to be selected prior to grant submission 

and the selection had to be based on student and 

community populations and district-wide data linked to 

the SS/HS elements.

6
0



CRITERIA USED TO SELECT THREE (3) 

LOCAL EDUCATION AGENCIES

• Population Demographics (Concord & Laconia have 
the 2nd and 3rd largest refugee populations in NH)

• Free and Reduced School Lunch Eligibility Data

• Median Household Income Data

• Persons below the poverty line Data

• Gaps in Early Childhood Programs

• Gaps in Promoting Mental, Emotional & Behavioral 
Health

• Gaps in Connecting Family, Schools & Communities

• PBIS readiness in LEA schools

• Youth Risk Behavior Survey Results

• School Suspension Data

• Bullying and Harassment Data
61



APPLICATION PROCESS DETAILS

62

SAMHSA awarded $56.9 
million to seven (7) states 
over four years in FY 13 to 
support Safe Schools/ 
Healthy Students

SS/HS Grant Awardees

1. New Hampshire

2. Connecticut

3. Nevada

4. Ohio

5. Pennsylvania

6. Michigan

7. Wisconsin

� All US States and Tribal 
Nations were eligible to 
apply

� SAMHSA received thirty-
three (33) applications 
across the country, 
including NH’s grant 
proposal

� SAMHSA awarded seven 
(7) states a Safe Schools 
& Healthy Students State 
Planning Grant



NH’S SAFE SCHOOLS/HEALTHY STUDENTS GRANT

AWARD

New Hampshire’s Department of Education (NHDOE) 
was awarded a four-year grant, beginning on October 1, 
2013 for a total amount of $8.6 million over the life of the 
grant.

Annually:
� 25% of the funding will be distributed to each of the three 
(3) LEAs = 75% total 
�10% will fund the required outside evaluator for the 
project
�15% of the funding will go to the NHDOE and NH DHHS’
Bureau of Behavioral Health

6
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SAFE SCHOOLS/HEALTHY STUDENTS

FIVE ELEMENTS

Addressing each of the following elements in the grant was a 

requirement:

1. Promoting Early Social and Emotional Learning and 

Development

2. Promoting Mental, Emotional, and Behavioral Health

3. Connecting Families, Schools, and Communities

4. Preventing Behavioral Health Problems (including 

Substance Use)

5. Creating Safe and Violence Free Schools

64
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PHASE 1- ASSESSMENT-COMPLETED

•State info

•Community 
info

Application

• Special 
populations

• Data
BH 

Disparities 
Impact 

Statement



COMPLETED

•Risk & 
protective 
factors

•Baseline 
Data

•Gap 
Analysis

Needs 
Assessment

•Existing 
Resources, 
funding & 
Services

•Contextual 
Factors

Environmental 
Scan



PHASE 2- USING THE SS/HS FRAMEWORK

SS/HS

Framework

ES

NA

& Technical 

Assistance



WHAT IS THE SS/HS FRAMEWORK?

� The framework is a planning process that is used 

to accomplish systemic change and integration 

through SS/HS initiative.

� It is a grid that helps identify strategies and services 

in all 5 Elements that are related to 5 strategic 

approaches and 7 guiding principles



PHASE 3- DEVELOPMENT OF

COMPREHENSIVE PLAN

SS/HS Framework

Comprehensive Plan

Narrative Logic 
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CONCORD SCHOOL DISTRICT

SS/HS INITIATIVE



PROCESS AND COMMUNITY

“We are caught in an inescapable 

network of mutuality, tied in a 

single garment of destiny.  

Whatever affects one directly, 

affects all directly.”

~Martin Luther King Jr.



PROCESS AND COMMUNITY

Concord’s Community Management 

Team (CMT) is comprised of 35 

stakeholders committed to being 

partners in change 



COMMUNITYMANAGEMENT TEAM

Concord School District

Riverbend Community Mental Health Center

Lutheran Social Services

NAMI NH

DJJS

DCYF

Boys and Girls Club of Greater Concord

Capital Region Community Prevention Coalition

Child and Family Services

Community Bridges

Second Start

Concord Police Department

Bill White and Associates

Mill Brook/Broken Ground PTA

UNH’s Institute on Disability



THE NEEDS AND GAPS

What have we learned about the Concord 

Community?  

Community partners are energized to work 

together to achieve safer schools and community 

and to promote the well-being of all children, 

youth, and families in Concord.



ELEMENT 1:  PROMOTING EARLY CHILDHOOD

SOCIAL AND EMOTIONAL LEARNING DEVELOPMENT

NEEDS: A universal screening tool and method for 

information sharing between school and 

community partners

Activities:  Hire Early Childhood Coordinator; 

Implement a universal screening tool



ELEMENT 2:  PROMOTING MENTAL, 

EMOTIONAL AND BEHAVIORAL HEALTH

NEED: More school based mental health services 

Activity:  build capacity through a partnership with 

Riverbend Community Mental Health Center



ELEMENT 3:  CONNECTING FAMILIES, 

SCHOOLS AND COMMUNITIES

NEED: A linkage between school, home and 

community resources

Activities:  Develop a Family and Community 

Liaison position; create a sustainable resource 

repository for families 



ELEMENT 4:  PREVENTING BEHAVIORAL HEALTH

PROBLEMS, INCLUDING SUBSTANCE ABUSE

NEED: Substance abuse prevention and early 

intervention services in schools 

Activities:  Implement Project SUCCESS at 

middle and high schools; hire a Substance Abuse 

Prevention (SAP) Coordinator



ELEMENT 5:  CREATING SAFE AND

VIOLENCE-FREE SCHOOLS

GAP:  PBIS frameworks are not implemented in 

all schools in Concord.

Activity:  Enhance Tier 2 and Tier 3 

interventions at middle and high schools by 

collaborating with UNH’s Institute on Disability 

and Bill White and Associates



THANK YOU


