P=What did you like?

C= What are your concerns?

I= Connections, things to think about

NHDOE Special Education Program Approval and Improvement Process

May 4, 2010 PCI for Focused Monitoring Orientation

P
Positives

C
Concerns

I
Interesting Insights

Salem:

Can’t wait to get started

Well organized, informative
Provided with fair understanding of
process; anticipate that all will not
be clear until walking through
process

Able to establish a beginning
relationship with technical
assistants.

May promote change

Newfound:

Well delivered overview of plan.
Nice way to begin the conversation
Refining “system”

Common goals established
Collaboration

To be able to create change for the
better

Salem:

Time

Overwhelming — where do we
begin?

How to show adequate growth with
scores that are already high

More to do when the teachers/staff
are already feeling overloaded

Newfound:

Concerned that assumptions are
being made that we don’t have a
data analysis process
(HS/MS/Elem at different places).
Hopeful that you will see where we
are and take us further

Time investment

Staff investment

Not all staff attended that should
have attended; esp. Principal, Data-
tech person

Salem:

Anything that will support the
progress of special ed students is
great ( as well as other students)
Exciting yet challenging; the
process appears very productive
and energizing

Newfound:

We have been narrowing the gap in
many ways. We look forward to
having an outside reviewer look at
what we do and help us do it better.
Not exclusively Special Ed process




Gorham:

Misc:

Clear

Organized

Honest about what is to come
Having last year’s cohorts at the
table

All presenters were
professional/excellent

Discussion

Meeting with district going through
the process

Suggested resources re; data
collection, prof learning
communities, etc.

Will help us to move forward with
a systemic change

Finally — data as a our driver

Better understanding of process
Change will hopefully occur
Assistance will be given

Working with other district who
has gone through process
Information/sharing by current FM
districts

Organized, clear, linear overview
of the process

Nice kick start with data dialogue
Good to talk to other districts with
similar population

Gorham:

Misc:

Work load

Only so many hours in a day
Finding the time for planning and
implementation w/o overwhelming
staff

Dove-tailing current initiatives and
NEASC with FM

Time to complete

Key staff missing

Getting staff to buy in

Moving from special ed focus to
systemic focus, staff buy in
Finding the time to get it all done
This is a part of a larger school
improvement project

Are we really together on what we
want?

Gorham:

Misc:

Looking forward to data process
Our high benchmark year

The high level of support offered
Difference between SPED and gen
ed population is very great

FM Districts view this process
positively




Past District Lisbon:

e Nice set up for the day; less scary
explanation than in the past

e Discussion with new district

e Format of morning excellent

e Got new things to look at for data
points

e Food

Past District Rochester:
e Meeting new people who are
beginning this process
e Nice opportunity to share with and
reassure new districts beginning the
process

Past District Newport:
e Nice to see an anticipating
overview for new districts
e Saw how far we have come!
e Glad we’re not starting out

Past District Lisbon:
e Some districts feel threatened by
the dates

Past District Rochester:
e Itis hard to convince new districts
that the FM process does not have
to be an add on, but rather a
complement to what is already
being worked on

Past District Newport:
o Still have a lot of work to do!

Past District Lisbon:

e That this is not just a Spec Ed
process, it’s about looking at the
system

e Itis easier for us to create change
in one building K-12 than it is for
multi building districts

Past District Rochester:
e Data show how much growth
Rochester has made over the years!
It’s IEP student’s index scores
exceed the state average©
e Every time folks look at data, they
learn something new

Past District Newport:
e Fun to hang out with old colleagues
from Newfound

Questions I still have:
Past District Newport:

What do we do with less intensive support next year — Bob & Jen have been AWESOME.

When do we get feedback on the IEP’s?




