USING COMPLIANCE DATA FOR CONTINUOUS IMPROVEMENT

LEADERSHIP INTERVIEW

New Hampshire Department of Education

Special Education Program Approval and Improvement Process

	Person Interviewed:
	Date:

	School/SAU:
	Interviewer:

	Position of Person Interviewed:  (check or circle one)

	Superintendent
	Executive Director
	Special Education Director
	Principal
	School Board Member
	Preschool Coordinator
	Other 

(list title)


1. Describe the strengths of programs and services for students with educational disabilities in your district or school and the areas in need of improvement.  

What is your vision for improvement in the next 5 years?  

How can this program approval process help you achieve your vision?

2. What do your outcome data show for all students, with and without disabilities?  

(For example, assessment data, discipline/behavior data, graduation/drop-out data, post-school transition data)

3. Are the special education programs in your school or district sufficient to provide supports and services for all students (e.g. preschool students, students with behavior issues, autistic or EH students)?  If not, what do you need?

4. Does your school or SAU have the resources necessary to achieve your goals?  (e.g. staff, qualified examiners, professional development, facilities, materials, clerical help)

5. How do you get parents involved in the work of the school?  

Do you have plans to increase parent involvement?

6. Describe the effectiveness of your preschool program (e.g. Early Supports and Services involvement, IEPs in place, timeliness of communication, regular education curriculum, early literacy, social and emotional skills, measuring progress, staffing).

7.   If you had an opportunity, what are two changes you would make to benefit the children in your school?

Thank you for your time
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