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U.S. Department of Education
Grant Performance Report
Cover Sheet (ED 524B)
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Program Office instructions.

[ X1 Annual [1Final
Performance Performance
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1. PR/Award #: H323A 120003 2. Grantee NCES ID#: 33
(Block 5 of the Grant Award Notification - 11 Characters.) (Seeinstructions. Up to 12 Characters.)

3. Project Title: State Personnel Development Grants
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12. To the best of my knowledge and belief, all datain this performance report are true and correct and the report fully discloses all known weaknesses concerning
the accuracy, reliability, and completeness of the data.

Name of Authorized Representative: SANTINA THIBEDEAU Title: STATE DIRECTOR OF SPECIAL EDUCATION

Signature: Date:

Grant Performance Report (ED 524B) Executive Summary Attachment:

Page-3
)




H323A120003

File : NH_SDPG_2013 APR_Executive Summary_H323A120003.pdf

“ Title: NH SDPG 2013 APR Executive Summary - H323A 120003

Page 4



H323A120003

U.S. Department of Education
Grant Performance Report (ED 524B)
Executive Summary

OMB No. 1894-0003

PR/Award # (11 characters): H323A120003

(See Instructions)
The New Hampshire Department of Education (DOE) was awarded a State Personnel Development Grant (SPDG) in

October 2012. Upon funding, the NH SPDG was named Next Steps NH. The Next Steps NH proposal was targeted to increase
the number of students with disabilities graduating from high school who are college and career ready, through the
implementation of evidence based transition practices. Four strategies to achieve this goal: (1) increasing student
competency through increased use of Extended Learning Opportunities (ELOs), (2) enhanced transition planning and
increased transition activities and opportunities, (3) greater family — school engagement, and (4) sustaining practices
through our state Institutions of Higher Education (IHEs), regional professional development intermediaries, a transition
Community of Practice, and the use of technology. These strategies are aimed at school districts, parents, regional
professional development intermediaries, Vocational Rehabilition, IHEs, and other community members. The expected
outcomes of the Next Steps NH proposal are (1) increased graduation rates for students with disabilities (SPP Indicator 1),
(2) decreased dropout rates (SPP Indicator 2), (3) improved degree and quality of family school engagement related to
transition (SPP Indicator 8), and (4) sustained use of evidence-based transition practices (SPP Indicators 13 and 14)
introduced through Next Steps NH.

While the NH DOE was awarded the SPDG in October 2012, it was December 2012 before the DOE could post the two
state-level positions responsible for day-to-day implementation of Next Steps NH. The Grants & Contract Technician was
hired in March 2013 and the Grant Coordinator in April 2013. A new Grant Coordinator was needed as Amy Jenks, the
previous Grant Coordinator, took a new position at the DOE. Grant partners include the NH Parent Information Center, four
regional intermediaries (Monadnock Developmental Services, Stafford Learning Center, Granite State Independent Living,
North Country Educational Services), Keene State College, the QED Foundation, Vocational Rehabilitation, Institute on
Disability at the University of New Hampshire, and Evergreen Evaluation and Consulting, Inc. As of the end of this first
reporting period, no contracts were yet in place with project partners. It is expected that all contracts will be approved on
May 1, 2013.

Even with the delayed start and having no Memorandums of Understanding/contracts in place with project partners,
initial planning efforts begun in January 2013 with DOE personnel. The project Leadership Team met in February and March
2013, with montly follow-up meetings planned. Initial planning meetings have focused on establishing roles and protocols
for the Leadership Team, reviewing evaluation requirements, and focusing on selection criteria. The current timeline has
the Leadership Team meeting formally monthly and more often as small groups to fine tune the Next Steps NH
interventions. An application for the first cohort of four schools is expected mid to late summer, 2013, with implementation
expected to occur in later fall/early winter 2013. In future years, applications will go out in late spring, with initial training
occuring the summer prior to the first year of implementation.

This report contains no data as professional development has not begun. We have completed the accompanying 524B
form, though, listing performance indicators and targets for each objectives, as well as the methodology to be used to
assess each performance indicator. In future years, a full evaluation narrative will accompany the 524B form, providing a
more comprehensive review of the data than is possible with the online reporting system.
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
1. Project Objective [1 Check if thisis astatus update for the previous budget period.

Program Measures

Quantitative Data

Performance M easure Measure Type Target Actual Performance Data

Raw . Raw .
0, 0,
Numb Ratio % Numb Ratio %

1 PROGRAM 75/ 100 75 999/ 100 999
By the end of our 2nd year of funding the Next Steps NH,
75% of the evidence-based professional development
components will score 3 or 4 (per the rubric).

2 PROGRAM 80/ 100 80 999/ 100 999
After two years of implementation, 80% of participating
schools will achieve fidelity of intervention of ELOs,
transition planning, and family engagement.

3 PROGRAM 60/ 100 60 999/ 100 999
60% of SPDG Next Steps NH funds are used for activities
designed to sustain the use of ELOs, transition planning, and
parent engagement strategies.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

Performance Measure 1: Projects use evidence-based professional development practices to support the attainment of identified competencies. - The Evidence-Based Professional Development Worksheet isincluded in
Section C. Performance Measure 2: Participants in SPDG professional development demonstrate improvement in implementation of SPDG-supported practices over time. - Next Steps NH will use an integrated fidelity

of intervention tool that builds on practice profiles for Extended Learning Opportunities (EL Os) and evidence-based transition planning developed by NH's Secondary Transition Community of Practice. Each profile has
acomponent addressing family engagement. The practice profiles are currently being organized into arubric that will be used by participating schools and Next Steps NH professional development providers to assess the
fidelity of intervention of each of the three transition-related practices. Prior to use, the rubric will be tested with schools not participating in Next Steps NH and modified as necessary. The initia rollout of the Next Steps NH
fidelity tool will be with the first cohort of four schoolsin thefall or early winter 2013, and will serve as a baseline measure for those schools. A second instrument of the fidelity tool will occur at the end of the 2013-14 school
year. Performance Measure 3: Initiative uses SPDG professional development funds to provide follow-up activities designed to sustain the use of SPDG-supported practices. - As the Next Steps NH scope of work focuses

on providing on-going sustained professional development to a set number of LEAS over the course of the grant period, it is expected that most of the funds will be spent on sustained activities. These activitiesinclude initial
selection efforts, needs assessments with selected schools, development of training and coaching materials, provision of initial training, follow-up coaching, booster training as necessary, training for administrators, and the
sustaining of activities through atransition portal and the strengthening of pre-service teacher programsin the area of EL Os, transition planning, and family engagement. Sustained efforts also include evaluation activities
designed to support each of the professional development activities listed in the previous sentence. The goa isto spend 60% of the SPDG funds on activities designed to sustain the use of Next Steps NH activities. As of March
31, 2013, the end of the current reporting period, funds only have been expended by the NH DOE, for initial planning activities.
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
2. Project Objective [1 Check if thisis astatus update for the previous budget period.

Objective 1: To develop the capacity of those providing PD on ELOs, transition planning, and family engagement, and to define the expectations and commitment of those receiving PD.

Quantitative Data
Performance Measure Measure Type = Target = Adtual Performance Data
aw . o aw . o
Number Ratio % Number Ratio %
la PROJECT 20 / 999 /
By the last year of the project, 20 New Hampshire high
schools are recruited, and implement NH SPDG activities with
fidelity.
1b PROJECT 20 / 999 /
Each LEA hasidentified atransition liaison, who has been
trained, and oversees project fidelity.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

This objective (the selection driver) focuses on identifying the competencies required of those who will be providing professional development on ELOs, transition strategies, and family engagement practices, as well asthe LEA
staff who will serve as transition liaisons to facilitate project activities within participating LEAs. Needs assessments will be conducted with interested LEAs to inform selection, as well asto inform professional development

for LEAs ultimately selected. Two project indicators have been identified. The first indicator focuses on insuring that the desired number of LEASs are recruited (20 LEASs by the end of the grant period). The second indicator
assesses whether transition liaisons are identified, trained, and provide oversight in their LEA (20).
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
3. Project Objective [1 Check if thisis astatus update for the previous budget period.

with fidelity, and sustainability of EB ELOs.

PR/Award #: H323A120003

Objective 2: To increase and expand the use of ELOsin all regions of NH, by increasing the knowledge and skills of NH special and general educators, related service personnel, and administratorsin the design, implementation

Quantitative Data
Performance Measure Measure Type = Target = Actual Performance Data
aw . o aw . o
Number Ratio % Number Ratio %
2a PROJECT 80/ 100 80 999/ 100 999
Each year, 80% of the participants in ELO professional
development (including parents) report that the training they
received increased their knowledge of ELOs.
2b PROJECT 80/ 100 80 999/ 100 999
Each year, 80% of the participantsin ELO professional
development (including parents) report that the coaching they
received increased their skills to implement ELOs.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

the annual survey of al professional development recipients.

This objective addresses the training driver, picking up where the previous objective, the selection driver, ended. Needs assessment data gathered in Objective 1 will be reviewed to determine status of ELO offeringsin each
participating LEA. Concurrently, Next Steps NH staff, particularly partners at QED will review and refine training materials as necessary. Training will be provided to the first set of four LEAS, with an emphasis on building
the capacity of regional intermediaries to sustain the professional development through ongoing training and coaching. QED staff will provide ongoing coaching to the NH SPDG LT, regional coaches, and LEA Transition
Liaisons. The first indicator provides data on the impact of Next Steps NH professional development on the knowledge of LEA staff, participating community agencies, and parents/families related to the use of ELOs. The
second indicator assesses the impact of the professional development on the skills of LEA staff, participating community agencies, and parents/families in successfully implementing ELOs. These data will be collected through
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
4 . Project Objective [1 Check if thisis astatus update for the previous budget period.

Objective 3: To increase the use of best practice, evidence-based transition planning, including enhanced family engagement strategies.

Quantitative Data

Performance M easur e Measure Type . Target _ Actual Performance Data
aw . aw )
Number Ratio % Number Ratio %
3a PROJECT 80/100 80 999/ 100 999

Each year, 80% of the participants (including parents) in
transition planning professional development report that the
training they received increased their knowledge of transition
planning and family engagement strategies.

3b PROJECT 80/100 80 999/ 100 999
Each year, 80% of the participants (including parents) in
transition planning professional development report that the
coaching they received increased their skillsin transition
planning and implementing family engagement strategies.
Explanation of Progress (Include Qualitative Data and Data Collection Information)

Objective 3 also addresses the training driver, but related specifically to transition planning and family engagement than the ELO work described in Objective 2. Needs assessment data gathered in Objective 1 will be reviewed to
determine status of transition planning and family engagement offerings in each participating LEA. Next Steps NH staff at the NH DOE, four regiona intermediaries, Keene State, and the NH PIC will review and refine existing
training materials and devel op/adopt new training materials as necessary. Training will be provided to the four new LEASs each year, with follow-up coaching discussed in Objective 4. The first indicator assesses the impact of
Next Steps NH professiona development on the knowledge of LEA staff, participating community agencies, and parents/families related to transition planning and family engagement. The second indicator measures the impact
of the professional development on the skills of LEA staff, participating community agencies, and parents/familiesin successfully implementing transition planning and family engagement. These datawill be collected through
the annual survey of al professional development recipients.
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
5. Project Objective [1 Check if thisis astatus update for the previous budget period.

Objective 4: To sustain the use of ELO, transition planning, and family/parent engagement strategies, through evidence-based and quality coaching.

Quantitative Data

Target Actual Performance Data

Performance Measure Measure Type = =

aw . aw .
0, 0,

Numb Ratio % Numb Ratio %

4a PROJECT 80/ 100 80 999 /100 999
Each year, 80% of the regional coaches report that the
professional development they received (training and
coaching) increased their capacity to support LEA Transition
Liaisons.

4b PROJECT 80/100 80 999/ 100 999
Each year, 80% of the LEA Transition Liaisons report that
the professional development they received (training and
coaching) increased their capacity to support implementation
in their schools/district.

Ac PROJECT 2 / 999 /
By the end of the grant, two new, local COPS have been
developed and sustained.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

This objective addresses the coaching driver. The NH DOE is contracting with Carol Trivette to institutionalize the use of PALS as aframework for professional development provided by Next Steps NH, particularly ongoing
coaching. The NH SPDG L eadership Team will meet monthly with the regional intermediaries’ coaches to review implementation status and to provide and facilitate support as needed. Similar meetings will occur between
the regional coaches and LEA transition liaisons to support the capacity of LEAsto implement ELOs, transition planning, and family engagement practices. The last set of activities relate to the development, stabilization, and
ongoing support of local transition Community of Practices. The first indicator measures the degree to which regional intermediary coaches felt they received adequate support from the Next Steps NH Leadership Team. The
second indicator assesses the impact of the professional development provided by the regional coach on the LEA transition liaison and other impacted school and community personnel. These data will be collected through an
annual survey of all professional development recipients. The third indicator is a count of the number of local transition Communities of Practice that have been developed and/or stabilized through Next Steps NH support.
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
6. Project Objective [1 Check if thisis astatus update for the previous budget period.

Objective 5: To increase the use of implementation, intervention, and outcome data to support decision making at the school, LEA, and state level.

Quantitative Data
Performance Measure Measure Type = Target = Actual Performance Data
aw . o aw . o
Number Ratio % Number Ratio %
5a PROJECT 90/ 100 90 999/ 100 999
Each year, professional development provided on ELOs,
transition planning, & family engagement isimplemented with
90% fidelity.
5b PROJECT 100/ 100 100 999/ 100 999
Annually, state, regional, and local coaches submit 100% of
required data.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

Objective 5 is the performance assessment driver, addressing data collection and reporting activities. Two performance indicators are provided. The first indicator assesses the degree to which training and coaching on ELOs,
transition planning, & family engagement were implemented with fidelity. Fidelity checklists (aligned with the PALS model, Trivette & Dunst) will be used to monitor the fidelity of professional development provided. The
second indicator addresses the ongoing challenge of data collection from participating schools. Participating school /districts will receive a checklist of data required to be submitted, along with a data collection schedule. Asthe
project evaluators are part of the project Leadership Team, evaluation will be a standing agendaitem at each management team meeting.
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

7 . Project Objective

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
[1 Check if thisis astatus update for the previous budget period.

Objective 6: To ensure administrators are trained to support their staff to implement EL Os, evidence-based transition planning, and parent engagement strategies.

PR/Award #: H323A120003

Quantitative Data

Each year, 80% of the LEA & school administrators report
that the professional development had alarge impact on
their ability to sustain ELO, transition planning and family
engagement activities in their school/district.

Performance Measure Measure Type = Target = Actual Performance Data
aw . o aw . o
Number Ratio % Number Ratio %
6a PROJECT 80/ 100 80 999/ 100 999
Each year, 80% of the LEA & school administrators report
that the professional development they received (training
and coaching) increased their knowledge of ELOs, transition
planning, and family engagement strategies.
6b PROJECT 80/ 100 80 999/ 100 999

recipients.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

Objective 6, the facilitative administrative and systems support driver, focuses on devel oping the capacity of administrators to support and sustain the implementation of EL Os, transition planning, and family engagement
strategies activities in their schools and districts. Training and coaching will be provided to insure administrators are knowledgeable of each intervention and have the capacity to support implementation in their schools and
districts. Thefirst indicator assesses the impact of Next Steps NH professional devel opment on the knowledge of administrators related to the use of ELOs, transition planning, and family engagement. The second indicator
measures the impact of the professional development on the skills of administrators to sustain these activitiesin their schools and districts. These data will be collected through the annual survey of all professional development
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H323A120003
OMB N0.1851-6002 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

PR/Award #: H323A120003

SECTION A - Project Objectives Information and Related Performance M easur es Data (See Instructions. Use as many pages as necessary.)
8. Project Objective [1 Check if thisis astatus update for the previous budget period.

Objective 7: To enhance the inclusion of evidence-based training materials on EL Os, transition planning, and parent/family engagement in IHE pre-service training programs to sustain delivery of grant services throughout the
state.

Quantitative Data

Target Actual Performance Data

Performance Measure Measure Type = =

aw . aw .
0, 0,

Numb Ratio % Numb Ratio %

7a PROJECT 999 / 999 /
By the end of the project, aminimum of one new IHE

infuses evidence-based training materials on ELOs, transition
planning, and parent/family engagement into their special
education pre-service training programs. (Will be aquditative
indicator)

7b PROJECT 80/100 80 999/ 100 999
Each year, Next Steps NH participants rate the TRP portal and
materials to be of high quality, relevant, and useful.

Explanation of Progress (Include Qualitative Data and Data Collection Information)

The purpose of Objective 7 isto support the work performed by NH DOE staff, regional intermediary coaches, the PIC, and other project partners through the previous six objectives. Thiswill be done through two sets of
activities. Thefirst set of activities focus on the selection of a second IHE in NH to better integrate pre-service on ELOs, transition planning, and parent/family engagement into their special education pre-service training
programs. A needs assessment, aligned with the needs assessment used with LEASs (described in Objective 1), will be used to select the IHE and to inform the coaching needed by the IHE. The second set of activities are
designed to disseminate materials that support the use EL Os, evidence-based transition planning, and parent/family engagement through the refinement and enhancement of a transition resource web portal. The first indicator
is aqualitative assessment that analyzes the selection, training, and coaching strategies used with the IHE seeking to infuses evidence-based training materials on ELOs, transition planning, and parent/family engagement into
their special education pre-service training programs. The second indicator measures the quality, relevance, and utility of the web-based transition portal. Datawill be collected through the annual survey of al professional
development recipients.
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OMB N0.1852-6003 Exp.07/14/2011

U.S. Department of Education
Grant Performance Report (ED 524B)
Project Status Chart

8 PR/Award #: H323A120003
SECTION B - Budget I nformation (See Instructions. Use as many pages as necessary.)

Title: NH SPDG 2013 APR Section B and C - H323A 120003

File: NH_SPDG_2013 APR_Section_B_and_C_H323A120003.pdf

SECTION C - Additional Information (See Instructions. Use as many pages as necessary.)

Title: NH SPDG 2013 APR Evidence-based Professional Devel opment Components - H323A120003

File: NH_SPDG_2013_APR_Evidence based_Professional_Development_Components H323A120003.pdf
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H323A120003

U.S. Department of Education B Oa/a0201A
Grant Performance Report (ED 524B)

Project Status Chart
PR/Award # (11 characters): H323A120003

SECTION B - Budget Information (See Instructions. Use as many pages as necessary.)

1.

2.

The reported budget expenditures for the current reporting period (10/1/2012-3/1/2013), as reported on the cover page of this report, are $10,602.83.

We did not expend funds at the expected rate during the reporting period due to the following reasons:

» As mentioned earlier in our executive summary, Grant contracts in NH require approval from the state contracting process (Governor and Council)
which leads to a delayed start up with key contractors. In this case, all partner contracts are expected to be approved as of May 1, 2013.

» The previous Grant Coordinator, Amy Jenks, took a new position in the NH Department of Education which required the hiring of a new Grant
Coordinator as well as the Grants and Contracts Technician position. SEA hiring policies and procedures needed to be followed in the hiring of
both these positions. Therefore, both positions were not able to be posted until December 2012 resulting in the hiring of the Grants and Contracts
Technician in mid- March 2013 and the Grant Coordinator was hired April 1, 2013. Our project officer, Corinne Weidenthal was already notified
and sent resumes for our new Grant staff in April 2013: Grant Coordinator and our Grants and Contracts Technician.

Funds were not expended at the expected rate due to the fact that we needed to hire new staff for the grant following SEA policies and procedures. As
previously stated, we hand not planned on having to hire a new grant coordinator and we are required to have all partner contracts approved by the state
contracting process (Governor and Council) which takes months to accomplish. All partner contracts will be in place as of May 1, 201. At which time we
will move forward with accomplishing the grant goals, objectives and activities as written in our proposal.

No changes were made to our budget that affected our ability to achieve our approved project outcomes.

SECTION C - Additional Information (See Instructions. Use as many pages as necessary.)

1.

ED 524B

Current Partners for Next Step NH include:

NH Parent Information Center, four regional intermediaries (Monadnock Developmental Services, Stafford Learning Center, Granite State Independent
Living, North Country Educational Services), Keene State College, the QED Foundation, Vocational Rehabilitation, Institute on Disability at the
University of New Hampshire and Evergreen Evaluation and Consulting, Inc

There are no statutory reporting requirements for this grant.

No requested changes to grant activities for the next budget period.

No other information to report at this time on our Grant.
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H323A120003

Next Steps NH: College, Career and Life Readiness (PR/Award #: H323A120003)

SPDG Evidence-based Professional Development Components
The description of the component is: 1 = Inadequate, 2 = Barely adequate, 3 = Good, 4 = Exemplary

Specifications

Page 16

Prof Dev Prof Dev (Further guidance regarding Project Description of Related Activities Project’s self
Domain Component what these components might (please note if you are attaching documents) rating
look like)
A(1) Selection |Clear expectations are * Roles A competitive application will be disseminated each year for any New Hampshire
provided for Professional * Responsibilities public high school interested in applying to receiving professional development
Development (PD) * Other de.scriptions of  lthrough the Next Steps NH project. This application will require each participating
participants. Schools, . :xpet':tatlons f school to provide qualitative and quantitative data necessary to assess their current
districts, or other agencies S:::;::;;i:::ct:r secondary transition practices and needs. In applying, each school is committing to
agree to provide the described; or Next Steps NH principles, which are:
necessary resources,  The form(s) used for 1. Transition planning is student driven.
supports and facilitative these agreements is 2. Families should be actively engaged in transition planning.
administration for the provided 3. Transition planning must be a transparent process (i.e. staff, parents, and
participants stuc%e'nts are all awar'e and have.input in the pr(?cess). N
4. Transition programs will Increase in the use of evidence-based transition
(LF, NIRN, Guskey) practices.
5. Transition programs will implement the 10 NH Transition Practice Profile
components with fidelity.
6. Participants will design and implement an evidenced-based professional
developed plan.
7. Transition programs will include Extended Learning Opportunities (ELOs).
8. Transition programs and participants will pursue sustainability.
An application scoring rubric will be developed based on criteria outlined in the
application. A grant review team will read and score the applications using the
rubric.
Using the rubric, four high schools will be selected each year (one from each of the
four intermediary regions) to receive evidenced-based professional development.
These high schools will enter into a Memorandum of Understanding (MOU) which
outlines their roles and responsibilities of those providing the professional
1




H323A120003

Prof Dev
Domain

Prof Dev
Component

Specifications
(Further guidance regarding
what these components might
look like)

Project Description of Related Activities
(please note if you are attaching documents)

Project’s self
rating

development. This includes the development of annual action plans, submission of
outcome and fidelity data, and commitment of time and resources by both staff and
administration.

A competitive application will be disseminated to all New Hampshire Institutes of
Higher Education (IHE) interested in increasing their capacity to provide in-service
and pre-service professional development on secondary transition. In applying,
each IHE is agreeing to assess and enhance their existing curricula to better reflect
best practice transition planning and resources. An application scoring rubric will be
developed based on criteria outlined in the application. A grant review team will
read and score the applications using the rubric.

One IHE, with the highest score on the application rubric, will be selected to work
over the four remaining years of the grant on increasing their capacity to provide in-
service and pre-service professional development on secondary transition. The IHE
will enter into a MOU which outlines their roles and responsibilities including
department and administrative commitment, development and documentation of
syllabi changes.

A(2) Selection

Clear expectations are
provided for trainers and
for the people who provide
follow-up to training, such
as coaches or mentors
(NIRN)

* Roles

* Responsibilities

* Other descriptions of
expectations

Professionals providing training for ELOs, RENEW, and family engagement (our
State’s PTI) strategies to schools and regional coaches were selected based on their
experience and expertise. Each provider entered into a contract with the New
Hampshire Department of Education (NHDOE) depicting their roles and
responsibilities as trainers for the project in accordance with the proposal’s goals
and objectives.

Regional Intermediaries (RI) were chosen to participate in the project based on their
regional representation and experience with the development, training, and
coaching of secondary transition practices. Each Rl entered into a contract with the
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NHDOE depicting their roles and responsibilities as trainers and coaches for the
project.

One IHE was pre-chosen to participate in the project based on their experience in
greatly increasing their capacity to provide in-service and pre-service professional
development on secondary transition, as well as their creation and maintenance of
the current state Transition Resource Portal. The IHE entered into a contract with
the NHDOE depicting their roles and responsibilities as consultant and mentor to
work with the additional IHE to be selected from the competitive application
process for the project in accordance with proposal’s goals and objectives.

The project director, coordinator, grants and contracts technician and consultants
from the NHDOE make up the Management Team. These individuals were chosen
based on a predetermined list of job expectations and responsibilities required by
the NHDOE upon hire in accordance with SEA required hiring policies and practices.
The management team will ensure that each provider is trained on all transition
practices and adult learning methodologies (PALS, ELOs, RENEW, Family
Engagement Strategies, and Taxonomy of Transition).

B(1) Training

Accountability for delivery
and quality monitoring of
training is clear (e.g. lead
person designated and
supported)

* Role/job descriptions
provided

* Expectations for roles
provided

The project’s Leadership Team, which includes all professional development
providers, Management Team, project evaluators, and relevant SEA agency
members, meets monthly and works together to design all training models and
materials.

The project’s Evaluation Work Group (E-WG), which includes the Management Team
and the project evaluators, will monitor the efficacy of trainers as well as the overall
training models and report those findings to the Leadership Team.

B(2) Training

Adult learning principles
used (NIRN, LF)

* Provides a description of
effective learning

All training will include the use of effective adult learning principles as outlined in

the Participatory Adult Learning Strategy (PALS) approach.
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Prof Dev Prof Dev (Further guidance regarding Project Description of Related Activities Project’s self
Domain Component what these components might (please note if you are attaching documents) rating
look like)
strategies used (see
Trivette & Dunst The Management Team will ensure that all providers receive PALS training to ensure
document) they are provided examples of effective strategies and trainer/trainee roles for each
phase of professional development, including Planning, Application, and Deep
Understanding.
B(3) Training  |Skill-based » Describes how training is [Participants in all evidence-based transition practices training (ELOs, RENEW, Family
(NIRN, Guskey) skill-based Engagement Strategies, and Taxonomy of Transition), are expected to have the

* Participant behavior following skills:
\r/\(/ei}’c]lfzrrfzzisgrircl)tt(:srg:\?ing e Can effectively implement the tran.sitit.)n practices.

. Data is collected that e Can .use a.nd analylzg progress monitoring measures.
demonstrates an e Can identify transition needs of students.
increase in the skills of e Can adjust initiative according to progress monitoring data.
the participants (e.g.,
post/post testing of Pre and post training tests will be created to plan and track the participant’s use of
skills) transition practices and make decisions about necessary adjustments.

* Plans are in place to
track the participants”  |g| and ELO, RENEW, Family Engagement Strategies trainers will observe participants
use of new skills in their initial implementation of the transition practice to ensure participants are

applying skills and knowledge to effectively implement the practice.

B(4) Training  |Outcome data collected and| * Describes how these Each evidenced based transition practices training is evaluated, gathering pre/post
analyzed (pre and post data are used to make |knowledge data and formative data on the impact of training. A formal evaluation
testing) of participant appropriate changes to | .anort including quantitative and qualitative data is completed by project
knowledge and skills (NIRN) the t'raining and to evaluators within a month following each training, summarizing the data collected.

provide further supports ) ] o ) ) )
through coaching The report is shared with training providers and the Leadership Team to inform
future professional development and make decisions about necessary
adjustments.
Annually, a follow-up survey is sent to all professional development participants to
4
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gauge the impact of training on participants’ knowledge, confidence, disposition,
and skills, again collecting quantitative and qualitative data. These data are
reported in the annual performance report and shared with the Leadership Team
for program improvement.

B(5) Training

Trainers are trained,
coached, and observed.
Data are used to improve
trainer skills and the
content of trainings
(NIRN)

* Describes how fidelity
measures are collected
and analyzed related to
training (e.g. schedule,
content, processes,
qualification of trainers)

* Describes how fidelity
measures are used to
work with trainers
(NIRN)

* Describes how
participant feedback is
used to improve trainer
skills and revise the
training content

The project’s E-WG, will ensure that each provider is trained on all transition
practices and adult learning methodologies (PALS, ELOs, RENEW, Family
Engagement Strategies, and Taxonomy of Transition).

The High Quality Professional Development Checklist (Noonan, Langham, Gaumer
Erickson) or a tool aligned with the PALS process, is used to inform the fidelity of
implementation of training. These data are collected by the E-WG.

Fidelity of intervention tools are used to inform degree of implementation in
participating schools. These data are collected at the school level, with 20% of
schools having an outside observer from the Management Team validate the
fidelity assessment. Both sets of data are then forwarded to the project’s external
evaluator for validation. Trainers use the validated data in working with schools to
determine future training needs.

C(1) Coaching

Accountability for
development and
monitoring of quality and
timeliness of coaching
services is clear (e.g. lead
person designated and
supported) and this
includes using data to give

feedback to coaches (NIRN)

* Provides a description of
responsibilities for the
person in charge of
coaching and who this
person is.

* Description of how
implementation and
outcomes data are used
to modify coaching
strategies

The project’s Leadership Team, meets monthly and works together to design all
coaching strategies and materials.

The project’s E-WG, will monitor the efficacy of the coaches as well as the overall
coaching models and report those findings to the Leadership Team to determine if

any modification to coaching strategies are necessary.

Coaches will use a Participatory Adult Learning Strategy (PALS) Checklist as an

implementation fidelity measure to inform their coaching strategies and determine
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Prof Dev Prof Dev (Further guidance regarding Project Description of Related Activities Project’s self
Domain Component what these components might (please note if you are attaching documents) rating
look like)

» Description of supports |if modifications are necessary. Intervention fidelity measures such as the NH
that are provided to Transition Practice Profile and the ELO Checklist will be used to inform degree of
coa.ches asaresultof i\ 5lementation of the intervention in participating schools. These data are also
having these data used to inform coaching strategies and determine if modifications are necessary.

C(2) Coaching |Coaches use multiple * Describes the coaching [Fidelity of intervention tools are used to inform degree of implementation in
sources of information in strategies used and their |participating schools. These data are collected at the school level, with 20% of
order to provide assistive ap.)phroprlfter?ess for use |schools having an outside observer from the Management Team validate the
feedback to those being WIF adults (I'?" fidelity assessment. Both sets of data are then forwarded to the project’s external

. evidence provided for o ] ] . ]
coached and also provide . . evaluator for validation. Coaches use the validated data in working with schools to
coaching strategies).
appropriate instruction or (LF) determine future coaching needs
modeling. + Describe how coaches
monitor implementation [Annually, a follow-up survey is sent to all professional development participants to
progress gauge the impact of coaching on participants’ knowledge, confidence, and skills,

« Describe how coaches [@8ain collecting quantitative and qualitative data. These data are reported in the
help sustain continuous [annual performance report and shared with the Leadership Team for program
improvement. improvement.

These data are used to inform future coaching.
D(1) Accountability for fidelity * Role/job description Each school/district/SAU has a designated Leadership Team that meets monthly
Performance |measurement and reporting| Provided with their Next Steps NH coach to review implementation data, student outcome
Assessment  |system is clear (e.g., lead * Describe how fidelity data, and project action plans to inform all decision-making. Each team has a
. measures are compared |designated Liaison who is responsible for submitting implementation data,
(Data-based |person designated and . . .
Decisi ) (NIRN with outcomes, are formative/screening data, and other student/school data. A sample set of
eC|:<,|on supported) ( ) available on a regular responsibilities for the leadership team and the data person is included in the
Making) basis, and are used for |school’s MOU.
decision-making (NIRN)

* Describe how steps are [The LEA Leadership Teams are required to reflect on progress, challenges and
taken by the appropriate |learning as a result of the Next Steps NH support. The Leadership Team is
person (administrator, |responsible for comparing fidelity of intervention data with student and school-
trainer, coach) to meet |level data to assess the impact of the intervention on outcomes. Findings from
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Prof Dev Prof Dev (Further guidance regarding Project Description of Related Activities Project’s self
Domain Component what these components might (please note if you are attaching documents) rating
look like)
PD participants’ needs |these analyses drive future professional development. The E-WG support
leadership teams in this work.
D(2) Data are used to make * Describe feedback Data are reviewed at monthly Next Steps NH Leadership Team and E-WG meetings
Performance |decisions at all education system for decision- to inform future project-level professional development. Similar efforts occur at
Assessment  |levels (SEA, regional, LEA, making to ensure the LEA Leadership Team meeting, as they determine professional development
continuous academic . . . .
school) ) needs specific to their school. Annual meetings with the external evaluator
and behavioral growth ) ) . L
provide a summative overview of data collected at that point in time.
for all students.
Data used for this purpose include:
* PD Tracking Log (assesses project outputs and the amount/duration/type of
professional development activities.
* Implementation fidelity data (assesses fidelity of training and coaching)
* Intervention fidelity data (assesses degree and quality of implementation of
interventions)
* Participating Personnel Survey (annual participant feedback on professional
development provided).
¢ Quarterly and annual reports (summarizing data captured at those
intervals).
The projects outcome data are also shared with the projects advisory board, New
Hampshire State Transition Community of Practice, which includes relevant State
education agencies, parent organizations, LEA representatives, and other agencies
focused on transition services.
D(3) Implementation and * Describe the following  |As part of the Next Steps NH Leadership Team meetings, decisions are made as to
Performance |student outcome data are (atleast 2 of the which data to share, to whom, and how. The data sources are listed in the
Assessment  |shared regularly w/ following): previous row (D-2). Data are shared through ongoing training evaluation reports,
. * How schools/districts . . . .
stakeholders at multiple . quarterly implementation data evaluation reports, and annual reports provided by
level ional. local plan for proactive staff h . | | h | | " q . .
evels (SEA, regional, local, orientation to the the projects external evaluator. The external evaluator will produce interim
individual, community, process and procedures |'ePorts as requested. The reports will be shared through the NH Transition State
other agencies). (NIRN) + Use of Appropriate Data |[Community of Practice and the New Hampshire Department of Education’s
Sources (e.g. for website.
competency -
7
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Domain Component what these components might (please note if you are attaching documents) rating
look like)
observation) (NIRN) Information/decisions from the Next Steps NH Leadership Team meetings are also
* Use of multiple sources |shared with Next Steps NH regional coaches to insure LEA Leadership Teams are
_°f information to guide | owledgeable of any project changes.
|mprovement'an'd Training related to data presentation and data sharing are part of Next Steps NH
demonstrate its impact. - . o .
(LF) professional development offerings. This insures schools have the capacity to
« Prepares educators to share implementation and outcome data with their stakeholders.
apply research to
decision making. (LF)
D(4) Goals are created with » Describe how fidelity Goals/targets are created at the project and school level using an action planning
Performance |benchmarks for data over time informs  |process based on our intervention fidelity tools. Project targets are established
Assessment  [implementation and modifications to and reported through the annual report/continuation reporting process. These
implementation drivers |data are reviewed annually in light of the targets and actual performance data to
student outcome data, and ) > ) . .
) (e.g. how can Selection, |celebrate successes and determine any mid-course corrections that might be
plans are in place to share Training, and Coaching |needed.
and celebrate successes. better support high
(NIRN) fidelity) (NIRN) Schools set similar targets for implementation and student data. These data are
» Uses disaggregated reviewed on an ongoing basis for accountability and program improvement.
student data to
determine adult learning |Both sets of data (project and student/school level) are used to inform selection,
priorities, monitor training, and coaching data. This is done through ongoing Next Steps NH
progress, and help Leadership Team meetings and shared with the NH Transition State Community of
sustain continuous Practice.
improvement. (LF)
* Describe positive
recognition processes in
place for participation
D(5) Participants are instructed | ¢ Procedures described for{The E-WG provides training and technical assistance to Next Steps NH coaches,
Performance |in how to provide data to data collection who support school/district personnel on data collection. Coaches have direct
Assessment  [the SPDG Project * Guidance provided to access to external evaluation for support in data collection and analysis activities.
schools/districts shared
Next Steps NH coaches provide training and assistance to school/district staff
8
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Domain Component what these components might (please note if you are attaching documents) rating
look like)
utilizing the projects implementation tools. Coaches provide ongoing support in
the use of the tools and data analysis.
E(1) Facilitative |[Administrators are trained | * Role/job description School administrators receive professional development in evidenced-based
Administrative |appropriately on the SPDG- relative to program transition practices. Next Steps NH regional coaches will also support administrators
Support / supported practices and implementation in their participation in the planning and implementation of transition practices as
provided . .
Systems have knowledge of how to . well as allocating resources and personnel necessary to support the project.
. o . * Describe how steps are
Intervention |support its implementation taken by the appropriate
person (administrator,
trainer, coach) to meet
PD participants’ needs
E(2) Facilitative |Leadership analyzes » Describe processes for |Data are reviewed at monthly Next Steps NH Leadership Team and E-WG meetings
Administrative [feedback from staff and collecting, analyzing and |and shared through ongoing training evaluation reports, quarterly implementation
Support / makes changes to alleviate utilizing student and data evaluation reports, and annual reports provided by the external evaluator to
Systems barriers and facilitate teache.r daga t(_) provide feedback to school administrators as necessary. Areas of weakness and
Intervention |[implementation, including .recognlze arrlers to challenges to implementation are discussed with school administrators and
implementation success.
revising policies and « Describe processes for changes to project approaches are discussed and determined.
procedures to support new revising policies and
way of work. procedures to support
new way of work.
9
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