	RENEW Integrity Tool  (RIT)
(Malloy, Bell, & Drake, 2011)

	Instructions: This data collection tool is designed to 1) assess fidelity of implementation of the RENEW model, 2) assess the professional development needs of RENEW facilitators, and 3) assess the quality of RENEW service delivery.
The first RIT should be done with a facilitator after 6 months of providing services to youth, and then annually thereafter. Phase 4 questions should not be scored unless one or more youth are ready to transition out of RENEW services.
The RIT is completed at the Facilitator level by a RENEW staff member who interviews the facilitator, collects or views data and artifacts, and interviews youth and family members.



	Facilitator:_________________________________________________________          Agency/School:_________________________________________________
Date RIT Completed:_____________________________________________           Project (If applicable):___________________________________________
First RIT:_____________________       Annual RIT:____________________   Number of youth served since project started:___________________
Number of currently active youth with this facilitator (youth included in this RIT):______________________________________

Dates Facilitator Received Training:____________________________________________________________________________________________________



	Enrollments
In the past year:

How many youth have been approached to enroll in RENEW? _______________

Of those, how many youth agreed to participate? _________________   How many youth completed the futures plan maps?__________________

How many youth formed individualized RENEW teams?___________________ How many youth achieved at least one major goal?__________



	Phase 1: Engagement and Mapping
	Always (5) 
	Mostly (4)
	Somewhat (3)
	Minimally (2)
	Never (1)

	1. A process was used to identify the need for individualized planning and supports in order for the youth to be successful at home, in school, and in the community, or, the youth did not respond positively to other interventions.
	 
	 
	 
	 
	 

	2. All youth who met the level of need for RENEW were referred for RENEW services.
	
	
	
	
	

	3.  The facilitator completed RENEW training and receives and participates in ongoing coaching from a RENEW trainer. 
	
	
	
	
	

	4. The youth and parent received a full orientation to RENEW and were interested in working on career and education goals-consents have been obtained. 
	 
	 
	 
	 
	 

	5. The Roles and Responsibilities agreement was discussed with each youth and each youth signed the agreement.
	 
	 
	 
	 
	 

	6.  Every youth decided who would be at the mapping meetings and when/where the meetings will take place.
	 
	 
	 
	 
	 

	7. The first futures plan mapping meeting was held within 3 weeks after the Roles and Responsibilities Agreement was signed.
	 
	 
	 
	 
	 

	8. Mapping was conducted on flip charts and in order: History, Today, Strengths/Accomplishments, People, Preferences, Dreams, Fears, Goals, Next Steps.
	 
	 
	 
	 
	 

	9. The youth identified strengths, goals, roadblocks, and needs for support and help. 
	
	
	
	
	

	10. At the end of the mapping process, the youth and facilitator identified specific objectives, next steps, and descriptions of successful outcomes.
	
	
	
	
	

	11. The futures plan MAPS were completed no later than 30 days of when the mapping process was started.
	 
	 
	 
	 
	 

	12. The youth attended every mapping meeting, or notified the facilitator if he or she wanted to cancel the meeting.
	
	
	
	
	

	SCORE for Engagement:
___________________Actual Points Divided by 60 Possible Total Points= ________________%

	2. Initial Plan Development
	Always (5) 
	Mostly (4)
	Somewhat (3)
	Minimally (2)
	Never 1)

	13. The youth identified who should be invited to be part of the team, and worked with the facilitator on how to invite and orient them.
	 
	 
	 
	 
	 

	14. The parent/caregiver was invited to be a member of the team and viewed the futures plan as presented by the youth. 
	
	
	
	
	

	15. The first team meeting was held within 3 weeks of map completion.
	 
	 
	 
	 
	 

	16. All people present during the team meetings received an orientation to the process, including what their roles were and how they could contribute.
	 
	 
	 
	 
	 

	17. The youth developed the groundrules for the meetings.
	 
	 
	 
	 
	 

	18. The youth presented his or her MAPs and needs at the first team meeting and as needed.
	 
	 
	 
	 
	 

	19. The first team meeting resulted in a written action plan (Youth/Team Plan) with goals, objectives, timeframes and persons assigned to each objective. 
	
	
	
	
	

	20. Data was integrated into the plan.
	
	
	
	
	

	21. The concerns of all team members, especially those of the youth and parent, were considered in the development of the Youth/Team Plan. 
	
	
	
	
	

	22. The Youth/Team plan related directly to the expressed needs and goals of the youth.
	
	
	
	
	

	SCORE for Initial Plan Development:

___________________Actual Points Divided by 50 Possible Total Points= ________________%

	3. Plan Implementation and Refinement
	Always (5) 
	Mostly (4)
	Somewhat (3)
	Minimally (2)
	Never (1)

	23. Meetings are scheduled and held frequently enough to accomplish the futures plan goals (at least twice per month). 
	 
	 
	 
	 
	 

	24. The futures plan, the youth’s strengths, needs, and the goals are the focus of every meeting.
	
	
	
	
	

	25. The youth facilitates every meeting as much as he or she can and wants.
	 
	 
	 
	 
	 

	26.  No meetings are held without the youth present or without his or her consent to meet.
	 
	 
	 
	 
	 

	27. Team members are following through on their assignments.
	
	
	
	
	

	28. Community resources are being accessed by and for the youth.
	
	
	
	
	

	29. Behavior supports are provided as indicated by the youth’s needs and plan. 
	
	
	
	
	

	30. Accomplishments of the youth and team are being documented and recognized at every meeting.
	
	
	
	
	

	31. The facilitator and team members develop or coordinate educational programming, work-based learning, internships, and employment as identified in the Futures Plan.
	 
	 
	 
	 
	 

	32. A written action plan is developed at the end and reviewed at the beginning of every meeting, and is shared with all team members.
	
	
	
	
	

	33. Positive social connections are developed for the youth through this process.
	 
	 
	 
	 
	 

	34. Data is reviewed and used to make decisions at every meeting.
	
	
	
	
	

	35. Team members are able to describe the youth’s goals and know what is in the Youth/Team Plan.
	
	
	
	
	

	36. The youth attends every meeting, or notified the facilitator if he or she wanted to cancel the meeting.
	
	
	
	
	

	37. The youth indicates that the services and supports he/she receives are what he/she wants and needs.
	
	
	
	
	

	38. The MAPS are revisited and revised, or new MAPS are created, as needed.
	
	
	
	
	

	39. The youth can describe the planning process and knows the goals and action steps in the plan.
	
	
	
	
	

	40. The youth has had the same facilitator throughout the process.
	
	
	
	
	

	SCORE for Plan Implementation and Refinement:

___________________Actual Points Divided by 90 Possible Total Points= ________________%

	4. Transition
	Always as Appropriate (5) 
	Mostly (4)
	Somewhat (3)
	Minimally (2)
	Never (1)

	41. Transitioning out of RENEW has been discussed with the youth and the team.
	 
	 
	 
	 
	 

	42. The data show that the youth has met his or her goals and has sufficient resources to transition to a less intensive service or support system.
	
	
	
	
	

	43. The youth and the team agree with the decision to transition to reduced supports.
	 
	 
	 
	 
	 

	44. The youth has a point person who will continue to check in and monitor progress.
	 
	 
	 
	 
	 

	SCORE for Transition:

___________________________Actual Points Divided by 20 Possible Total Points: ________________%


	TOTAL RIT SCORE:  __________________Total Actual Points for Phases 1, 2 and 3 Divided by 200 Total Points= _______________________




Documents to Collect and Additional Items: 

1. Youth/Team Plan

2. RENEW Readiness Checklist

3. Youth Survey – 
4. Parent/Caregiver Survey- 
5. Facilitator Observation-Checklist
6. View MAPS 

7. Facilitator Training and Booster Trainings Attended Dates: _________________________________________________________________________________
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