Example Activity #1 :

Activity ID:

Please select a Category from the dropdown list below.

Priority to be Addressed: (What is the Need and how did we determine it?)

Reaching students in a remote learning environment.

ACTIVITIES: (What will we do to achieve our outcomes?)

In order to give students ability to access work in a remote learning setting we will be creating send
home reading packets. Each reading packet will include take home books, reading worksheets,
flashcards, movement breaks ideas, and a list of online resources that students can use at home for
reading, such as Epic!, Starfall, and Scholastic.

Costs include — take home books (black and white copies expected to be kept by students),
worksheets, and flash cards. Also, time incurred by staff to make packets — planning and creating
time.

Performance In Performance Measurement section, describe how you would measure that
Measurement:; | outcome to determine success. ldentify the data would you collect and how

would you collect it.
(How will we

prove that we
have met our
objectives?)

Outcome: (How | In the Outcome section, describe the intended outcome that meets the need. It
do we address the | is not the activity, but the conditions that would remove the need.
need?)

Activity Example #2:

Activity ID:

Please select a Category from the dropdown list below.




Priority to be Addressed: (What is the Need and how did we determine it?)

Giving Teachers and students access to technology subscriptions to access remote learning.

ACTIVITIES: (What will we do to achieve our outcomes?)

We will be ordering a subscription to RazPlus — an online resource that will allow us to assign reading
to students, let them explore online learning at their own levels, and track progress as they move
through the program. Each student will have their own personal login and be encouraged to check in
each day. Teachers will assign books according to level, topic, or interest.

1 classroom subscription to RazPlus — 209.95

Performance With RazPlus you are able to track student progress through the website. As
Measurement: | students continue the goal is to have them go up in levels throughout the year so

that at the end of the year they are 2 levels above where they started.
(How will we

prove that we
have met our
objectives?)

Outcome: (How | Students will grow in their reading levels
do we address the
need?)

Activity Example #3:

Activity ID:

Please select a Category from the dropdown list below.

Priority to be Addressed: (What is the Need and how did we determine it?)

To make sure teachers have access to technology while preparing remote lessons

ACTIVITIES: (What will we do to achieve our outcomes?)

To give teachers access to technology to prepare lessons, video chat with students, and communicate
via email and zoom with colleagues. We will be purchasing laptops for our title 1 teachers. This will
also allow teachers to access professional learning opportunities online.

Laptops - $1000 x 4 teachers = $4000




Performance
Measurement:

(How will we

prove that we
have met our
objectives?)

Teachers will be able to successful prepare lessons so students will be able to
retain knowledge and grow during remote learning.

Outcome: (How
do we address the
need?)

Students will grow individually to be at grade level or beyond at the end of the
school year.




