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SUPERINTENDENT
self-assessment
Directions: This matrix should be completed by the program.  It should contain information that serves as an index or guide for the reviewers as they review all evidence provided.  Evidence referenced on this matrix should be clearly marked according to the standards.  The same piece of evidence may meet more than one standard.  Please reference specific parts of evidence whenever possible, particularly for large pieces of evidence.
	SUPERINTENDENT

     
	*if multiple levels offered for PEPP, complete separate Matrix for each level)
LEVEL:_____________________________

	
	Description of how the program addresses the standard. Indicate the relationship to Ed 610.02 Professional Education standards (if any).
	Description of the assessment system used to provide evidence and data and to inform continuous improvement.


	(a)  To be considered for licensure as superintendent, an individual shall:

(1)  Meet the requirements of

	· Ed 505.03, (Professional Education Requirements for Endorsements in Ed 506 and Ed 507)

· Ed 505.04, and (Professional Education Requirements for Educational Administrators)
· (b) below; 

	(2)  Have completed at least 5 years of experience as an education administrator in a k-12 setting; and

	(3)  Have completed one of the following: 

a.  A state-approved master’s level program in education administration or educational leadership from an institution accredited by a regional accrediting body approved by the U.S. Department of Education; or

b.  A master’s program in education or related field and a state board of education-approved district-level administration mentorship program under a licensed superintendent; and 

(4)  Have applied for licensure following the application procedures outlined in Ed 505.08 through Ed 505.10.

	(b)  To be eligible for licensure as superintendent, a candidate shall have the following skills, competencies, and knowledge:

	(1)  Promoting achievement and success of all students by:

	a.  Monitoring and continuously improving teaching and learning; and
	
	

	b.  Establishing a strong professional culture of growth, openness and collaboration wherein educators engage in analyzing student data and planning program improvements that result in closing achievement gaps; 
	
	

	(2)   As relating to district management, the candidate shall understand and demonstrate knowledge of, or competency in, promoting the success of all students by ensuring effective management of the organizational systems, finances, operations, and resources for a safe, efficient, high performing and positive learning environment, including, but not limited to:

	a.  Planning and maintaining physical plant safety and student access, and evaluating and revising processes to continuously improve operational systems;
	
	

	b.  Recruiting and retaining quality personnel, overseeing and directing labor relations, conflict resolution, collective bargaining, budget preparation and budget administration; and
	
	

	c.  Protecting the welfare and safety of students and staff by:

1.  Proactively involving parents, teachers, community members, and students to ensure a safe environment; and  

2.  Addressing challenges to the physical and emotional safety and security of students and staff that interfere with teaching and learning; and
	
	

	(3)  As relating to district, school, and community, the candidate shall promote the success of all students by:

	a. Collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources to improve teaching and learning; and
	
	

	b.  Using effective communication strategies to engage parents, staff, families, and community members to participate in achieving the mission, vision, and goals for teaching and learning.
	
	

	(c)  The role of superintendent is not eligible for licensure under the SBLP pathway outlined in Ed 505.06.
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	DEFINITIONS:

“Education administrator” means a person who provides building-, district-, or school administrative unit (SAU)-level administrative services at the pre-K, elementary, or secondary level including a superintendent, assistant superintendent, principal, assistant principal, special education administrator, curriculum administrator, career and technical education principal, and district administrator, as outlined in Ed 506;”

“Experience” means full-time employment as an educator, or equivalent to full-time;
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