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Breakout Session Details 
Day One 
10:00am-11:45am 
Understanding and Priori�zing School Needs- Presented by Demonstrated Success 

This session will support Charter School leaders and their teams through a process of priori�zing for 
school improvement. First, teams will work through a needs inventory to surface their highest priori�es. 
Then, they will plan for what student, staff, and systems data to analyze in light of their mission. The 
teams will receive a strategic planning template where they will begin to ar�culate their assets and 
barriers within one priority area they iden�fied, and they will collec�vely dra� one SMART goal and 
possible beginning ac�on steps, to hone in on that priority area. The process that the teams move 
through in the session can be repeated back at their schools to iden�fy their highest priori�es for school 
improvement. 

 

Cul�va�ng Student Agency and Engagement- Presented by Results Ahead 

Ul�mately, we want our students to become independent, self-driven, engaged learners. So let’s give 
them the tools to do so. Par�cipants will engage in an ac�ve conversa�on about student engagement 
strategies every teacher and school leader can use to elevate student ownership of their own learning, 
crea�vity, and crea�on of new knowledge throughout the school day and build enduring habits through 
school-wide rou�nes. Evidence-based, student-focused strategies include: shared inquiry, ver�cal 
learning, prior processing, off-the-word wall, and data conversa�on protocol. 

 

1:00pm-2:30pm  
Grant Funds Landscape- Presented by Results Ahead 

Through this session par�cipants will gather essen�al informa�on on grants in the charter school space. 
Topics discussed will include: how grants differ from other funding sources, how grant types differ from 
each other, grant readiness, where and how to find grants, and major funders for charter schools. 

 

Key Policies for NH Charters- Presented by NH Charter School Foundation 

Par�cipants will explore the key elements of effec�ve policies, including clearly stated objec�ves, defined 
roles and responsibili�es, and procedures for implementa�on and evalua�on. emphasis will be placed 
on aligning policies with the school’s mission, vision, and educa�onal goals, ensuring that they support 
the overall success of the students and the organiza�on.  

Transparency is a vital aspect of policy development, and par�cipants will explore strategies for crea�ng 
policies and procedures that are easily accessible and understandable to all stakeholders. The session 



 
 

 
will delve into the importance of transparency in decision-making processes, involving relevant 
stakeholders, and seeking input from staff, students, families, and the wider community. Par�cipants will 
learn how to effec�vely communicate policies and procedures, u�lizing clear language and providing 
mul�ple channels for dissemina�on. Addi�onally, best prac�ces for maintaining up-to-date policies, 
conduc�ng regular reviews, and addressing policy revisions will be discussed, emphasizing the 
importance of ongoing transparency and adaptability in the ever-evolving educa�onal landscape. By the 
end of the session, par�cipants will have the knowledge and tools to develop comprehensive policies 
that promote transparency, support effec�ve governance, and contribute to the overall success of their 
public charter schools. 

 

2:45pm-4:15pm  
Grant Applica�ons 101- Presented by Results Ahead 

Through this session, par�cipants will learn how to generate winning grant applica�ons. Topics discussed 
will include: se�ng fundraising goals and avoiding mission creep, �ps on wri�ng style and tone, aligning 
budget and narra�ve, tricks of the trade, and minimizing the grant wri�ng burden. 

 

Charter School RSAs- Presented by NH Charter School Foundation 

In this session, we will provide a comprehensive overview of the specific laws and regula�ons that 
govern charter schools in New Hampshire and explore the key dis�nc�ons between charter schools and 
tradi�onal public schools. Par�cipants will gain a deep understanding of the legal framework that 
governs charter school authoriza�on, opera�on, accountability, funding, and other essen�al aspects. We 
will examine the rights and responsibili�es of charter schools, the process of obtaining and maintaining 
charter status, and the unique autonomy and flexibility that charter schools enjoy in curriculum design, 
staffing, and decision-making. 

 

Day Two 
10:00am-11:30am 
Social & Emo�onal Wellness Strategies for Students- Presented by Demonstrated Success 

In this session, educators will explore the need for suppor�ng social emo�onal wellness in students, and 
the staff who support them. Par�cipants will learn about the 5 cri�cal SEL domains outlined by CASEL. 
Par�cipants will have an opportunity to explore high leverage prac�ces that explicitly support social 
emo�onal skill-building in the 5 areas: self-management, self-awareness, social awareness, rela�onship 
skills, and responsible decision making. The session will be interac�ve, and par�cipants will have the 
opportunity to apply their learning to real scenarios while learning from colleagues. 

 

 



 
 

 
Key Student Performance Indicators- Presented by B. Feit Insight 

Charter schools have historically posi�oned themselves as data-driven organiza�ons that use their 
flexibili�es to meet students where they are academically and to systema�cally build their knowledge 
and skills. A prerequisite to opera�ng in that kind of data-driven fashion is a clear understanding of what 
students know, where gaps remain, and whether those data points reflect broader trends at the school 
or classroom level or are more indica�ve of individual struggles. This session will equip atendees with 
both an awareness of the types of student data that can and should be collected and an understanding 
of how to analyze that data at the student, classroom, school, and board levels to ensure students are 
making appropriate progress toward mastery (and schools are on track to meet the targets set forth in 
their accountability plans). Atendees will learn the importance of disaggrega�ng data by a range of 
characteris�cs in order to iden�fy internal performance gaps that may implicate issues of educa�onal 
equity. Atendees will also come away with an understanding of the range of possible responses to issues 
revealed by the data including those related to educator development, scheduling, student grouping, 
curricular choices, and resource alloca�on. The session will include interac�ve and collabora�ve reviews 
of mock student data in order to set expecta�ons for analyzing student outcomes and considering the 
appropriate response at the leadership level. 

 

12:45pm-2:15pm 
Moving from Start-up to Sustainability- Presented by B. Feit Insight 

This session is geared towards developing schools and schools within their first 5 years of opera�on. The 
session will discuss key opera�onal goals, systems, and considera�ons that school leaders must be 
prepared to address as a school moves from a startup model to a mature organiza�on. The session will 
also include how leaders can proac�vely develop their skills to be ready to meet these challenges and 
changes to their school. 

 

Building a Strong Board- Panel Discussion 

This panel discussion is geared towards charter school leaders and board members of established 
schools with at least 5 years of opera�on under their belt. Discussions will focus on challenges that 
leaders have faced, and solu�ons used to combat them. The panel discussion will be led by Tal Bayer 
from the New Hampshire Department of Educa�on.  
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