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Plan Development 
Moultonborough School District SAU 45 ARP ESSER plan was developed with formal and 
informal input from various stakeholders: 

1. Students – student needs as articulated by student representation on school board, 
results of student school climate survey (2020).  School climate survey will be 
readministered spring of 2022 for further input. 

2. Families – Families and caregivers provide feedback on needs through various channels 
including school board public comments and  direct communication with school 
administration. In addition, the district employs a full-time social worker and full-time 
ELL coordinator, and has a Puerto Rican Community Outreach committee to solicit input 
from community. 

3. School and district administrators – School and district administrators, including mental 
health and counseling leadership as well as special education leadership, meet regularly 
to share needs due pandemic. 

4. Teachers and unions – School reopening team and school administration teams include 
teachers and union representation.  These teams, which meet regularly, share needs 
that have arisen due to pandemic.  

5. Civil rights organizations - School district has an active Equity and Inclusion Committee 
chaired by the Director of Curriculum and participants include teachers, support staff, 
students, parents, and school board members.  District completed a district equity audit 
with leadership which informs needs. 

6. Community – based organizations – During the pandemic, the Moultonborough School 
District has had meetings with town recreation department and local food pantry to 
discuss and share needs and resources for students and families. 

7. Early childhood care providers and families – Free preschool for 3- & 4 – years old 
children is available through the district as a part of our elementary school.  Needs 
identified by preschool educators is shared with both elementary principal and special 
education director. 

 
Plan Goals and Activities 
The Moultonborough School District plans to use ARP funds to meet identified needs such as 
continuing to fund school mitigation strategies which include continued use of masks, routine 
disinfecting/cleaning, outdoor classrooms, social distancing, and improved ventilation and air 
filtration.  These mitigation strategies were successfully implemented in the 2020-2021 school 
year; the Moultonborough School District was able to provide in-person learning to all students 
90% of the school year.  ARP ESSER funds will pay for supplies including masks and cleaning 



solutions.  We are seeking to upgrade our outdoor learning spaces with more permanent 
flooring, more usable furniture and internet capability.  These upgrades are directly related to 
feedback from students and teachers about how to make the outdoor classroom spaces more 
conducive to learning.  During the 2020-2021 school year, the district ran air changing systems  
at both buildings at maximum capacity 24/7.  Teachers were encouraged to keep windows open 
during the day.  Classrooms without windows were fitted with air-filtering machines.  To 
improve cost-effectiveness and air quality, the district has contracted for an energy-audit which 
will identify cost-effective upgrades to heating and cooling systems. Once the audit is 
completed and the upgrades to systems identified, the district will incorporate into the HVAC 
system improvements to air filtering, such as HEPA filters (currently unavailable on our current 
HVAC system).  This use of funding is a result of the work of the school board facility committee 
and based on public input including input from HVAC professionals who live in the school 
community and on input from our professional custodial staff. 
 
Addressing Academic Impact of Instructional Loss due to Pandemic 
The Moultonborough School District was fortunate to have in-person learning available for all 
students for 90% of the 2020-2021 school year.  Remote learning for all students was 
implemented due to inclement weather, to allow for school staff immunizations (which 
resulted in 100% teaching staff in-person by the end of the school year), and to high numbers of 
quarantined staff and students.  By switching to remote learning when there were high 
numbers of teachers and students in quarantine, the district was able to continue access to 
education.  The district implemented a 1:1 device program and a “Blizzard Bag” program prior 
to the school closures of March 2020 and the 2020-2021 school year.  The existence of these 
programs prior to the pandemic reduced the learning loss that other districts experienced 
during remote-learning.  

The Moultonborough School District recognizes that the effects of pandemic are not 
equally borne across our school community members and recognizes both the academic and  
the mental health/social emotional well-being impacts on our students.  The district will use the 
ARP ESSER funds to strengthen our intervention and social-emotional programs.  The district 
has a robust intervention program to address reading gaps/struggles of our students.  We seek 
to use ARP ESSER funds to strengthen our ability to provide math interventions, especially at 
the K-5 grade levels, including hiring a math tutor to provide interventions.  ARP ESSER funds 
will also be used to support after-school math tutoring for students who could benefit from 
such tutoring but  are not eligible through other program such as Title One. We also seek to use 
ARP ESSER funds to expand and improve our social-emotional programming, especially at the 
middle level and high school. Funds will support community outreach as a part of the Choose 
Love program and support the implementation of a social-emotional program in grades 6-12.  
District counseling team will identify ways to strengthen our mental health supports universally 
for all students. The district is fortunate in that it already had in place supports for targeted 
students including in-school access to a professional mental health counselor, full-time school 
psychologist, full-time social workers, and a school counselor for each school.   The summer of 
2021, we held a summer learning program open to all students grades K-5, and a summer math 
program targeted to support students entering high school algebra.  The district will seek to use 
ARP ESSER funds to continue these programs for the summers of 2022 and 2023. 



The Moultonborough School District plans to monitor and adjust its interventions and 
responses to student, family and community needs due to the pandemic through the duration 
of the ARP ESSER grant.  To assess the effectiveness of intervention programs, the district will 
establish regular data teams meetings at the grade-level, department- level, and school level to 
collect and analyze data related to academic and social-emotional growth of our students and 
adjust interventions and programming as needed.  Data analysis teams  will include teaching 
staff and occur during the school year as well as during the summer.  Grant funds will support 
recompensing teachers for their time during the summer as well as providing for professional 
development to assist with data collection, analysis and action steps.   

 
 

Addressing Learner and Community Needs 
The primary need of our community is maintaining a healthy and safe in-person learning 
environment for all our students.  Keeping school open and students attending schools provides 
the best opportunity for all our students to receive the services for their academic success and 
mental health.  Keeping school open for all students allows parents and caregivers to engage in 
work and provide for the physical and emotional well-being of our students.  To the end of 
keeping school open, a bulk of the ARP ESSER grant goes to support the strategies that keep 
school open and safe for students. 

SY2021 – 2022 – Funds will be used to have masks available, upgrade out door 
classrooms, and cleaning/disinfecting supplies. During SY2021-2022 the district will engage in 
an energy audit to provide professional guidance on most effective/cost saving upgrades to 
HVAC systems.   

SY2022-23 & SY 2023-2024 – Funds will be used to complete upgrades to HVAC systems 
to provide improved ventilation and air-quality.  
 
Addressing top priority needs of State of New Hampshire 

a. Individualized Instruction:  Individualized instruction (instruction designed to meet 
the individual needs of a student) is inherent in the district’s ARP ESSER plan to 
address learning loss.  Use of quality assessments (data collection) leads to 
intervention tailored to the individual student. 

b. Educator fatigue: Mitigating educator fatigue has been addressed throughout the 
Moultonborough School District’s response to the pandemic.  Mitigation strategies 
have included retention bonuses, and teacher onboarding and mentoring 
throughout the school year (these strategies have been funded through previous 
grants). General budget has supported activities designed to support positive 
morale. 

c. Improving family engagement: Moultonborough School District maintains positive 
communication channels for parents through newsletters, websites, and social 
media.  Previous grants have been used to improve community communication. The 
district will use ARP ESSER funds to continue to improve communication, especially 
website communication. 

 
 



Equitable Use of ARP ESSER Funds 
Moultonborough School District ARP ESSER Plan intends to use no more than 80% of the 
allotted funds to support and maintain safe and healthy school buildings to provide daily in-
person learning for all students. By providing daily in-person learning for all students, the 
district maximizes the extent to which students can access necessary instruction and services. 
In-person learning especially benefits our special education, free and reduced lunch, and ELL 
populations. 
 
The district plans to use ARP ESSER funds to expand access to CTE course at our regional 
vocational/technical center for grade 10 students. The Moultonborough School District 
currently supports student participation in CTE through our regular budgeting process and 
crediting system.  The district provides transportation and recognizes credits earned in the CTE 
as credits towards meeting graduation competencies. 
 
At this time, the district plan does not include using funds from ARP ESSER to provide access to 
course opportunities outside of the district that a learner could not otherwise access.  The 
Moultonborough School District operating budget provides funding for students to take courses 
through the New Hampshire community college system (both in-person and online).   The 
district does employ an Independent Learning Coordinator (ILC) whose role is to support 
students who are individualizing learning pathways to graduation, including VLACS, 
apprenticeships, internships, and ELOs.  Should ILC or high school counselor identify a need of a 
student for programming outside the residential public school, every effort would be made to 
support that student, including seeking appropriate funding, including accessing ARP ESSER 
funds. 
 
Addressing the Needs of Unique Learners 
The Moultonborough School District will make every effort to ensure that interventions which 
are implemented are effective for each individual student, regardless of SES, race, language, IEP 
status, homelessness, or family structure.  The district uses feedback from students, 
observations from teachers and counselors, and quantitative data (such as number of mental 
health referrals, local and state assessment results, results of school climate survey) to evaluate 
effectiveness of interventions and programs at the school, classroom, and student level.  In 
2021-2022, the district is implementing an equity data team to address potential inequities in 
the system and is engaging teachers in an equity audit to address potential equity issues at the 
classroom level. 
 
 

 
 


