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Stakeholder Engagement

How the LEA will provide the public the opportunity to provide input in the development of the LEA’s plan for the
use of ARP ESSER funds and take such input into account:

Description: The public will have the opportunity to provide input at a school board meeting.

How the LEA engaged in meaningful consultation with specific stakeholders, including, but not limited to:

a. Students (please check one):

Yes: Somewhat: EI No: D

Description: Members of the Reopening 2021 Task Force

b. Families (please check one):
Yes: Somewhat:|:| No: |:|
Members of the Reopening 2021 Task Force

Description:

¢. School and district administrators, including special education administrators (please check one):
Yes: Somewhat: D No:

Description: Members of the Reopening 2021 Task Force

d. Teachers, principals, school leaders, other educators, school staff, and their unions (please check one):
Yes: Somewhat: I:l No: |:]

Members of the Reopening 2021 Task Force

Description:

e. Tribes, if applicable (please check one):

Yes: D Somewhat: r_—l No:

Description:

£ Civil rights organizations, including disability rights organizations (please check one):
Yes: il Somewhat: I:rj No:

Description:

g. Stakeholders representing the interests of children with disabilities, English learners, children experiencing
homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other
underserved students (please check one):

Yes: Somewhat: |:| N0:|:]
Members of the Reopening 2021 Task Force

Description:

h. Community-based organizations, including partnerships to promote access to before and after-school
programming (please check one):

Yes: Somewhat: No: D

Description: Ve consulted with PSACC, YMCA and the local Boys and Girls Club.

i. Early childhood education providers and families, including partnerships to ensure access to and continuity of
care for families with children of different ages, particularly as they transition to school (please check one):
Yes:[ ] Somewhat: [__] No:

Description: Y€ have not yet consulted with this group.




TEMPLATE
Addressing Learner and Community Needs (80 percent of an LEA’s Allocation)

After accounting for the funds reserved under section 2001(e)(1) of the ARP Act, how the LEA will spend its
remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act (See Appendix A.):

Description during SY21-22: Prevention and mitigation strategies, improvement of HVAC at Pelham Elementary School.

Description during SY22-23: Prevention and mitigation strategies, improvement of HVAC at Pelham Elementary School.

Description during SY23-24: Prevention and mitigation strategies, improvement of HVAC at Pelham Elementary School.

The LEA’s use of funds to address the top priority needs identified in the New Hampshire Department of Education’s
robust, statewide consultation with stakeholders:

a. Providing individualized instruction:

During SY21-22 (check one): Yes: Somewhat: [_] No:[]
During SY22-23 (check one): Yes: Somewhat: No:[]
During SY23-24 (check one): Yes: Somewhat: No:[1]

Description of all SYs; Summer learning (credit recovery) and after school intervention programming.

b. Addressing educator fatigue, including provﬁng performance-based bonuses to teachers:

During SY21-22 (check one): Yes: Somewhat: [_] No:
During SY22-23 (check one): Yes:[] Somewhat: E No:
During SY23-24 (check one): Yes:[_| Somewhat: No:
Description of all SYs:
c. Improving family engagement:
During SY21-22 (check one): Yes: Somewhat: E] NOIB
During SY22-23 (check one): Yes: Somewhat: No:
During SY23-24 (check one): Yes: Somewhat: |:| No:[:|
Description of all SYs: We will continue to provide community presentations about SEL impacts for our students and families.

The LEA’s use of funds to address the following additional needs identified in the New Hampshire Department of
Education’s robust, statewide consultation with stakeholders:

a. What amount and percentage of the LEA’s total allocation will be administered under school leader discretion:
Amount: 0

Percentage: 0

Allocation methodology including the extent to which it reflected student need for, at minimum, Special

Education, Free and Reduced-Price Lunch, and English Language Learners:
All funds will be utilized to reverse negative impacts of learning loss and social emotional impacts on all students, in addition to prevention

and mitigation strategies for COVID and improving HVAC.
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b. What amount and percentage of the LEA’s total allocation will be used to support Career and Technical
Education:
Amount: 0

Percentage: 0

Description, including funds used to support learner obtainment of industry-recognized credentials:
N/A We send our students to CTE at Pinkerton.

c. The extent to which funds will be used to provide access to course access opportunities, including advanced,
elective, and remedial courses provided outside of the residential public school that a learner could not otherwise

access:
During SYs 21-24 (check one): Yes: D Somewhat: |:| No:

Description of all SYs: We utilize VLACS to accomplish this.

Addressing the Unique Needs of All Learners

How the LEA will ensure that the interventions it implements will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately impacted by the COVID-19
pandemic, including students from low-income families, students of color, English learners, children with disabilities,
students experiencing homelessness, children in foster care, and migratory students.

Descripti on: We use the BIMAS Screener as part of our Student Assistance Team Process to provide interventions to students in these areas.

Authorization

LEA Superintendent’s Signature: Date:

S S 8 — 20 -21
E.‘\c‘ ' C\’\\“:‘ MCGLL




TEMPLATE
conditioning systems, filtering, purification and other air cleaning, fans, control systems, and window and
door repair and replacement.

(Q) Developing strategies and implementing public health protocols including, to the greatest extent
practicable, policies in line with guidance from the Centers for Disease Control and Prevention for the
reopening and operation of school facilities to effectively maintain the health and safety of students,
educators, and other staff.

(R) Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to employ existing staff of the local educational agency.

Appendix B. Interim Final Requirements of ARP ESSER Excerpt

(2) LEA ARP ESSER Plan.
(a) Each LEA that receives ARP ESSER funds must submit to the SEA, in such manner and within a
reasonable timeline as determined by the SEA, a plan that contains any information reasonably required by
the SEA. The plan, and any revisions to the plan submitted consistent with procedures established by the
SEA, must describe—
(i) The extent to which and how the funds will be used to implement prevention and mitigation strategies
that are, to the greatest extent practicable, consistent with the most recent CDC guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person learning;
(i) How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the
academic impact of lost instructional time through the implementation of evidence-based interventions,
such as summer learning or summer enrichment, extended day, comprehensive afierschool programs, or
extended school year programs;
(iii) How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e) of the ARP
Act; and
(iv) How the LEA will ensure that the interventions it implements, including but not limited 1o the
interventions under section 2001 (e)(1) of the ARP Act to address the academic impact of lost
instructional time, will respond to the academic, social, emotional, and mental health needs of all
students, and particularly those students disproportionately impacted by the COVID-19 pandemic,
including students from low-income families, students of color, English learners, children with
disabilities, students experiencing homelessness, children in foster care, and migratory students.
(b) In developing its ARP ESSER plan, an LEA must—
(i) Engage in meaningful consultation—
(A) With stakeholders, including: Students, families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other educators, school
staff, and their unions, and
(B) To the extent present in or served by the LEA: Tribes; civil rights organizations (including
disability rights organizations); and stakeholders representing the interests of children with
disabilities, English learners, children experiencing homelessness, children in foster care, migratory
students, children who are incarcerated, and other underserved students; and
(ii) Provide the public the opportunity to provide input and take such input into account.
(c) An LEA's ARP ESSER plan must be—
(i) In an understandable and uniform format;
(i) To the extent practicable, written in a language that parents can understand or, if it is not
practicable to provide written translations to a parent with limited English proficiency, be orally
translated for such parent;
(iii) Upon request by a parent who is an individual with a disability as defined by the ADA, provided in
an alternative format accessible to that parent; and
(iv) Be made publicly available on the LEA's website.



