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How do American College completion Rates compare, and why do they matter?
Are students prepared for college?

What college-preparatory systems are in place, and do they sufficiently monitor if
students are on track?

How accessible is a college education?

How is higher education financed?

What is the price of a college education, and how affordable is i1?

How strong is academic quality?

Are college students prepared to enter the workforce?

How can accountability and transparency in higher education be improved?
What innovations are being used in higher education to better serve students?

Ten Principles of Higher Education Reform
The Heartland Institute — Richard Vedder, Matthew Denhart

Reduce third party payments

Fund students, not institutions

Increase transparency

Don’t push college on everyone

Promote Lower cost alternatives

Emphasize instruction

Restructure University ownership and Governance

Raise academic standards

Measure institutional success by student performance
Reduce barriers 1o entry and encourage accreditation reform



Better management would allow American universities to domore with Iess

EREK BOK, a former president of Harvard, once observed
that “universities share one characteristic with compulsive
gamblers and exiled royalty: there is never enough money to sat-
isfy their desires.” This is a bit hard oncompulsive gamnblers and
exiled royals. America’s universities have raised their fees five
times as fast as inflation over the past 30 years. Student debt in
America exceeds credit-card debt. Yet siill the riiversities keep
sending begging letters to alurmni and philanthropists. ~
This insatiable appetitefor money was bad enough during the
boom years. It is truly irritating now that middle-class incomes
are stagnant and studens are struggling to find good jobs. Hence
a flurry of new thinking abouthigher education. Are universities
inevitably expénsive? Vance Fried, of Olkdahoma State University,

recently conducted a fascinating thought experiment, backed up -

by detailed calculations. Is it possible to provide a first-class un-
dergraduate education for $6,700 a year rather than the $25,900
charged by public research universities or the $51,500 charged by
‘their private peers? He concluded thatit is. ‘

Mr Fried shunned easy solutions. He insisted that students
should live in residential colleges, just as they do at Harvard and
Yale, He did not,syggest getting rid of football stadiums (which
usually pay for themselves) ot scrimping on bed-and-board.

His cost-cutting strategies wete as follows, Fixst, separate the
funding of teaching and research. Research is a public good, he

reasoned, but there is no reason why undergraduates should pay -

for it. Second, increase the student-teacher ratio. Business and
1aw schools achieve good results with big classes. Why not other
colleges? Mr Fried thinks that universities will be able to mix
some small classes with big oneseven if they have fewer teach-
ers. Third, eliminate or consolidate programmes that atiract few
students. Fourth, puncture administrative bloat. The cost of ad-
ministration per student soared by 61% in real terms between1993
and 2007, Private Tesearch universities spend $7,000 a year per
student on “administrative support™: not only deans and depart-
ment heads but also psychologists, counsellors, human-re-
~ sources implementation managers and so on. That is more than
the entire cost of educating a student under Mr Fried's scheme.

Veteran university-watchers may dismiss Mr Fried’s ideas as
pie in: the sky. (“The only part of college not mired in tradition is -

the price,” grumbles Ben Wildavsky, a co-editor of “Reinventing
Higher Education”) Yet some universities are beginning to
squeeze costs, The University of Minnesota’s new campus in
Rochester has defined teaching as “job one”. The Harrisburg Uni-
versity of Science and Technology has abolished tenure and
merged academic departments. Regents at the University of Tex-
as are talking about a $10,000 undergraduate degee.

Mr Fried fails to mention an obvious source of savings. Ameri-
cans could complete their undergraduate degrees in three years
(asisnormal elsewhere), instead of four. In practice, most Ameri-

can students take even longer than four years, not least because
" so many work to pay their tuition. Surprisingly, America’s future

chainsaw-wielding corporate titans take a leisurely two years to
complete their MBAs; most Europeans need only one.
Shai Reshef, an educational entrepreneur-turned-philanthro-

pist, is pioneering an even more radical idea. His University of

the People offers free higher education (not counting the few hun-
dred dollars it costs to process applications and mark exams),
pitching itself to poor people in America and the rest of the

- world. The university does this by exploiting three resources: the

goodwill of academic volunteers who want to help the poor, the
availability of free “courseware” on the internet and the power of
social networking. Some 2,000 academic volunteers have de-
signed the courses and given the university some credibility. Tu-
tors direct the students, who so far number 1,000 or so and hail
from around the world, to the online coursés. They also help to

* organise-them into study groups, and then supervise from afar,

dropping in on discussions and marking tests. Mr Reshef pays for
incidental expenses with $2m of his own money and donations.

There are plenty of questions about Mr Reshef's projéct. Can
you really build a university on volunteerism and goodwill? Can
students really be relied upon to do most of the teaching them-
selves? Will free courseware remain free? (Newspapers that used
to give away content online are now putting up pay barriers)

Mr Reshef’s university has yet to win accreditation, which
could take years. But he can take comfort from Clayton Christen-
sen’s classic book “The Innovator's Dilemma”. Mr Christensen
points outthatinnovators often start by offering products that are
cheaper, butmarkedly inferior. Quickly, however, they learn how
to improve their offerings. Evenif MrReshef fails, there are plenty
of other disruptive innovators around. In America, one tertiary
student in ten already studies exclusively online. One in four-
does so at least some of the time, and a growing number of bo-
dies, including elite universities, think-tanks, governments and

" international organisations, are putting firstrate material online.

The coming carnpus rumpus _
Sometimes when academics grouse that there is “never enough
money”, they are justified—big science costs big bucks. But higher
education is nevertheless marred by inefficiencies and skewed
incentives. Students pay to be taught, but their professors are re-
warded almost entirely for research, Mr Fried's calculations sug-
gest that one can slash costs without sacrificing much that stu-
dents value. Mr Reshef’s experiment may fail, but thére is no
doubt that universities need more experimenters, The cost of tu-
ition cannot forever rise faster than students’ ability to pay. Indus-
tries that cease to offer value for money sooner or later get shaken
up. American universities are ripe for shaking, m

Econernist.com/blogs/schumpetar
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By Richard Vedder

¢ sooner do parents
proudly watch their chil-
dren graduate high school
than they must begin paying for
college. As they write checks for
upwards of $40,000 a year,
they’ll no doubt find themselves
complaining loudiy about rising

college costs—even asking: “Ts it -

worth it?”,
It’s a legitimate question. As
college costs have risen wildly,

the benefits of the degree seem .

less and less clear, Larger num-
bers of coilege gradnates are
taking relatively low-paying and
low-skiiled jobs. )

The good news? There are.

ways to greatly ease the burden
and make college more afford-
able, according to new data from
the University of Texas at Austin.

In a study for the Center for
College Affordability and Pro-
ductivity, Christopher Matgou-
ranis, Jonathan Robe and I con-
cluded that tuition fees at the
flagship campus of the Univer-

T T T
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Sity of Texas could be cut by as
much as half Simply by asking
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half as much as the-20% of fac-
 ulty with the highest Joads, The
_top 20% currently handle 57% of
‘all teaching. :

- My new study

suggests a simple
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or beginning. graduate students

with 20-25 students, and an ad-
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EDUCATION | AUGUST 4, 201
College Grants Spared From Spending Cuts

By LAURA MECKLER

One federal program emerged with more money in the deficit-reduction deal signed inta law this week: Pell
grants, which help low-income students pay for college.

The White House and its allies cited the increase when they
urged Democrats to vote for the broader legislation, which was
almost all about cutting government spending.

The final deal "protects Pell grants from deep near-term cuts,”
Sen. Kent Conrad (D., N.D.) said Monday on the Senate floor. "I
think most of us understand how important Pell granis are to
providing opportunities to young, talented people all across
America to improve themselves through higher education.”

Dally Camera/Associated P . .
_ The Dally Cameraiisscokled Press o e bright spot for a White House that pushed
University of Colorado graduates this past spring. Pell

grants, which are used for cofege, got a funding unsuccessfully for a variety of other provisions, including raising
boest taxes on certain corporations and wealthy individuals, extending
' a payroll-tax cut, extending unemployment benefits and
spending new money on infrastructure in hopes of stimulating the economy.

The deal to raise the government's $14.29 trillion borrowing limit reduces federal spending by $917 billion over
10 years. It also creates a special congressional committee to shrink the government's budget deficit by an
additional $1.5 trillion.

The $17 billion increase in Pell-grant spending came at a price, with negotiators paying for it by killing federal
subsidies for graduate-student loans. President Barack Obama had suggested that tradeoff in his budget, and
gther negotiators adopted it. :

Under the eliminated program, lower- and middle-income graduate-school students didn't have to pay interest
on their loans while they were still in school.

Killing the subsidy will affect about 1.5 million students, said Terry Hartle, senior vice president of the American
Council on Education, a Washington-based advocacy group that represents university executives,

More than nine million students currently have Pell grants.

Cutting the graduate-school subsidies for 10 years provided only-enough money to maintain Pell grants for
undergraduates for two more years, through the 2013-2014 school year.

8/5/2011 9:34 AM



Before the deal, Pell funding had been set to drop in the 2012-2013 school year. That would have reversed a
boost Mr. Obama had won in 2009 as part of the economic-stimulus program. It increased the maximum Pell
grant by $819 per student, per year to $5,550, and it was renewed as part of an education plank of the
health-care overhaul.

Mr. Obama views enhanced Pell funding as one of his signature achievements, and the administration pushed
hard for it early on in the deficit-reduction negotiations.

The increase in Pell funding—and cut in the graduate-school subsidies—also was included in an earlier version of
the bill House Speaker John Boehner put forth, angering some House conservatives who wondered why they
were increasing spending for something when the bill was supposed to be about cutting.

"Some of the conservatives were thinking, "Man does this do what we think it does?' " said Rep. Trent Franks (R.,
Ariz.). "There was some consternation there."

The topic was raised at a meeting of Republican House members during discussion of the bill. Mr. Franks said
he opposes expansion of Pell grants because, in his view, they encourage colleges to raise their prices.

A Boehner spokesman said the provision was included because the bill was written tobe a compromise. Still, the
legislation won no Democratic votes when it passed the House, and it inmediately died in the Senate.

But why Pell grants and not some other Democratic priority? Mr. Obama rarely, if ever, made a public pitch for
this funding during the recent debt negotiations, whereas he talked about other spending programs and tax cuts
repeatedly.

Officials in both parties explained that Pell grants fall under discretionary spending—the type that Congress
must approve each year and that was facing a hard cap as part of the final measure, So unlike other
-administration proposals in other areas of the budget, any changes in Pell funding would have tobe done here.

In addition, officials had i act by QOctaber to lock the Pell funding in place for next school year. Other issues on
the White House priority list are expected to be debated again by the new congressional committee.

Write to Laura Meckler at laura.meckler@wsj.com
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copyrightlaw. Far non-personal uss or to order multiple copies, please contast Dow Jones Reprints at 1-800-843-0008 or visit
www.direprints.com
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Gt Smart About College
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mnents are precise, while the
wmbers attached to a better ca-
‘eer in the future are vague and
wncertain. Psychologically, i’s
1ard to give them proper weight
n the decision.

The result is that even people
vho think they're looking long
erm often focus on what a stu-
lent will earn at that first job
mt of college, and use the
eighbor who just graduated
nto a tough economy as a
enchmark, This myopic ap-
roach can lead people to opt
or schools that offer better
rices, regardless of whether the
chools are the hest fit—and
hat can be a huge mistake.

Don't misunderstand: People
& right to be concerned about
orrowing tog much for college,
‘hey probably don’t have to look
ery hard to find people who
ave dane just that. But it’s just
s important not to take on too
ttle debt,

Consider this: Opting for the
wwest price, or working exces-
ive hours to aveid debt, in-
reases the odds that a student
ill drep out. Students who go
3 & lesser college when they've
nalified for a highly selactive

one ara 20% less likely to gradu-
ate, our research shows. Is it re-
ally worth the risk?

When weighing present obli-
gations against future potential,
it can help to take a step back,
College is an investment but it’s
a peculiarly intimate one; stu-
dents are H.u:..mwm:m in them-
selves, parents in people they
love. To get some perspective an
the matter, families should leok
at choosing and paying for a col-
lege like starting a small busi-
ness (You, Ing.). Would someone
launch an enterprise withont a
line of credit? Or skimp on
equipment and human capital to
avoid cutting into wroﬁ.nmg
consumption? .

Families should also 5:%
carefully about context when
they're making estimates of fu-
ture earnings. Someone who
graduates in four years is likely
to have a shot at a much better
first job than someone who
graduates right now; many ex-
perts hope and expect the econ-
omy.to loek quite different by

the time today’s high school stu- B

dents finish college.

Likewise, & graduate will not
be earning a first-job salary for-
ever, All the evidence is that the

wage advantage enjoyed by col-
lage graduates grows over one’s
lifetime,

When -they're in Em mmrn
frame of mind, families can ask
more realistically how expensive
a college, or how biga EE_. they
can afford. :

A good first .u.nmv for familieg
is to leave aside the fotal cost of
the toan and instead focus on
moEmnE_.w that’s much easier to
grasp in everyday terms: the ans
ticipated . monthly . payments,
These, of course, will deperd on
the interest rate _Em.mﬁ number
of years over which repayment
is stretched. (Families who are
going with nonfederal loans
should remember that variable
interest rates are nEHm likely to
goup) -

Again, familles &EEQ think
long term about earnings. Par-
ents should estimate the income
they expect over the next 10
years or molmsm not just use to-

-day’s earnings ‘as a ‘standard,
‘Students should think about

their anticipated career path,
and what safary, it's likely to

; E.Ew. A m:imun tudying engi-
‘neering is. Eﬁ? o be able to

manage higher payments than
her friend whose dream js to be

bear, i paind mnmn& $tuden!
Eﬁlr:go;_ ivate loans-[n"

clude ari option that limits. pay--

ments to 4 manageable percent-
age of income.

If all of that still seems too
mcun.mnﬂ families should ask
EmEmm?mm what they would
have to give up to make the
monthly payments. If a new car
is on the herizon, would parents
need to opt for a Toyeta instead
of & Lexus? Would students need

* 1o go for a used car instead of
something more up to date? Or

would the reqnired sacrifices be
much more severe?

Finally, families should Iook
at potential obligations and
other considerations, For ins
stance, if parents have other
children who will be entering
college soon, they may not be
able to shoulder a hig loan for
all of them, On the other hand, if
the parents’ savings have smmﬂ
depleted by stock-market fluctu-
ations, a bigger loan may be a
umzmgm course, since they are
likely to recoup some of m.:w:.
~cmmmm over time.

:mq.mz_zm TO THE
LOUDEST VOICES

. The last major bias is putting

too much weight on examples

one has heard about recentiy, or
seen close at hand. When people

-read news .articles about stu-
dents who borrowed $100,000

for undergraduate education and
have been unemployed since.
graduating, they tend to belleve
that this, will happen to them
(and that it will last forever).

- H PIESCNO0LTeACNer. Another 1m- i Likewisa,: wH,.WEHE.“ -put lots of -
_uonmun point students should. mnonwEEm récurring {and mis- .

leading) warnings that college f5 .

“.a bubble gr that it isn't worth.

the money in the long rim.
These stories make for nmum.
vating rmnEEmy but all the evi-
dence is that college pays off
better than ever. And, of course,
virtually all the people who issue
the wamings have serit -their
own thildren.to nommwm
Likewise; many an inspiring
story has ummn written about a
first-genérdtion college student
who began her studies at a com-

‘munity college and went on 1o

eamn a bachelor’s degree with
honers from the flagship univer-

sity, True, students who suceess:’

fully txansfer from.a community
college have a very good chanca

of earning their degrees. Unfor--

tunately, the odds of successfully
getting through a community
college are swmptisingly low. On
balance, the chances of mmEbw a’
_umnrm_on.m degree within six
years are nearly twice as good if
a student starts out at a four-
year college.

‘ There’s no magic cure for the -
tendency to believe E.Emm one
‘hears over and over again, but .

awareness Of that bias m:oan‘

help people stop and think, -

‘People should also ask if thelr .

tdeas about what it takes for
success are based on a fow anec-
dotes that are prominent in their

minds or.cn more reliable data,”

‘When péople question whether

it’s worth paying for college at -

all, are they focused on the ex-
nmo..&:md. success of Bill Gates, -

who famously dropped out of

school? When they. think about
the worth of an elite private col-
lege, do they find themselves *

‘thinking aliout the Ivy League
"pedigrees of recent presidents of
the 19,2 Did 98.. recently réad
an - article. E_ _someone” . who
thinks college is college, and it
doesn’t matter where you go?
There is actually good evi-
dénce available on all of these
points. To think more clearly, it
helps to read a variety of articles
by knowledgeable people s:n_
nﬁmqmﬁ.umﬁumaﬂqmm.‘ ;]
If parents understarid Ecﬂ
about the:dacision biases they
share with the rest of the human
race, ﬁ.n&.famm be able to plan
and save more eflectively and to
help their children make more
constructive  choices. " They
should actively question all of
their assumptions and be open
to planning, choosing and sup-
porting their ¢hildren even in
ways that dor't immediately feel
“right”—like - taking on more
nmun for a higher-tHer school,
Finally, there are two baste
_H.E_.u peaple shonid keep In
mind. The college niarket is
highly competitive. If families
have a favored. school, and a
- worthy rival offers a wmnmu deal,
" they shouldn't hesitdte to show
the top-choice college their, cost
spreadsheet. The student-aid of-
fice may improve its offer
And remember-that for the
great Em_osa- of students, the
. time spent in college, forgoing
full-fime -woik, ‘has_ a bigger
_monetary i §Em then the tuition
‘they pay. To make m._m most of
college, students have to choose
the right place, find & course of
“study that motivates them, and
ut considerable time and en-
Ty into: ‘the - _mmg.E.w Process.
.Nothing maiters more than us-
ing thig iszm time well.
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Operating a public system of colleges and universities with less -

money may require a fundamental redesign.

BY RICHARD LEE COLVIN AND FGRREST HINTON

e have long been proud of cur colleges

and universities, and rightly so.
Daring the 20th century, the United

States created the model of the modem

research university that became the envy of the
world. We invented the community college and
built systems of high quality, low-cost public
institutions that made higher education acces-
sible to soldiers returning from the war, baby
boomers, low-income students, immigrants and
racial minorities, ‘

Twenty years ago, the nation topped the
world in the percentage of adults age 25 to 34
with college degrees. Qur elementary and sec-
ondary schools might have been cause for con-
cern but, with students from arcund the worid
wanting to enrell, our colleges and universities
were above reproach.

No longer. Today, the United States ranks
10th among developed nations in the percent-
age‘ of young workers holding a postsecond-
ary credential or degree. It's not that today’s
young people are less educated than their elders.
Rather, it’s that other nations are doing all they
can to boost college participation and attainment
and have surpassed the United States.

President Obama—backed by leading foun-
dations, many economnists, other politicians and
education experts—argues the nation’s long-
term economic competitiveness depends in
large measure on increasing the percentage of
the American workforce holding postsecondary
credentials or degrees.

But the recession battersd the public purse as
well as private pocketbooks. Public colleges and

Rickard Lee Colvin iy executive direcior of Education
Sector, an independent nonprafit think tank that challenges
conventional thinking in educafion policy. Forrest Hinton
is a research associate with the Education Sector. The
Lumina Foundation, cited in this article, is a supporter of
the Education Sector.

“What this enwronmenf{'

~obght to do is makeit
reallv cle_ar ’fhaf every- .

universities, which educate the vast majority of
Americans, will have to take on the president’s
historic challenge with no near-term prospects
of large revenue increases.

State appropriations per student fell in 30
states between 2005 and 2010, according to a
report by the State Higher Education Execative
Officers. Tuition increases covered the loss of
state funds in only 12 of those states, leaving the
higher education systems in 18 states with less
revenue overall. Higher education was spared
from much deeper cuts in 2010 thanks to extra
funds provided through the federal American
Recovery and Reinvestment Act. ARRA funds,
however, are running out and fiscal year 2012 is
expected to be much weorse,

Pennsylvania Governor Tom Corbett, for
example, wants to slash support for his state’s
higher education system by $271 million or 54
percent even though a consulting company hired
last year to find efficiencies identified only $1.5
million in potential cost savings.

“Without sitting down—almost with a blank
piece of paper—and saying we start over again,

AP PHOTC/REED SAXON

there’s not much left on the efficiency side,”
says John Cavanaugh, the systemn’s chancellor,
Other hard-hit states include Oregon, Wash-
ington erd Georgia, which raised tuition for
University of Georgiz students by 46 percent
over the past two years. Georgia also is restrict-

_ ing its popular Hope Scholarship program, which

covers tuition and fees, to only the most highly

. accomplished high school graduates. The Center

on Budget Priorities, a liberal Washington, D.C.,
policy research organization, projects that at least
17 states are considering “large, identifiable cuts

in support for state colleges and universities with
direct impacts on students” in 2012,

Neither the demand for increased post-sec-
ondary credentials and degrees nor the budget
pressures are going to abate soon. Bui policy
analysts and others who have long called on
higher education to make fundamental reforms
to reduce costs while maintaining high quality
programs and boosting graduation rates see the
situation as an opportunity, rather than a tragedy.,
They say now is the time for Isgislatures to push
colleges to make wider use of online instruction,

12
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re-examine degree requirements and give incen-
tives to students to finish more quickly and to
colleges to help them. They also need to ease the
transition from comumunity colleges to universi-
ties, re-examine spending on athletics, and even
consider reducing health benefits and salaries.
Rather than undertake such efficiency and
cost-saving measures, however, most colleges
and universities are responding to this fis-

cal downturn as they have in the past: lobby-
ing states for more money, raising fuition and
shrinking their offerings, even as more students
than ever want to enroll.

CALIFORNIA’S EXPERIENCE

Since the 1960s, California has been a pio-
neer in providing high-quality, low-cost educa-
tion to all comers, The experience there provides
a good example of the formidable challenges
facing higher education.

Confronted with a $25.4 billion budget deficit,
Governor Jerry Brown earlier this year pushed
through nearly $11 billion in spending cuts,
affecting services to children, the poor, the sick,
the elderly, the mentally ill—and college stu-
dents. Support for the state’s three systems of
higher education was cut by $1.4 billion, 2 num-
ber that could double for fiscal year 2012 unless
voters agree to extend $12 billion in temporary
tax hikes. But Republicans in the Legislature so
far haven’t agreed to put that question on a ballot,

In response to across-the-board cuts, cam-

puses are considering reducing library hours, ©

T T

AT e,

Several hundred college students, faculty and
staff of the California State University system
Dprotested state budget cuts {o higher educa-
tion in April on the campus at California State
University Long Beach. The cuts may resull in
higher tuition and larger class sizes,

imposing fees and charging students to use a
campus computer, Adjunct teachers have lost
their jobs. The number of required courses in
some majors may be reduced, Faculty have been
furloughed. The percentage of out-of-state stu-
dents, each of whom pays an exira §23,000 in
tuition, will be ailowed to grow.

Mostly, though, the systems will offset the
cuts by turning away students and raising tuition.
The community college system expects to turm
away 400,000 students next fall because of fewer
¢lasses. CSU and UC plan te reduce their total
enrollments by at least 18,000 students. There are
more than 400,000 students on the 23 campuses
of the CSU system. The UC system has nearly
200,000 students on 10 campuses,

University of California boosted tuition and
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fees by 32 percent in 2009, sparking protests,
and zn additional § percent in 2010. The Cali-
fornia State University system’s fall twition will
be 15 percent higher than 4 year ago.

Despite the ikelihood of even deeper cuts in
state funding and additional mition increases,
UC Chancellor Mark G. Yudof in March said no
tenured professors would lose their jobs, even
though personnel costs, including those of com-
pensating tenured professors, make up nearly
three-quarters of the system’s core budget,

“Almeost everything else would be up for
grabs,” he said,

WORKFORCE SHORTFALL

The Western Interstate Commission for
Higher Education, a Colorado-based education
policy organization, estimates that by 2025, 55
percent of the nation’s jobs will require at least
an associate degree; currently, less than 40 per-
cent of American workers between 25 and 34
years old would qualify. President Obama wants
to boost that percentage to at least 60 percent.

An analysis by the National Center for
Higher Education Management Systems esti-
mates increasing college completion to that
- level would cost an additional $33 billion a year,
and twice that if the cost of health benefits con-
tinues to rise at the current rate,

It's highly unlikely states witl be willing, or
able, to foot that bill. The alternative, the fiscal
experts argue, is for lawmalers and governors
to work with college administrators and others
to redesign public higher education systems
around the needs of their states and then give
colleges incentives for meeting them. If, for
example, a8 in many states, the proportion of
Latino students comja]eting postsecondary pro-
grams is low, colleges shounld be given financial
incentives for increasing it.

But higher education funding decisions in
most states are not made strategically. Colleges
and universities and their governing hoards are
lefi to deal with the budget cut compromises and
their itnplications, usually with little guidance,

Patrick M. Callan, preéident of the National
Center for Public Policy and Higher Education,
says stats colleges and universities are reactive.
They “pretty much spend more when they have
more, cut when they have to and replace the rev-
enues with tuition.”

“What this environment ought to do is make

it really clear that every dollar has to be looked -

at to see if it is being spent to promote access,
completion and quality,” he says, “And that’s
something we’ve been the least good at,”

But the state of Tennessee is going to try, It |

taok the fizst step by crafting the Complete Col-
lege Tennessee Act of 2010. The legislation sets
specific targets for increasing student retention
and graduation rates and then ties higher educa-
tion institutions’ funding to whether they meet
those targets.

“They’re thinking of money less as an insti-
tutional support and more as an investment,”
Callan says.

In addition to Tennessee, Indiana, Ohio and
Pennsylvania are using funding incentives to
increase higher education productivity, or, in
other words, reduce the cost per degree given.
Indiana, for example, will distribute $123 mii-
lion based on the colleges’ results this year,

“You need to have enough at stake so that
the universities have enough incentive to pay
attention,” says Indiana Senator Luke Kenley.
“This might be the best time to implement this
since we have fewer dollars, and universities are
searching for new efficiencies.”

THE ONLINE ALTERNATIVE

Indiana also is getting national attention in
education and policy circles for its push for on-
line learning. Through an executive order last
year, Governor Mitch Daniels created what he
calls the state’s “eighth public university,” the
Western Governors University Indiana, at no
cost to the state.

The Iadiana virtual campus is an outpost of

the successful all-online college established in

1997 by the governors of 19 Western states.

WGU awards 50 accredited
' degrees in teaching, health
care, business and informa-
tion technology. It is able to
do s0 inexpensively because
the university has no tenured
faculty members and no phys-

‘sENATOR  ical camipus.
LUKE KENLEY WGU Indiana is 2 key ele-
- INDIANA ment of the state’s strategy

for increasing the number of

keeping college affordable and serving a portion
of the 750,000 adults in the state who have taken
some college courses but not earned a degree.

“We're serving students who aren’t served
well by the [current] stats systems,” says Robert
Mendenhall, the president of WGU. “These are
working adults, mostly low-income, many who
are minority. A lot of them are rural students.”

In Washington, a bipartisan bill to bring
WGU to that state is meeting resistance, espe-
cially from some college professers, who
oppose expanding online courses that could
diminish the need for tenured faculty,

“As the bill started moving and picking up,
there’s now a clear force of faculty from the uni-
versities who have come out against the legisla-
tion,” says Senator Jim Kastama, who supports

WGU:,,
BACK TO BASICS

The growing emphasis of online education is
pushing colleges in 21 states to join with The
National Center for Academic Transformation
to fundamentally redesign their introductory
and remedial courses. Participating academic
departments will be able to teach more students

_ at [ower costs by using computer-based instrue-

tion and online forums to supplement or replace
clessroom lectures. This spring, 38 redssigned
basic-level math classes will be part of a pilot
project at community colleges across the nation
as part of the center’s Changing the Equation
program. '

In California, the UC sys-
tem is just be gim'ﬁng to exper-
iment with large-scale online
learning, apnouncing in April
that it would take out a $2
million loan to pilot several
online undergraduate courses
by the start of 2012,

SENATOR .
‘ - Yet, even for states that
1M KASTAMA .
. have mads major changes to
WASHINGTON

higher education in recent
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years, more fransformative innovations may be
on the horizon. An analysis by the Natignal Cen-
ter for Higher Education Management Systems
conducted for the Lumina Foundation on Bdu-
cation found that increasing the student-faculty
ratio by 10 percent would save $10 billion anne-
ally over the next 15 years, Reconfiguring facul-
ties and responsibilities could reduce the cost of
instructional salaries by another $3.6 billion a
year. Slimming down benefits packages, elimi-
nating some extracurricular activities, creating
institutional colleborations and offering incen-
tives for students to take fewer courses not needed
for graduation afso would significantly cut costs.

CONFRONTING CHANGE

But other changes would be easier. Commu-
nity college students in California, for exarmple,
can take as many class credits as they want and
some take advantage of that to keep going to
school for years without ever planning to finish
& credential program or transfer. Such students
take up scats that first-time students who want
to finish and join the workforce could be oceu-
pying. The nonpartisan Legislative Analyst’s
Office found that simply capping the number
of eredits at 100—far more then the 60 required
for transfer to a four-year college—would save
$250 million, more than half the amount the
governor proposed cutting and would lead to
more students receiving degrees.

Charles Reed, chancellor of the California
State University system, understands that more
must be done. He has long argued that colleges
should operate year-round instead of shutting
down for the summer, faculty shouid teach more
classes and take fewer sabbaticals, and students
should be required to take fewer classes so they
can compiete 2 degree in three years.

“The current funding and operating models
of public higher education are not sustainahle,”
Reed says. Legislators should push for innova-
tion, but, he adds, “do it in 2 careful way so they
don’t throw the baby out with the bath water
because the economy and jobs and competitive-
ness are really based on the higher education the
workforce gets.”

Steve Boitard, director of higher education
for California’s Legislative Analyst's Office,
agreed. “We've been trying to say, ‘Don’t allow
the disruption created by #his crisis to be tempo-
rary and then go back to business as nsual when
the money comes back,” * :

But, he says, “that seems to be the game
plan: Brace ourselves for this and then get back

to the old days.” i

SPECIAL REPO

BY MICHELLE CAMACHO LIU

ndercover investigations, congressio-

nal hearings, advertising campaigns,

lawsuits, blocked funding, new federal

regulations, public service announce-
ments, and too many newspaper opinion pieces
to count, For-profit colleges and universities are
clearly in the spotlight.

Today these institutions enroll some 3.2 mil-
lion people in everything from small vocational
programs to traditional degree programs, with
flexible schedules and online options.

Budget cuts to state and community colleges

Michelle Camacho Lin tracks posisecondary issues for
NCSL.

that have triggered higher tition, larger classes
and fimited class selection in states across the
country make for-profit colleges increasingly
attractive to nontraditional students looking for
programs that better meet their needs,

The popularity of these proprietary schools
grew from & mere 2 percent of students in
1986 to more than 10 percent in the 2008-2009
school year. But this growth has raised con-
cerns—at both the state and federal levels—
about the quality of education these institutions
offer, the amount of money in scholarships and
loans they receive, the tactics they nse to attract
students and the success of their graduates in
finding jobs.

Lewmakers in 18 states have considered at
least 30 bills this year,. many of which would
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Academia's Crisis of Irrelevance

As more students question rising college costs, professors defend useless research and their lack of teaching.

By NAOMI SCHAEFER RILEY

'Crisis of Confidence Threatens College."” So went a headline in the Chronicle of Higher Education this spring,
describing a recent survey of the Amerjcan public. "Public anxiety over college costs is at an all-time high," the
report concluded. "And low-income college graduates or those burdened by student-loan debt are questioning
the value of their degrees.”

In the face of such anxiety, one might expect college faculty to re-examine the financial priorities of universities,
or at least put up a reasonable front of listening and responding to their critics. Instead, acadermics have circled
the wagons, viciously attacking any outsider who dares to disagree with them, and insisting that reformers are
not sophisticated enough to understand the system.

In a book published last month, "The Faculty Lounges . . . And Other Reasons Why You Won't Get the College
Education You Paid For," I argue that our system of higher education is focused too muckh on research and not
enough on teaching. In fact, one 2005 study in the Journal of Higher Education suggests an inverse relationship
between the amount of time spent in the classroom and a professor's salary. It would seem that professors who
spend their time writing are the ones most valued by our universities,

College teachers have responded ag one might expect to a publishing-pays, teaching-does-nat incentive. Asa.
2009 report from the American Enterprise Institute pointed out, over the past five decades the number of
language and literature academic monographs has risen to 72,000 from 13,000 while the audience for such
scholarship "has diminished, with unit sales for books now hovering around 300."

In 2008, according to the bibliegraphy review "Year's Werk in English Literature,” more than 100 new scholarly
books on Shakespeare were published in English world-wide. Those books, whatever brilliant new insights they
provided. represent thousands of hours Jost to undergraduates wha really could use a good classroom course on
Hamlet,

It doesn't take a lot of digging to see that much academic
research is irivial. But academics will defend it to the hilt. When
Iwondered, in a blog post on the Chronicle of Higher Education
website, why J. Michael Bailey of Northwestern was hosting
demonstrations of sex toys.in his class, and questioned the value
of his subject generally, I was told by a commenter on the
website that, "psychiatrists, police officers, and others who deal
with rapists and other sex offenders probably could use a course
on human sexuality."
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When I wrote about a University of Texas professor's book,
"Indian-Made: Navajo Culture in the Marketplace,” an
academic emailed to say that "[the project on] the
commercialization of Indian crafts, actually has some profound
things to say about the role of indigenous peoples in modern
capitalism."”

After I suggested in a number of pieces that tenure is the reason
that academics—even the most radical, incompetent or
lazy—cannot lose their jobs, a professor wrote to tell me that I
should "pick up an employment law textbook” because I didn't
understand that tenured professors can, under exigent
circumstances, be fired. Thanks for the tip. And how often does
that happen?

A senior professor of psychology recently asked me how, if he
didn't have tenure, he would be able to write op-eds criticizing
his department chair and his college administration while
keeping his job. I asked him how the rest of the world gets by
without regularly denouncing their bosses in a newspaper.

Getty Inages/Glowimages At a recent conference where I spoke on collective bargaining in

higher education, one professor questioned (and others in the
room also fussed about) my right to speak on the subject without—she was incredulous—a Ph.D.! T might ask
why a degree in medieval literature or molecular biclogy would qualify one to discuss the growing unionization
movement on college campuses.

When a recent report by the Center for College Affordability and Productivity suggested that many professors in
the University of Texas system were not being very productive as teachers or researchers, three of them offered
the Chronicle of Higher Education diaries purporting to document their labors. One professor wrote of spending
hours looking into summer camp for her daughter so the professor could have time to work. Now there’s a
problem other working parents don't have.

.

Another said he was going to read six (I} new books about Shakespeare this summer to prepare for his classesin
the fall because "in order to be current there's a tremendous amount more research that you need to be familiar
with." And these are the people who wanted to defend their salaries.

There is nothing new in the observation that academics are removed from the real world. But professors should
understand that their attitude won't offer much protection as budgets get tighter and students get madder.

Ms. Riley, a former Journal editor, writes frequently about post-secondary education.
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