
 
 
 
 
 
 
 
 
 

New Hampshire State Board of Education 
Department of Education 

21 South Fruit Street | Concord, NH 03301 
 

Walker Building | Room 100  
 

For the general public wishing to listen to the meeting, please register in advance via this link: 
Register here for the NH State Board of Education Meeting  

After registering, a confirmation email containing information about joining the webinar. 
 

Please note that only audio will be available due to the location change of the meetings.  
 

Friday, August 27, 2021 
 

AGENDA 
 

I. CALL TO ORDER ~ 9:00 AM 
 

II. PLEDGE OF ALLEGIANCE 
 
III. PRESENTATIONS/REPORTS  

 
A. Annual Home Education Advisory Council (HEAC) Report ~ KATHRYN (KITTY) 

MICHELOTTI, Chairperson 
 

IV. COUNCIL for TEACHER EDUCATION (CTE) ~ LAURA STONEKING, NHDOE, Administrator, 
Bureau of Educator Preparation and Higher Education 
 
A. University of New Hampshire (UNH) ~ Substantive Change Request (REMOVE from 

TABLE) ~ ELIZABETH ARCIERI, Coordinator of Certification & Accreditation and JUDY 
SHARKEY, Chair, Education Department 

 
V. BUREAU OF EDUCATIONAL OPPORTUNITIES ~ NATE GREENE, NHDOE, Bureau 

Administrator 
 

A. Office of Charter Schools ~ JANE WATERHOUSE, NHDOE 
 
1. Seacoast Charter School ~ Renewal 

 
2. PACE Career Academy Charter School ~ Closing Update 

 
3. Making Community Connections-Manchester ~ Closing Report 
 

B. Office of Non-Public School Approval Office ~ SHIREEN MESKOOB, NHDOE 
 

1. Commissioner’s Nonpublic School Approval Designation 
 
a. St. Christopher Academy Facility Update 

b. Bedford Academy ~ ROXANNE MOLINA, Head of School 

C. Learn Everywhere ~ NATE GREENE, NHDOE 
 

1. The Boys & Girls Club of Souhegan Valley  
 

https://zoom.us/webinar/register/WN_NzkozE5ESFaGqSajbwNUhA


Updated August 25, 2021 

2. FIRST New Hampshire Robotics 
 

3. Neil Stone’s Karate Academy 
 

4. Seacoast United Sports Clubs 
 

VI. LEGISLATIVE UPDATES ~ AMANDA PHELPS, NHDOE, Administrative Rules Coordinator 
 

A. Conditional Approval Response ~ Interim Rule ~ Education Freedom Accounts (EFA) 
Program (Ed 324) 
 

B. Adopt ~ Interim Rule ~ Education Freedom Accounts (EFA) Program (Ed 324) 
 
C. Discussion ~ Holocaust and Genocide Education (Ed 306)  

 
VII. COMMISSIONER’S UPDATE 
 
VIII. OPEN BOARD DISCUSSIONS 
 

IX. TABLE ITEMS  
 

A. Initial Proposal ~ School Librarian (Ed 508.06) 
 

B. University of New Hampshire (UNH) ~ Substantive Change Request 
 
X. CONSENT AGENDA  

 
A. Meeting Minutes of July 8, 2021 State Board Meeting 

 
B. Meeting Minutes of July 15, 2021 State Board Special Meeting 

 
C. Dresden Interstate School District ~ Articles of Agreement Change Notification 
 

XI. NONPUBLIC SESSION 
 

XII. ADJOURNMENT ~ 2:00 PM 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The State Board of Education welcomes public commentary. Please submit written commentary to 
Angela.Adams@doe.nh.gov. All submitted commentary is provided to the board and when possible, 
included and posted with the monthly meeting materials located on the State Board of Education’s 
meeting and minutes webpage.  

mailto:Angela.Adams@doe.nh.gov
https://www.education.nh.gov/who-we-are/state-board-of-education/state-board-meetings-and-minutes
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Adams, Angela

From: Simone Boodey <nheducatorsforsafeschools@gmail.com>
Sent: Sunday, August 22, 2021 10:51 AM
To: Adams, Angela
Subject: Submission for DOE Board Meeting 8/27/21

EXTERNAL: Do not open attachments or click on links unless you recognize and trust the sender.

“The exercise of intelligent forethought and of decisive action sufficiently far in advance of any likely crisis."- 
Theodore Roosevelt 

To the members of the NH Board of Education: 
I am a life long resident of New Hampshire, a teacher and a mother. My daughter is not old enough to be vaccinated. 
Your board meeting falls on her 11th birthday. I am scared for her life, my life and all New Hampshire educators and 
students without a statewide school mask requirement. I taught in an elementary class in-person all last year. The safety 
protocols including masking work to prevent community transmission. Please as we face a new variant, with state test 
positivity rates the highest since January 2021, require masks in K-12 schools.  

https://www.wmur.com/article/new-hampshires-covid-19-test-positivity-rate-hits-highest-point-since-
january/37360612?utm_campaign=snd-autopilot&fbclid=IwAR1qS5adDkwlbQ54mNR-
DcKPKpRPmwdgwOZZtym5LWlqlxvmmE2BMVbB0-I# 

Southern states are experiencing a rapid, unexpected and alarming rise in pediatric Covid cases. “Dr. Francis Collins, 
head of the National Institutes of Health, calls the spike in cases among children ‘very worrisome.’ He noted that over 
400 U.S. children have died of COVID-19 since the pandemic began. ‘And right now we have almost 2,000 kids in the 
hospital, many of them in ICU, some of them under the age of 4,’ Collins told Fox News on Sunday.” 

https://apnews.com/article/business-health-education-coronavirus-pandemic-
71e1690faa4f260edfd29451b1ccf4a5?fbclid=IwAR2DYbMsTcFqNZOg13PfKhHxziwdzGfOCI3pO1W9L1gkP3u9dF
BL-XeVdC8 

In nationwide polling, almost seven in ten people (69%) “support their local school districts requiring teachers, 
students, and administrators to wear masks in schools. Mask requirements in schools have broad support among the 
public, with no significant difference in support among parents (68%) and non-parents (70%).” 
Find the full poll here:  
https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index 

Despite, broad public support for school mask requirements, many New Hampshire school boards have voted to make 
masks optional. They include Auburn, Barrington, Bedford, Bow/Dunbarton (gr. 9-12), Candia, Chichester,  Coe-
Brown Northwood, Deerfield, Dover High School, Epsom, Farmington, Gilford, Goffstown, Haverhill, Hooksett, 
Littleton, Madison, Merrimack Valley, Milton, Monroe, Newfound, Pembroke, Plymouth, Prospect Mountain (Alton), 
Rochester, Sanborn Regional, Seabrook, Strafford, Wilton-Lyndeborough, Weare, Winnisquam and Woodsville. 

These schools have a total student population of 31,017 or 16.2% of the total NH public school population. 
 https://www.usnews.com/education/k12/search?state=NH&school-type=public 

Although vaccination rates are low among 12-17 year olds in New Hampshire (6.8% of total vaccinated population), 
some school boards are making masks optional for middle and high school students failing to reflect the new realities 
of “break through” infections. 
https://www.nytimes.com/2021/08/17/health/covid-vaccinated-infections.html 

Public Commentary for August 2021
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No New Hampshire child from age 0-19 has died from Covid 19. Up until this point the State has managed this crisis 
with skill. While we have been enjoying summer, the nature of the pandemic has changed and we must act to avoid 
unnecessary illness and death in New Hampshire. Please continue to protect the children and educators of New 
Hampshire by requiring masks in K-12 education. 
 
Respectfully submitted 8/22/2021 
Simone Boodey  
Barrington, New Hampshire 
NH Educators for Safe Schools 
nheducatorsforsafeschools@gmail.com 



To the New Hampshire Department of Education, 

Dear Commissioner Frank Edelblute, 

The SAU 16 School district Administration and Cooperative Board have been usurping the Constitutional 
rights of students attending the middle and Exeter high schools. 

Another dilemma exists. Voting for ERCSD board members encompasses all six ERCSD towns, they 
collectively select the representation for each of the six towns, as described in RSA 195:19-a 1V. 

The problem that arises is each township’s number of registered voting population are significantly 
different: Exeter – 14,270; Stratham – 5,859; Brentwood - 3,336; Kensington - 1,986; East Kingston – 
1,871; Newfield – 1,344. These numbers are antithetical to fairness. How does one town know the 
complexities of another? It cannot. How is this fair? it is not! 

Is there a remedy to correct this inequality? We believe yes, each candidate vying for a co-op seat should 
be elected solely by the town body of voters they represent Brentwood should elect their candidate and 
Exeter should exclusively elect their nominees. 

RSA 195:19-a V: Assures ‘compatibility’ with “proportional representation”, while restoring “one man one 
vote”.  195:19-a V provides the intended solution, that ‘may’ be approved by the state board of education, 
allowing each SAU 16 township to elect their choice for Co-operative board member[s]. 

We respectfully request the Department of Education intercede under RSA 195:19-a V to right this current 
inequity. 

Thank you for your attention to this matter, 

Jim Berlo & Jim Johnson 

(603)809-0977 

Jamjohn16@outlook.com 
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Adams, Angela

From: Moira Ryan <army51kilo@hotmail.com>
Sent: Thursday, August 26, 2021 8:00 AM
To: Adams, Angela
Subject: Public comment for SBOE meeting

EXTERNAL: Do not open attachments or click on links unless you recognize and trust the sender.

Members of the State board of Education: 
 
I want to state that the board should be accepting live public comment via zoom.  The state is no longer in a state of 
emergency and people should be allowed to be heard and not just through an email that could be thrown directly 
into a bin and never seen. 
 
I wanted to speak with you regarding the many students with IEPS in this state.  School districts have not been 
adhering to IDEA as they feel that COVID has suspending everything.  Part of this is following the timeline for 
IEPs.  There were students who did not get access to ESY or summer programs because their IEPs meeting were not 
initiated 60 days prior to the expiration of the IEP and then there was no staff availability.  In fact, staff availability has 
become a reason to deny services (this is illegal) or force parents to accept delivery of services which are segregated 
(illegal) or get nothing.  On top of that, school districts are scheduling meetings and then saying another meeting is 
needed but they're not available for 1,2 months.  Kids have expired IEPs.  This is unacceptable.  Covid is not an excuse. 
 
Schools are flush with cash and hiring alot of people some of whom should not be working in a school.  Background 
checks need to be more expansive and include social media checks because there are a lot of people in the paper who 
do illegal things in schools, they get reported, there is no follow up, but alot of them are in the paper.  They then 
move on to the next school to do the SAME ILLEGAL things.  These people are in charge of kids and have been in the 
paper for doing illegal things.  Let that sink in.  Because the background check for schools is less thorough then the 
background check for McDonalds, 
 
I would like my public comment to be added to the record. 
 
Thank you. 
 
 



HEAC Annual Report  
2020 - 2021 

Chairman Kathryn Michelotti 

The Home Education Advisory Council met this year in September, November, January, March, 
May, (and June.) 

September greeted us with a new school year and unfamiliar circumstances. Many new home-
schoolers sent in their letters of intent and needed assistance navigating the new world of chosen 
home education. Established homeschoolers held live zoom question and answer sessions and 
posted “Homeschooling 101” videos. We fielded questions ranging from “what does a typical 
day look like,” to “which math curriculum should I use for my active 2nd grader.” Many of these 
discussions were held on social media where hundreds of other new homeschoolers could benefit 
from each question. While none of us wanted circumstances like the ones we were operating un-
der, having the technology available to help one another in real-time gave confidence and relief 
right when it was needed.  

HEAC members spent a lot of time assisting school districts in the proper response to receiving a 
Letter of Intent. Letters of acknowledgement were often delayed in being returned to new home-
schoolers, and families were concerned about truancy. Several school districts were putting expi-
ration dates on their letters of acknowledgement or were asking for further paperwork to be com-
pleted. It seemed that the law changes of 2012 were unknown. In response, the HEAC did what 
we do best, and helped to educate our partners in education on the nuances of homeschooling in 
New Hampshire.  

For parents who were interested in returning their homeschoolers to schools, the HEAC had as-
sisted with transcripts, and competency. Many parents came forward seeking advice on getting 
recognition from their schools for their children’s homeschool experiences. Members of HEAC, 
and their respective groups, helped parents by connecting them with guidance counselors and 
principals inside districts. 

In response to re-matriculation questions, Granite State Home Educators produced a ‘Home-
schooling Highschool' video, and the Pembroke School District posted a plan for transferring 
credit from homeschool to public school in their IHBG policy. In response to the IHBG policy 
put forth by the NH School Boards Association, the School District Governance Association 
drafted an alternative policy and made it available to all New Hampshire school board members. 

Homeschoolers were also concerned with the cessation of different college board exams. Many 
homeschoolers used the SAT2 to showcase academic preparation for competitive colleges. With 
access to ACT, SAT, and even AP exams being limited this year, many homeschoolers were try-
ing to find other ways to show aptitude. This theme of difficult access repeated itself throughout 
the year. Access to testing, activities, therapies, and classes is a challenge in any normal year. 
The extra burden of capacity and distancing mandates left homeschoolers even more perplexed. 

 In November the HEAC approved a draft of the ED 315 rules. It should be noted that the vote 

III, A



was not unanimous as reservations, which had been repeatedly brought to our attention by a vet-
eran homeschooler, had not been addressed to their satisfaction. A rules subcommittee had 
worked tirelessly for over 18 months to match the rules to statute. Veteran homeschoolers, new 
homeschoolers, and representatives from public schools volunteered their time to go through 
both statute and existing rules line-by-line. Many meetings were held with Department of Educa-
tion employees and lawyers to verify changes and assure compliance. Our changes to ED 315 
were approved by the Board of Education in October and JLCAR in December. They were voted 
on in December, and took effect 45 days later. I would like to publicly thank all who worked so 
hard to help make homeschool law clear and concise for current and future homeschoolers. 
   
With the new year came new legislation from both the House and the Senate regarding Educa-
tion Freedom Accounts. Homeschoolers were encouraged to inform themselves about this legis-
lation and to register to speak at hearings. Support for the bill was divided within the homeschool 
community.  
 
A second wave of new homeschoolers came with the beginning of the second term. After trying 
remote learning, dissatisfied parents were trying their hand at homeschooling. Programs to men-
tor new homeschoolers were in place, so help and answers were ready to be given. Additional 
programs were also available. The Commissioner had announced a partnership between Khan 
Academy and the NH Department of Education, providing free small-group tutoring sessions on 
Schoolhouse.world.  
 
With the end of the academic calendar closing in, many homeschoolers were inquiring about an-
other waiver for end of year evaluations. The Commissioner stated there would be no waiver this 
year. As a result, the veteran homeschool community has been busy assisting first-timers with 
navigating the processes of assembling a portfolio, testing, and evaluation. The homeschool 
community is providing more resources for our teens' post-secondary counseling. Granite State 
Home Educators coordinated with New Hampshire Higher Education Assistance Founda-
tion  (NHHEAF) to host three virtual events on college preparation They also hosted an online 
discussion with a trades-training provider and hopes to do more to support high-school home-
schoolers in the coming year. 
 
During the March meeting, the issue of equal access was raised again. This school year had 
proven difficult for all, but most especially for those homeschoolers who were used to participat-
ing in curricular and co-curricular activities with their local school. Nothing in any of the Gover-
nor’s orders had suspended equal access, yet districts had spent months denying homeschoolers 
classes, sports, and activities. A letter was sent to the Commissioner inquiring as to the legality 
of these actions and inactions by districts, and requesting assistance for homeschoolers. On May 
13 a Notice of Hearing to Show Cause was issued against a particularly contrary school district 
who had repeatedly ignored requests for equal access. The district is not contesting the charges. 
It is the opinion of the current HEAC Chair that these proceedings will set a precedent for dis-
tricts’ adherence to equal access laws in future.  
 
Some notable homeschool accolades this year include three homeschoolers being awarded the 
University of New Hampshire’s Hamel Scholarships. Additionally, Sam Cole, a homeschooled 



teen with a passion for politics, won first place in an essay contest related to New Hampshire be-
ing first in the nation’s primary. Latitude Learning Resources was able to hold it’s World’s Fair 
in a socially-distant manner thanks to inspiration from trunk-or-treat events.  
 
As we look ahead to the summer and next school year, it’s hard not to look back at how much we 
have grown as a community this year. Not only have homeschoolers grown in numbers, more 
than doubling in the state of New Hampshire, but also in knowledge and fortitude. Together, we 
have helped each other to try new things for ourselves and our students. The face of education 
has adapted to meet the needs of students while making room for accommodations, and we have 
done it faster than ever before. Parents have been empowered by veteran homeschoolers, tech-
nology, and even their own children, to believe they can meet the educational needs of their own 
families, and know they don’t have to do it alone. Partnerships formed on the HEAC between 
public schools, higher education, legislators, and homeschoolers have produced brainstorming 
sessions and creativity that encompass decades of experience and a wealth of knowledge. I am 
honored to have chaired this committee through such a tumultuous year. I can not think of any 
people I would’ve rather worked with, albeit virtually, throughout this situation.  
 
Establishment of HEAC 
 
RSA 193-A, enacted in 1990, established home education as an alternative to compulsory attend-
ance at school. 

The general court recognizes, in the enactment of RSA 193-A as inserted by section 3 of 
this act, that it is the primary right and obligation of a parent to choose the appropriate 
educational alternative for a child under his care and supervision, as provided by law. 
One such alternative allows a parent to elect to educate a child at home as an alternative 
to attendance at a public or private school, in accordance with RSA 193-A. The general 
court further recognizes that home education is more individualized than instruction nor-
mally provided in the classroom setting.  

The statute also created the home education advisory council (HEAC). Its membership consists 
of six persons nominated by New Hampshire home educator associations, two persons nomi-
nated by the New Hampshire department of education, one person nominated by each of the fol-
lowing associations: the NH School Administrators Association, the New Hampshire School 
Boards Association, the New Hampshire School Principals Association, the nonpublic school ad-
visory council, and three members of the New Hampshire  Legislature: a Senator, and two mem-
bers of the House of representatives. The chair of the council is elected from among the home 
educator members. A list of the members of the Council is attached. 
The Council was modeled, in part, after the nonpublic school advisory council to provide a fo-
rum for the exchange of ideas and concerns of educators/administrators and homeschooling par-
ents.  
The duties of the Council, as prescribed in ED 315.10, are as follows: 

(a)The home education advisory council shall carry out those duties assigned to it by the 
commissioner. The council shall work with home educators and representatives of private 
and public education to encourage an understanding of home education. 

 (b) Assigned areas of responsibility for the council shall include the following: 
(1) Developing and maintaining effective communications between home educa-
tors and those public, and nonpublic schools and state and local agencies in-
volved in home education; 



(2) Recommending to the commissioner and state board of education desired 
changes in rules pertaining to home education; 

 (3) Establishing a grievance committee to hear grievances referred to it by the 
commissioner; and 
 (4) Providing an annual report to the state board on its activities. 



For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader


August 18, 2021 

EXECUTIVE SUMMARY 
 Charter Renewal for Seacoast Chartered Public School 

A. ACTION NEEDED

A vote is needed from the State Board of Education to renew the charter of Seacoast 

Charter School. The renewal term is for five (5) years.  

B. RATIONALE FOR ACTION

The renewal review and request are required by: 

 Chapter 194-B, Chartered Public Schools
 RSA 194-B:3, X
 RSA 194-B:16,VI

 Administrative Rules for Education, Part Ed 318 Chartered Public Schools
 Ed 318.12 – Charter Renewal
 Ed 318.13 – Review of Renewal Application

 Seacoast Charter School was authorized by the State Board of Education on August 20, 
2003. The school opened on September 7, 2004. Its five (5)-year renewal is due to 
expire on January 12, 2022. 

C. EFFECTS OF THIS ACTION

Seacoast Charter School will be renewed for a five (5) year term. 

D. POSSIBLE MOTION

Pursuant to Chapter 194-B and  Ed 318 Chartered Public Schools,  I move that the State 
Board of Education authorizes the charter renewal for Seacoast Charter School, 

OR: 

I move that the State Board of Education 
(indicate some other action) 

V, A-1



NEW HAMPSHIRE DEPARTMENT OF EDUCATION 
CHARTER SCHOOL ACCOUNTABILITY PROCESS 

Seacoast Charter School 

RENEWAL and VISITATION REPORT 

Date of Site Visitation: 

May 26, 2021 
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I.  OVERVIEW OF THE CHARTER SCHOOL RENEWAL PROCESS 
 

The renewal of a public charter school is an established process that takes place every five 

(5) years.   

 
RSA 194-B:3 (X) defines the charter school renewal term: 

X. A school's charter may be renewed in the same manner that a new chartered public 
school is formed, except that a school's renewal term shall be for a period of 5 years.  
 
RSA 194-B: 16 (VI) defines the conditions for renewal of a New Hampshire Public Charter  
School:  

VI. By the end of its final contract year, the charter school shall meet or exceed the 
objective academic test results or standards and goals as set forth in its application. If 
the school does not meet these results or standards and goals, it shall not be eligible for 
renewal of its charter.  Assessment of the charter school’s attainment of performance 
targets sufficient to merit renewal of its charter will include the school’s cumulative 
performance across the five years of its initial term.  

 
Four key questions serves as a framework for assessing progress in New Hampshire public 

charter schools and serves as the major areas of inquiry for collecting and examining 

evidence.  The four key questions are outlined below: 

 

1. Is the charter school making progress toward achieving its mission? 

2. Is the charter school responsibly using public funds? 

3. Is the charter school promoting student attainment of expected knowledge and 

skills? 

4. Is the charter school sustainable? 

 

II. SCHOOL PROFILE  

 

The Seacoast Charter School is an open enrollment public charter school, serving 

students in grades K through 8, with an average annual enrollment of approximately 300   

students each school year.  Students from 30 New Hampshire school districts attend the 

school.  

On the 20th August 2003 the New Hampshire State Board of Education granted a 

charter to Seacoast Charter School. The school opened to students on 7th September 2004. 

It operates with oversight by a Board of Trustees and the New Hampshire Department of 

Education. As a public chartered school, Seacoast Charter School is open to student 

applicants from any New Hampshire community.  
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School Mission Statement           

The mission of Seacoast Charter School is to provide excellence in core academics and arts 

while cultivating the individual qualities and strengths of each child. At the Seacoast Charter 

School, arts and academics go hand in hand. We believe the arts bring joy, and when we feel 

joy we learn more deeply and effectively. Through a rich and varied arts program, our 

students look closely, listen carefully, respond thoughtfully and work collaboratively. 

Opportunities for creative expression and independent thinking are an integral part of our 

academic program. The combination of challenging intellectual and artistic endeavors 

develops hearts and minds and enables to live more fully in the world. 

 

III. CHARTER SCHOOL RENEWAL ON-SITE VISITATION 

 

On the 26th of May 2021, the renewal on-site visitation for Seacoast Charter School was 

conducted to assess the progress made towards academic, programmatic and organizational 

goals, use of public funds, defined measures of student proficiency and the sustainability of 

the school. The peer review team reviewed the school’s application prior to the visit. 

 

The On-site Visiting Team: Beth McClure, Jennifer Cava, Amy Bewley, Jane Waterhouse 

 

The visiting team reviewed Seacoast Charter School’s renewal application, conducted 

virtual interviews and reviewed documents with a focus on the following: 

 Implementation of the charter school’s mission 

 Effectiveness of the charter school in terms of cost accounting and financial 

reporting 

 Implementation and effectiveness of the curriculum and defined measures of 

competencies 

 Indicators that the charter school and the board of trustees function effectively, and 

that there are systems in place for school sustainability 

 

The following school documents were reviewed: 

 Application for Renewal of Charter  

 Board Bylaws and Meeting Minutes 

 School Organizational Chart 

 Yearly Calendar 

 School Curriculum and Programs of Study 

 Academic Achievement Data 

 Report Cards and Student Work Samples 

 Student and Employee Handbooks 
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 Faculty List with Qualifications 

 Examples of Communications sent to students and families from school 

administration 

 Quarterly Financial Reports and Annual Financial Audit 

 School Policies 

 Evidence of Insurance Coverage (i.e. liability, property, workers’ compensation) 

 Certificate of Occupancy, Health, Fire and Safety inspection reports  

 Accountability Plan 

 

IV. SUMMARY OF RENEWAL APPLICATION REVIEW AND ONSITE VISIT 

 

Student Achievement              

Over the past 4 years Seacoast Charter School has demonstrated consistent academic 
success, outscoring the both the state averages and the area school districts in most years. 
The school uses a range of assessments to monitor student progress: benchmark 
assessments, Performance Assessment of Competency Education (PACE), NH SAS, NWEA, 
Gloss Math interviews, student portfolios, local assessments and formative and summative 
assessments.  

The following graphs illustrate PACE Alternate Assessment results, comparing Seacoast 
Charter School to other PACE schools 
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The following tables of NH SAS performance data in ELA and Mathematics compares 

Seacoast Charter School’s performance to a local public school, to a charter school, and to NH 

State averages. 
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The following tables illustrate the reading proficiency data from 2019 – 2021 using 

Fountas and Pinnell assessments. 

2018 - 2019 
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2019-2020 – COVID-19 Pandemic – No Spring Testing  

2020-2021  

Fountas and Pinnell Literacy Assessments 

 

 

 

Student Admissions           

 Seacoast Charter School is fully compliant with the admission requirements as per NH State 

Law. The school has developed a strong following within its geographical region and this has 

resulted in the school consistently filling its annual student enrollment goals of 300 students. 

These goals are consistently surpassed by a waiting list of 200+ applicants each year. In the 

most recent years, the waiting list has almost reached the maximum enrollment of 300 

students: 
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Each year, the charter school holds an enrollment period and a lottery process, which gives each 

students an equal chance of getting into the school. Waitlist do not carry over from year to year, 

and students must reapply each year for the grade level that they will be entering. 

 

Governance/Leadership___________________________________________________________________________ 

Seacoast Charter School is governed by a twelve member board of trustees. The board 

intends to add three more members from the community who are passionate about the 

mission of the school. 

The trustees operate within the boundaries set forth in the bylaws, which were revised in 

2016, and in the Board of Trustees Policy Handbook. The manual codifies the official policies 

of the Seacoast Charter School Board of Trustees and contains the administrative regulations 

associated with selected polices, which were developed based upon Federal, State and local 

statutes. Board minutes are posted on the school’s website. 

The board meets monthly, and committee meeting are scheduled as needed. The board has 

several standing committees: 

 Governance 

 Finance 

 Facility 

 Development 

 Arts Integration 

 Outdoor 

The school’s annual budget is established by using input from the head of school, faculty, staff 

and the treasurer of the board. The budget and all subsequent expenditures are approved by 

the board at the monthly meetings. 

The board is made up of highly qualified, very active and entrepreneurial members, with 

specific roles and expectations. They work well together to help further the school’s mission, 

vision and goals. Training is provided to new members and the Board engages in self-

assessments. The roles and responsibilities were recently assessed and evaluated which 

should result in improvements to the overall school governance.  There are no term limits for 

board members. Members participate in school events and activities.  

This diverse group has experience in the following areas: education, non-profit, project 

management, accounting, finance, marketing, business management, property management, 

construction, human resources, research and development, strategic management, and data 

analysis. Among its members, the board of trustees includes teachers and the former school 

director. Whilst this offers many advantages, it is also important that everyone is aware when 

it is appropriate for these individuals to recuse themselves from the decision making process.  

The 2021 Board of Trustees and the school’s organizational chart are illustrated below. 
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Staffing             

In the 2020-2021 school year, Seacoast charter school employed 23 educators and one 
school counselor. 14 of the employed staff members have master’s degrees and 10 have 
bachelor’s degrees.  The staff list can be found on pages 20 and 21 of the renewal application. 
The retention rate for staff is 98%. 
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Parent Involvement              

A 3-year Development and Strategic Engagement Plan with a goal of 100% family 

participation was implemented in 2017. To date, family participation has increased to 50% 

of all families of enrolled students. The following are examples of volunteer opportunities 

available to families:  

 Parent Volunteer Group to recruit and organize volunteers  

 Fundraising activities 

 Sitting on volunteer boards and committee work 

 Assisting in classrooms 

 Monitoring school lunch and recess, 

 Participating in school and community events  

 Chaperoning on field trips 

There is a solid commitment from this group of stakeholders to support and assist in the 

daily operations, special activities and events for the benefit of all students and the success 

of the school. The administration, staff, teachers, parents and students continue to build a 

truly integrated partnership. 

 
Funding             

The majority of the schools income is provided by the adequacy funding from the State of 

New Hampshire.  The school has demonstrated its ability to operate within its budgets and 

has a robust balance sheet. The school’s NET assets as per FY ending date June 30th, 2020, 

were $856,857. Total revenue $2,746,491, of which $2,234,723 was government grants, 

and $390,699 was from other sources. A full audit dated 6/30/2020 was completed. 

Fundraising has been a successful venture for Seacoast Charter School. An annual appeal to 

parents for a yearly contribution, with a goal amount of $60,000.00, yielded the following: 

FY 2019: $61,031.91 

FY 2020: $54, 606.64, plus additional $4,853.95 donation (not collected through the appeal) 

FY 2021 to date: $51,401.12, plus additional $4,826.98 donation (not collected through the 

appeal) 

There is an additional goal amount of $27,000 that is raised through the following activities: 

Family bowling event, Annual Online Art Auction, plant sales, and fun run. These activities 

raised the following additional amounts:  

FY 2019: $31,081.71 

FY 2020: $24,725.22 

FY 2021 to date:  $21,088.88 

A few concerns were raised by the evaluation team with regard to the budget. A budget 

narrative to clarify line items was not included. 
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Stakeholder Involvement                            

The stakeholders in the school can be broken down into a number of categories. 

 Parents – This group represents a critical element in the daily operations and success 

of the school. In 2017 the school developed and implemented a strategic plan which 

had a goal of 100% parent involvement. At present, at least 50% of parents have 

become involved through volunteering time and donating money to support the 

school. 

 Community Organizations – The school has broad support within the town of Dover 

and has developed partnerships with the Chamber of Commerce, Dover Rotary, 

Watson Fields Assisted Living, and Liberty Mutual. Through volunteer activities, 

grant writing and sponsorships, the school connects with its local business 

community. 

 The wider community from where the school enrolls its students – The previously 

mentioned Strategic Plan focuses on parents and the wider business community to 

assist the school to become further integrated into the community at large. The 

business community features in the school’s plans for increasing its outreach and 

potential revenue sources. 

 The Sending Districts – Staff reported that some of the relationships with sending 

schools are good, and others present challenges. Teachers in the lower grades have 

visited local schools to share best practices and to learn from each other. 

 

V. FOCUS GROUP INTERVIEWS 

Seacoast Charter School made arrangements for parents, members of the Board of Trustees, 

students, administrators, staff members and community partners to participate in focus 

group interviews on the day of the visit.  

The purpose of the interviews is to gain insight into the program structure, its effectiveness 

and the investment of faculty staff and parents in the non-traditional approach to charter 

school programming. 

 

School Leadership            

The head of school was present for this interview. 

The Head of School, Jessica Pine, was drawn to the school because of her love of the arts 

integration concept and the ‘joy of learning feel’ of the school. She brings a different 

perspective to the school: 

 A willingness to try different initiatives – through exploration, trials, and problem 

solving through collaboration with teachers;  

 Empowering teachers to be decision makers, to inspire and learn from each other, 

and live the school’s mission throughout all aspects of their work at the school.  
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Jessica is a very committed and adept head of school, whose highly effective leadership and 

management skills have resulted in the success of the school as a whole and specifically to 

this innovative approach to education. In our conversation with her, it was apparent that 

every student and teacher is valued and supported in ways that recognize their individual 

and unique interests, abilities and talents. Parents are welcomed as an integral and critical 

addition to the school family. The evaluation team was impressed by the following details 

that were discussed: 

 Intervention strategies for addressing student needs identified through assessments, 

specifically in the areas of mathematics and literacy, to make progress towards the 

rigorous academic program as is written in the school’s mission.  

 Strategies for integrating the artistic process in all aspects of the student experience. 

 Robust plan for assuring teacher quality, including a NH DOE approved PD Master 

Plan. 

 Compensation for the teachers: insurance benefits, competitive salaries, maternity 

leave and joining the NH Retirement system. 

 Classroom budgets for instructional materials and supplies. 

 Administration and teaching staff committed to the mission of the school and student 

success by providing a personalized, competency-based, arts-integrated, joy of 

learning approach to education. 

 Student engagement in personal goal setting, community service activities and 

mentoring younger students. 

 Family Engagement: commitment to the school by being a member of the schoolwide 

community, sitting on committees and volunteering when and as needed, welcoming 

new families. 

 Use of facility by community groups: Girl Scout and forest kids (this program is 

funded through a grant by the NH Charitable Organization). 

 School engages in a continuous cycle of school improvement through weekly grade 

level and full staff meetings, end of year program reviews, short and long-term 

planning, and input from stakeholders through surveys. These are the drivers for 

changes, additions, improvements to their curriculum, assessments, professional 

development and enrichment activities.  

Challenges identified by the head of school: 

 Need a Special Education Teacher 

 School Expansion 

 

Parent Interviews            

Four parents were present for the interview. Overall, parents are very satisfied with the 

educational program at Seacoast Charter School, their students’ progress and the level of 
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communication.  They state that the mission of the school is a primary focus of the 

administration and teachers, and that the joy of learning and individual student growth are 

goals that are apparent in every aspect of the program. The curriculum is an advanced 

curriculum that sufficiently challenges their students, and the opportunity for students to 

demonstrate their attainment of knowledge and skills is a very authentic assessment 

process. The arts integration and the artistic process has made learning more interesting and 

enjoyable for their children, thereby fully engaging the students. Afterschool enrichment 

opportunities and clubs are a great success. Students are well-cared for by teachers who are 

happy to be there and the result is that their children love going to school! 

There is a strong sense of community in this school. Parents have many options open to them 

to demonstrate their support for the school. The school reaches out to parents when they 

need help and most parents are happy to help. Parents plan neighborhood gatherings and 

some parents host welcoming get-togethers for new families to the school. A parent 

volunteer committee organizes the parents to help with school day activities and events and 

after school and fundraising activities.   

 

Student Interviews            

Eight students representing each grade level were present for the interview. They were very 

articulate in their responses to questions, and their understanding of the school’s mission 

was apparent.  

Students provided several examples of how they learn in class – individual or group project 

work, exploration, hands-on activities, many choices, enrichment activities, demonstrating 

what they are learning through the arts – musically, theatrically, and artistically – through 

expositions, portfolios and presentations. “With the artistic process, we work at perfecting 

our work and we are taught how to apply the artistic process to everything.” Students engage 

in individual goal setting and monitor their progress towards meeting their goals. 

One student spoke about how the school accommodates everyone’s interests and pushes 

students out of their comfort zone – not a hard push but more encouraging, through 

exploration and by other students setting examples. Another student mentioned that it feels 

like home, like family. Yet another likened it to a summer camp where they don’t realize how 

much they are learning because it is so much fun! 

Students are able to learn in an environment where they feel safe – no bullying, and a strong 

emphasis is placed on social emotional health. They shared stories about how their privacy 

is valued and no one would intentionally hurt anyone else.  

Some of the electives mentioned: PE, yoga, ukuleles, gardening, yearbook, and community 

service projects where students can engage with the local community. 

A few favorite afterschool clubs were highlighted: Legos, dance club, music, singing, knitting. 
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Areas for improvement: 

 Science labs need to be approved by the state for experiments 

 Need gymnastics and club sports  

 Expand to high school grades 

 

Staff Interviews            

Five classroom teachers participated in the focus group interview. Overall, teachers are 

thoroughly invested in the school and work hard to ensure that academic rigor, arts 

integration and the artistic process is maintained in a nurturing atmosphere that promotes 

a joy of learning through personal learning plans based on students’ individual performance 

and interests.  To do this, the staff report high-leveled collaboration in planning, progress 

monitoring, evaluation and decision-making, with students at the center of the process. The 

competency learning processes are taught to students across all content areas through a 

cyclical, iterative process that uses a common language. It asks, where are you in the process 

and where do you need to go to get to the next step? Students perform much better using the 

PACE performance-based assessments, than they do using the more traditional types of 

assessment, such as the NH SAS assessments, as PACE is a much more natural and authentic 

reflection of what students have learned. Teachers are also committed to engaging in 

extracurricular planning and the implementation of enrichment activities and clubs. They 

have created some very popular activities to the students’ delight! 

Through weekly grade level staff meetings teachers gain inspiration from each other and 

hold each other accountable for meeting not only the school’s strategic academic goals and 

objectives, but also the student’s personalized plans and goals.  

Interventions and instructional support is a well-planned out process, ensuring that students 

are always supported where and when it’s needed. Special education teachers provide 

services, collect data, write IEPs and progress reports, consult regularly with classroom 

teachers, set up meetings with parents and communicate with the twenty sending districts.  

With the exception of one sending districts which provides some materials and iPad apps, 

materials and training are not provided by the districts. This group would benefit from 

additional training opportunities, for example, Just Words and Fundations, and more 

collaborative relationships with the sending districts. 

The school follows their NH State approved professional development master plan. Data 

from school assessments is used to plan professional development activities, and each 

teacher submits a personal PD plan once every three years. Teachers also engage in peer 

observations from which they are able to learn from each other. 

This group of teachers works as a very capable and committed team in support of the 

students, each other and the school as a whole. They are commended for their contributions 

to the success of the school! 
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Board of Trustees            

The visiting team met with four members of the Board of Trustees: two faculty members, the 

previous head of the school and a parent member. The 12-member board is made up of a 

diverse and highly experienced group of individuals who understand the daily and long-term 

challenges of running a school or business.  The board meets monthly, and more often when 

needed, as was the case during the COVID-19 pandemic. When required, the board develops 

committees for specific projects, and the committees report to the board on their progress. 

There are currently several committees that meet regularly: governance, finance, facilities, 

accountability, and development, fundraising, outdoor.  

The mission of the school is an underlying theme of every board conversation and decision. 

The group looks at what the school needs to support its mission, its administration, its 

families, teachers, and students, and the communities. The group takes a much more 

strategic oversight than operational, as they have full confidence in the school 

administration’s ability to manage the school operations. The board believes in shared 

governance, giving all stakeholders a voice in in the discussions and decision-making 

processes. For example, there are two teacher representatives on the board who bring the 

staff’s perspective to the discussions and votes. 

The board recently undertook an assessment and evaluation of their roles and 

responsibilities, as they believe that as a school matures, their board needs to grow and 

change. They also work with the development committee to engage in strategic planning. 

The challenges board members identified were:  

 recruitment of  community members to sit on the board, as they are currently looking 

for three new board members,  

 building partnerships based on school needs,  

 expanding the school due to the long waitlists, and 

 finding additional funding for staffing. 

The evaluation team felt that the director and board should consider exploring staggered 

term limits and prioritizing the recruitment of community members who are external to the 

school, as most of the current members are parents and employees.  
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VI. SUMMARY OF PROGRESS  
 
A. Progress toward Meeting School’s Mission 

Seacoast Charter school has demonstrated significant progress towards meeting the 

academic, programmatic and organizational goals of the school. It was clearly evident that 

the school has maintained its commitment to its stated mission.  

Organizational:      

Seacoast Charter School has created a well-developed organizational hierarchy. All 

members of the board of trustees, the administration and staff have a thorough 

understanding of their roles and responsibilities within the school, which are laid out in the 

bylaws, policy handbook, and the staff handbook. Board members articulate their 

governance and oversight role as strategic rather than operational, as they have a very 

capable and effective administrative team which manages the school on a day-to-day basis. 

Progress the board has made has been to develop strategic plans and to engage in self-

study to assess and reevaluate their roles, and this should bring about changes that will 

ensure that their goal to grow and change with the school as it matures is realized. The 

many board committees that have been developed to grow and support the program also 

ensures that continuous progress is being made where and when needed.  

Programmatic:   

The school management’s ability to fully understand how to continually develop and refine 

its programmatic requirements allows Seacoast Charter School to provide a well-balanced 

and multi-faceted educational and emotional experience for its students. The school 

understands that a continuous review of their processes and subsequent changes are critical 

to its sustainability as a place of learning excellence. The school continues to develop and 

perfect its very successful and highly sought after program that delivers an arts integrated 

curriculum which fosters the individual qualities, strengths and interests of each child. 

Academic:  

Students have demonstrated over the past four year their ability to meet and exceed the 

academic levels required to meet the school’s and the state’s academic goals. The school has 

made progress in identifying areas of need, such as mathematics and early literacy 

interventions, and have purchased and provided training and support in the implementation 

of new curriculum and assessment practices.  

B. Responsible Use of Public Funds 

Seacoast Charter School’s administration and Board of Trustees have demonstrated their 
commitment to effective and prudent financial management. The funds that are received 
from the State of New Hampshire are dedicated to the delivery of its educational program to 
the students. Over the years that the school has been in operation, by using sound financial 
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practices and management, Seacoast Charter School has remained in a strong financial 
position. 

 

C. Indicators of School Sustainability 

Through the use of effective financial management practices and sound budgetary 

disciplines, Seacoast Charter School has built a strong financial base, both for current needs 

and future development. The school’s student role is fully subscribed year on year, with an 

extensive waiting list. A commitment to continuous growth and school improvement has led 

to several upgrades to the curriculum and assessment practices. Professional development, 

a healthy benefit package and a respectful, trusting and supportive team of teachers and 

administrators has resulted in teacher satisfaction and retention. A high-quality, rigorous 

curriculum with arts integrated throughout, enrichment and extracurricular activities by 

enthusiastic, inspired and nurturing teachers and administrators, has resulted in high levels 

of student performance and student and parent satisfaction. These measures of 

sustainability demonstrate the value of this school for the communities in which it serves.  

    

D.  Promoting Student Attainment of Expected Knowledge and Skills 
 

Seacoast charter school has demonstrated progress in promoting student attainment of 

expected knowledge and skills. Internal and state assessments show that Seacoast students’ 

performance exceeds area schools and state averages. The school provides a student-

centered, innovative, rigorous academic program which uses a number of research-based 

curriculum resources and strategies in order integrate the arts and differentiate instruction 

to meet the individual needs of students. Individualized learning plans with teacher/student-

created goals, progress monitoring, and a variety of authentic performance assessments are 

implemented to ensure student’s growth is tracked and learning is a continuous process.  

 
VII. COMMENDATIONS AND RECOMMENDATIONS  
 

Commendations:  

 A leader who is a true visionary and is able to empower the staff to be involved in the 

organizational, academic and programmatic affairs of the school and to implement 

the mission and vision throughout all aspects of the educational program.  

 A group of highly qualified, creative and dedicated educators who approach 

education as an adventure for all – students, parents and teachers alike. 

 A strong focus on a student centered program, promoting a “joy of learning” 

philosophy in the academic, social, emotional and physical development of each child. 

 A board of trustees that works in harmony with the administration team. 

 Well managed and effective delivery of its educational program to the students. 
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 Prudent and effective financial management. 

 Strong sense of community among the students, staff, parents and board. 

 Clear commitment to teacher-voice and collaboration, with structures in place to 

support both. 

 Proactively looks for areas to improve and ways to support that improvement. 

 Many opportunities for both students and staff to explore areas outside of their 

comfort zone in a safe and nurturing atmosphere, to discover new interests and 

achieve their personal goals, grow as individuals and inspire their peers, while 

maintaining a high level of academic performance throughout all curricular areas. 

 A very involved and supportive parent/family community. 

 Creating and implementing a strategic plan to increase parent involvement and 

implement fundraising activities. As a result, the school was able to make significant 
progress in these areas.  

 
Recommendations:  

 Revisit the school’s charter and consider staggered term limits for trustees. The 

potential benefit of this is allows a degree of succession planning as changes within 

the board are inevitable over time. 

 A detailed breakdown of the schools financial activity for the next 5 years was 

included in the budget. A budget narrative was not included which could have 

explained budget items such as the revenue of $14,000 in Student Enrichment 

Activities and the reasons for the projected budget showing very little deviation year 

on year over the 5-year period.  

 Fundraising plan lists fundraising activities but does not have specific monetary 

goals associated with the activities nor overall financial objectives and 

accountability in the plan. Recommend adding these two elements to future 

fundraising plans. 

 Plans included academic and programmatic goals; creating organizational goals is 

an area for improvement. 

 Develop specific goals and metrics for increasing academic attainment for the 

accountability plan.         

 For transparency, post annual progress reports, financials and audits on website.      
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VIII.  OVERALL FINDINGS  

Seacoast Charter School has met the requirements for:  

1) Progress toward Meeting their Mission;  

2) Responsible Use of Public Funds;  

3) Indicators of School Sustainability;  

4) Promoting Student Attainment of Expected Knowledge and Skills.  

Seacoast Charter School is recommended to the Commissioner of Education and the New 

Hampshire State Board of Education for a Charter Renewal.  

 

 

Renewal Evaluation Team:  

Lead Evaluator: 
Jane Waterhouse, Charter School Administrator, New Hampshire Department of Education 

Evaluation Team Members: 
Beth McClure, Principal, Strong Foundations Charter School 
Jennifer Cava, Director, Academy for Science and Design 
Amy Bewley, ELO Coordinator, Academy for Science and Design 

 
 
  

Respectfully submitted, 

  

Jane Waterhouse 



























































 
 

 
 



 
** levels 1 and 4 were less than 10% in science 

 



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

Revenue

1000 · Revenue from Local Sources

1310 · Tuition

1310301 · Before/After School Care $81,000.00 $81,000.00 $81,000.00 $81,000.00 $81,000.00 $81,000.00

1311301 · Kindergarten $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1312301 · Pre-K $119,312.50 $120,125.00 $125,600.00 $125,600.00 $125,600.00 $125,600.00

1313301 · Tuition - Summer Camp $0.00 $7,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

1313302 · Tuition Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1322301 · SPED Revenue $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00

Total 1310 · Tuition $400,312.50 $408,125.00 $411,600.00 $411,600.00 $411,600.00 $411,600.00
1500 · Earnings on Investments

1500510 · Interest Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 1500 · Earnings on Investments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1600 · Food Services

1611301 · Lunch $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

Total 1600 · Food Services $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
1700 · Student Activities

1701790 · Ohter Sudent Activity(enrichment) $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00

Total 1700 · Student Activities $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00
1800 · Revenue from Community Services

1800811 · Fundraising $27,000.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00

Total 1800 · Revenue from Community Services $27,000.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00

1900 · Other Revenue from Local Source  

1900100 · Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 1900 · Other Revenue from Local Source $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total 1000 · Revenue from Local Sources

270 · Transportation Reveue

2702721 · Regular Day School $0.00 $0.00 $0.00 $0.00 $0.00 $0.00



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

270 · Transportation Reveue - Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 270 · Transportation Reveue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3000 · Revenue from State Sources

310 · Unrestricted Grants-in-Aid

3103111 · Equitable Aid $2,156,400.00 $2,201,682.00 $2,245,715.64 $2,290,629.95 $2,336,442.55 $2,383,171.40

3103190 · Differentiated $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

Total 310 · Unrestricted Grants-in-Aid

Total 3000 · Revenue from State Sources $2,206,400.00 $2,251,682.00 $2,295,715.64 $2,340,629.95 $2,386,442.55 $2,433,171.40
4200 · Unr Grants-in-Aird Federal

4211000 · Annual Appeal Donations $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00

4212000 · Annual Contributions $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Total 4200 · Unr Grants-in-Aird Federal $60,500.00 $60,500.00 $60,500.00 $60,500.00 $60,500.00 $60,500.00
4500 · Restricted Grants-Federal

Total Revenue $2,728,212.50 $2,781,307.00 $2,828,815.64 $2,873,729.95 $2,919,542.55 $2,966,271.40

Expense

1100 · Regular Education

1100103 · Salary-Regular Ed Teachers $932,000.00 $932,600.00 $951,252.00 $970,277.04 $989,682.58 $1,009,476.23

1100105 · Salary-Educational Assistants $224,192.55 $265,914.13 $271,232.41 $276,657.06 $282,190.20 $287,834.04

1100128 · Salary-Substitutes $29,362.20 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

1100211 · Employee Benefits $67,000.00 $82,000.00 $82,000.00 $82,000.00 $82,000.00 $82,000.00

1100220 · FICA Expense $105,000.00 $93,000.00 $93,520.06 $95,390.46 $98,163.40 $99,244.24

1100230 · Retirement-NHRS/401K $138,000.00 $145,000.00 $159,000.00 $159,000.00 $159,000.00 $159,000.00

1100321 · Contracted Services $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00

1100441 · Rentals-Concerts $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

1100610 · Instructional Supplies $51,000.00 $46,000.00 $51,000.00 $51,000.00 $51,000.00 $51,000.00

1100641 · Instructional Books/Print/Media $17,000.00 $17,000.00 $17,000.00 $17,000.00 $17,000.00 $17,000.00

1100743 · Instructional Equipment $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

Total 1100 · Regular Education $1,565,554.75 $1,618,514.13 $1,652,004.47 $1,678,324.56 $1,706,036.18 $1,732,554.51



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

1200 · Special Education

1200103 · Salary-Special Ed Teachers $162,640.00 $168,572.00 $171,943.44 $175,382.31 $178,889.96 $182,467.76

1200211 · Employee Benefits $0.00 $15,500.00 $13,153.67 $13,416.75 $13,685.08 $13,958.78

1200220 · FICA Expense $0.00 $13,000.00 $13,153.67 $13,416.75 $13,685.08 $13,958.78

1200230 · Retirement-NHRS/401K $0.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $27,000.00

1200321 · Special Ed Contractor $29,925.00 $31,421.25 $32,049.68 $32,690.67 $33,344.48 $34,011.37

1200330 · Special Ed - Prof Serv $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 1200 · Special Education $192,565.00 $255,493.25 $257,300.46 $261,906.48 $266,604.60 $271,396.69
1400 · Other Instructional Programs

1400430 · Summer Camp Expense $0.00 $5,600.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

1490120 · Salary-Before/After School $25,000.00 $20,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

1490121 · Before/After Care Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

1490610 · Supplies Enrichment $250.00 $250.00 $250.00 $250.00 $250.00 $250.00

1490611 · Salary-Enrichment $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

Total 1400 · Other Instructional Programs $30,750.00 $31,350.00 $35,750.00 $35,750.00 $35,750.00 $35,750.00
1801 · Community Programs

1800810 · Fundraising Expense $0.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

1840120 · Salary-Pre-K $54,600.00 $57,330.00 $58,476.60 $59,646.13 $60,839.05 $62,055.83

1840220 · FICA Expense $0.00 $4,500.00 $4,473.46 $4,562.93 $4,654.19 $4,747.27

Total 1801 · Community Programs $54,600.00 $63,830.00 $64,950.06 $66,209.06 $67,493.24 $68,803.10
1901 · Other Revenue-Local Source Exp

1901100 · Grant Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 1901 · Other Revenue-Local Source Exp $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2130 · Health

2130610 · Health Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

2134300 · School Nurse Services $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Total 2130 · Health $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
2200 · Support Serv for Instruc Staff



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

2210322 · Professional Development $6,500.00 $6,500.00 $6,500.00 $6,500.00 $6,500.00 $6,500.00

2225739 · Technology-Equipment $10,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00

2225740 · Technology-Repair/Maintenance $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

Total 2200 · Support Serv for Instruc Staff $41,500.00 $46,500.00 $46,500.00 $46,500.00 $46,500.00 $46,500.00
2300 · Support Services-General Admin.

2300334 · Audit $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

2300611 · Supplies- Development $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

2310890 · Board General Expenses $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

Total 2300 · Support Services-General Admin. $11,000.00 $11,000.00 $11,000.00 $11,000.00 $11,000.00 $11,000.00
2400 · School Administration

2410101 · Salary-Head of School $85,000.00 $85,000.00 $85,000.00 $85,000.00 $85,000.00 $85,000.00

2410110 · Salary-Office Staff $176,761.20 $166,139.09 $169,461.87 $172,851.11 $176,308.13 $179,834.29

2410211 · Employee Benefits $20,400.00 $20,400.00 $20,000.00 $20,200.00 $20,300.00 $20,400.00

2410220 · FICA Expense $19,000.00 $19,500.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

2410230 · Retirement-401K/NHRS $12,000.00 $24,000.00 $26,000.00 $26,000.00 $26,000.00 $26,000.00

2410250 · Insurance-Unemployment $11,000.00 $8,962.00 $9,500.00 $9,500.00 $9,500.00 $9,500.00

2410260 · Workers Compensation $6,500.00 $6,422.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

2410442 · Rental/Lease Equipment $18,000.00 $20,500.00 $20,500.00 $20,500.00 $20,500.00 $20,500.00

2410531 · Telephone / Internet Access $7,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00

2410534 · Postage $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00

2410610 · Office Supplies $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

Total 2400 · School Administration $357,861.20 $361,123.09 $367,661.87 $371,251.11 $374,808.13 $378,434.29
2500 · Suppert Services-Business

2511330 · Fiscal Services $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

2514334 · Payroll Fees $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

2519810 · Dues and Fees $6,500.00 $11,000.00 $11,000.00 $11,000.00 $11,000.00 $11,000.00

2519811 · Bank Service Fees $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

2519812 · Loan Fees $200.00 $200.00 $200.00 $200.00 $200.00 $200.00



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

Total 2500 · Suppert Services-Business $16,700.00 $21,200.00 $21,200.00 $21,200.00 $21,200.00 $21,200.00
2600 · Operation & Maint. Building

2620111 · Salary-Maintenace/Custodian $55,748.40 $51,830.00 $52,866.60 $53,923.93 $55,001.79 $56,101.83

2620211 · Employee Benefits $5,100.00 $0.00 $0.00 $0.00 $0.00 $0.00

2620220 · FICA Expense $4,300.00 $4,000.00 $4,200.00 $4,300.00 $4,400.00 $4,500.00

2620411 · Water/Sewer $7,500.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00

2620421 · Trash Removal $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

2620432 · Repair/Maintenance Services $85,000.00 $85,000.00 $85,000.00 $85,000.00 $85,000.00 $85,000.00

2620520 · Property Insurance $12,200.00 $13,236.00 $13,236.00 $13,236.00 $13,236.00 $13,236.00

2620610 · Supplies-Building & Grounds $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00

2620622 · Utilities - Electric $30,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

2620624 · Heating Fuel $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

2630422 · Snow Removal $5,500.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

2630424 · Lawn Mowing/Care $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00

Total 2600 · Operation & Maint. Building $255,848.40 $242,566.00 $243,802.60 $244,959.93 $246,137.79 $247,337.83
2700 · Student Transportation Services

2702725 · Field Trip Expense $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

2700 · Student Transportation Services - Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 2700 · Student Transportation Services $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
3100 · Food Services

3190592 · Lunch Program $16,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

Total 3100 · Food Services $16,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
4000 · Facilit Aquisition

4200430 · Site Improvement $0.00 $1.00 $1.00 $1.00 $1.00 $1.00

4600450 · Building Improvements $72,833.15 $34,360.85 $33,275.50 $41,258.13 $48,641.93 $57,924.30

Total 4000 · Facilit Aquisition $72,833.15 $34,361.85 $33,276.50 $41,259.13 $48,642.93 $57,925.30
5100 · Debt Service

5110831 · Debt Service Principal $60,000.00 $39,796.48 $39,796.48 $39,796.48 $39,796.48 $39,796.48



 Proposed Five Year Budget Forecast
20/21 Budget 21/22 Budget 22/23 Budget 23/24 Budget 24/25 Budget 25/26 Budget

5120830 · Debt Service Interest $41,000.00 $33,573.20 $33,573.20 $33,573.20 $33,573.20 $33,573.20

Total 5100 · Debt Service $101,000.00 $73,369.68 $73,369.68 $73,369.68 $73,369.68 $73,369.68

Total Expense $2,718,212.50 $2,781,308.00 $2,828,815.64 $2,873,729.95 $2,919,542.55 $2,966,271.40

$2,781,307.00 $2,828,815.64 $2,873,729.95 $2,919,542.55 $2,966,271.40
$2,781,307.00 $2,828,815.64 $2,873,729.95 $2,919,542.55 $2,966,271.40

$0.00 $0.00 $0.00 $0.00 $0.00
-
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ASSETS
Current A ssets

Checkin g/Savings
Cambridg e-Capita l 250,891.31
Cambridg e Operatin g 6845 772,207.52
Newbury port Ba nk 402,813.52
Newbury port Savin gs 100,061.53
Paypal 1,576.08
Peopl e's-9917-Stude nt Activity 3,812.10
Petty  Cash 381.61

Total Checking/Savings 1,531,743.67

Accounts  Receivable
Accounts  Receivable 19,471.09

Total Accoun ts Receivable 19,471.09

Other Curre nt Assets
Compu ter Repayment 581.01
Note Receivable - KNiland 1,151.75
Note Receivable - RRiekert -76.00
Undeposite d Funds 2,843.00

Total Other Curre nt Assets 4,499.76

Total Current Assets 1,555,714.52

Fixed Assets
Accum Depreciatio n -156,456.43
Buil din g 888,645.45
Equip ment 243,722.52
Land 227,836.38
Land Improv ements 6,132.00

Total Fixed Assets 1,209,879.92

Other Assets
Accum Amort izatio n -343.07
Clos ing Cost 2,638.98

Total Other Assets 2,295.91

TOTAL ASSETS 2,767,890.35

LIABILITIES & EQUITY
Liabil ities

Current Li abi lit ies
Accounts  Payable

Accounts  Payable 91,526.79

Total Accoun ts Payable 91,526.79

Other Curre nt Li abi lit ies
Payroll  Liabil it ies

Benefits 15,506.59
MA Tax 77.07
ME Tax 290.00
Retire ment -4,347.54
Retire ment-401K 1,377.51

Total Payroll  Liabil ities 12,903.63

PPP Fundin g 402,530.00

Total Other Curre nt L iabil iti es 415,433.63

Total Current Liabi li ties 506,960.42

1:54 PM Seacoas t Chart er School
03/31/21 Balance Sheet
Accrual Basis As of March 31, 2021
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Lon g Term Liabi li ties
Loan Ca mbrid ge 805,501.74
Loan HEF A 57,725.42
Obli gatio n Unde r Lease 6,359.27

Total Long Term Liabil ities 869,586.43

Total Liabi li ties 1,376,546.85

Equity
Opening  Balance  Equi ty -29,209.43
Unrestri(re tained earn ing s) 886,066.44
Net Income 534,486.49

Total Equity 1,391,343.50

TOTAL L IABILITIES & EQUITY 2,767,890.35

1:54 PM Seacoas t Chart er School
03/31/21 Balance Sheet
Accrual Basis As of March 31, 2021

Page 2



SCS Strategic Development and Family Engagement Plan
For the Years 2017-2020

Background

Why this Plan Now?
Numerous factors combined to make the summer of 2017 an apt time to develop a three year
strategic plan for SCS’s engagement and development needs:

• The school purchased the building it had been leasing in Dover, establishing a
permanent home that will require capital investments that will need to be paid for, at
least in part, through fundraising efforts;

• The purchase of the building, combined with new program revenue and sound fiscal
management, alleviated the driving need to raise funds to cover basic operating costs,
allowing the administrative team to take a step back and think more broadly about the
school’s fundraising approach;

• With the school’s move to Dover, the need emerged to think strategically about how to
best engage more new families than usual in the SCS community;

• Sheila Shea, the school’s first Development Director, completed her first year on the job
and developed a sense of the school’s fundraising strengths and challenges, and • Because
SCS’s development staff consists of one part-time employee working 20 hours per week,

focusing her time as efficiently and effectively as possible is critical.

Assumptions – The following assumptions were at play in the development of this Plan: • SCS
will continue to realize far less public funding per student than traditional public  schools
realize (SCS receives $6,600 per student/year while other public schools receive  $15,000 per
student/year on average), driving a continuous need for private fundraising; • SCS will have
more specified fundraising needs emerge once the Board, faculty and staff  develop a
school-wide strategic plan, which will incorporate SCS’s capital/facility needs; • SCS will need
to strengthen its back office systems as well as relationships with new and  established SCS
families to successfully meet SCS’ emerging and future funding needs and fully engage
families in student learning and success;
• Financial contributions from SCS families has been and, will continue to be, critical to

meeting the school’s goals for student learning and success, and
• SCS’ Strategic Development and Engagement Plan will be inclusive of SCS’ larger mission

and purpose to ensure student learning and success.
• The availability of SCS’ faculty and staff is extremely limited; volunteers – including the

Board and SCS committees – will need to implement the vast majority of the Plan.

Process – A Task Force of parents, staff, and faculty was assembled to guide the Plan’s
development (See full participant list in appendices.) and was charged with:

• The development of a three-year Strategic Development and Engagement Plan, which
would provide direction for SCS’ annual fundraising and family engagement work plan; •
Completing the Plan in time for the 2017-2018 academic year, and
• Developing a Plan that would help to drive 100% family participation
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SCS Strategic Development and Family Engagement Plan
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Toward the above stated goals, the Task Force:

• Established the vision for and, definition of, 100% family participation • Identified
areas of need that are not currently being addressed by SCS’ development and family
engagement work
• Evaluated SCS’ current development efforts in the context of the vision for 100%

participation to assess what is effectively working and what is not
• Identified both current and future tools/systems that would need to be developed to
enable SCS to realize it vision for 100% family engagement and participation • Identified
future programs that would enable SCS to realize its vision for 100% family  engagement
and participation

Strategic Development/Engagement Plan vs. a Departmental Work Plan

A strategic plan, which establishes a vision and overall direction for activities, should not be
confused with a work plan, which lays out the particulars of how a strategic plan will be realized
via available staffing, time, and resources. Following the Plan’s adoption, it will be the work of
professional staff and volunteer committees to determine how the Plan’s strategic priorities are
pursued, and in what order. Factors such as the budget and volunteer/staff/faculty availability
must be considered so the specific work plan that emerges is realistic and achievable.

Next Steps for SCS’ Strategic Development and Engagement Plan:

• Present the Plan to SCS’ Parent Volunteer Group for feedback on Tuesday, August 22
and at their September meeting (date TBD) for feedback

• Present Plan to SCS faculty and staff for feedback on Tuesday, August 29 • After
incorporating feedback from PVG, faculty, and staff, Task Force will revise Plan and  present it
to SCS’ Board at their retreat on Sunday, Oct. 15 for discussion and feedback • After
incorporating feedback from Board of Trustees’ retreat, Board will vote on the  plan’s
adoption at their November 14 meeting.

Next Steps for SCS’ Professional and Volunteer Development and Engagement Groups:

• The Development Director will work with key volunteers to establish a proposed
volunteer structure for effectively carrying out the Plan’s work (SEE ATTACHMENT) • The
proposed structure will be sent to the board prior to their vote on Nov. 14. There will be
time for discussion during the meeting, if needed.
• The proposed volunteer structure will be presented to SCS’ faculty, staff, and key

volunteer groups for feedback.
• The revised volunteer structure will be presented to the Board for approval at their

December 2017 meeting.



• Following adoption of the Plan by SCS’ Board of Directors, the Development Director, in
conjunction with the Head of School and appropriate volunteers/committees will
develop a three-year plan of work to implement SCS’ Strategic Plan for Development
and Family Engagement
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• SCS’ volunteers and committees will align their scope of work and activities with the
Plan

Next Steps for SCS’ Board of Directors, Head of School, Faculty and Staff:

• Complete a comprehensive Strategic Plan for the school that defines SCS’ vision for
student learning/success and identifies the capital and program needs requiring

investment for this vision to be realized. The school-wide Strategic Plan will drive SCS’s
development and engagement work after the Plan presented here ends in 2020.
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Vision
Development efforts will work toward 100% family participation in SCS’ school community.

Definition of “Participation”
Engaging in your child(ren)’s education (ex: help with homework or attending conferences) as
well as the broader SCS school community by contributing of your personal time, financial
resources, and/or unique skills.



The Task Force identified the following potential barriers to 100% family participation:

• Lack of understanding about charter schools and how they are funded • Lack of
synthesized communication regarding engagement opportunities and needs • Lack of
time or schedule flexibility
• Issues and challenges related to socio-economic status
• Physical structure of school/pick up/drop off
• School security needs and protocols
• Isolation from school community and other parents
• Lack of big meeting space where all families can convene and connect •
Dispersal of students and families across 25 communities in NH
• Day/childcare availability/access
• Lack of reliable transportation
• Limited staffing will create barriers to building and maintaining the structures necessary

to supporting 100% family participation

Whenever possible, the Task Force strongly encourages SCS’s professional and volunteer
development/engagement teams to minimize the impact of these barriers by providing
services. Examples include providing child care during parent/teacher conference times,
nutritious food at events that fall near meal times, and structures (such as car pool coordination
and a family directory) that will help to facilitate family participation.

The following Tools and Systems were identified as most likely to have the most positive
impact on SCS’ development and engagement efforts:

• Strong corps of parent and family volunteers
• Vehicle (such as a fall survey delivered via Survey Monkey) for assessing parent/family

skills, interests, availability, and supports that will enable the family to fully participate
in the SCS community

• Clear and well communicated expectations for family participation
• Coordinated and accessible materials describing the school’s needs (volunteer, material

and financial)
• Streamlined parent/family communication regarding school and classroom needs and

activities
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(Effective Tools/Systems Continued)
• New or improved communication tools including:

✓ Comprehensive events calendar for school and classroom activities
✓ Hard copy materials home to parents for important issues



✓ Continued use of SCS’s sandwich signboard in parking lot
✓ Adoption of phone apps to facilitate communication with families

• A sophisticated data base that can track and report:
✓ Family donations and pledges
✓ Skills the family is willing to share with SCS
✓ Specific interests in volunteer opportunities
✓ Family availability
✓ Participation in school events

The following Activities and Programs were identified as most likely to have the most positive
impact on SCS’ development and engagement efforts:

Continuation of these existing programs/activities:

• Volunteer Boards and Committees, including the Parent Volunteer Group •
Annual appeal to families
• Annual book fair
• Art auction in conjunction with annual SCS Art Show
• Events such as the dine out night at Flatbread where there is a student performance

or engagement component

The following new programs/activities were identified as likely effective vehicles:

• Small, regional/neighborhood events to share information and build the SCS
community. (May or may not be grouped by student grade level)

• Classroom coordinators to help expand family participation, share information
between SCS’ broader school needs and families, and alleviate faculty from
personally seeking donations/family involvement to meet classroom needs

• Learning Celebrations, some held in the evenings, to promote family participation
and build of SCS’s broader school community. (Examples include math or language
nights, or an International Pot Luck/Cuisine Night)

• Grandparent/Extended Family Day at SCS, to engage more family members’ in
student success and the broader SCS community

• Hard-copy SCS Directory to promote families’ ability to connect with one another
and raise funding via sponsorships

• Family music jam nights (driven by volunteers, not faculty) where families and
students get together informally to play music and build community
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Metrics for Success

The SCS community will know this Strategic Development and Family Engagement Plan has
been successfully realized if:

• Family participation in student learning (i.e. family/teacher conferences, homework



assistance) increases to at least 75% by the end of academic year 2019-2020 • Family
participation in school wide engagement (volunteering, financial giving) increases  to at least
75% by the end of academic year 2019-2020
• SCS’ Board of Directors, volunteer committees, faculty, and staff understand and have

internalized the primary goal of SCS’ development and engagement work, which is 100%
family participation

• The work of SCS’ professional development and engagement staff is grounded in this
Plan and pursues the Plan’s vision and goals

• The work of SCS’ volunteers and relevant committees is grounded in this Plan and
pursues the Plan’s vision and goals

• SCS’ Board of Directors, in conjunction with SCS’s Head of School, faculty, and staff have
completed a school-wide Strategic Plan to guide development and engagement work
starting in academic year 2020-21
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Appendices



Strategic Development and Engagement Plan Task Force Members

Adam Beatham (parent)
Laura Beatham (parent)
Jacqueline Bruhn (parent)
Gretchen Carlson (parent; SCS Board member)
Amy Costello (parent; SCS Board chair)
Brett Gagnon (parent)
Serena Hallowell (SCS faculty)
Kristin Larrabee (SCS faculty)
Rebecca Whitney Lilja (parent)
Ann Michelle Morrison (parent)
Larry Pilla (parent)
Beverly Shadley (parent)
Sheila Shea (SCS staff – Development Director)
Peter Sweet (SCS staff – Head of School)

Full List of Current SCS Development Activities (ending 2016/2017 academic year)

• Annual Fund
• Color Run
• Work Days
• Field day
• Tapping the professional services of SCS families

o Construction
o Website, newsletter, payment services
o Landscape designer
o Laundry

• Boards and committee service
• Enrichment activities for students
• Events: Bowling, yoga, etc.
• Community Dinners (Flatbreads, Margaritas)
• SAVERS used item drive
• Bake sales, apparel sales, car magnet sales, guitar raffle
• Parents have purchased school supplies for classrooms
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Other Ideas for Development Activities in the Future



In addition to the priority activities already presented in the Plan, the Task Force identified the
following for consideration, though they are not priorities for implementation:

• Smaller, more intimate concerts
• Full/whole school event
• Cake Walk
• Pumpkin Stroll/Haunted House
• Pancake Breakfast
• Recruit administrative volunteers
• Post hard copy volunteer job board someplace visible; mirror with electronic job board •
Tap family professional experience, connections, and services more effectively

Other Ideas for Tools and Support Systems to support 100% Participation Moving Forward:
In addition to the priority tools/support systems already presented in the Plan, the Task Force
identified the following for consideration:

• Continue building array of online fundraising tools to make giving as easy as possible and
to reach extended members of families (“Donors Choose” Facebook, on-line pages
students can set up for the Color Run)

• Parent representative from each neighborhood/region where families live to
coordinates local events, carpooling; they can also serve as information hubs • Focus on
engagement with families who are new to SCS, with children in early grades, allowing for
a long tenure of volunteer involvement
• Child care available at events
• Carpool/ride share coordination
• GIS map of family distribution to coordinate localized SCS gatherings
• Provide food various events/help to address food insecurity as needed •
Mentoring program where returning families can support new families •
Tools for monitoring 100% participation
• Improved information and graphics regarding how charter school funding works
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Questions from Renewal Committee:

● Inventory of any items purchased with federal funds costing more than $2,500
We don’t use federal funds for any technology, thus no inventory needed.

● Please provide the number of students on waitlists for the past few years.
2018-19: 261 students
2019-20: 238 students
2020-21: 264 students

● The 2017-2020 Strategic Plan – need to know what has been implemented on this
plan and what the progress/results have been.
I have attached our Strategic Plan and highlighted sections that have not been
implemented yet.

● What is the goal amount each year for fundraising – it’s in the budget going forward,
but not the plan. What fundraising activities have been implemented in the past few years
to raise funds and how much each year has been raised? We have two different
fundraising line items in our budget.

The first one is our Annual Appeal to parents for a yearly contribution.  That goal is
$60,000 each year.  In the FY’19 our Annual Appeal total was $61,031.91; for FY’20 we
raised $54,606.64 with an additional $4,853.95 donations not collected through the
Annual Appeal; and for the current year (FY’21) our total to date is $51,401.12 with an
additional $4,826.98 not collected through the Annual Appeal.

The second one is a fundraising line item for $27,000 which we reach with community
activities such as: Family Bowling event, Annual Online Art Auction, plant sales, and our
annual Fun Run.  In FY '19 our fundraising totalled $31,081.71, for FY’20 we raised
$24,725.22, and this fiscal year (FY’21) we have a total to date of $21,088.88.

● Fundraising shown in accounts but no breakdown in documents submitted. Have
the fundraising efforts met the goals?
SCS’s fundraising efforts (see above) have consistently met the goals set forth in the
Strategic Development Plan (pg 6).

● Is or will the school be working on another strategic plan?
Yes, we had a graduate student from UNH working on needs assessments from all
stakeholders this spring and have sent out another family survey to get input. We will be



creating a Strategic Planning Committee this summer and the work will continue into the
fall to develop our next strategic plan.

● What Professional Development activities has the school provided for the staff in the
past 5 years, or does the staff need to seek their own activities based on their
personal PD plans?
(onboarding new staff, curriculum updates and training, health, safety, social emotional,
etc)
We offer several Professional Development Opportunities for our teachers:

○ Arts Integration Conference- Summer 2019
○ Charter School Best Practices Conference- annual
○ Greg Tang Conferences for Math Teachers- 2019
○ August Meeting Week- CPR training, teachers presenting on topics they learned

from summer conferences, new teaching strategies, Suicide Prevention
○ NHLI: Portrait of a Graduate, PACE Teacher Leader Course, Powerful Learning

Conference, Problem Based Learning conference- several teachers attended many
of these workshops

● How does the school support teachers who want to attend conferences, workshops,
and training?
SCS pays for PD, workshops, etc for teachers. We do some school wide training, but also
offer teachers to attend conferences in their content or interest area. We allocate
approximately $6,500 for professional development annually.

● Does the school invite guest speakers or bring in professionals to provide training?
Yes

● Accountability Plan: is this a five-year plan for the next five-year charter? Will you
track the progress towards meeting the goals and objectives?
Yes, this is a five-year plan and we will track progress towards meeting these goals and
objectives.

● Paper copies of newsletters and weekly news for parents who do not have email?
Yes, we do send paper copies of newsletters and weekly news for families who request
because they don’t have email.

● Waitlist: Are names carried over from year to year, or is the 300 from one year's
worth of applications? We currently have 264 students on our waitlist. They start over
each year. The waitlist doesn’t carry over.



Chartered Public School Renewal Rubric

Name of Charter School:    Seacoast Charter School
Date: May 12, 2021

Evaluation Results
Recommendations

Approved Approved with Conditions Revoked

School Details Complete Mostly Complete Not complete

Standards for Evaluation

Level of Achievement Description

Exceeding (E) All sections included and complete; evidence of growth in surpassing performance targets;
exceeding all expectations.

Meeting (M) All sections are included and complete; meeting all performance targets; meeting all expectations.

Partially Meets (P) Some evidence or information is missing or incomplete; most performance targets are met;
meeting most/some expectations. Additional Documentation or Corrective Action Plan is needed.

Not Meeting (N) Evidence and information is not included or not enough to determine if school has met
performance targets, not meeting expectations. Additional Documentation or Corrective Action
Plan is needed.

I. Charter Renewal Application
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Part 1: School Information
Evaluation
(E, M, P, N) Criteria Comments

M Intent to Renew Form N/A
M School Information Form N/A

M

Cover Letter with:
● Mission Statement (changes highlighted)
● Goals,
● Progress made towards Academic, Programmatic and

Organizational Goals

I did not see much as far as organizational
goals. I like the plans for maintaining ongoing
community partnerships in the Seacoast region.

N/A Executive Summary: Charter Amendments N/A
Part 2: School Features
Evaluation
(E, M, P, N) Criteria Comments

E 1. Enrollment and projected growth of student body for the
next 5 years

Large number of students on the waiting list
indicates enrollment and growth will continue.

M 2. Curriculum and Instruction:
Any changes or growth as a result of changes in enrollment.

New programs since last renewal include
Expositions, Just Words, Fountas and Pinnell
and Integrated STEAM units.

E 3. Technology Programs
Use of Chromebooks (1 to 1 Chromebooks for
students in grades 3-8) and Google Classroom
demonstrated in the site visit.

M

4. Academic Attainment:
Assessment of the charter school’s attainment of performance
targets, cumulative across 4 – 5 years, including analysis of
assessment results and explanation of increases and
decreases in proficiency levels.

Did not see SAS testing results, but did see
PACE testing being done. The PACE results
show that the students historically exceed other
schools in the area. The decline in scores for
2016-2017 was addressed (school moved to a
new town).

E

5. Current parent/stakeholder involvement and future plans for
increasing stakeholder Involvement

Parents we met were enthusiastic about the
school and program. The three year
Development and Strategic Engagement Plan
shows that this is important to the school with
the goal of 100% family participation.
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M

6. Past fundraising efforts, results, future fundraising goals
and plans to address sustainability

The Fun Run that was happening the week that
we visited was mentioned as a fundraiser they
were currently doing. The SCS Development
Task Force has a vision of 100% family
participation in fundraising efforts. The
school-wide Strategic Plan will drive SCS’s
development and engagement that will support
the future of Seacoast Charter School.

M 7. New Hampshire Charter School Accountability Plan Was included in the application, but wish I had
seen more organizational goals included.

M
8. Budget: Attach Proposed budget for the following year

a. Budget Narrative How the school will use public funds
b. A detailed description of the specific school board’s

reasoning for allocating funds

It was unusual to see the budget did not change
significantly from year to year. I would have
expected to see more operational cost increases
each year.

E 9. Sustainability Measures With low faculty turnover as well as an
extensive waiting list, the school is sustainable.

M

10. Efforts to disseminate successful/best practices School has participated in the NH Charter
School Conferences, Math conferences, Artist
Retreat for Teachers, Greg Tang Conferences
and presented to each other during their
professional learning days.

X 11.Successes
X 12. Challenges

Part 3: Affirmative Evidence
Evaluation
(E, M, P, N) Criteria Comments

E 1. Is the school making progress toward achieving its
mission?

E a. Academic Goals
The focus point for the past couple of years is
early literacy for the primary grades. This has
resulted in an increase in reading levels.

E b. Programmatic Goals
Teachers and staff model and use the artistic
process to solve problems, design curriculum,
deliver instruction, and reflect on the results.
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They encourage hands-on learning. The arts
program encourages intensity of effort and
focus that helps learning in all areas.

M c. Organizational Goals

Yes 2. Is the charter school responsibly using public funds? Yes, financial records included show this to be
true

Yes 3. Is the charter school promoting student attainment of
expected knowledge and skills?

Assessment date supports this

Yes 4. Is the school sustainable? Yes, the extensive waiting list shows this to be
true

M
5. Current Status of the Board of Trustees Would like to see a more diverse board with

more community members and have term limits
to help with fresh ideas instead of the status
quo.

M 6. Student Data and Analysis

Part 4: Policy Development  and Forms

✓ Policies: Check (✓) the policies that have been developed. Comments
X Records Retention pursuant to RSA 189:29-a N/A

X Reporting of Suspected Abuse or Neglect, pursuant to RSA
169-C:29.

N/A

X Sexual Harassment, as detailed in ED 303.02 (j) and (k). N/A
X Pupil Safety and Violence Protection, pursuant to RSA 193-F N/A
X Limited Uses of Child Restraint Practices, pursuant to RSA 126-U N/A

X Developmentally Appropriate Daily Physical Activity, pursuant to ED
310 and RSA 189:11a, V-VI.

N/A

X Due Process, pursuant to RSA 194–B:8 N/A
X Suicide Prevention N/A

Required Updated Forms

✓ Forms: Provide dates the following forms were last updated. Comments
X Certificate of Occupancy N/A
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X Fire Inspection Certificate N/A
X Building Safety Inspection N/A
X Health Inspection N/A
X Insurance Certificate N/A
X Financial Audit N/A

Part 5: Signatures

X Check box to the left if Signature Page is complete.

II. Charter School Onsite Visit

Part 1. Documentation, Materials Review ✓ Upon Review

✓ Criteria Comments
X Charter Amendments (approved by the SBE) N/A
X Renewal Application N/A
X Master Class Schedule N/A
X List of Board of Trustees N/A
X School Organizational Chart N/A
X Academic Year Calendars (4 - 5) N/A
X Sample Report Card N/A
X List of Staff Members and Qualifications N/A
X Criminal Records Check for all Staff Members N/A
X Annual Charter Accountability Documents, (4 - 5 years) N/A

N/A
Inventory or equipment, furnishings and materials purchased with
Federal fund ($2500.00 and over)
Must have DOE inventory stickers attached

The school indicated that they do not use
federal funds for any technology so they do
not take inventory

X Yearly Independent Financial Audits N/A
X Board of Trustees Meeting Minutes N/A
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X Quarterly Financial reports (4 – 5 years) N/A
X Charter School By-laws N/A
X School Policies N/A

X List of Curriculum, Assessments Tools and current Instructional
Practices

N/A

X Parent/Student Handbook N/A
X Staff Handbook N/A
X Outstanding Charter Accountability documents N/A
X Student portfolios and/or student work samples N/A

Part 2. Focus Group Interviews

a) Families, Parents, Guardians
Number present: 4
Evaluation
(E, M, P, N) Criteria Comments

M 1. Is the school making progress toward achieving its
mission?

The mission of the Seacoast Charter School is to
provide excellence in core academics and the arts
while cultivating the individual qualities and
strengths of each child. The focus groups did
support that the school is making progress towards
achieving its mission

M 2. Is the charter school responsibly using public funds?
The school provided financial records that show
that they are responsibly using public funds. This
did not come up during the parent Focus group as
far as I can remember

M 3. Is the charter school promoting student attainment of
expected knowledge and skills?

Testing data shows this to be true

M 4. Is the school sustainable? The extensive waiting list shows that the school is
sustainable

M
5. Parent/Family/Community Involvement The parents in the Focus group had students in a

variety of grades. They were all very supportive of
the school and the ability to volunteer at the school.
One parent mentioned being able to help monitor
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students during outside lunchtime this year and
another mentioned hosting new families at her home
before the school year began.

b) School Leadership: Directors, Principals
Number Present: 1
Evaluation
(E, M, P, N) Criteria Comments

M 1. Is the school making progress toward achieving its
mission?

Yes, this was clear during the Focus group with
Jessica Pine

M 2. Is the charter school responsibly using public funds? Yes

M 3. Is the charter school promoting student attainment of
expected knowledge and skills?

Yes, the testing data supports this

M
4. Is the school sustainable? Yes, as previously answered in other sections, the

extensive waiting list supports the sustainability of
the school

M

5. Does the Board of Trustees adequately support the
school and the administration?

The board does seem to support the school and
administration, having the previous head of the
school as a member of the board is one area that I
felt would make it difficult to make any real changes
to the school without receiving pushback, which
might make it harder for Jessica to put forth new
initiatives for the school

c) Board of Trustees
Number Present: 2 in person, 1 on Zoom and one dialed in on phone (this person was difficult to
hear)
Evaluation
(E, M, P, N) Criteria Comments

M 1. Is the school making progress toward achieving its
mission?

Yes

M 2. Is the charter school responsibly using public funds? Yes
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M 3. Is the charter school promoting student attainment of
expected knowledge and skills?

Yes

M 4. Is the school sustainable? Yes

M
5. Current Status of the Board of Trustees, roles and
responsibilities.

The board listing on the website has the roles listed
for the board members, but the bios are missing
from seven members of the board, including the
Vice Chair

M

6. Does the Board of Trustees adequately support the
school and the administration?

The board members we met with supported the
school, two of them were faculty members of the
school, one was a parent and the one who called in
that we could not hear well was the former head of
the school

d) Students
Number Present: I believe it was one student from each grade level
Evaluation
(E, M, P, N) Criteria Comments

M 1. Is the school making progress toward achieving its
mission?

The mission of the Seacoast Charter School is to
provide excellence in core academics and the arts
while cultivating the individual qualities and
strengths of each child. The focus groups did
support that the school is making progress towards
achieving its mission, students talked about a
variety of different activities they were involved in
including band, theater and more.

M 2. Is the charter school promoting student attainment of
expected knowledge and skills?

The students provided a lot of examples of how they
learn in different classes with some highlighting
hands-on learning opportunities

M 3. Is the school sustainable? We did not touch on this subject with the students

e) Instructional Staff
Number Present:
Evaluation Criteria Comments
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(E, M, P, N)

M 1. Is the school making progress toward achieving its
mission?

Yes

M 2. Is the charter school responsibly using public funds? Yes

M 3. Is the charter school promoting student attainment of
expected knowledge and skills?

Yes

M 4. Is the school sustainable? Yes

M
5. Is the school meeting the professional needs of the
instructional and support staff?

The staff indicated that the school is supportive and
they have weekly staff meetings and have the
opportunity to attend conferences and learn from
each other

III. Final Components
Written Comments from Invitation

Commendations

The early literacy focus for the primary grades was an area that I was impressed
with because it is already showing results. The students learning the design
process as a way to solve problems at such a young age as well as allowing
students to develop a Personal Learning Plan are also initiatives that I commend
Seacoast Charter School for. The three year Strategic Development and
Engagement Plan identifies current and future tools that are needed to be
developed to enable SCS to realize its vision for 100% family engagement and
participation.

Concerns/ Recommendations
I did not see much as far as organizational goals, that would be one area that I
would recommend to be addressed as well as trying to have some additional
board members that do not have direct ties to the school

Name of Reviewer Amy Bewley, Administrator Academy for Science and Design
Contact Details amy.bewley@asdnh.org 603-595-4705 x 328
-
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           Chartered Public School Renewal Rubric  

Name of Charter School:  Seacoast Charter School                                                                                                                                                                              
Date: May 31, 2021 

Evaluation Results 
Recommendations 

Approved Approved with Conditions Revoked 

School Details Complete Mostly Complete Not complete 

Standards for Evaluation 

Level of Achievement                                                   Description 

Exceeding (E) All sections included and complete; evidence of growth in surpassing performance targets; 
exceeding all expectations.  

Meeting (M) All sections are included and complete; meeting all performance targets; meeting all 
expectations.  

Partially Meets (P) Some evidence or information is missing or incomplete; most performance targets are met; 
meeting most/some expectations. Additional Documentation or Corrective Action Plan is 
needed. 

Not Meeting (N) Evidence and information is not included or not enough to determine if school has met 
performance targets, not meeting expectations. Additional Documentation or Corrective Action 
Plan is needed. 
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 I. Charter Renewal Application 
Part 1: School Information 

Evaluation 
(E, M, P, N) Criteria Comments 

M Intent to Renew Form  
M School Information Form  

E 

Cover Letter with:  
 Mission Statement (changes highlighted)  
 Goals,  
 Progress made towards Academic, Programmatic and 

Organizational Goals 

Good detail. Specific Academic and 
Programmatic goals with examples of  
progress stated for each one 
 
Would like to have seen Organizational Goals 
with a broader emphasis, but good 
Organizational goals were provided 

NA Executive Summary: Charter Amendments NA: No charter amendments 
Part 2: School Features 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Enrollment and projected growth of student body for the 
next 5 years 300 

E 2. Curriculum and Instruction:  
Any changes or growth as a result of changes in enrollment.  

New reading, math, science programs and 
new assessment tools 

E 3. Technology Programs Good use of technology throughout 

E 

4. Academic Attainment: 
Assessment of the charter school’s attainment of performance 
targets, cumulative across 4 – 5 years, including analysis of 
assessment results and explanation of increases and 
decreases in proficiency levels. 

Uses PACE and NWEA to assess academic 
attainment. PACE is more authentic than the 
NHSAS, and teachers are always thinking of 
the standards. Good scores in relationship to 
the State of NH.  
 
Director uncertain why some NH State testing 
scores were lower in 18-19 as that was the 
year before the current director was hired. 
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Special educators do data collection for IEPs. 

M 
5. Current parent/stakeholder involvement and future plans for 
increasing stakeholder Involvement 

Parents have been less able to volunteer with 
COVID, but have been asked to help with 
recess. In the past, parents have hosted get-
togethers with new families. 

M 6. Past fundraising efforts, results, future fundraising goals 
and plans to address sustainability 

Have hired a development director 

M 7. New Hampshire Charter School Accountability Plan   

P 
8. Budget: Attach Proposed budget for the following year  

a. Budget Narrative How the school will use public funds 
b. A detailed description of the specific school board’s 

reasoning for allocating funds 

Provided, but with minimal changes from year 
to year. Should reflect cost increases. 
 
Board’s reasoning not mentioned 

M 9. Sustainability Measures Bought building 
Strong enrollment 

P 10. Efforts to disseminate successful/best practices Dissemination to other charters but not to 
district schools 

E 11.Successes  

 Stability of location, students, teachers 
 Student academic growth, use of PACE 
 Academic goal setting 
 Introduction of new instructional 

programs to meet perceived need 
 Students see school as a safe place 

where they can fit in 
 Use of a strategic plan 

 

M 12. Challenges 

 Board has no term limits 
 Board needs more community 

members to provide an outside 
perspective 

 Board needs to set Organizational 
goals 

Part 3: Affirmative Evidence  

Evaluation Criteria Comments 
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(E, M, P, N) 

E 1. Is the school making progress toward achieving its 
mission? 

 Teachers incorporate the arts into 
academics and students recognize it: 
Student: “Even when you think you’re 
finished, you can still work on it more.” 

 Students’ comments reflected 
emotional comfort while learning. 
Student: “Students here are more open 
and have common interests. I am more 
able to talk to others.” 

 a. Academic Goals Increasing early literacy 
Incorporates art into Science, English 

 b. Programmatic Goals Implemented Arts Integration Committee 

 c. Organizational Goals Seem to be primarily Programmatic goals, but 
Organizational goals were provided 

M 2. Is the charter school responsibly using public funds? Yes 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Yes 

E 4. Is the school sustainable? Yes 

P 

5. Current Status of the Board of Trustees    12 members (good size) 
 Open applications among school 

community (casts a good wide net) 
 Need more community members 
 Need staggered term limits  

E 6. Student Data and Analysis Yes, reflected good growth 

Part 4: Policy Development  and Forms    

 Policies: Check () the policies that have been developed. Comments 

 Records Retention pursuant to RSA 189:29-a  

 Reporting of Suspected Abuse or Neglect, pursuant to RSA 169-
C:29. 

 

 Sexual Harassment, as detailed in ED 303.02 (j) and (k).  
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 Pupil Safety and Violence Protection, pursuant to RSA 193-F  
 Limited Uses of Child Restraint Practices, pursuant to RSA 126-U  

 Developmentally Appropriate Daily Physical Activity, pursuant to 
ED 310 and RSA 189:11a, V-VI.  

 

 Due Process, pursuant to RSA 194–B:8  
 Suicide Prevention  

Required Updated Forms  

 Forms: Provide dates the following forms were last updated. Comments 

 Certificate of Occupancy  
 Fire Inspection Certificate  
 Building Safety Inspection  
 Health Inspection  
 Insurance Certificate  
 Financial Audit  

Part 5: Signatures 

 Check box to the left if Signature Page is complete. 

 

 

II. Charter School Onsite Visit 

Part 1. Documentation, Materials Review                Upon Review 

 Criteria Comments 
NA Charter Amendments (approved by the SBE)  
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 Renewal Application  
 Master Class Schedule   
 List of Board of Trustees   
 School Organizational Chart  
 Academic Year Calendars (4 - 5)  
 Sample Report Card I did not see this. 
 List of Staff Members and Qualifications   
 Criminal Records Check for all Staff Members  
 Annual Charter Accountability Documents, (4 - 5 years)  

 
Inventory or equipment, furnishings and materials purchased with 
Federal fund ($2500.00 and over)  
Must have DOE inventory stickers attached 

 

 Yearly Independent Financial Audits  
 Board of Trustees Meeting Minutes Available on website 
 Quarterly Financial reports (4 – 5 years)  
 Charter School By-laws  
 School Policies  

 List of Curriculum, Assessments Tools and current Instructional 
Practices 

 

 Parent/Student Handbook  
 Staff Handbook   
 Outstanding Charter Accountability documents   
 Student portfolios and/or student work samples  

Part 2. Focus Group Interviews 

a) Families, Parents, Guardians  
Number present: 4 
Evaluation 
(E, M, P, N) Criteria Comments 
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E 1. Is the school making progress toward achieving its 
mission? 

 Loves integration of the arts 
 Wonderful and nurturing place 
 Happy teachers 
 Child comes home talking about new things 

he/she learned 
M 2. Is the charter school responsibly using public funds?  

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Happy not just about benchmarks, but also 
about growth 

 Child benefitted in reading from school’s Title 
I program 

E 4. Is the school sustainable?  Do fundraising: Annual fund, fun run 
 Waitlist 

E 

5. Parent/Family/Community Involvement  Different during COVID 

 Parents help at recess 

 Parents host events at their home for new parents 

 Weekly letter with important details, schoolwide 
and from teachers 

b) School Leadership: Directors, Principals 
Number Present: 1 
Evaluation 
(E, M, P, N) Criteria Comments 

M 1. Is the school making progress toward achieving its 
mission? 

Drawn to be the Director because loves the Arts 
integration aspect and the feel of the school. (Helps 
her support the mission) 

M 2. Is the charter school responsibly using public funds? Functioning well on funds they have 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Reflected in Academic summaries provided 

E 4. Is the school sustainable? Yes, in terms of students, teachers, funds 

P 
5. Does the Board of Trustees adequately support the 
school and the administration? 

With the makeup of the Board, it seems like a 
challenge at times, although the Board works 
together. 
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c) Board of Trustees 
Number Present: 3 (1 joined by phone) 
Evaluation 
(E, M, P, N) Criteria Comments 

M 1. Is the school making progress toward achieving its 
mission? 

 Board refers to the mission at each meeting 
 Solutions are student-centered but focused 

on the mission 
M 2. Is the charter school responsibly using public funds?  

M 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 

M 4. Is the school sustainable?  

M 5. Current Status of the Board of Trustees, roles and   
responsibilities. 

 

M 
6. Does the Board of Trustees adequately support the 
school and the administration? 

 Tries to listen to the Administration and keep 
the staff in mind 

 Everyone has a part in the decision-making 
process 

d) Students 
Number Present: 9 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

 Example of Arts integration: When learning 
about the periodic table, created characters 
related to the elements. 

 Build projects related to what they learn 

E 2. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Learn the artistic process. “Even when you 
think you’re done, you can work on it more.” 

 Can apply the artistic process to other 
subjects like English 
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E 

3. Is the school sustainable?  Students would recommend the school to 
their friends 

 Assist in fundraising sometimes. Older 
students do face painting for younger 
students 

e) Instructional Staff 
Number Present: 7 (5 Regular Ed., 2 Special Ed.) 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

 Staff meets regularly to connect content 
across the K-8 curriculum 

M 2. Is the charter school responsibly using public funds?  

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 PACE is a natural reflection of what students 
learn 

 Grade books are a reflection of what students 
are actually doing 

 More authentic, teachers always thinking of 
standards 

 Teach the students processes that are used 
across content areas 

 Special Ed. Teachers provide services, do 
data collection, assist with accommodations 
from the IEP 

 Special Ed. Teachers consult with Regular 
Ed. Teachers 

M 4. Is the school sustainable?  Majority of funds goes to staff 
 Teacher representation on the Board  

M 

5. Is the school meeting the professional needs of the 
instructional and support staff? 

 Peer observation helpful 
 Develop professional goals based on student 

results 
 Math identified as a need, so group went to a 

professional conference and shared what 
they learned 
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III. Final Components 

Written Comments from Invitation  

Commendations 

 Focus on mission across all stakeholder groups 
 Students would recommend the school to their friends 
 Academic achievement is strong 
 School climate seems supportive for students, parents, and teachers 
 Proactively looks for areas to improve and ways to support that 

improvement 

Concerns/ Recommendations  Director and Board exploring term limits. Recommend that be instituted as 
soon as possible 

Name of Reviewer Beth McClure 
Contact Details bmcclure@sfnh.org    w. 603-225-2715   c. 603-568-5700 
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           Chartered Public School Renewal Rubric  

Name of Charter School:                                                                                                                                                                                
Date: 

Evaluation Results 
Recommendations 

Approved Approved with Conditions Revoked 

School Details Complete Mostly Complete Not complete 

Standards for Evaluation 

Level of Achievement                                                   Description 

Exceeding (E) All sections included and complete; evidence of growth in surpassing performance targets; 
exceeding all expectations.  

Meeting (M) All sections are included and complete; meeting all performance targets; meeting all 
expectations.  

Partially Meets (P) Some evidence or information is missing or incomplete; most performance targets are met; 
meeting most/some expectations. Additional Documentation or Corrective Action Plan is 
needed. 

Not Meeting (N) Evidence and information is not included or not enough to determine if school has met 
performance targets, not meeting expectations. Additional Documentation or Corrective Action 
Plan is needed. 
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 I. Charter Renewal Application 
Part 1: School Information 

Evaluation 
(E, M, P, N) Criteria Comments 

 Intent to Renew Form na 
 School Information Form na 

 

Cover Letter with:  
 Mission Statement (changes highlighted)  
 Goals,  
 Progress made towards Academic, Programmatic and 

Organizational Goals 

Excellent job connecting the evidence of growth to 
the goals, specifically in programmatic and 
academic goals.   

 Executive Summary: Charter Amendments Na/no changes 

Part 2: School Features 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Enrollment and projected growth of student body for the 
next 5 years 

No real plan for increasing size (which is 
wonderful, as it can allow the school to focus 
directly on the program without “growing” the 
program) Strong wait list 

M 2. Curriculum and Instruction:  
Any changes or growth as a result of changes in enrollment.  

Nice plan for data review by two teacher-led 
committees (Accountability & Curriculum) 

E 3. Technology Programs School has adopted Canvas and has 1:1 
Chromebooks for all students 

M 

4. Academic Attainment: 
Assessment of the charter school’s attainment of performance 
targets, cumulative across 4 – 5 years, including analysis of 
assessment results and explanation of increases and 
decreases in proficiency levels. 

Interventions put in place for students performing 
below grade level with clear explanations for 
decline in scores. Use of PACE testing very 
effective for school assessment. 

E 
5. Current parent/stakeholder involvement and future plans for 
increasing stakeholder Involvement 

Excellent, intentional design of Strategic 
Engagement Plan for parents as well as 
community partnerships—heavy emphasis on 



3 
5.5.2021 

fundraising, but good work also done in 
volunteerism and grant 
applications/implementation 

E 6. Past fundraising efforts, results, future fundraising goals 
and plans to address sustainability 

Goal of 100% participation with goal-setting and 
process in development for achieving that 

M 7. New Hampshire Charter School Accountability Plan  Organizational goals look more like programmic 
or academic goals 

M 

8. Budget: Attach Proposed budget for the following year  
a. Budget Narrative How the school will use public funds 
b. A detailed description of the specific school board’s 

reasoning for allocating funds 

Prioritizing the teaching staff for increases is 
excellent for retention and recruitment—a word of 
caution, however, in “assuming” that there will be 
increases coming for funding from equitable aid 
increase.  May be better to build the budget 
without that.  

P 

9. Sustainability Measures Strong sign of sustainability is the Wait List, 
although there do not seem to be any other 
identifiable signs of other measures specifically in 
place.  I believe the Strategic Plan and the 
Strategic Engagement Plan will address this. 

M 10. Efforts to disseminate successful/best practices Great representation and involvement at local 
and national conferences by teaching staff 

M 11.Successes   
M 12. Challenges  

Part 3: Affirmative Evidence  

Evaluation 
(E, M, P, N) Criteria Comments 

 1. Is the school making progress toward achieving its 
mission? 

 

M a. Academic Goals 
Early Iiteracy is a goal that was derived from 
data-based decision making, intervention in place 
for this goal with accountability measures to 
assess growth is excellent 
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P b. Programmatic Goals 
The discussion of progress in this area does not 
seem to be tied to any specific goals, such as 
teachers modeling the artictic process, etc. 

P c. Organizational Goals 

The discussion of progress in this area seems 
more related to programmatic/academic goals 
rather than goals for the overall organization. 
Having said that, the use of student portfolios and 
whole school meetings/events is exceptional  

M 2. Is the charter school responsibly using public funds? na 

M 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Commendable community services activities 

M 

4. Is the school sustainable? Solid system in place for instructional quality with 
lots of peer-to-peer collaboration/feedback.  
Looking at organizational chart, suggest more 
could be done to define clear organizational goals 
for the team of people working directly under the 
school leader. Excellent retention rate for 
teachers. 

M 

5. Current Status of the Board of Trustees   It is notable that teachers are serving on the BoT 
as voting members, as well as the school’s 
former Director.  This has tremendous 
advantages, but also very critical to consider 
potential impact such as conflict of interest and 
focus on oversight vs. operational.  There are 
some provisions for conflict of interest, as teacher 
members do not vote on salaries. 

E 6. Student Data and Analysis Strong matriculation and attendance; zero reports 
of bullying in last 5 years. 

Part 4: Policy Development  and Forms    

 Policies: Check () the policies that have been developed. Comments 

 Records Retention pursuant to RSA 189:29-a  

 Reporting of Suspected Abuse or Neglect, pursuant to RSA 169-
C:29. 
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 Sexual Harassment, as detailed in ED 303.02 (j) and (k).  
 Pupil Safety and Violence Protection, pursuant to RSA 193-F  
 Limited Uses of Child Restraint Practices, pursuant to RSA 126-U  

 Developmentally Appropriate Daily Physical Activity, pursuant to 
ED 310 and RSA 189:11a, V-VI.  

 

 Due Process, pursuant to RSA 194–B:8  
 Suicide Prevention  

Required Updated Forms  

 Forms: Provide dates the following forms were last updated. Comments 

 Certificate of Occupancy  
 Fire Inspection Certificate  
 Building Safety Inspection  
 Health Inspection  
 Insurance Certificate  
 Financial Audit  

Part 5: Signatures 

 Check box to the left if Signature Page is complete. 

 

 

II. Charter School Onsite Visit 

Part 1. Documentation, Materials Review                Upon Review 

 Criteria Comments 
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 Charter Amendments (approved by the SBE)  
 Renewal Application  
 Master Class Schedule   
 List of Board of Trustees   
 School Organizational Chart  
 Academic Year Calendars (4 - 5)  

 Sample Report Card Very comprehensive method of reporting student 
progress 

 List of Staff Members and Qualifications  Highly qualified staff 
 Criminal Records Check for all Staff Members  
 Annual Charter Accountability Documents, (4 - 5 years)  

 
Inventory or equipment, furnishings and materials purchased with 
Federal fund ($2500.00 and over)  
Must have DOE inventory stickers attached 

 

 Yearly Independent Financial Audits  
 Board of Trustees Meeting Minutes  
 Quarterly Financial reports (4 – 5 years)  
 Charter School By-laws  
 School Policies  

 List of Curriculum, Assessments Tools and current Instructional 
Practices 

 

 Parent/Student Handbook  
 Staff Handbook   
 Outstanding Charter Accountability documents   
 Student portfolios and/or student work samples  

Part 2. Focus Group Interviews 

a) Families, Parents, Guardians  
Number present: 
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Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

Parents indicate exceptional, consistent communication 
of progress toward the school’s mission as well as 
strategies for future growth 

M 2. Is the charter school responsibly using public funds? 
Yes, with parents/families very engaged in fundraising 
as well 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Parents indicate being very pleased with the school’s 
advanced curriculum, as well as the opportunities for 
students to demonstrate attainment of expected 
knowledge and skills through various performances, 
events, etc. . Commendable enrichment opportunities 
after school. 

E 4. Is the school sustainable? Strong student enrollment and also parents who have 
enrolled multiple siblings in the school 

E 
5. Parent/Family/Community Involvement Strong sense of community and enthusiasm for school. 

Multiple ways for parents/families to be involved through 
fundraising, events, concerts, etc. 

b) School Leadership: Directors, Principals 
Number Present:1 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

Very impressive intervention strategies for addressing 
needs identified through assessments, specifically in the 
areas of math and literacy to make progress toward the 
rigorous academic program that is part of the school’s 
mission. Additionally, the school leader provided several 
examples of ways that the school integrates the artistic 
process into the students’ experiences. 

E 2. Is the charter school responsibly using public funds? 
Commendable that the school is able to engage 
teachers in the NH Retirement System 
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E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Classroom budgets for teachers is very commendable, 
gives each teacher an opportunity to make very localized 
decisions to meet specific instructional needs 

E 4. Is the school sustainable? Very strong plan for assuring teacher quality as well as 
for retention of qualified teaching staff 

M 
5. Does the Board of Trustees adequately support the 
school and the administration? 

The Board is supportive of school leadership; however, 
some aspects of the Board seem to be set up in a way 
that could be problematic, such as no term limits for 
Board members.   

c) Board of Trustees 
Number Present:4 (2 by phone) 
Evaluation 
(E, M, P, N) Criteria Comments 

M 1. Is the school making progress toward achieving its 
mission? 

Board is committed to making student-centered 
decisions; can articulate the school’s mission  

M 2. Is the charter school responsibly using public funds? 
Yes, the Board is also involved in a 3-5 year strategic 
plan for fundraising 

M 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Very commendable that the Board has an Accountability 
Committee to monitor progress toward attainment of 
expected knowledge and skills 

M 4. Is the school sustainable? The Board might want to explore more community-based 
fundraising (beyond parents) 

M 5. Current Status of the Board of Trustees, roles and   
responsibilities. 

Suggestion is to explore more external members—Board 
is mostly parents and current employees 

M 6. Does the Board of Trustees adequately support the 
school and the administration? 

Yes, though the current membership of the Board could 
lend itself to more “operational” rather than “oversight” 

d) Students 
Number Present:8 
Evaluation 
(E, M, P, N) Criteria Comments 
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E 1. Is the school making progress toward achieving its 
mission? 

 Students were clearly able to articulate school’s 
mission, even at very young grade levels. Strong 
connections to the arts, able to discuss the artistic 
process and how it relates to their academics. Students 
also report having a very strong connection to teachers. 

E 2. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Students report strong sense of community, no bullying, 
and finding a true sense of “home.” Students are also 
empowered to engage with the greater community 
through service projects and other initiatives.  

E 
3. Is the school sustainable? Students are highly satisfied with the school, with a very 

low attrition rate.  Additionally, students are transitioning 
well into the area high schools with strong transition 
planning for that.  

e) Instructional Staff 
Number Present:5 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

Staff reports high levels of collaboration in planning, 
evaluation, decision-making, etc. with students at the 
center of that process.  Instructors embed the 
artistic/design process into the curriculum. 

E 2. Is the charter school responsibly using public funds? 
Yes, and teacher presence on Board of Trustees 
increases teacher voice as well as opens the 
communication between the BoT and instructional staff. 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

Staff is very knowledgeable about performance-based 
assessments and utilizes them in effective ways to 
demonstrate student progress 

E 
4. Is the school sustainable? High teacher-retention rate, employees in state 

retirement system.  Teachers report feeling that they 
have a strong voice in decision-making as well as 
strategic planning 

E 5. Is the school meeting the professional needs of the 
instructional and support staff? 

Embedded professional development/best practices are 
the most common methods of providing professional 
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learning.  Teachers also attend local and national 
conferences. 

III. Final Components 

Written Comments from Invitation  

Commendations 

 Strong sense of community among the students, staff, parents, and Board 
 Very visible sense of mission, particularly as it pertains to the ways the arts are 

embedded into the program as well as the emphasis on the individual learner 
 Clear commitment to teacher-voice and collaboration, with structure in place to 

support both 
 Highly qualified school leader with strong skills/knowledge in her field 
 High demand for enrollment—large Wait List indicates significant interest in 

surrounding communities 

Concerns/ Recommendations  Consideration of ways to recruit “external” Board members, as well as 
exploration of term-limits for Board members  

Name of Reviewer Jennifer Cava 
Contact Details Jennifer.Cava@asdnh.org, (603) 809-2428 
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           Chartered Public School Renewal Rubric  

Name of Charter School: Seacoast Charter School                                                                                                                                                                         
Date: 

Evaluation Results 
Recommendations 

Approved Approved with Conditions Revoked 

School Details Complete Mostly Complete Not complete 

Standards for Evaluation 

Level of Achievement                                                   Description 

Exceeding (E) All sections included and complete; evidence of growth in surpassing performance targets; 
exceeding all expectations.  

Meeting (M) All sections are included and complete; meeting all performance targets; meeting all 
expectations.  

Partially Meets (P) Some evidence or information is missing or incomplete; most performance targets are met; 
meeting most/some expectations. Additional Documentation or Corrective Action Plan is 
needed. 

Not Meeting (N) Evidence and information is not included or not enough to determine if school has met 
performance targets, not meeting expectations. Additional Documentation or Corrective Action 
Plan is needed. 
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 I. Charter Renewal Application 
Part 1: School Information 

Evaluation 
(E, M, P, N) Criteria Comments 

 Intent to Renew Form  
 School Information Form  

 
M 
M 
M 
 

Cover Letter with:  
 Mission Statement (changes highlighted)  
 Goals,  
 Progress made towards Academic, Programmatic and 

Organizational Goals 

Well-presented, organized and concise summary of 
goals and progress made. Did not see organizational 
goals mostly programmatic and academic. 

N/A Executive Summary: Charter Amendments  

Part 2: School Features 
Evaluation 
(E, M, P, N) Criteria Comments 

M 1. Enrollment and projected growth of student body for the 
next 5 years 

Enrollment numbers are scheduled to remain static. 
Space is the constraint to increasing student numbers. 
200 students on the school’s wait list.   

E 2. Curriculum and Instruction:  
Any changes or growth as a result of changes in enrollment.  

Over the last five years a number of programs have 
been added. These include several ELA, math and 
STEAM programs. Also an Accountability and 
Curriculum committee have been developed to 
oversee student achievement, and implementation 
and oversight of academic and program plans and 
improvements. 

M 3. Technology Programs 
Grades 3-8 all have personal Chrome books. Has 
recently implemented several educational platforms, 
including Canvas and Google Classroom. 

M 4. Academic Attainment: The school has a history of a high standard of 
academic success among its student body, and over 
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Assessment of the charter school’s attainment of performance 
targets, cumulative across 4 – 5 years, including analysis of 
assessment results and explanation of increases and 
decreases in proficiency levels. 

the years has exceeded both NH state academic 
averages and neighboring district averages in ELA, 
math and science. The year that student performance 
decreased dramatically may have been due to the 
school moving to a new larger facility in a different 
town, resulting in an increase in enrollment. 

M 

5. Current parent/stakeholder involvement and future plans for 
increasing stakeholder Involvement 

There is a strong culture of parent and stakeholder 
involvement within the school. In 2017 a 
Development and Strategic Plan was implemented 
with a goal of 100% participation of stakeholders. 
Family involvement and participation has increased to 
50% in student learning activities and volunteer work. 

M 

6. Past fundraising efforts, results, future fundraising goals 
and plans to address sustainability 

2019: ~$31,000; 2020: ~$25,500.Parents are a critical 
element in school fundraising, and a new 
development director has been hired. Activities 
include committee work, volunteer boards and the 
Parent Volunteer Group. Current partners within this 
plan include the City of Dover, Dover Rotary, Watson 
Fields Liberty Mutual and the local Chamber of 
Commerce. Fundraising is shown in accounts but no 
breakdown in the documents submitted. Fundraising 
plan lists fundraising activities but does not have 
specific monetary goals associated with the activities 
nor overall financial objectives and accountability in 
the plan. 

M 

7. New Hampshire Charter School Accountability Plan  An accountability plan is included which explains how 
the school will determine its progress towards 
meeting the goals and objective of its mission. 
Organizational goals were not included in this plan. 

M 

8. Budget: Attach Proposed budget for the following year  
a. Budget Narrative How the school will use public funds 
b. A detailed description of the specific school board’s 

reasoning for allocating funds 

A detailed breakdown of the schools financial activity 
for the next 5 years was included. A budget narrative 
was not included which could have explained budget 
items such as the revenue of $14,000 in Student 
Enrichment Activities and the reasons for the 
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projected budget showing very little deviation year on 
year over the 5 year period.  

E 

9. Sustainability Measures  Consistently high enrollment with 200+ students on 
waitlist each year 

 High staff retention 
 School owns the facility 
 Successful fundraising activities 
 School continues to operate efficiently within its 

budget and has unrestricted equity of $886,000. 

M 
10. Efforts to disseminate successful/best practices The school actively engages and presents their best 

practices in statewide and charter school conferences, 
as well sharing with a local school. 

 11.Successes  

 Purchased Facility 
 Differentiated instruction 
 Before and after school programs  
 Student-led learning 
 Student performance 
 Implementation of several academic and non-

academic programs 
 Enrichment activities 
 Staff satisfaction. 

 12. Challenges 

 Space and time constraints  
 Tracking data across all grades  
 Maintaining arts integration as a priority 
 Finances to cover additional staffing needs 
 Board membership  

Part 3: Affirmative Evidence  

Evaluation 
(E, M, P, N) Criteria Comments 

 1. Is the school making progress toward achieving its 
mission? 

Yes, the following demonstrate the progress that the 
school had made in fulfilling its mission: 
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E a. Academic Goals 

 Student academics – a high level of student 
academic performance when compared to local 
schools and state averages 

 A Focus on increasing literacy in the lower grades 
was successful 

E b. Programmatic Goals 

 New curriculum for early literacy, with teacher 
training and the purchase of NWEA as another 
assessment tool  

 The integration of the arts into the core academic 
program  

 The Arts program continues to use student 
encouragement and focus of effort that is healthy 
for learning. The school continues to create an 
engaging arts integrated learning environment that 
is essential for student success. 

 Implementation of the artistic process in engaging, 
interdisciplinary studies that support risk-taking and 
social emotional growth in a safe and supportive 
learning environment. 

M c. Organizational Goals 

 Not include but reviewer was able to examples or 
organizational improvements made: The successful 
implementation and completion of the school’s 3-
year Strategic Development and Family Engagement 
Plan, including fundraising activities, and the 
addition of teacher representation on the board and 
on committees adds a valuable perspective. 

 The new accountability plan is a work in progress - 
needs organizational goals. 

M 2. Is the charter school responsibly using public funds? 

The school’s Board of Trustees have overall fiscal 
control over the schools expenditures. The audited 
accounts of the school demonstrate that the use of 
public funds are compliant with State expectations 
The school complies with all the financial reporting 
requirements of the DOE. 
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E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Students in grades 5-8 participate in a weekly 
advisory program 

 Whole school meetings weekly  
 Student Portfolios demonstrate attainment of 

competencies 
 School culture that develops and emphasizes 

responsibility and self-awareness.  
 Educationally and economically disadvantaged 

students are well-supported through Title I support, 
special education services and a counselor to work 
with at-risk students.  

E  

4. Is the school sustainable? Yes, the school recognizes the financial challenges 
that it faces and values transparency. The Board of 
Trustees and the school administration ensure that its 
annual budgets are adhered to and are posted on the 
school website. Over time the school has been able to 
purchase a facility, make substantial annual 
programmatic improvements, build a satisfactory 
cash reserve as illustrated in the audited accounts, 
and steadily increase enrollment. Students, parents 
and staff all report high satisfaction with the school. 

M 

5. Current Status of the Board of Trustees  The school has a diverse, twelve member productive 
Board of Trustees. There are currently 3 openings on 
the Board as was reported by the school director. The 
board meets every month and has several standing 
committees. Training is provided for all board 
members and for specific board roles. Engage in 
board evaluation and recently undertook an 
assessment and evaluation of board roles and 
responsibilities. 
Recommend term limits for board members. 

E 
6. Student Data and Analysis Student Data Included (this is not academic data) 

 98.33% promotion rate 
 298.75% attendance rate 
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 0 incident reports  
 0 bullying reports 
 0 interventions requiring law enforcement 

Part 4: Policy Development  and Forms    

 Policies: Check () the policies that have been developed. Comments 

 Records Retention pursuant to RSA 189:29-a  
 Reporting of Suspected Abuse or Neglect, pursuant to RSA 169-

C:29. 
 

 Sexual Harassment, as detailed in ED 303.02 (j) and (k).  
 Pupil Safety and Violence Protection, pursuant to RSA 193-F  
 Limited Uses of Child Restraint Practices, pursuant to RSA 126-U  
 Developmentally Appropriate Daily Physical Activity, pursuant to 

ED 310 and RSA 189:11a, V-VI.  
 

 Due Process, pursuant to RSA 194–B:8  
 Suicide Prevention  

Required Updated Forms  

 Forms: Provide dates the following forms were last updated. Comments 

 Certificate of Occupancy  
 Fire Inspection Certificate  
 Building Safety Inspection  
 Health Inspection  
 Insurance Certificate  
 Financial Audit  

Part 5: Signatures 

 Check box to the left if Signature Page is complete. 
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II. Charter School Onsite Visit 

Part 1. Documentation, Materials Review                Upon Review 

 Criteria Comments 
N/A Charter Amendments (approved by the SBE)  
 Renewal Application  
 Master Class Schedule   
 List of Board of Trustees   
 School Organizational Chart  
 Academic Year Calendars (4 - 5)  
 Sample Report Card  
 List of Staff Members and Qualifications   
 Criminal Records Check for all Staff Members  
 Annual Charter Accountability Documents, (4 - 5 years)  

N/A 
Inventory or equipment, furnishings and materials purchased with 
Federal fund ($2500.00 and over)  
Must have DOE inventory stickers attached 

 

 Yearly Independent Financial Audits  
 Board of Trustees Meeting Minutes  
 Quarterly Financial reports (4 – 5 years)  
 Charter School By-laws  
 School Policies  
 List of Curriculum, Assessments Tools and current Instructional 

Practices 
 

 Parent/Student Handbook  
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 Staff Handbook   
N/A Outstanding Charter Accountability documents   
 Student portfolios and/or student work samples  

Part 2. Focus Group Interviews 

a) Families, Parents, Guardians  
Number present: 4 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

Parents are impressed with the growth students are making, 
not only as evidenced in their performance on academic 
assessments, but in areas of individual growth - confidence, 
skills, independence, critical thinking, collaborative work. Arts 
integration has made learning more interesting and enjoyable 
for the students. Regular communication about student 
progress in all activities that make up the school day. 

M 2. Is the charter school responsibly using public funds? 
Parents involved in fundraising, school is transparent – all 
financials are posted online. 

M 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Advanced curriculum 
 Individual and group support as needed 
 Student and school growth plans are followed  and 

strategies implemented 
 School has a guidance counselor 
 Title I program has a enabled students to make significant 

progress 

E 

4. Is the school sustainable?  Long waitlists 
 Regular chat sessions with administration 
 Surveys for feedback several times each year 
 Very low turnover of staff  
 Many fundraisers with family and community participation 
 Afterschool enrichment activities 
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 Annual improvements made to the curriculum and student 
options 

 Parents host events for new families 

M 5. Parent/Family/Community Involvement Many opportunities for parents to be involved in school 
activities and fundraising.  

b) School Leadership: Directors, Principals 
Number Present: 
Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

 All students experience success and consistent progress in 
this school’s program – ELL support, Special education 
services, Title I, an onsite intervention coordinator 

 Head of school has brought a different perspective to the 
shared vision – school has a culture of empowerment where 
all voices are heard and valued in the collaboration and 
decision-making processes  

 Improvements made to the rigorous curriculum  
 Implemented Personalized Learning Plans, Artistic Process, 

Enrichment activities, and character and citizenship building 
activities. 

E 2. Is the charter school responsibly using public funds? 

 Very transparent with all financials – on school website 
 Find a way to get whatever is needed to not only run the 

program, but to make annual Improvements to curricular 
areas, enrichment activities, clubs 

 All  classroom teachers have $100 per year classroom 
budget 

 School provides NH retirement system, maternity leave, 
insurance benefits 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Assessments show the students are exceeding state and 
local academic performance averages.  
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 Use performance assessments for competency education 
(PACE) 

 Rigorous process to ensue teacher quality and fidelity to 
curriculum implementation. 

 
E 

4. Is the school sustainable? Very! 
 Adequate funding, 
 Prudent budgeting and spending 
 Long waitlists every year 
 Teacher retention and satisfaction 
 Student and parent satisfaction 
 Long serving Board members  

M 5. Does the Board of Trustees adequately support the 
school and the administration? 

 Very supportive Board members  
 Committee work 

c) Board of Trustees 
Number Present: 2 Teachers present, 2 Board Members joined by phone 
Evaluation 
(E, M, P, N) Criteria Comments 

M 1. Is the school making progress toward achieving its 
mission? 

 Mission is always a topic of conversation at the board 
meetings 

 Board considers what the school needs to meet its mission 
 Board looks for staff and community board members who 

are passionate about the vision and mission of the school.  

E 2. Is the charter school responsibly using public funds? 

 Board approves budget and all expenditures.  
 Strategic fundraising plan 
 Very transparent – board meeting minutes and all financial 

reports and budgets are posted on the school’s website 
 Financial statements and audits demonstrate responsible 

use of public funds 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Many changes and improvements to the arts-integrated 
academic program. All changes are student centered and 
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have been implemented based on understanding and 
prioritizing student needs and interests. 

 Board has an accountability committee to track progress 
towards meeting to goals and objectives of the school  

E 

4. Is the school sustainable?  Grant writing and fundraising are successful endeavors. 
 Fundraising in strategic plan. 
 Accountability plan ensures school continues a growth 

model 
 Very committed and effective board 
 Engage in community building and being active in 

community events 
 Sought after – long waitlist every year 
 Teacher, family, student satisfaction 

M 

5. Current Status of the Board of Trustees, roles and   
responsibilities. 

 Very Active Board 
 Recently reassessed the roles and responsibilities as they 

feel that as the school matures, the board needs to grow 
and change 

 More strategic oversight than operational 
 Shared governance – everyone has the opportunity to be 

part of the decision making process 
 Intentional needs-based partnerships 

M 

6. Does the Board of Trustees adequately support the 
school and the administration? 

 Staff members have a voice through the lower and upper 
school teacher representatives on the board and committee 
membership. 

 Look at what the school need and approve expenses to 
cover these needs. 

 Feels communication could be improved 
 Looking for more community members 
 Board feels they are very productive 

d) Students 
Number Present: 8 
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Evaluation 
(E, M, P, N) Criteria Comments 

E 1. Is the school making progress toward achieving its 
mission? 

 Well-rounded education. Students  spoke about how the 
school accommodates everyone’s interest: music, art, 
drama integration makes classes fun so students do better 

 Artistic process is used in everything we do 
 Many in-school enrichment activities and after school clubs 
 Push us out of our comfort zones 

E 2. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Privacy is valued, zero bullying, strong focus on social 
emotional health help to ensure students have very few 
distractions. 

 So many diverse course and enrichment options both within 
the classes and outside in the afterschool clubs. 

 Students get the help they need when needed, either by 
teachers or other students. 

E 

3. Is the school sustainable?  Teachers put so much time into the students, into the 
course work and into the extracurricular activities, 
celebrations and events, and they love the work and they 
love us. They are happy to see us in the morning, and the 
students are happy to be there. Feels like home, like a big 
family! 

 Students participate in community events and fundraising 
activities. 

 Students and their families promote the school to friends 
and family members and they meet with incoming students 
and families to help with the transition to a new school. 

e) Instructional Staff 
Number Present: 5 Classroom Teachers, 2 Special Educators 
Evaluation 
(E, M, P, N) Criteria Comments 
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E 1. Is the school making progress toward achieving its 
mission? 

 Teachers meet weekly at each grade level to discuss 
progress and instructional processes and they focus on the 
integration of the Joy of Learning across the k-8 curriculum. 

 School Participates in the NH Performance Assessment of 
Competency Education (PACE)  

 High level of Academic attainment 
 Interventions and instructional support is a well-planned 

out process, ensuring that students are always supported 
when and where it’s needed. 

E 2. Is the charter school responsibly using public funds? 

 Administration makes sure teachers and students have the 
resources they need 

 Teacher representatives on board are part of the budget 
and fiscal monitoring processes. 

E 3. Is the charter school promoting student attainment of 
expected knowledge and skills? 

 Students perform better on PACE than SAS assessments; 
however, they consistently outperform the area schools and 
state averages on the SAS assessments. 

 Students have individual performance goals that are 
followed, tracked and updated regularly  

E  

4. Is the school sustainable?  Annual program review by admin and staff where 
academics and program goals are set. Teacher committees 
map out the next years plans. 

 School works as a whole group to implement plans and 
reach goals 

 Adequate resources and teacher compensation 
 Teacher satisfaction 

E 

5. Is the school meeting the professional needs of the 
instructional and support staff? 

 PD Masterplan 
 Embedded PD, classroom observations and visits to areas 

schools for observation and sharing  
 Constantly have opportunities for PD on an individual basis. 
 Teachers feel supported by the board, by the 

administration, by parents and by fellow teachers. 

III. Final Components 
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Written Comments from Invitation Not included 

Commendations 

 Commitment to mission and continuous school improvement involving all stakeholder 
groups; 

 A strong focus on “joy of learning” philosophy in the academic, social, emotional and physical 
development of each child;  

 Many opportunities for both students and staff to explore areas outside of their comfort zone 
in a safe and nurturing atmosphere, to discover new interests and achieve their personal 
goals, grow as individuals and inspire their peers, while maintaining a high level of academic 
performance throughout all curricular areas; 

 Commitment of teachers to engage in the very labor intensive PACE assessments, in addition 
to their own classroom curriculum and competencies preparation, student progress 
monitoring, after school enrichment activities, collaboration with grade level teachers and 
serving on committees; 

 A governance team that has recently undergone an evaluation and reassessment of their 
roles in order to provide a high level of oversight and support for the school; 

 A very involved and supportive parent/family community; 
 A leader who is a true visionary and is able to empower the staff to be involved in the 

organizational, academic and programmatic affairs of the school and to implement the 
mission and vision of the in all their practices. 

Concerns/ Recommendations 

 A detailed breakdown of the schools financial activity for the next 5 years was included in the 
budget. A budget narrative was not included which could have explained budget items such 
as the revenue of $14,000 in Student Enrichment Activities and the reasons for the projected 
budget showing very little deviation year on year over the 5 year period.  
Recommend adding a budget narrative.  

 Fundraising plan lists fundraising activities but does not have specific monetary goals 
associated with the activities nor overall financial objectives and accountability in the plan. 
Recommend add these two elements to the plan. 

 Plans included academic and programmatic goals; creating organizational goals is an area for 
improvement. 

Name of Reviewer Jane Waterhouse 
Contact Details Jane.A.Waterhouse@doe.nh.gov, 271-6813 
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Charter School Closure Activities Checklist 

Name of School: PACE Career Academy Charter School 
Date: July 1, 2021 
Name of School Contact (handling inquiries): Kris Raymond 
Phone Number: 
Name and Contact Details for Post-Closing Inquiries and For Followup of Requirements: 
RAYMONDX2@msn.com 

KEY 

NHDOE: New Hampshire Department of Education 
SBE: State Board of Education 
CPS: Chartered Public School 
BOT: Charter School’s Board of Trustees 
CSO: Charter School Office:  Jane.A.Waterhouse@doe.nh.gov, (603)271-6813 
DOC: NHDOE Director of Communications 
IMSC: Immediate School Closure 
EOYSC: End of Year School Closure 

 CPS Submissions to CSO 
<KR>:  Kris Raymond, Member of the PACE  Executive Board 

Immediate Activities upon SBE’s vote to close the school 

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
Establish 
Transition 
Team 

 NHDOE
CSO Rep

 CPS Lead

Team Consisting of the following: 
1. NHDOE CSO Representative
2. Charter School Board Chair or

Designee
3. Charter School Lead Administrator
4. Charter School Business

Administrator
5. Member of Charter School Faculty
6. Parent Representative

Immediately upon 
decision to close 
the school 
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Notice of 
Impending 
Closure 

 CPS Lead Send notice of impending closure to 
parents, students, school staff, and all other 
stakeholders. (Effective date of the closure 
and circumstances)  
 

Immediately upon 
decision to close 
the school 

 
 

Board messages to school 
community posted on school 
website 

Press Release  CPS Chair 
 CPS Lead 
 DOC 

 
 
 

Within 2 days of the  
decision to close 
the school 

 
School Closing details has been 
featured in several NH 
newspapers: Concord Monitor, 
Manchester Union Leader, The 
Patch 

Prior to School Closure  

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
School Closure 
Plan 

 CPS Chair 
 CPS Lead  
 CPS BA 

Develop plan for school closure.  
Assign responsibilities for all activities. 
 

Within 7 days of 
decision to close 
the school 

 
 6/13/21 Academic plan 

developed students through the 
end of 20-21 school year.  

 Followed this checklist for the 
closing plan 

Create Contact 
List 

 CSP Chair 
 CSP Lead 

Contact Details for 
 Board of Trustees Members 
 Faculty 
 Parents 
 Stakeholders 

 

Within 14  days of 
decision to close 
the school 

 
 Board Members emails: See 

below, at the end of the checklist 
 Faculty details sent to Pembroke 

SD 

Official 
Notifications 
with Most 
Current 
Information 
 

 CPS Chair 
 CPS Lead  
 CPS BA 

Notifications sent to: 
 Parents, Students 
 Staff Members 
 Resident LEAs 
 Resident District SPED Departments 
 Community Organizations 
 Community Partners 
 Insurance Agencies – maintain liability 

insurance for transition team members 
for the duration of the closure process. 

Within 14 days of 
decision to close 
the school 

Needs to be completed when 
school is officially closed. 
<KR>:  We will do this after the 
BoE meeting on 08/272021.   
 

 
Insurance: Notice of Acceptance 
7/1/21 for 1 year. 
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 Utilities 

State Board 
Notification 

 CPS Chair 
 CPS Lead  
 CPS BA 

Attend a NH State Board of Education 
meeting to notify the board of the closing 
and to provide a summary of closing 
activities. 

Before closing, at a  
regularly scheduled 
board meeting 

June 10, 2021;  
August 27, 2021 

Convene 
Meetings 

 CSP Chair 
 CSP Lead 

Convene separate closure meetings with 
Parents and Faculty. 

Within 14  days of 
decision to close 
the school 

 

Assessments 
  CPS Lead 
  NHDOE 
 CSO 

Ensure all State required assessments 
have been completed. 
 

Prior to School 
Closing 

As Per Melissa White, 7.2.2021: 
 SATs administered in 

March/April. 
 Science assessment not 

administered to the 11th 
graders. The window for the 
testing is closed   

Student 
Transition Plan 

 CPS Chair 
 CPS Lead 
 CPS Faculty  
 Parent Rep 

Transition plan for students into transfer 
schools 
 List of supports to be provided for 

students and families 
 Summary of support provided to 

students and families 
 

Within 14 days of 
decision to close 
the school 
 
By the closing date 
of the school. 

 
6/9/2021 
 Parent Student Informational 

meetings with The Founders, 
Spark, Kreiva, and CSI 

 Formal Plan submitted 6/13/2021 

Audit Contract  External 
Accounting 
Firm 

Closing audit contract  
 

Prior to school 
closure 

 
Contract submitted 6/2/2021 

Student 
Records 
Transfer 

 CPS Chair 
 CPS Lead  
 CPS BA 
 CPS Faculty 

Transfer of Student Records to transfer 
schools (in accordance with applicable law): 
including Attendance, Assessments, 
Special Education Services, Incidents  
 

IMSC: Prior to 
student transfer.  
EOYSC: Within 14 
days of school 
closing. 

July 6 Update: Records for 
students who notified PACE of their 
transition school have been sent to 
the new school. The remaining 
records are boxed and sorted by 
district and are ready to be 
delivered. Executive Board 
member, Kris Raymond, will deliver 
or mail the records.<KR>:  This is 
partially complete.  I have 
delivered 7 boxes to SAU53; I 



4 
NHDOE School Closure 6.1.21 

have delivered 2 boxes to 
Concord; I have delivered 1 box 
to Manchester; I have delivered 1 
box to Pittsfield.  What is still 
remaining are the 22 other 
individual towns that are all over 
the state.  I have engaged the 
Assistant Superintendent at 
SAU53 to help me go through all 
those files and see which files 
we really still need to keep; and 
which files are old and have 
nothing that needs to be kept.  
Once that is done, I will figure 
out how many towns are 
remaining to get the files 
delivered. 

Payment Plan  CPS Chair 
 CPS Lead 
 CPS BA 

List of Liabilities and Payment Plan: 
1. Payroll Obligations 
2. Creditors 
3. Other outstanding debt 

Return State Grant Funds 
4. Return of monetary donations 
5. Return of independent federal grant 

funds 
6. Copy of liabilities and Payment plan to 

CSO 

IMSC:Within 1 
month of school 
closure 
EOYSC: Copy of 
payment plan to 
CSO prior to school 
closing 
 

A work in progress <KR>:  We do 
not have any Payroll Obligations.  
We do not have any Returns of 
State Grant Funds.  We do not 
have any return of monetary 
donations.  We do not have any 
return of Independent federal 
grant funds.  The only thing 
remaining is paying all the 
bills/creditors that keep coming 
in.  Gene Calvano, Treasurer, 
continues to work with Eastern 
Bank on that. 

Post-School Closure 

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
Grants 
Management 
System 

 Grant 
Manager Submit Final Reports on all Open Grants. Within 60 days of 

school closure 

7/28/21 Grant updates received. 
Please see list at the end of this 
checklist. 
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School 
Employee 
Records 

 CPS Chair 
 CPS Lead  

 

Personnel records for all school employees 
– Transition Team determines this. No 
NHDOE requirements. 

Within 60 days of 
School Closure 

 
Personnel Records box delivered 
to SAU53 by Kris Raymond 

Assets 
Inventory 

 CPS Chair 
 CPS Lead 
 CPS BA 

 Inventory of School Assets  
 Plan to return assets or disseminate net 

assets 
 Assets Tracking  

Within 60 days of 
School Closure 

Eastern Bank has taken over the 
assets.  

Donations  CPS Chair 
 CPS Lead 
 CPS BA 

Return of any Material Donations. 
 

Within 60 days of 
School Closure 

 
 

Final Progress 
Report 

 CPS Chair 
 CPS Lead 
 CPS Faculty 

Final Annual Progress Report  
 

Within 60 days of 
closure 

 
Submitted 7.22.2021 

Data 
Collections 

 CPS Chair 
 CPS Lead 
 CPS Faculty 

Final Data Collections and Report 
Submissions  
CSO will check with i4see and ESS 

By deadlines or 
within 60 days of 
closure 

1 outstanding submission – CSO 
notified 8,18.21 re Virtual 
Instruction submission to i4see 

DOE-25 
Financial 
Report 

 CPS Chair 
 CPS Lead 
 CPS BA 

 DOE-25 report is due September 1 
Submit to Matthew.R.Welch@doe.nh.gov 

 To be completed by auditors, 
confirmed by Gene Calvano,  
7/19/21<KR>: Auditors still have 
to do this. 

Audit 
Submission 

External 
Accounting 
Firm 

Closing Audit  
Submit to CSO: 
Jane.A.Waterhouse@doe.nh.gov 

Within 6 months of 
closure 

Due March 15, 2022 <KR>:  
Auditors to do this. 

Implement Plan  CPS Chair  
 CPS Lead  
 CPS BA 
 Faculty Rep 
 Parent Rep 

 Follow this checklist 
 Track Progress 

Submit Completed Checklist to CSO 
 

Within 90 days of 
school closure 

 
CSO is updating the checklist and 
tracking progress 

NHDOE Responsibilities 
Activity Activity Description Timeline Status/Completion Date 

NHDOE 
Responsibilities 

 CSO 

Oversight of closure process and 
completion of checklist 

CSO will monitor 
CPS  activities 
throughout the 
school closure 
process 

Work in progress 

mailto:Matthew.R.Welch@doe.nh.gov
mailto:Jane.A.Waterhouse@doe.nh.gov
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DOE Submissions: 

1 outstanding submission: Virtual Learning i4see Submission 
 

Federal Grants Update: 

2021-2022 
ARPA ESSER III – not started, allocation can be removed 
 
2020-2021 
CRRSA ESSER II – not started, allocation can be removed 
Title I Part A – final report submitted, ready to close 
Title II Part A – final report approved, will be ready to close next week after the payment is processed 
Title IV Part A – final report submitted, ready to close 
CSI Grant – final report approved, will be ready to close next week after the payment is processed 
 
2019-2020 
CARES ESSER I – Closed 
Title I Part A – already closed 
Title II Part A – final report submitted, ready to close 
Title IV Part A – final report approved, will be ready to close next week after the payment is processed 
Title V Part B Subpart 2 – RLIS– final report approved, will be ready to close next week after the payment is processed 

 NHDOE DOC Press release Commissioner’s 
Decision  

N/A at this time 

 NHDOE DOC Op-ed Commissioner’s 
Decision 

N/A at this time 

 CSO 
Inform DOE Bureaus: ESS, i4see, Immediately upon 

SBE’s vote to close 
the school 

 

 CSO 
Notification to SBE of the school’s closure 
and completion of checklist. 

When all Closure 
Checklist Items 
completed. 

Work in progress 
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CSI Grant – final report submitted, ready to close 
 
2018-2019 
All grants from this year are closed. 
 

Board of Trustees Members: 

Clint Hanson: cahansonjr0749@gmail.com 

Gene Calvano: gene.calvano@gmail.com 

Kris Raymond: RAYMONDX2@msn.com 

Mary Verville: verville3@comcast.net 

Amy Manzelli: amanzelli@sau53.org  

Update from Kris Raymond, 7/19/2021  

…we tried, unsuccessfully, to have 2 July meetings (13th and 14th) of the full PACE board to have a new FY21/22 Budget passed and also a passed vote on 
the ratification of the Executive Committee’s recommendation to close PACE.  The first attempt of a meeting was Monday, July 12th whereby I had 3 
people tell me a mere few hours before the meeting start time that they couldn’t attend.  Those 3 people not attending meant that we would not have a 
full quorum of the board as I also had declines well in advance as people were on vacation.  We then tried to have a zoom meeting on Tuesday, July 13th of 
the full board as our attorney confirmed we certainly met the criteria of an emergency meeting.  Again, we did not have a quorum present and could not 
proceed. 

Therefore, where we now stand is that the PACE board has not successfully passed the motion to close, so at this point, our attorney is working with the 
bank as they are going to take over. 

 

 

mailto:cahansonjr0749@gmail.com
mailto:gene.calvano@gmail.com
mailto:RAYMONDX2@msn.com
mailto:verville3@comcast.net
mailto:amanzelli@sau53.org


Charter School Closure Activities Checklist 

Name of School: mc2 Manchester 
Date: Aug16, 2021 
Name of School Contact (handling inquiries): Jodi Adams, Chris O’Reilly 
Phone Number: Jodi - 603.620.7708; Chris – 603.283.0844 
Name and Contact Details for Post-Closing Inquiries and For Followup of Requirements: 
jodicadams@mc2school.org;  chris.oreilly@mc2school.org  

KEY 

NHDOE: New Hampshire Department of Education 
SBE: State Board of Education 
CPS: Chartered Public School 
BOT: Charter School’s Board of Trustees 
CSO: Charter School Office:  Jane.A.Waterhouse@doe.nh.gov, (603)271-6813 
DOC: NHDOE Director of Communications 
IMSC: Immediate School Closure 
EOYSC: End of Year School Closure 

 CPS Submissions to CSO 

Immediate Activities upon SBE’s vote to close the school 

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
Establish 
Transition 
Team 

 NHDOE
CSO Rep

 CPS Lead

Team Consisting of the following: 
1. NHDOE CSO Representative
2. Charter School Board Chair or Designee
3. Charter School Lead Administrator
4. Charter School Business Administrator
5. Member of Charter School Faculty
6. Parent Representative

Immediately upon 
decision to close 
the school 



Notice of 
Impending 
Closure 

 CPS Lead Send notice of impending closure to parents, students, 
school staff, and all other stakeholders. (Effective date 
of the closure and circumstances)  

Immediately upon 
decision to close 
the school 



Press Release  CPS Chair
 CPS Lead
 DOC

Send Copy of Press Release to CSO Within 2 days of the 
decision to close 
the school 
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Prior to School Closure  

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
School Closure 
Plan 

 CPS Chair 
 CPS Lead  
 CPS BA 

Develop plan for school closure.  
Assign responsibilities for all activities. 
 

Within 7 days of 
decision to close 
the school 

 
Timeline 

 
Create Contact 
List 

 CSP Chair 
 CSP Lead 

Contact Details for 
 Board of Trustees Members 
 Faculty 
 Parents 
 Stakeholders 

 

Within 14  days of 
decision to close 
the school 

 
 

Official 
Notifications 
with Most 
Current 
Information 
 

 CPS Chair 
 CPS Lead  
 CPS BA 

Notifications sent to: 
 Parents, Students 
 Staff Members 
 Resident LEAs 
 Resident District SPED Departments 
 Community Organizations 
 Community Partners 
 Insurance Agencies – maintain liability insurance 

for transition team members for the duration of the 
closure process. 

 Utilities 

Within 14 days of 
decision to close 
the school 

 
 

 

State Board 
Notification 

 CPS Chair 
 CPS Lead  
 CPS BA 

Attend a NH State Board of Education meeting to 
notify the board of the closing and to provide a 
summary of closing activities. 

Before closing, at a  
regularly scheduled 
board meeting 

June 10, 2021  
August 27, 2021 

Convene 
Meetings 

 CSP Chair 
 CSP Lead 

Convene separate closure meetings with Parents and 
Faculty. 

Within 14  days of 
decision to close 
the school 

 

Assessments 
  CPS Lead 
  NHDOE 
 CSO 

Ensure all State required assessments have been 
completed. 
 

Prior to School 
Closing 

 
!1th grade students 
elected to not take the 
SATs 

Student 
Transition Plan 

 CPS Chair 
 CPS Lead 
 CPS Faculty  
 Parent Rep 

Transition plan for students into transfer schools 
 List of supports to be provided for students and 

families 
 Summary of support provided to students and 

families 
 

Within 14 days of 
decision to close 
the school 
 
By the closing date 
of the school. 

 
 

 



Audit Contract  External 
Accounting 
Firm 

Closing audit contract  
 

Prior to school 
closure 

 
Will be completed as 
part of a whole school 
Audit for Manchester 
and Keene campuses 

Student 
Records 
Transfer 

 CPS Chair 
 CPS Lead  
 CPS BA 
 CPS Faculty 

Transfer of Student Records to transfer schools (in 
accordance with applicable law): including Attendance, 
Assessments, Special Education Services, Incidents  
 

IMSC: Prior to 
student transfer.  
EOYSC: Within 14 
days of school 
closing. 

 
Sent to transition 
schools for students that 
have informed MC2, 
and resident districts if 
MC2 has not been 
informed 

Payment Plan  CPS Chair 
 CPS Lead 
 CPS BA 

List of Liabilities and Payment Plan: 
1. Payroll Obligations 
2. Creditors 
3. Other outstanding debt 

Return State Grant Funds 
4. Return of monetary donations 
5. Return of independent federal grant funds 
6. Copy of liabilities and Payment plan to CSO 

IMSC: Within 1 
month of school 
closure 
EOYSC: Copy of 
payment plan to 
CSO prior to school 
closing 
 

Creditors some 
outstanding – awaiting 
final invoices for 
payment 
 

Post-School Closure 

Activity Responsible 
Person Activity Description Timeline for 

Completion 
Status 

Completion Date 
Grants 
Management 
System 

 Grant 
Manager Submit Final Reports on all Open Grants. Within 60 days of 

school closure 
 
 

School 
Employee 
Records 

 CPS Chair 
 CPS Lead  

 

Personnel records for all school employees – 
Transition Team determines this. No NHDOE 
requirements. 

Within 60 days of 
School Closure 

 
Saved at the Keene 
Campus 

Assets 
Inventory 

 CPS Chair 
 CPS Lead 
 CPS BA 

 Inventory of School Assets  
 Plan to return assets or disseminate net assets 
 Assets Tracking  

Within 60 days of 
School Closure 

 
 

Donations  CPS Chair 
 CPS Lead 
 CPS BA 

Return of any Material Donations. 
 

Within 60 days of 
School Closure 

 
 

Final Progress 
Report 

 CPS Chair 
 CPS Lead 
 CPS Faculty 

Final Annual Progress Report  
 

Within 60 days of 
closure 

Work in progress – due 
August 31, 2021 



 Data 
Collections 

 CPS Chair 
 CPS Lead 
 CPS Faculty 

Final Data Collections and Report Submissions  
CSO will check with i4see and ESS 

By deadlines or 
within 60 days of 
closure 

 
Up to Date 

 
DOE-25 
Financial 
Report 

 CPS Chair 
 CPS Lead 
 CPS BA 

 DOE-25 report is due September 1 
Submit to Matthew.R.Welch@doe.nh.gov 

 Work in progress 
Due September 1, 2021 

Audit 
Submission 

External 
Accounting 
Firm 

Closing Audit  
Submit to CSO: Jane.A.Waterhouse@doe.nh.gov 

Within 6 months of 
closure 

Due March 15, 2022  

Implement Plan  CPS Chair  
 CPS Lead  
 CPS BA 
 Faculty Rep 
 Parent Rep 

 Follow this checklist 
 Track Progress 

Submit Completed Checklist to CSO 
 

Within 90 days of 
school closure 

 
School’s timeline  

 

NHDOE Responsibilities 

Activity Activity Description Timeline Status/Completion 
Date 

NHDOE 
Responsibilities 

 CSO 

Oversight of closure process and completion of 
checklist 

CSO will monitor 
CPS  activities 
throughout the 
school closure 
process 

Work in progress 

 NHDOE DOC Press release Commissioner’s 
Decision  

N/A at this time 

 NHDOE DOC Op-ed Commissioner’s 
Decision 

N/A at this time 

 CSO 
Inform DOE Bureaus: ESS, i4see, Immediately upon 

SBE’s vote to close 
the school 

 

 CSO Update DOE Website   

 CSO 
Notification to SBE of the school’s closure and 
completion of checklist. 

When all Closure 
Checklist Items 
completed. 

 

mailto:Matthew.R.Welch@doe.nh.gov
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Due Date Status Report Recipient
Person collecting 
data in Manchester

Person collecting 
data in Keene Notes Link

4/19/21 complete Update School Board members ESS Jodi n/a krisit.M.chew@doe.nh.gov gave us EOY deadlines https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/ess-guidelines.pdf
4/27/21 complete establish transition team Jodi n/a

4/27/21 complete
Notice sent to all stakeholders informing them 
of closing Jodi n/a

4/27/21 complete Press release sent out Amanda Amanda
4/27/21 complete Develop plan for school closure Jodi/tranisition team n/a
4/27/21 complete Update NHDOE website DOE/charter school office Jodi n/a Jane.waterhouse@doe.nh.gov
4/27/21 complete Submit contact list to stakeholders Jodi Jodi

5/15/21 TBD SIS data collection ESS Jodi Christie

To collect current SIS system data and version used 
by schools krisit.M.chew@doe.nh.gov gave us EOY 
deadlines Kristi said this is coming out later this year and she will be emailing out the new dates soon.  It is located in the ESS System.

5/28/21
NOT NEEDED 
THIS YEAR School Facilities Data Collection ESS Jodi Chris 

Marjorie Schoonmaker 271-3620 marjorie.
schoonmaker@doe.nh.gov https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/ess-guidelines.pdf

5/28/21 complete Send this timeline to Jane for 6/4 DOE meeting Jane Jodi n/a Jane.waterhouse@doe.nh.gov
6/1/21 complete ESSER III Data request template (603) 271-3838 Susan.K.Murphy@doe.nh.gov   Kim is making a chart to assist with this taskhttps://drive.google.com/file/d/1xQXe7sH6Hkj4Hj0ske92odVZnS5ISGjw/view?usp=sharing
6/1/21 complete EOY Enrollment goes live I4see/Christie enters Christie
6/2/21 complete Info for DOE Meeting Jane Waterhouse Jodi
6/3/21 complete Food Service claims deadline Sherry
6/5/21 NOT NEEDED Dynamic Learning Maps (DLM) closes I4see/Christie enters
6/10/21 complete ELO Student- all students I4see/Christie enters Vicki Christie
6/10/21 complete F&R EOY Collection- all students I4see/Christie enters Vicki Christie
6/10/21 NOT NEEDED Home School Academic- all grade levels I4see/Christie enters Vicki Christie

6/10/21 complete
Remote Learning/ Virtual Instruction- all 
students I4see/Christie enters Vicki Christie

6/11/21 complete SAS must be given by this date Jodi Chris
6/11/21 complete Title IA Survey Kim Sherry/Jodi n/a See Kim's email sent 5/26 at 10:34am
6/11/21 complete Title IV_A program monitoring Kim Sherry/Jodi Chris See Kim's email sent 5/21 at 11:01am
6/11/21 complete NWEA Testing Jodi Chris

6/18/21 complete
Meet with parents regarding closing and next 
steps Advisers

6/18/21 complete
Summary of support provided to students and 
families DOE/charter school office Jodi Jane.waterhouse@doe.nh.gov

6/18/21 complete   
Inform DOE bureaus: ESS and I4see of school 
closure DOE/charter school office Jodi Jane.waterhouse@doe.nh.gov

6/18/21 complete   update NHDOE website DOE/charter school office Jodi Jane.waterhouse@doe.nh.gov

6/23/21 complete Reopening plan ESSER III n/a Chris

please email the document to doe.info@doe.nh.
gov after Thursday, June 17, 2021.  on or before 
Thursday, June 17, 2021, please email the 
document(s) to my attention at this email address: 
susan.k.murphy@doe.nh.gov https://drive.google.com/drive/folders/1qy2na5ch_RQU7_QvUj1toTPN9VEyd1CC?usp=sharing

6/30/21 Need to do? Facilities Survey ESS Chris

Is this the same as School Facilities Data Collection 
that is not needed this year? Ask Marjorie 
Schoonmaker.  I have not been able to receive an 
answer.  It is not listed as an option in ESS.

6/30/21 complete Indoor Air quality Data Collection ESS Jodi (gave to Tom) Chris

Marjorie Schoonmaker 271-3620 marjorie.
schoonmaker@doe.nh.gov or Amy clark 271-2037  
Amy.c.clark@doe.nh.gov https://drive.google.com/file/d/1KOR8AL0GIX_K7WKbPx6YKb4s9L6b98Ke/view?usp=sharing

6/30/21 Not Needed Principal Survey ESS Jodi Chris
Michelle Gauthier 603-271-3582 said we do not 
need any survey for 21st Century

6/30/21 Not Needed Program Director Survey ESS Jodi Chris
Michelle Gauthier 603-271-3582 said we do not 
need any survey for 21st Century

6/30/21 Not Needed Site Director Survey ESS Jodi Chris
Michelle Gauthier 603-271-3582 said we do not 
need any survey for 21st Century 

6/30/21 complete School Safety Data Collection ESS Jodi Chris krisit.M.chew@doe.nh.gov gave us EOY deadlines
6/30/21 complete General Assurances Jodi/Kim
???? in progress Civil Rights Data Collection (CRDC) Jodi https://drive.google.com/drive/folders/184Mqc7YhV0fB3f9YQzSAaEbW4BC2mLAB?usp=sharing
?? complete ESSER III Program Assurances Chris/Kim https://drive.google.com/file/d/1UAqdQxyuKXAXVqNK7EntFNHpSBLRH5Jk/view?usp=sharing

7/2/21
Being stored for 
now

Notification to Charter School Office when we 
have transferred all out records to Keene DOE/charter school office Jodi n/a Jane.waterhouse@doe.nh.gov

7/2/21 in progress List of liabilities and payment plan n/a Dawna/Kim n/a
7/2/21 complete Update website n/a Chris

7/2/21
Being Stored for 
now

Graduation records sent to resident school 
district Keene Vicki n/a

7/2/21
Not Needed now 
see notes closing audit contract DOE/charter school office Dawna n/a

Please see MC2 audit due 3/15/2022.  Jane.
waterhouse@doe.nh.gov

7/2/21 complete Summary of student transfer data DOE/charter school office Jodi n/a Jane.waterhouse@doe.nh.gov

7/20/21 complete
College and Career Readiness and Civics - 12th 
grade students I4see/Christie enters Vicki Christie

7/30/21 Not Needed Credits and GPA- all HS students I4see/Christie enters Vicki Christie Not needed in the past but DOE could not verify this year and has no advise on how to fill it out if we did.

7/30/21 complete
EOY Academic performance- only Manchester 
campuses I4see/Christie enters Vicki Christie

8/18/21 Not Needed asset inventory/assett tracking DOE/charter school office Jodi Chris and Elizabeth No need to send to state.  Just need for our records.

8/18/21 Not Needed Donations DOE/charter school office Jodi
Don't need to report to the state.  Notify the person 
donating if we get rid of.

8/18/21 Not Needed Final Expenditure report/DOE 25 DOE/charter school office Dawna n/a Will be in our audit
8/18/21 Not Needed Accountability report (updated) DOE/charter school office Dawna? Kim? per Jane

8/31/21 Charter School Progress Report DOE Jodi Chris
Jane.waterhouse@doe.nh.gov Jane is sending 
template https://drive.google.com/file/d/1MwjhtuyHaD5M6LtMftCyBYDyZWOBY9Qh/view?usp=sharing

08/31/21 Annual Progress Report Jane Waterhouse https://drive.google.com/file/d/1MwjhtuyHaD5M6LtMftCyBYDyZWOBY9Qh/view?usp=sharing

https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/ess-guidelines.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/ess-guidelines.pdf
https://drive.google.com/file/d/1xQXe7sH6Hkj4Hj0ske92odVZnS5ISGjw/view?usp=sharing
https://drive.google.com/drive/folders/1qy2na5ch_RQU7_QvUj1toTPN9VEyd1CC?usp=sharing
https://drive.google.com/file/d/1KOR8AL0GIX_K7WKbPx6YKb4s9L6b98Ke/view?usp=sharing
https://drive.google.com/drive/folders/184Mqc7YhV0fB3f9YQzSAaEbW4BC2mLAB?usp=sharing
https://drive.google.com/file/d/1UAqdQxyuKXAXVqNK7EntFNHpSBLRH5Jk/view?usp=sharing
https://drive.google.com/file/d/1MwjhtuyHaD5M6LtMftCyBYDyZWOBY9Qh/view?usp=sharing
https://drive.google.com/file/d/1MwjhtuyHaD5M6LtMftCyBYDyZWOBY9Qh/view?usp=sharing


Due Date Status Report Recipient
Person collecting 
data in Manchester

Person collecting 
data in Keene Notes Link

9/1/21 Lease Aid Renewal Form see link n/a Kim? amy.c.clark@doe.nh.gov or 271-2037. https://www.education.nh.gov/who-we-are/division-educator-and-analytic-resources/school-safety-and-facility-management-bureau

9/18/21 complete
Submit completed Charter School closure 
checklist DOE/charter school office Jodi n/a Jane.waterhouse@doe.nh.gov

10/15/21 Critical shortage survey ESS 

12/18/21 closing audit contract DOE/charter school office
External Accounting 
Firm n/a Please see audit which will be submitted in 2022

ongoing
Letters of recommendations and professional 
dev. hours for manchester staff n/a varies Chris

TBD
Notify State Board of Education that checklist is 
complete Jane Waterhouse Jodi n/a

Closure statement for Press https://docs.google.com/document/d/1ZwoSGb7jiTKyaRI0PZ4ELpa4sxClLSeq4jL0GLlQKdE/edit?usp=sharing
Closure statement to families https://docs.google.com/document/d/123i2nBTF8gAPDf32kjYBeDCp74_7dr0OCMFozAvUxko/edit?usp=sharing

Meetings conducted:
Board Meeting 4/26/21 Decision to close was made
Transition Team 4/27/21
Board Meeting 5/6/21
Transition Team 5/6/21
Transition Team 5/13/21
Board Meeting 5/17/21
Transition Team 5/20/21
Board Meeting 6/1/21
Transition Team 6/3/21

Contact Information once Manchester is Closed
Chris O'Reilly
Keene School Leader and soon to be Executie Director
chris.oreilly@mc2school.org
603-283-0844
OR
Jodi Adams
Board Chair (will resume as board chair once Manchester is closed)
jodicadams@mc2school.org
603-620-7708

mailto:amy.c.clark@doe.nh.gov
https://www.education.nh.gov/who-we-are/division-educator-and-analytic-resources/school-safety-and-facility-management-bureau
https://docs.google.com/document/d/1ZwoSGb7jiTKyaRI0PZ4ELpa4sxClLSeq4jL0GLlQKdE/edit?usp=sharing
https://docs.google.com/document/d/123i2nBTF8gAPDf32kjYBeDCp74_7dr0OCMFozAvUxko/edit?usp=sharing
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Frank Edelblut Christine M. Brennan  
Commissioner Deputy Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF EDUCATION 

Division of Education Analytics and Resources 
Office of Nonpublic Schools 

101 Pleasant Street 
Concord, NH 03301 
TEL. (603) 271-2831 

August 2021 
State Board of Education Meeting 

Commissioner’s Nonpublic School Approval Designation Report 
Executive Summary 1 of 2 

A. Action Needed
A vote is needed to accept and approve the recommended designations for a NH non-public school. One new school
seeks a standard approval status for attendance purposes only (AA Status) having initially been provided a conditional
approval on account of facility safety concerns. Those concerns have been addressed and verified by the Nashua
Environmental Health Department in a letter dated 7/27/2021.

B. Rationale for Action
The Code of Administrative Rules Ed 401.02 provide for the following school approval categories, one of which shall
be recommended for each school in the Designation Report to the State Board:

Approved (3 years or 5 years) – a school seeking continued approval meets all of the applicable requirements 
of Ed 403 or 404. 

Preliminary Approved (1 year) – a school does not meet some of the standards of Ed 403 or 404 prior to 
opening but can adequately meet the needs of its students. 

Conditionally Approved (1 year) – a school seeking continued approval does not meet some of the standards of 
Ed 403 or 404 and has identified deficiencies and a timetable for corrections. 

C. Effects of this Action
Approval of this Report allows one existing school to operate as an approved school in accordance with Ed 401.02.

D. Possible Motions
I move that the State Board accept and approve the following school for continued attendance approval status for
the period of August 27, 2021 through June 30, 2024: St. Christopher Academy.

V, B-1-a
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Frank Edelblut Christine M. Brennan  
Commissioner Deputy Commissioner 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF EDUCATION 

Division of Education Analytics and Resources 
Office of Nonpublic Schools 

101 Pleasant Street 
Concord, NH 03301 
TEL. (603) 271-2831 

August 2021 
State Board of Education Meeting 

Commissioner’s Nonpublic School Approval Designation 
Report 

Executive Summary 2 of 2

A. Action Needed
A vote is needed to accept and approve the recommended designations for a NH non-public school. One new school
seeks an approval status for attendance purposes only (AA Status).

B. Rationale for Action
The Code of Administrative Rules Ed 401.02 provide for the following school approval categories, one of which shall
be recommended for each school in the Designation Report to the State Board:

Approved (3 years or 5 years) – a school seeking continued approval meets all of the applicable requirements 
of Ed 403 or 404. 

Preliminary Approved (1 year) – a school does not meet some of the standards of Ed 403 or 404 prior to 
opening but can adequately meet the needs of its students. 

Conditionally Approved (1 year) – a school seeking continued approval does not meet some of the standards of 
Ed 403 or 404 and has identified deficiencies and a timetable for corrections. 

Delay in Full Compliance – a school recommended for denied approval shall have 10 days to make a request 
for a grievance hearing before the Nonpublic School Advisory Council Committee in accordance with Ed 406. 

Denied Approval – a school has failed to meet the requirements of Ed 403 or Ed 404 and has failed to be 
approved after 3 years of being conditionally approved. 

C. Effects of this Action
Approval of this Report allows one new school to operate in accordance with Ed 401.02.

D. Possible Motions
I move that the State Board accept and approve the following school for initial attendance approval status for the
period of August 27, 2021 through June 30, 2024: Bedford Academy.

V, B-1-b
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NONPUBLIC SCHOOL APPROVALS REPORT  
 
 

Town Name of School Approval 
Status 

Bedford Bedford Academy (New) AA 
 
Requested approval period: August 27, 2021 through June 30, 2022. 
 
 
 
 
 
 

 



Bedford Academy 

New School Application Contents 

 

NH DOE Checklist 

NH DOE Main Application 

Philosophy, Mission, & Objectives 

Academic Calendar 

Lower School Program of Studies 

Upper School Program of Studies 

Student Handbook 

Supporting Services 

Grievance Policy 

Organization Chart 

Budget 

Secretary of State 

Facilities  

1. Zoning Verification 

2. Occupancy Permit 

3. Fire and Life Safety Report 

4. Health Inspection 
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Nonpublic School Checklist for Initial Applications Updated 01.07.2021 Page 1 of 3 
 

NONPUBLIC SCHOOLS CHECKLIST FOR INITIAL APPLICATIONS 
Reviewed By: Shireen Meskoob 
 

School Name: Bedford Academy Phone Number: 603.450.9588 Application Type*: AA 
About the School: The founders of Bedford Academy envision “a safe, nurturing, and inspiring space for children Pre-School to Grade 
5 to engage in rich, equitable, and differentiated learning experiences that lay the foundation for secondary school achievement, 
lifelong learning, and future success.” Personalized learning pathway will allow students to “explore subjects they are passionate about 
and develop new skills and interests at their own pace.” The school offers preK- Gr5, acknowledging the value of “promoting cognitive 
and social development through the early elementary years.” They note that the outcomes of early elementary education are positively 
correlated with later school and life outcomes. Unique to its programs is a student-centered, Science, Technology, Engineering, Art, 
and Mathematics (STEAM) inspired curriculum.  Project-based learning activities and experiences will be relevant so that learning is 
meaningful and connected to the daily lives of students. STEAM activities will be conducted in a dedicated Innovation Lab that 
provides access to technology, manipulatives, print and digital materials, and collaborative spaces. Further, children will engage in a 
range of experiences that “promote the development of Bedford Academy’s core values: innovation, inquiry, academic excellence, 
compassion, fitness and well-being, and leadership.” 
 

Principal Address: 21 Eastman Ave., Bedford, NH 03110 

Mailing Address: Same. 

Head of School: Roxanne Molina, Head of School roxanne.molina@bedfordacademy.org 603.450.9588 

Authorized to Represent School: Same. Email: Phone Number: Same. 

Date Complete Application Received: 8.10.2021  

Grade Levels: PreK-5 Anticipated Enrollment Per Grade: 10 

Boarding School: ☐ Yes     ☒ No Co-Educational: ☒ Yes     ☐ No 

☒ For Profit     ☐ Nonprofit DOE Approved Provider of SPED Program**: ☐ Yes     ☒ No 

 
 

Approved Required Documents Date 
Received Comments 

 
ADMINISTRATION, PROGRAM & POLICIES 

☒ Approval by accrediting agency NA NA 
 

☒ Good standing with Secretary of State  Submitted and in good standing.  
 

☒ Administrative organization 4.28.2021 p.6 of Student Handbook.  
 

☒ School calendar 2.4.2021 p.7 of Student Handbook. Included with daily schedule 
and 30 hrs. overage to comply with 401.03. 
 

☒ School hours survey 8.4.2021 982 instructional hours provided to each grade level. 
 

☒ Philosophy and objectives 6.22.2021 p.4 of Student Handbook. Offers detailed and unique 
values and objectives. Modified STEM education to 
STEAM to include Arts. 
 

☒ US-NH history included, RSA 189:11 8.4.2021 Yes. Provided a certified statement. 
 

☒ US-NH flag displayed, RSA 189:17 8.4.2021 Yes. Provided a certified statement. 
 

☒ Program of studies 8.4.2021 p.4 of Student Handbook. Offers student-centered, 
Science, Technology, Engineering, Art, and Mathematics 
(STEAM) inspired curriculum. 
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☒ Academic content 8.4.2021 Provided for upper and lower school, curriculum focus 
include social and emotional development, literacy, math, 
science, social studies, fine arts, physical development, 
technology and engineering (STEAM). Content broken 
down for each grade level. 

☒ Assessment 8.4.2021 Includes written and oral assignments, standardized tests. 

☒ Promotion requirements 8.4.2021 Traditional grading scale to be used for all core subjects. 
Students must earn an average of C or higher. 

☒ Graduation requirements NA NA 

☒ Student handbook 6.21.2021 Includes philosophy, mission, school structure, contacts, 
academic calendar, attendance, student expectations. 

☒ Grievance policy 6.21.2021 p.13 of Student Handbook. General policy for students is
to share concern with relevant teacher, staff, assistant
director, and head of school. Process for employees is
also outlined.

☒ Bullying 6.21.2021 p.11 of Student Handbook, includes definition and
reporting.

☒ Teacher misconduct In the case that the issue is related to teacher misconduct, 
parents should contact the Head of School directly. 

☒ Tuition repayment (refund) 6.21.2021 p.9 of Student Handbook. School offers a pro-rated
refund based on remaining days on academic year, if
parents paid in advance.

☒ Restraint and seclusion p.11 of Student Handbook. School will not use r/s
discipline.

☒ Supporting services (e.g. health, 
guidance) 

6.21.2021 Includes health, guidance, library, food, academic 
referral. 

☒ Anticipated budget 
☒ Expenses (e.g. facility, salaries) 7.22.2021 Includes staff and teachers, payroll taxes, mortgage, 

technology, insurance, marketing. 

☒ Revenue 7.22.2021 Includes tuition, technology and book fees, aftercare, 
summer camp. 

PHYSICAL SAFETY 

☐ New facility report 
☒ Zoning verification 6.22.2021 Submitted and signed by Jillian Harris of the Town of 

Bedford. 

☒ Certificate of Occupancy 8.10.2021 Issued by Terry Carter, building inspector of the Town of 
Bedford. 

☒ Fire and Life Safety Report 8.10.2021 Inspected by Jason A Smedick for Bedford Fire. School 
passed inspection. 

☒ Health Inspection 8.10.2021 Inspected by Brian Santiago of the Town of Bedford. 
Santiago noted that a thermometer was missing from the 
refrigerator. School completed the necessary correction. 

6.21.2021
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☐ DOE visit Scheduled for August 17, 2021. 
REPORTING REQUIREMENTS 

☒ A12C General Fall Report – due Oct 15 
each year 

8.4.2021 

☒ A3N General Statistics Report– due June 
29 each year 

8.4.2021 

☒ Restraint/Seclusion Report – due June 30 
each year 

8.4.2021 

☒ Emergency Operations Plans – due Sept 1 
each year 

8.4.2021 School will contact the School Readiness Program at 
Homeland Security and Emergency Management to 
connect with a school readiness coordinator. 

DETERMINATION 

☒ Application Complete and Reviewed by  
DOE 

8.11.2021 Pending the site visit approval by the NH DOE Facilities 
Management Bureau, the Office of Nonpublic Schools 
determines that Bedford Academy complies with the 
minimum requirements set forth in Ed 400 for attendance 
purposes only. With the approval of the State Board of 
Education, our office will provide a letter to the school 
indicating approval good through June 30, 2024. 

The school understands that it will receive approval for 
the purpose of satisfying New Hampshire’s compulsory 
attendance law only and not its educational program. The 
school understands that it may neither claim nor imply 
that their educational program has received the approval 
of the State Board of Education. 

The school further understands its obligation to 
communicate the aforementioned approval type to its 
community, including to prospective and actual parent 
community. 

*The Office of Nonpublic Schools (ONPS) provides each school with an explicit description of the type of approval granted upon the successful completion of the 
application. The ONPS website also publishes a list of each school with their approval type.

**There are two types of approvals that the ONPS may grant to nonpublic schools. Additionally, the Bureau of Student Support (BSS) may grant a separate, unrelated 
approval. Collaboration between the two offices on overlapping matters supports the collection of this information on this application. Specifically these approvals are:  

1. The approval by the ONPS to operate a nonpublic school for attendance purposes;
2. The approval by the ONPS to operate a nonpublic school for program purposes; and
3. The approval by the BSS to become an approved private provider of special education programs. 

***All of the information outlined under Determination is included in the approval letter provided to the school, pending approval by the State Board of Education. 
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Bedford Academy 
 

Education Philosophy, Mission, & Objectives 

 

 

  



Education philosophy, purpose, and objectives 

(a) Education Philosophy & Vision 

Bedford Academy seeks to create a safe, nurturing, and inspiring space for all children, Pre-
School to grade 5, to develop their unique talents, realize their potential, and build the 
foundational knowledge, skills, and character needed to become engaged, caring, and global 
citizens of the 21st century.   

Research supports that the most critical brain development in children occurs before they enter 
kindergarten demonstrating quality early childhood experiences is paramount.  Further, studies 
emphasize the value of promoting cognitive and social development through the early 
elementary years from kindergarten to third grade to foster the skills needed for their future 
academic and life success.  In particular, research shows that the average annual learning gains 
for children in grades K-2 are more significant than those for subsequent years of school. 
Moreover, the outcomes of early elementary education are positively correlated with later school 
and life outcomes.  Thus, Bedford Academy offerings will begin with children at age 3 in its Pre-
school program and continue to grade 5 ensuring vertical and horizontal curriculum alignment 
across grade levels.   

The founders of Bedford Academy envision a safe, nurturing, and inspiring space for children 
Pre-School to Grade 5 to engage in rich, equitable, and differentiated learning experiences that 
lay the foundation for secondary school achievement, lifelong learning, and future success.  As 
part of preparing children for their future success, the founders of Bedford Academy recognize 
each child is unique and possess talents across multiple dimensions spanning beyond the core 
academic subjects like literacy and mathematics to include the arts, music, character, physical, 
and mental well-being. As such, through a strong partnership with families, teachers, and 
administrators, children at Bedford Academy will navigate their own personalized learning 
pathway designed so that students explore subjects they are passionate about and are empowered 
to develop new skills and interests at their own pace.  To that end, Bedford Academy class sizes 
will be small with no more than ten per class so that children can receive the guidance and 
instruction needed to meet the goals of their personalized pathways.  Additional individual 
support will also be accessible through enrichment opportunities offered through a dedicated 
learning center.  

A requisite to successful implementation of personalized pathways is an approach to teaching 
and learning that is rich, integrated, and multi-disciplinary.  Thus, all Bedford Academy 
programs will utilize a student-centered, Science, Technology, Engineering, Art, and 
Mathematics (STEAM) inspired curriculum.  Through a STEAM-inspired curriculum, children 
will engage in project-based learning activities and experiences that are relevant and interesting, 
so that learning is meaningful and connected to their daily lives.  STEAM activities will be 
conducted in a dedicated Innovation Lab that provides access to technology, manipulatives, print 
and digital materials, and collaborative spaces that foster creativity and exploration. Further, 
through this developmentally appropriate and innovative curriculum, children will engage in a 
range of experiences that promote the development of Bedford Academy’s core values: 
innovation, inquiry, academic excellence, compassion, fitness and well-being, and leadership. 



Essential to achieving this vision is recruiting, supporting, and retaining high quality teachers.  
As such, Bedford Academy has budgeted funds for above average market salaries for all 
teachers, ongoing professional development, and access to classroom materials and instructional 
resources.  Further, Bedford Academy is committed to providing adequate time for teachers to 
collaboratively plan and work as part of a community of practice.  In addition, the founders of 
Bedford Academy recognize the value of parent and community engagement and envision a 
robust and active partnership between teachers, administration, and parents. Multiple studies on 
parental engagement highlight the connection between family involvement and academic 
achievement.  Studies conducted in elementary settings suggest parent partnerships formed 
during this crucial time result in a strong foundation for student success and future engagement 
opportunities.  Thus, through regular and frequent communication, family activities and events 
such as STEAM nights, the establishment of a parent-teacher association, and other strategies, 
Bedford Academy will establish a community dedicated to the growth, development, and well-
being of its students.   

(b) Mission & Purpose 

Through our innovative academic programs and STEAM-inspired curriculum, Bedford Academy 
fosters a safe and nurturing environment in which children, Pre-School to Grade 5, engage in 
experiences that promote the school’s core values of inquiry, innovation, compassion, 
leadership, and academic excellence. 

Bedford Academy will offer a Primary School, serving children ages 3 to 5, and a Lower School 
serving children ages 6 to 10.  The Primary School will be comprised of Preschool, Pre-
Kindergarten, and Kindergarten classes. The Lower School will be comprised of Grade 1 to 5 
classes.  With the Primary and Lower schools operating collaboratively, the founders of Bedford 
Academy envision a seamless transition across grades and the opportunity for all children to 
realize their potential.  To that end and in order achieve its mission and vision, the founders of 
Bedford Academy will engage children, Pre-School to Grade 5, in an innovative, STEAM-
inspired academic program that will include the following key components: 

1. Personalized pathways- Every child is unique and possesses potential for success across 
multiple dimensions such as academic, athletic, interpersonal, musical, and artistic.  In 
alignment with Gardner’s multiple intelligences theory, Bedford Academy’s innovative 
program will engage children in experiences that will help develop their own personal 
abilities and talents.  This begins with getting to know each child individually and 
developing a personalized pathway through Bedford Academy’s innovative offerings that 
fosters these capacities. Prior to beginning the school year, teachers will meet with 
individual families with the aim of collaboratively developing a growth plan that will be 
the foundation for a child’s experience in the program.  Then, through mid and end of 
term feedback and conferences, families will reflect on this growth path and as needed 
make adjustments to ensure children receive the support and guidance they need to 
realize their potential.  In addition, Bedford Academy is committed to maintaining small 
class sizes so that teachers have the opportunity to develop strong relationships with 
children needed to meet the goals of each child’s growth plan.   



 
2. Learning Center- As part of ensuring students are provided the support needed to 

navigate their personalized pathway and meet the goals of their growth plan, Bedford 
Academy will establish a space for specialized academic services.  More specifically, in 
this space, Bedford Academy will offer individual sessions in literacy, mathematics, and 
development of academic skills.  In addition, The Learning Center will also be a space 
for all students to engage on a weekly basis in small group reading and writing 
workshops as part of literacy development.   
 

3. Student-centered Instruction & STEAM-Inspired Curriculum- Pedagogical instruction in 
which children are active learners and engaged in exploration, investigation, and problem 
solving makes learning meaningful.  Thus, across all grade levels, instruction will 
actively engage children in their learning via strategies such as project-based learning.  
Further, given the technological landscape of the 21st century, Science, Technology, 
Engineering, and Mathematics (STEM) knowledge has emerged as essential for the 
future success of today’s children.  For younger children, the addition of the “A” or art in 
STEAM offers an opportunity to tie together STEM concepts in ways that are interesting 
and meaningful through projects and activities.  STEAM curriculum will also focus on 
literacy development, an essential component of early education, by tying STEM to 
activities to key areas such as reading, vocabulary development, and oral language. Thus, 
beginning in the Primary School and continuing to the Lower School, Bedford Academy 
will utilize a STEAM-inspired curriculum.  Based on the grade level, children will 
engage daily in STEAM activities that tie together learning to the relevant standards-
based, core topics, themes, or units.  This integrated, multi-disciplinary approach to 
teaching and learning will include opportunities to engage with the engineering design 
cycle, collaborate and communicate with their peers, and make connections across 
subject areas.  Further, children will showcase their creations in monthly STEAM nights 
where families, teachers, administration, and staff will come together as community. In 
addition, as noted previously, classroom and learning spaces will be structured to 
promote collaboration and include worktables and access to manipulatives, technology, 
and other resources. 
 

4. Innovation Lab- A key component of achieving the mission and vision of Bedford 
Academy is providing teachers and students the resources required to successfully enact a 
STEAM-inspired curriculum.  As such, Bedford Academy will provide a dedicated space 
for teachers to utilize innovative technology and for children to engage with age-
appropriate technology.  The space will be designed to include collaborative workspaces 
and project areas so that children work together as they create and develop new ideas and 
solutions to engineering challenges.  In addition, the Innovation Lab will serve as a 
library or multi-media area and provide students access to printed resources and texts 
necessary for the research phase of the engineering design cycle and literacy development 
in the curriculum. 
 



5. Fitness & Well-being Focus- An important part of all children’s development is physical 
and mental well-being.  Benefits associated with physical activity for elementary age 
children include improved focus and problem-solving ability, increased retention of 
information, and reduced stress and anxiety.  In addition, the overall health benefits are 
numerous.  Thus, as part of Bedford Academy’s program, children in the Primary School 
will begin their day with music and movement time and then, engage in daily recess time 
in an age-appropriate, fully equipped, fenced playground area.  Kindergarten and Lower 
School children will also engage on a daily basis in structured physical education time 
that include manipulative activities such as jump rope, low organization games, 
gymnastics movements, and development of sportsmanship and fair game play.  In 
addition, children will have the option of engaging in morning yoga prior to the 
beginning of school in Bedford Academy’s indoor fitness room.  During this time, 
children will also learn mindfulness strategies as means for how to recognize and react 
positively to their thoughts, emotions, and actions. 
 

6. Character development- Threaded across the curriculum and reflected in all decisions and 
activities will be development of a culture of compassion and respect for others.  
Curriculum for all grade levels will integrate activities to address character development.  
In addition, integrated across the academic year are activities and events that will provide 
the opportunity for community building and character modeling. 
 

7. Family & Community Partnership- As noted previously, family and community 
partnerships are positively associated with student success.  As such, Bedford Academy’s 
advisory board will include parents.  Parents on the advisory board will lead the Parent 
and Teacher Association (PTA), which will co-create and assist with implementing 
activities and events throughout the academic year.  In addition, administration and 
faculty will regularly and frequently communicate via weekly newsletters and online 
spaces for individual classes. 
 

8. Expertise- Bedford Academy will be led by an educator who holds a doctorate in 
Curriculum & Instruction with over 20 years experience in the field in both the PK-12 
and university levels.  She has conducted, published, and presented research in education 
and specifically, with STEAM/STREAM curriculum at both the early childhood and 
elementary grade levels.  Further, she has served as an administrator overseeing 
assessment, accreditation, and student services for the last five years. An advisory board 
consisting of other university educators and Bedford Academy faculty and parents will 
guide the direction and growth of the school.  In addition, as noted previously, an 
essential component in achieving the vision and mission of Bedford Academy is  
recruitment and retention of highly effective teachers.  As such, Bedford Academy is 
committed to providing above average market salaries for all teachers, ongoing 
professional development, and access to classroom materials and instructional resources.  
Further, adequate time for teachers to collaboratively plan and work as part of a 



community of practice will be provided, so that horizontal and vertical curriculum 
alignment is achieved.   
 

Core Values 

Inquiry 

Innovation 

Compassion  

Leadership 

Academic excellence 

(c) Objectives 

1. Establish a safe and nurturing space for all students to develop and realize their academic, 
athletic and physical, artistic, musical, and socio-emotional capacities. 

2.  Attract, retain, and support highly qualified early educators dedicated to student success. 

3.  Engage students in a standards-based, integrated, multidisciplinary STEAM-inspired 
curriculum that promotes Bedford Academy’s core values of inquiry, innovation, compassion, 
leadership, and academic excellence. 

4.  Foster a positive, school culture in which all students display respect and compassion for each 
other. 
  
5.  Annually, students will meet or exceed the average performance of New Hampshire students 
on state-required assessments. 
 
6.  Annually, students will make at least one year’s growth academically, as measured by 
Bedford Academy’s assessment and data collection. 

7.  Establish a meaningful, collaborative partnership between teachers, administration, and 
parents that promotes student achievement. 

 

(d) Evaluation of Achievement of Objectives 

Bedford Academy has established an assessment plan to measure school objectives that includes 
a variety of strategies.  The table below lists each objective with the respective assessment 
strategies that will be utilized to determine achievement. 

Objective Assessment Strategy 
1. Establish a safe and nurturing space for all 
students to develop and realize their 

Annual incidence reports  
Annual code of conduct infraction reports 
Trimester Parent Satisfaction Survey 



academic, athletic and physical, artistic, 
musical, and socio-emotional capacities. 

Trimester and End of Year Report Cards 
Annual Standardized Test Results 

2.  Attract, retain, and support highly 
qualified early educators dedicated to student 
success. 

Annual Faculty Statistics (Average Education, 
Experience, Years Employed with Bedford 
Academy, etc.) 
Annual Budget for Teacher Salary & 
Professional Development 
Annual Faculty Satisfaction Survey 

3.  Engage students in a standards-based, 
integrated, multidisciplinary STEAM-inspired 
curriculum that promotes Bedford Academy’s 
core values of inquiry, innovation, 
compassion, leadership, and academic 
excellence. 

Bedford Academy Program of Studies 
Trimester Parent Satisfaction Survey 
Trimester and End of Year Report Cards 
Annual Standardized Test Results 
 

4.  Foster a positive, school culture in which 
all students display respect and compassion 
for each other. 

Trimester Parent Satisfaction Survey 

5.  Annually, students will meet or exceed the 
average performance of New Hampshire 
students on state-required assessments. 

Annual Standardized Test Results 
 

6.  Annually, students will make at least one 
year’s growth academically, as measured by 
Bedford Academy’s assessment and data 
collection. 

Trimester and End of Year Report Cards 
Annual Standardized Test Results 
 

7.  Establish a meaningful, collaborative 
partnership between teachers, administration, 
and parents that promotes student 
achievement. 

Trimester Parent Satisfaction Survey 
Annual Faculty Satisfaction Survey 

 

 



 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bedford Academy 
 

2021-2022 Anticipated Academic Calendar 

 

 

  



2021-2022 Academic Calendar  

SEPTEMBER 2021 
Su M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

6        Labor Day- No School 
7        Orientation- P & New       
          Parent Social 
8        Orientation- L 
9        First Day of School 
11      Back to School Picnic 
15      Picture day 
22      Back to School Night- P 
23      Back to School Night- L 
29      PTA Meeting 
           
           

 
 

 JANUARY 2022 
Su M T W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

3          Classes Resume 
12        Winter Parent Social 
14        Midterm Progress   
            Reports- Lower 
17        M.L. King  Day- No       
            School 
20        STEAM Night 
26         PTA Meeting 

     

OCTOBER 2021 
Su M T W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

6          Fall Parent Social 
8          Midterm Progress   
            Reports- Lower 
11        Columbus Day- No      
            School 
21        STEAM Night 
27        Advisory Meeting 
29        Halloween Parade 

 FEBRUARY 2022 
Su M T W Th F S 
  1 2 3 4 6 
6 7 8 9 10 11 12 
13 14 15 16 17 18 20 
20 21 22 23 24 25 26 
27 28      
       

 

11         Valentine’s 
             Celebration 
17         STEAM Night 
21-25  Presidents’ Day- No    
             School & Winter 
             Vacation 
 

     

NOVEMBER 2021 
Su M T W Th F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

11 Veterans Day  
             Assembly 
18         STEAM Night 
17         PTA Meeting 
19         Last day of Fall Term 
&          Thanksgiving     
             Luncheon  
22         Parent Conferences- 
             No School 

              

 MARCH 2022 
Su M T W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

2          World Showcase 
4          Last day of Winter term 
7          Parent Conferences-  
            No School 
9          Spring Parent Social 
24        STEAM Night 
30         PTA Meeting 
 

      

DECEMBER 2021 
Su M T W Th F S 

   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

1           Admission Open  
             House  
15         Holiday Shows 
17         Holiday Luncheon 
20-31 Holiday Break 
 

 APRIL 2022 
Su M T W Th F S 

     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 

15,18    No School 
21         STEAM Night 
22         Midterm Progress  
             Reports- L 
25-29   Spring Break- No  
             School 
 

     
Primary (P) Schedule 
7:30 am    School Opens 
8:30 am    School Begins 
11:30 am  Half-day ends 
3:00 pm    Full-day ends 
3:15 pm   Aftercare &    
                 Enrichment 
6:00 pm   Pick-up 
 

Lower (L) Schedule 
7:30 am    School Opens 
9:00 am    School Begins 
3:30 pm    School Ends 
3:45 pm   Aftercare &    
                 Enrichment 
6:00 pm   Pick-up 
 

 MAY 2022 
Su M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

6           Mother’s Day Lunch 
8 Mother’s Day 
25         PTA Meeting 
26         STEAM Night 
30  Memorial Day- No 
             School  
 

   

Fall Term- 53 days 
Winter Term- 53 days 
Spring Term- 57.5 days 
Total Days = 163.5  
Total Hours = 981 

First Day of 
School 

Activity 

No School Mid/End 
Term 

Teacher 
Professional 
Day (PD) 

STEAM 
Night- 6 pm 

 PTA 
Committee 
Meeting 

Parent 
Social 

 

 JUNE 2022 
Su M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
 

3            Field Day 
7            Last day of Spring  
              term- 12 pm Dismissal 
8            Kinder Graduation 
9            Fifth Grade  
              Graduation  
10          Parent Conferences 
 

http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/halloween.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/veterans-day.php
http://www.calendarlabs.com/holidays/us/christmas.php
http://www.calendarlabs.com/holidays/shared/mothers-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
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Lower School Program of Studies 

Preschool (Age 3) 

Curriculum Focus 

Children in Preschool can enroll in either a half-day or full-day program.  Children enrolled in both 
programs engage in curriculum centered around five domains: approaches to learning, social and 
emotional development, language and literacy, cognition, and scientific reasoning.  Major concepts 
addressed in each of these areas are listed in the table below. 

Subject/Content Area Major Concepts 
Approaches to Learning Emotional and behavioral self-regulation, cognitive self-

regulation, initiative and curiosity, creativity 
Social & Emotional Development Relationships with adults and other children, emotional 

functioning, sense of identity and belonging 
Language & Literacy  Attending and understanding, communication and speaking, 

vocabulary, phonological awareness, print and alphabet 
knowledge, comprehension and text structure, writing 

Cognition Mathematics development (counting and cardinality, 
operations and algebraic thinking, measurement, geometry 
and spatial sense, forerunner skills); Scientific reasoning 
(scientific inquiry, reasoning and problem solving) 

Perceptual, Motor, & Physical 
Development 

Gross motor, fine motor, and health, safety, and nutrition  

  

All domains are addressed in nine thematic units designed to span approximately four weeks each.  In 
addition, children in both programs engage in a weekly rotation of Art, Music, Spanish, Technology, and 
Fitness/Well-being classes.  Both programs also include snack and recess time at the school playground 
with alternate activities available in the case of inclement weather. Children enrolled in the full-day 
program will be provided lunch, rest time, and additional literacy and mathematics practice related to 
the respective thematic unit.  

Assessment 

In order to ensure progress toward developmental milestones, teachers will utilize and administer age-
appropriate diagnostic instruments and an anecdotal observations tool.  Diagnostic assessments will be 
administered at four points during the school year to include the first weeks of school and the end of 



each trimester.  Teachers will record anecdotal observations regularly throughout the academic year, 
but minimally once per week for each child.   

Promotion Requirements 

Based on review of anecdotal observations and diagnostic assessments conducted throughout the 
academic year, teachers will complete an end of the year development checklist.  Children who have 
mastered all required elements on the checklist will be promoted to Pre-Kindergarten. 

Pre-kindergarten (Age 4) 

Curriculum Focus 

Children in Pre-Kindergarten can enroll in either a half-day or full-day program.  Children enrolled in 
both programs engage in curriculum centered around eleven domains: approaches to learning, social 
and emotional development, language and communication, emergent literacy: reading, emergent 
literacy: writing, mathematics, science, social studies, fine arts, physical development, and technology 
applications.  Major concepts addressed in each of these areas are listed in the table below. 

Subject/Content Area Major Concepts 
Approaches to Learning Emotional and behavioral self-regulation, cognitive self-

regulation, initiative and curiosity, creativity 
Social & Emotional Development Relationships with adults and other children, emotional 

functioning, self-concept skills 
Language & Communication Listening comprehension skills, speaking (conversation) skills, 

speech production skills, vocabulary skills, sentences & structure 
skills 

Emergent Literacy: Reading Motivation to read skills, phonological awareness skills, alphabet 
knowledge skills, comprehension of text read aloud skills, 
informational text, literature, and print concepts 

Emergent Literacy: Writing Motivation to write skills, writing as a process, conventions in 
writing,  

Mathematics Counting skills/number sense, adding to/taking away skills, 
geometry and spatial sense skills, measurement skills, 
classification and pattern skills, mathematical practices 

Science  Physical Science skills, Life Science skills, Earth & Space Science 
skills, scientific inquiry, reasoning and problem solving 

Social Studies People, past, and present skills, economic skills, geography skills, 
citizenship skills 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Gross motor development skills, body awareness, fine motor 

development skills, and personal safety and healthy skills  
Technology Applications Technology and device skills, technology and engineering 

  

All domains are addressed in nine thematic units designed to span approximately four weeks each.  In 
addition to activities integrated into the thematic units, children in both programs will engage in a 
weekly rotation of Art, Music, Spanish, Technology, and Fitness/Well-being classes.  Both programs also 
include snack and recess time at the school playground with alternate activities available in the case of 



inclement weather. Children enrolled in the full-day program will be provided lunch, rest time, and 
engage in STEAM activities as well as additional literacy and mathematics practice related to the 
respective thematic unit.  

Assessment 

Teachers in Pre-kindergarten will utilize the Assess, Instruct, Monitor (AIM) assessment platform that 
includes observational and criterion-referenced assessment tools.  The AIM Observational Assessment 
measures 60 learning progressions, which are competencies representing kindergarten readiness across 
the four developmental domains of social foundations, language and literacy, cognition (math, science, 
and social studies), and physical, perceptual, and motor skills.  Approximately 10 learning progressions 
are assessed each week allowing for recursive, cumulative, and manageable data collection throughout 
the academic year. The AIM Criterion Referenced test measures 32 indicators of pre-kindergarten 
knowledge and skills within 10 developmental domains including language and communication, 
emergent literacy reading, emergent literacy writing, mathematics, social-emotional development, 
science, social studies, health knowledge, fine arts, and physical development.   The AIM Criterion 
Referenced test is administered one-on-one at three points during the academic year (beginning, 
middle, end).  In addition, Pre-kindergarten teachers will create a portfolio for each child highlighting 
their respective growth throughout the year.  The portfolio will include works samples, anecdotal 
records, audio and/or video recordings of projects, and assessment checklists.   

Promotion Requirements 

Based on review of AIM assessment data and each child’s individual portfolio, teachers will complete an 
end of the year development checklist.  Children who have mastered all required elements on the 
checklist will be promoted to Kindergarten. 

Kindergarten  

Curriculum Focus 

Kindergarten is a full-day program.  Children enrolled in Kindergarten engage in curriculum centered 
around ten domains: social and emotional development, language and communication, reading, writing, 
mathematics, science, social studies, fine arts, physical development, and STEAM.  Major concepts 
addressed in each of these areas are listed in the table below. 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Language & 
Communication 

Grammar and usage, vocabulary (word meaning and 
relationships), social communication 

Literacy: Reading  Literature, informational text, foundational skills, oral language, 
comprehension, print concepts, response to text 

Literacy: Writing Grammar, opinion writing, interactive writing, independent 
writing 

Mathematics representing and comparing whole numbers, initially with sets 
of objects; describing shapes and space; mathematical practices 



Science  Interdependent relationships in ecosystems: animals, plants, and 
their environment, weather and climate, forces and interactions: 
pushes and pulls 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Body awareness, gymnastic movements, health related fitness, 

low organization games, manipulative activities (jump ropes, 
bean bags, etc.), fair play, group relays 

STEAM Technology and device skills, introduction to the engineering 
design cycle 

  

All domains are addressed in nine modules designed to span approximately four weeks each.  In 
addition to activities integrated into the modules, children in Kindergarten will engage in a weekly 
rotation of Art, Music, Spanish, Technology, and Fitness/Well-being classes.  Children are also provided 
snack, lunch, and recess time at the school playground with alternate activities available in the case of 
inclement weather.  

Assessment 

Formative and summative module assessments are utilized to monitor regular progress toward mastery 
of individual standards for each core subject area (literacy, mathematics, science, social studies, and 
STEAM).  For literacy, a letter identification and phoneme segmentation screening assessment will be 
administered minimally three times during the school year (beginning, middle, and end).  Three 
diagnostic assessments will be administered at the beginning of the year and as needed thereafter.  
These assessments include a print concepts inventory, phonological awareness inventory, and letter-
sound correspondence exam.  Progress monitoring assessments for phonemic awareness, letter naming 
(mixed upper and lowercase), letter-sound correspondence and one for high frequency words, 
decoding, and sentence reading will be utilized every two weeks.  An oral reading fluency assessment 
will be administered monthly and a dyslexia screener will be utilized as needed.  In addition, as part of 
literacy, children will complete a screener for iRead, an adaptive, instructional software, and then, based 
on individual results, complete assignments regularly. For mathematics, a diagnostic assessment will be 
administered three times a year (beginning, middle, and end).  In addition, Waggle, a growth measure 
driven, adaptive learning literacy and mathematics tool will be utilized throughout the year.  

Promotion Requirements 

Children will receive grades on the traditional grading scale (A, B, C, D, F) for each trimester for all core 
subjects (literacy, mathematics, social studies, science, and STEAM). Trimester grades for each core 
subject will be averaged with the resulting calculation representing a child’s final grade.  Children must 
earn final grades of “C” (minimum 70%) or higher in all core subjects to be promoted to first grade. 
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Upper School Program of Studies 

Curriculum Focus 

Children enrolled in Grades 1 to 5 engage in curriculum centered around the following domains: social 
and emotional development, literacy, mathematics, science, social studies, fine arts, physical 
development, and STEAM.  Major concepts addressed in each of these areas are listed in the table 
below. 

Grade 1 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Foundational Skills Phonological awareness, phonics and fluency, spelling and 

handwriting, high-frequency words) 
Literacy: Oral Language & 
Vocabulary 

Academic vocabulary, generative vocabulary and vocabulary 
strategies, speaking and listening, text sets and text complexity 

Literacy: Reading  Comprehension skills and strategies, dialogic reading with read 
alouds, shared reading, writing in response to texts, 
independent reading 

Literacy: Writing Writing process, grammar, inquiry and research  
Mathematics Developing understanding of addition, subtraction, and 

strategies for addition and subtraction within 20; developing 
understanding of whole number relationships and place value, 
including grouping in tens and ones; developing understanding 
of linear measurement and measuring lengths as iterating length 
units, reasoning about attributes of, and composing and 
decomposing geometric shapes; mathematical practices 

Science  Structure, function, and information processing, space systems: 
patterns and cycles; waves: light and sound 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government, cultural awareness 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Body awareness, gymnastic movements, health related fitness, 

low organization games, manipulative activities (jump ropes, 
bean bags, etc.), fair play, group relays 

STEAM Technology and device skills, introduction to the engineering 
design cycle 



 

Grade 2 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Foundational Skills Phonological awareness, phonics and fluency, spelling and 

handwriting, high-frequency words) 
Literacy: Oral Language & 
Vocabulary 

Academic vocabulary, generative vocabulary and vocabulary 
strategies, speaking and listening, text sets and text complexity 

Literacy: Reading  Comprehension skills and strategies, dialogic reading with read 
alouds, shared reading, writing in response to texts, 
independent reading 

Literacy: Writing Writing process, grammar, inquiry and research  
Mathematics Extending understanding of base-ten notation; building fluency 

with addition and subtraction; using standard units of measure; 
describing and analyzing shape; mathematical practices 

Science  Interdependent relationships in ecosystems, Earth’s systems: 
processes that shape the Earth, structure and properties of 
matter 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government, cultural awareness 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Body awareness, basic and creative movement patterns, 

gymnastic movement, health related fitness, manipulative skills, 
games of low organization, sportsmanship 

STEAM Technology and device skills, introduction to the engineering 
design cycle 

  

Grade 3 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Foundational Skills Knowledge networks, decoding and fluency, spelling, 

handwriting and keyboarding 
Literacy: Vocabulary Academic vocabulary, generative vocabulary and vocabulary 

strategies, text sets and text complexity 
Literacy: Reading  Shared reading, writing in response to texts, independent 

reading 
Literacy: Writing Writing process, grammar, inquiry and research  
Literacy: Communication Listening comprehension, speaking and listening, media literacy 
Mathematics Developing understanding of multiplication and division and 

strategies for multiplication and division within 100; developing 
understanding of fractions, especially unit fractions (fractions 



with numerator 1); developing understanding of the structure of 
rectangular arrays and of area, describing and analyzing two-
dimensional shapes; mathematical practices 

Science  Interdependent relationships in ecosystems, inheritance and 
variation of traits, weather and climate, forces and interactions 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development body awareness, basic and creative movement patterns, 

introductory aerobic patterns, introductory fitness and strength 
activities, refine basic ball skills, lead up related to: soccer, 
volleyball, softball, basketball, and forms of kickball, 
sportsmanship and fair play 

STEAM Engineering Design 
 

Grade 4 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Foundational Skills Knowledge networks, decoding and fluency, spelling, 

handwriting and keyboarding 
Literacy: Vocabulary Academic vocabulary, generative vocabulary and vocabulary 

strategies, text sets and text complexity 
Literacy: Reading  Shared reading, writing in response to texts, independent 

reading 
Literacy: Writing Writing process, grammar, inquiry and research  
Literacy: Communication Listening comprehension, speaking and listening, media literacy 
Mathematics Developing understanding and fluency with multi-digit 

multiplication, and developing understanding of dividing to find 
quotients involving multi-digit dividends; developing an 
understanding of fraction equivalence, addition and subtraction 
of fractions with like denominators, and multiplication of 
fractions by whole numbers; understanding that geometric 
figures can be analyzed and classified based on their properties, 
such as having parallel sides, perpendicular sides, particular 
angle measures, and symmetry; mathematical practices 

Science  Structure, function, and information processing, Earth’s systems: 
processes that shape the Earth, energy, and waves: waves and 
information 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Body awareness, basic and creative movement patterns, 

continue progression through aerobic patterns, 



continue practice on strength, endurance, and agility exercises, 
lead up games related to: volleyball, softball, basketball, and 
team handball, terminology and rules of kickball and soccer, 
sportsmanship and fair play 

STEAM Engineering Design 
 

Grade 5 

Subject/Content Area Major Concepts 
Social & Emotional Development Self-awareness, social awareness, self-management, relationship 

skills, responsible decision making 
Literacy: Foundational Skills Knowledge networks, decoding and fluency, spelling, 

handwriting and keyboarding 
Literacy: Vocabulary Academic vocabulary, generative vocabulary and vocabulary 

strategies, text sets and text complexity 
Literacy: Reading  Shared reading, writing in response to texts, independent 

reading 
Literacy: Writing Writing process, grammar, inquiry and research  
Literacy: Communication Listening comprehension, speaking and listening, media literacy 
Mathematics Developing fluency with addition and subtraction of fractions, 

and developing understanding of the multiplication of fractions 
and of division of fractions in limited cases (unit fractions divided 
by whole numbers and whole numbers divided by unit 
fractions); extending division to 2-digit divisors, integrating 
decimal fractions into the place value system and developing 
understanding of operations with decimals to hundredths, and 
developing fluency with whole number and decimal operations; 
developing understanding of volume; mathematical practices 

Science  Matter and energy in organisms and ecosystems, Earth’s 
systems, space systems: stars and the solar system; structure 
and properties of matter 

Social Studies Economic skills, geography skills, citizenship skills, New 
Hamphsire and United States history, world history and 
contemporary issues, civics and government 

Fine Arts Art skills, music skills, and dramatic expression skills 
Physical Development Body awareness, basic and creative movement patterns, 

continue progression through aerobic patterns, 
dancing classrooms, terminology and rules for: softball and 
basketball, continue lead up games for: volleyball and football, 
refine individual skill techniques for: kickball and soccer, 
introduce ultimate Frisbee, pickleball, speedball and team 
handball, sportsmanship and fair play 

STEAM Engineering Design 
 

 



Assessment 

Formative and summative unit assessments are utilized to monitor regular progress toward mastery of 
individual standards for each core subject area (literacy, mathematics, science, social studies, and 
STEAM).  In addition, for literacy in Grade 1, a letter identification and phoneme segmentation screening 
assessment and nonsense-word reading will be administered minimally three times during the school 
year (beginning, middle, and end).  For Grades 1 and 2, a word identification screening assessment will 
be administered three times per year (beginning, middle, and end).  For grades 1-5, an oral reading 
fluency screening assessment will be administered three times per year (beginning, middle, and end). 
For Grade 1, three diagnostic assessments will be administered at the beginning of the year and as 
needed thereafter.  These assessments include a print concepts inventory, phonological awareness 
inventory, and letter-sound correspondence exam.  Progress monitoring assessments for phonemic 
awareness, letter naming (mixed upper and lowercase), letter-sound correspondence and one for high 
frequency words, decoding, and sentence reading will be utilized every two weeks.  For Grades 1-3, an 
oral reading fluency assessment will be administered monthly and a dyslexia screener will be utilized as 
needed.  In addition, as part of literacy for Grades 1 and 2, children will complete a screener for iRead, 
an adaptive, instructional software, and then, based on individual results, complete assignments 
regularly. For mathematics, a diagnostic assessment will be administered three times a year (beginning, 
middle, and end).  In addition, Waggle, a growth measure driven, adaptive learning literacy and 
mathematics tool will be utilized throughout the year.  

Promotion Requirements 

Children will receive grades on the traditional grading scale (A, B, C, D, F) for each trimester for all core 
subjects (literacy, mathematics, social studies, science, and STEAM). Trimester grades for each core 
subject will be averaged with the resulting calculation representing a child’s final grade.  Children must 
earn final grades of “C” (minimum 70%) or higher in all core subjects to be promoted to first grade. 
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Message from the Founders 
 

Dear Bedford Academy Parents and Students, 
   
The founders of Bedford Academy envision a safe, nurturing, and inspiring space for children 
Pre-School to Grade 5 to engage in rich, equitable, and differentiated learning experiences that 
lay the foundation for secondary school achievement, lifelong learning, and future success.  
Essential to achieving this vision as well as fostering a school culture that promotes a 
community and family partnership depends on the mutual understanding between parents, 
students, faculty/staff, and school administration in regard to the policies and procedures that 
have been outlined in this Handbook.   
  
This Handbook is not intended to address all situations and circumstances which may arise 
throughout the school year, but rather is meant to provide guidelines and policies that support 
our school vision and mission.  In alignment with our approach to curriculum and child 
development, we view this handbook as a living document that will change and evolve as our 
school grows and to serve our students.  As such, this Handbook can be modified at any time to 
adapt to new circumstances.  Please make sure to check the revision date on the bottom footer to 
ensure that you have the latest edition.    
  
It is crucial that students and parents read and discuss this Handbook carefully.  Faculty/staff 
and school administration welcome questions and areas for clarification.  Once you have 
thoroughly reviewed the Handbook, please sign and return the acknowledgement form 
indicating that your family fully understands the expectations outlined in this Handbook and 
agree to adhere to them.  I look forward to an exceptional 2021-2022 academic year. 
  
Best Regards, 
  
Roxanne & Freddie Molina 
Founders, Bedford Academy 
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Education Philosophy & Mission 
Through our innovative academic programs and STEAM-inspired curriculum, 

Bedford Academy fosters a safe and nurturing environment in which children, Pre-
School to Grade 5, engage in experiences that promote the school’s core values of 

inquiry, innovation, compassion, leadership, and academic excellence. 

Research supports that the most critical brain development in children occurs before 
they enter kindergarten demonstrating quality early childhood experiences is 
paramount.  Further, studies emphasize the value of promoting cognitive and social 
development through the early elementary years from kindergarten to third grade to 
foster the skills needed for their future academic and life success.  In particular, research 
shows that the average annual learning gains for children in grades K-2 are more 
significant than those for subsequent years of school. Moreover, the outcomes of early 
elementary education are positively correlated with later school and life 
outcomes.  Thus, Bedford Academy offerings will begin with children at age 3 in its Pre-
school program and continue to grade 5 ensuring vertical and horizontal curriculum 
alignment across grade levels.   

The founders of Bedford Academy envision a safe, nurturing, and inspiring space for 
children Pre-School to Grade 5 to engage in rich, equitable, and differentiated learning 
experiences that lay the foundation for secondary school achievement, lifelong learning, 
and future success.  As part of preparing children for their future success, the founders 
of Bedford Academy recognize each child is unique and possess talents across multiple 
dimensions spanning beyond the core academic subjects like literacy and mathematics 
to include the arts, music, character, physical, and mental well-being. As such, through a 
strong partnership with families, teachers, and administrators, children at Bedford 
Academy will navigate their own personalized learning pathway designed so that 
students explore subjects they are passionate about and are empowered to develop new 
skills and interests at their own pace.  To that end, Bedford Academy class sizes will be 
small with no more than ten per class so that children can receive the guidance and 
instruction needed to meet the goals of their personalized pathways.  Additional 
individual support will also be accessible through enrichment opportunities offered 
through a dedicated learning center.  

A requisite to successful implementation of personalized learning pathways is an 
approach to teaching and learning that is rich, integrated, and multi-disciplinary.  Thus, 
all Bedford Academy programs will utilize a student-centered, Science, Technology, 
Engineering, Art, and Mathematics (STEAM) inspired curriculum.  Through a STEAM-
inspired curriculum, children will engage in project-based learning activities and 
experiences that are relevant and interesting, so that learning is meaningful and 
connected to their daily lives.  STEAM activities will be conducted in a dedicated 
Innovation Lab that provides access to technology, manipulatives, print and digital 
materials, and collaborative spaces that foster creativity and exploration. Further, 
through this developmentally appropriate and innovative curriculum, children will 



5 
 

engage in a range of experiences that promote the development of Bedford Academy’s 
core values: innovation, inquiry, academic excellence, compassion, fitness and well-
being, and leadership. 

School Structure 
Bedford Academy offers a Lower School, serving children ages 3 to 5, and an Upper 
School serving children ages 6 to 10.  The Primary School is comprised of Preschool, 
Pre-Kindergarten, and Kindergarten classes. The Upper School will be comprised of 
Grade 1 to 5 classes.  Both the Primary and Upper school will open at 7:30 am with 
classes beginning promptly at 8:00 am.  Preschool and Pre-Kindergarten will have the 
option to end at 11:30 am or 2:30 pm.  Kindergarten and all Lower school classes will 
end at 2:30 pm. All Lower School aftercare and enrichment options will begin at 2:45 
pm with pick-up no later than 6 pm. 
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School Contacts 

 
Head of School 
Roxanne Molina 

Mission, Vision, & Core Values 
School Culture, Climate & Community 

Strategic Planning 
Instructional Leader 
Behavior Concerns 
Academic Integrity 

 

Chief Operations Officer 
Freddie Molina 

School Safety 
Facility management and/or reporting 

Human Resources 
 

 

Assistant Director 
TBD 

Scheduling, Curriculum & Program  
Admissions and Student Records 

Coordinate Aftercare & Enrichment Programs 
Coordinate Lunch 

 

Lower School Lead 
TBD 

Classroom/course issues that were not resolved 
with teacher 

Grading concerns 
 

Pre-School Teacher 
TBD 

 

Pre-Kindergarten Teacher 
TBD 

 

Kindergarten Teacher 
TBD

 Upper School Lead 

TBD 
Classroom/course issues that were not resolved 

with teacher 
Grading concerns 

 
First grade Teacher 

TBD 

 

Second grade Teacher 
TBD 

 

Third Grade Teacher 
TBD 

 

Fourth Grade Teacher 
TBD 

 

Fifth Grade Teacher 
TBD 

 

Aftercare Counselor 
TBD 

 

Aftercare Counselor 
TBD

mailto:rmolina@bedfordacademy.org
mailto:rmolina@bedfordacademy.org
mailto:fmolina@bedfordacademy.org
mailto:stephanie.dumoski@asdnh.org
mailto:bonnie.doyle@asdnh.org
mailto:caitlin.belley@asdnh.org
mailto:roxanne.harmon@asdnh.org
mailto:amy.bewley@asdnh.org
mailto:amy.bewley@asdnh.org
mailto:jay.oconnell@asdnh.org
mailto:kym.harmon@asdnh.org
mailto:tracy.malloch@asdnh.org
mailto:renee.macdonald@asdnh.org
mailto:renee.macdonald@asdnh.org
mailto:renee.macdonald@asdnh.org
mailto:renee.macdonald@asdnh.org
mailto:renee.macdonald@asdnh.org
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Attendance & Participation 
 

Attendance 
Student attendance and participation is highly correlated with student success. Students who 
attend school are able to access curriculum content and instruction while developing their skills 
as learners.  To that end, teachers will take attendance daily at 8:00 am.  Students arriving after 
8:00 am will be marked tardy.  Students who miss school will be marked absent.   

Bedford Academy faculty and staff recognize that absences are necessary and unavoidable. We 
ask that you call or email when your child will be absent, so that we can work collaboratively to 
ensure your child is supported during their time away from school.   
   

Notification of Absence or Tardiness 
Parents or adult students should report absences to 
attendance@bedfordacademy.org  or call 603-450-9588 with student’s name 
and reason for absence. 

 
Extended Absences 
 

Bedford Academy allows for flexibility in our attendance policy to account for vacations and 
important family events.  Parents should notify the Head of School of the intended extended 
absence with sufficient time to develop a plan to support their child(ren) while they are out of 
school.  Bedford Academy will work collaboratively with your family to ensure your child 
remains connected to school and maintains satisfactory progress during the absence.  If possible 
and needed, alternate assignments may be permitted provided alignment with standards is 
maintained. 

School Cancellations & Delayed Openings/Early Release 
Bedford Academy administration values the safety of its students, faculty, and staff.  As such, 
due to uncontrollable circumstances such as inclement weather, it may be necessary to cancel, 
delay, or release early from school. All closings, delays, or early release decisions will be 
communicated in the following ways, as soon a decision has been made: 

• WMUR-TV Channel 9 (also wmur.com)  
• Automated phone call to families 
• A notification will be posted on Bedford Academy website (www.bedfordacademy.org) 
• Email to students and parents 
• Posting on official school social media accounts 

Emergency Early Closure 
If inclement weather or another situation occurring during a school day necessitates an 
emergency closure of the school, the following actions will occur. Every effort will be made to 
reach all parents in a timely manner. 

mailto:attendance@bedfordacademy.org
http://www.bedfordacademy.org/
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• A notification will be posted on Bedford Academy website (www.bedfordacademy.org) 
• An email will be sent to all parents’ Bedford Academy email addresses. 
• Phone calls will be made to all families via the automated call system.  

Bedford Academy requests that all students be picked up at the time stated in any emergency 
early dismissal notice. If you are unable to pick-up your child by the stated time, please arrange 
for someone else to do so and notify the school of the arrangement. 

Remote Learning  
While Bedford Academy has included several snow days in its academic calendar and values 
face-to-face learning, extended closures or extenuating circumstances may necessitate the use of 
remote learning strategies.  Should remote learning be necessary, an announcement will be 
made via the automated call service and/or in email. All students and teachers are expected to 
participate as if it is a regular school day.  Specific directions related to instruction for remote 
learning will also be provided.  

Tuition Refund Policy 
Bedford Academy administration understands circumstances arise in which families may need 
to withdraw their child(ren).  In addition, Bedford Academy reserves the right to make the 
difficult decision to expel a child.  Families who must withdraw and have pre-paid their tuition  
in advance will receive a pro-rated refund based on the remaining days in the academic year.  
Families who have not paid their tuition in advance will only be responsible for the days their 
child(ren) have attended school.  Registration and other fees are non-refundable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bedfordacademy.org/
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School Operations 
Video Surveillance  
Bedford Academy utilizes video surveillance throughout the property including cameras at the 
building’s entrances. 

Morning Drop-Off 

Children may be dropped off for complementary morning care beginning at 7:30 am in 
both the Lower and Upper School.  Drop off valet service is available from 7:30 am to 
8:00 am.  Parents utilizing the school’s valet service should enter through the U-shaped 
driveway and a Bedford Academy employee will approach your car and escort your child 
into the building.  Alternatively, parents who prefer to walk their child into the building, 
can do so by parking in the east side parking lot.    

Afterschool Pick-up  

Afterschool valet service is available between 2:30 pm and 3:00 pm.  Parents and those 
individuals pre-authorized to pick up children may utilize this service.  Parents utilizing 
the school’s valet service should enter the through the U-shaped driveway and a Bedford 
Academy employee will escort your child to your vehicle.  Alternatively, parents who 
prefer to meet their child inside the building, can do so by parking in the east side 
parking lot. Any child not picked up by 3:00 pm will be moved to the aftercare room.   

Visitors 
All school visitors are required to check in with the receptionist located at each level of the 
school building.   

Volunteers 
Bedford Academy recognizes and values the involvement of volunteers in the school 
community.  Examples of volunteer roles at Bedford Academy include 
• Substitute teachers 
• Innovation Day  
• Reading Workshop support 

To comply with federal and state laws, and Bedford Academy policy, all volunteers are required 
to complete a Volunteer Information Form and sign a Confidentiality Agreement.  
Volunteers who will have regular contact with students (“designated volunteers”) will be 
additionally required to have a background and criminal records check.  
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Student Expectations 
 

Threaded across the curriculum and reflected in all decisions and activities at Bedford 
Academy will be development of a culture of compassion and respect for others.  
Curriculum across all grade levels will integrate activities to address character 
development.  In addition, integrated into the academic year calendar are activities and 
events that will provide the opportunity for community building and character 
modeling. 

Code of Conduct 
Bedford Academy seeks to develop a school culture in which all members are respected and 
thrive. To that end, Bedford Academy utilizes Conscious Discipline strategies, a child-centered 
approach to behavior management that prepares students for success and emotional well-being 
in a globalized world.  The model, developed by Dr. Becky Bailey, encourages problem-solving, 
cooperation, and acceptance.  Further, the Conscious Discipline is designed to engage all 
members of a school community including staff, educators, students, parents, and other 
caregivers.  By fostering a “school family” atmosphere that promotes collaborative and collective 
resolution to conflict, children develop a sense of belonging and intrinsic desire to contribute 
positively to the community.  For more information about Conscious Discipline, please reach out 
to your child’s teacher. 

Child Restraint Policy 

Bedford Academy does not condone or allow any type of child restraint as a means for 
disciplining children.  As noted above, Bedford Academy utilizes Conscious Discipline strategies 
in which children and school faculty and staff work toward resolving issues through active 
communication. 

Bullying  
“Bullying” is defined as a single significant incident or a pattern of incidents involving a written, 
verbal, or electronic communication, or a physical act or gesture, or any combination thereof, 
directed at another pupil which:  
• Physically harms a student or damages the pupil’s property 
• Causes emotional distress to a pupil 
• Interferes with a student’s educational opportunities 
• Creates a hostile educational environment 
• Substantially disrupts the orderly operation of the school. 
• (Or any combination of the above) 

Bullying shall include actions motivated by an imbalance of power based on a student’s actual or 
perceived personal characteristics, behaviors, or beliefs or motivated by the student’s 
association with another person and based on the other person’s characteristics, behaviors, or 
beliefs. 
“Cyberbullying” is any conduct that is defined as “bullying” within this policy that is undertaken 
through the use of electronic devices including, but not limited to, telephones, cellular phones, 
computers, electronic mail, instant messaging, text messaging, mobile apps, or websites. 
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Bedford Academy seeks to create a safe and nurturing space for its students to learn and 
grow free of unnecessary stress and distraction.  As such, any form of bullying is in 
direct contradiction to Bedford Academy’s mission and is not acceptable.  Instances of 
bullying should be reported to the Head of School, who will work collaboratively with teachers 
and families to address the issue.  All reports will be investigated with consequences based on 
the severity of the offense. 

Computer and Internet Use 
As a STEAM-inspired school, Bedford Academy students will utilize technology to assist and 
further their educational experience.  Students in the Lower School will have access to iPads, 
computers, and other technology in the Innovation Lab and will not be required to bring their 
own devices.  While students in the Upper School will also have access to the Innovation Lab, a 
personal device will be necessary as many textbooks and supplemental resources are available 
only in digital formats.  Thus, it is recommended that students have a laptop device, either a PC 
or Apple, as iPads may not support all required applications.  
In addition, as all students will actively and regularly engage with technology, it is important 
that they practice digital safety.  This includes visiting only approved websites and notifying a 
teacher or adult of uncomfortable or inappropriate use of technology.  For a complete list of 
digital safety practices, please read the full Acceptable Computer Use Agreement and School 
Board Policy provided by your child’s teacher.  Yearly, parents will fill out a form 
acknowledging that they as well as their student(s) have read and understand this agreement.  
Bedford Academy Administration will determine consequences appropriate for violations to the 
agreement depending on the seriousness of the behavior and the impact on equipment and/or 
learning environment of others. 

Dress Code 
Bedford Academy students are required to wear daily the approved school uniform available for 
purchase on the school website.  Occasional exceptions occur, such as certain field trips and 
“Drop the Dress Code” days. Parents and students will be notified in advance when these 
exceptions apply. Students will be held accountable to be in uniform by faculty and 
administrators. Parents will be called and asked to bring a change of clothes if a student is not 
dressed appropriately. 

Food in Classrooms, Lunch, & the Café 

Children in the Lower School will have their snack and lunch in the Lower Level café and 
children in the Upper School will eat in the Upper Level café.  Specific times for snack and lunch 
will be provided by your child’s teacher.  Children will have the option to bring their snack and 
lunch from home or order in advance through Bedford Academy’s catering service.  Details 
related to ordering through Bedford Academy’s catering service will also be provided by your 
child’s teachers. 
 
In alignment with Bedford Academy’s philosophy and commitment to a safe and nurturing 
school culture, children should be respectful and responsible while in the café. In addition, due 
to increasing numbers of students with serious, even life-threatening food allergies, Bedford 
Academy has adopted policies to reduce the risk to students with food allergies. Adhering to the 
recommendations below will reduce exposure to food allergies for students with allergies. 
 

1.  Parents should notify their child’s teacher of any allergy concerns as part of annual 
registration. 
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2.  Avoid sending your child to school or afterschool activities and programs with peanuts, tree 
nuts, peanut butter or foods made with nuts or prepackaged food with a printed warning label 
(“may contain peanuts/tree nuts”). If you do send these foods as lunch or a snack, please write 
on the bag, “contains nuts.” 

2. If your child has eaten any nuts prior to going to school in the morning, please make sure that 
his/her hands are washed with soap and water.  

3.  A table in the café area will be designated and clearly marked as peanut/tree nut-free. Please 
make sure that your child knows if his/her lunch contains nuts of any kind so that he/she does 
not sit at the “peanut free” table. 

4.  Classroom projects that involve peanut butter or peanut shells (art projects) will not be 
conducted. Please do not send any projects made with these materials into school with your 
child.  

6.  Please keep in mind that there are children with other food allergies that can be life 
threatening as well, such as eggs, dairy, wheat and soy. While it may not be possible to remove 
these ingredients from your child’s food, if your child has a fellow student in his/her classroom 
with one of these allergies, please be mindful of this by reading labels carefully and 
communicating with the teacher about what snacks are brought into school.  

  

Non-Discrimination Policy 
Bedford Academy does not discriminate on the basis of race, color, religion, marital status, 
national/ethnic origin, age, sex, sexual orientation, or disability in its programs, activities, 
admissions and employment practices. 

Notice of Implied Agreement 
The registration of a student at Bedford Academy is deemed to be an agreement on his or her 
part, and on the part of the parents or guardians, to comply fully with all policies, rules and 
regulations of the school.  Bedford Academy reserves the right to revise its policies, rules, and 
regulations at any time.  

Grievance Policy 

Bedford Academy strives to promote a harmonious environment among its employees, 
faculty, students, and parents and to encourage equitable solutions to problems arising 
among them. As such, it is the goal of the Bedford Academy administration that most 
concerns and differences are resolved through open and honest communication 
conducted in an informal, respectful, and civil manner and that effective resolution 
depends on direct, timely, and constructive discourse.  However, should an occasion 
arise when this is not possible, Bedford Academy has established policies and 
procedures for filing a grievance. 

Bedford Academy is committed to active investigation and communication during the 
process of resolving concerns, complaints, or disputes within the school community. 
Prompt effective resolution of grievances in a productive and solution-focused manner 
is central to this commitment. Grievances will be treated with seriousness and resolved 
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in a timely and appropriate manner. As such, the following processes have been 
established to resolve grievances in a fair and just manner.  

General Guidelines:  

1. If the complaint is a matter of concern that involves a staff member, first speak directly to that 
staff member. 

2. If the complaint or matter of concern is about school policies or decisions, first speak directly 
to the member of staff responsible for the implementation of the policy. Seek clarification from 
the Head of school if you are unsure of the person to whom you should address your concern or 
complaint. 

3. Matters of complaint about a student or students should NOT be addressed directly to a child 
but should be directed to a member of staff, such as the appropriate class teacher or principal for 
management of the process of investigation, communication, and resolution. 

4. Decisions by the Head of School are final.  

Grievance Resolution Process for Students/Parents: 

1. All concerns related to the classroom should be shared with the teacher first.  

2. If the issue is not resolved, parents should share the concern with the Assistant Director. 
Complaints will be documented by the Assistant Director to assist the school in identifying and 
rectifying problems that are recurring or to identify systemic issues that require attention. 

3. If the problem is not resolved to the satisfaction of the student/parent satisfaction, the parent 
should appeal the decision to the head of school in writing. The head of school will speak with 
parties involved, investigate as appropriate and make a final determination to resolve the 
matter, observing principles of procedural fairness and timeliness. The final determination, 
including reasons for the decision will be communicated in writing to the parent. 
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Supporting Services 

Health 

Bedford Academy recognizes the importance of student health and wellness.  As such, 
all faculty and staff will be CPR and First Aid certified.  The Assistance Director will 
provide appropriate support for minor medical issues and facilitate parent/guardian 
authorized medications.  In addition, cots will be available in the administration office 
for children feeling ill. 

Guidance 

Bedford Academy will utilize individual learning pathways for each child.  In addition, 
class sizes will not exceed 10 children across all grade levels.  As such, teachers will 
actively and regularly provide guidance for children.  Further, the Head of School will 
oversee all individual learning plans and provide guidance and support for identified 
areas of growth for each child. 

Library 

The Bedford Academy Innovation Labs (Lower and Upper School) will also function as 
the library/multi-media center.  It will house both digital and print books as well as 
manipulatives and technology devices that will support the Bedford Academy 
curriculum.  Further, the innovation lab will be structured to provide both individual 
and collaborative learning areas for students to actively research and investigate. 

Food 

Included in Bedford Academy’s tuition is all daily snacks and lunch, which will be 
provided by Caroline’s Fine Foods.  Parents will select from two options daily for their 
child’s lunch.  In addition, parents may provide lunch for their child should they not 
desire the available options. 

Referral  

As part of Bedford Academy’s curriculum, students will be assessed regularly to ensure 
age-appropriate developmental milestones and academic growth is achieved.  When 
appropriate, Bedford Academy will refer students who require additional support to the 
in-house Learning Center or external support services.   

Transportation 

At this time, Bedford Academy will not be providing transportation for its students. 
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Grievance Policy 

Bedford Academy strives to promote a harmonious environment among its employees, faculty, 
students, and parents and to encourage equitable solutions to problems arising among them. As 
such, it is the goal of the Bedford Academy administration that most concerns and differences 
are resolved through open and honest communication conducted in an informal, respectful, and 
civil manner and that effective resolution depends on direct, timely, and constructive discourse.  
However, should an occasion arise when this is not possible, Bedford Academy has established 
policies and procedures for filing a grievance. 

Bedford Academy is committed to active investigation and communication during the process of 
resolving concerns, complaints, or disputes within the school community. Prompt effective 
resolution of grievances in a productive and solution-focused manner is central to this 
commitment. Grievances will be treated with seriousness and resolved in a timely and 
appropriate manner. As such, the following processes have been established to resolve 
grievances.  

General Guidelines:  

1. If the complaint is a matter of concern that involves a staff member, first speak directly to that 
staff member. 

2. If the complaint or matter of concern is about school policies or decisions, first speak directly 
to the member of staff responsible for the implementation of the policy. Seek clarification from 
the Head of school if you are unsure of the person to whom you should address your concern or 
complaint. 

3. Matters of complaint about a student or students should NOT be addressed directly to a child 
but should be directed to a member of staff, such as the appropriate class teacher or principal for 
management of the process of investigation, communication, and resolution. 

4. If for any reason it is not possible or it is uncomfortable to approach the designated first 
contact noted in #1 to 3, your concern can be directed to the Head of School. 

5.  The Head of School will consider all factors and perspectives when making final decisions.  

Grievance Resolution Process for Students/Parents: 

1. All concerns related to the classroom should be shared with the teacher first.  However, in the 
case that the issue is related to teacher misconduct, parents should contact the Head of School 
directly. 

2. If the issue is not resolved, parents should share the concern with the Assistant Director. 
Complaints will be documented by the Assistant Director to assist the school in identifying and 
rectifying problems that are recurring or to identify systemic issues that require attention. 



Bedford Academy 
Initial Application 

Section B 
Grievance Policies 

3. If the problem is not resolved to the satisfaction of the student/parent, the parent should 
appeal the decision to the head of school in writing. The head of school will speak with parties 
involved, investigate as appropriate and make a final determination to resolve the matter, 
observing principles of procedural fairness and timeliness. The final determination, including 
reasons for the decision will be communicated in writing to the parent. 

Grievance Resolution Process for Employees/Faculty: 

Informal Procedures: All Bedford Academy faculty or employees should first attempt to 
resolve any concerns through discussion with his or her direct supervisor and/or other involved 
persons. If a concern cannot be resolved in an informal manner, the employee may initiate a 
formal grievance procedure. 

Formal Grievance Procedure: In instances where informal means are ineffective or otherwise 
not feasible, Bedford Academy offers more formal grievance procedures. Grievance proceedings 
and information shall be kept confidential at all levels to the extent feasible and permitted by 
law.  An employee grievance is a formal written claim by an employee or group of employees 
identifying a concern, identifying the individual or group’s resolution attempts, and identifying 
any law, policy, or practice that is implicated by the concern. No one shall retaliate against an 
employee who files a grievance under this policy in good faith. 

An employee may, by written request, seek a formal conference with the Head of School to 
address an unresolved grievance. The request shall succinctly describe the specific grievance(s) 
and related details, and shall identify any specific policy, rule, regulation or law believed to have 
been violated, and shall provide other relevant information to help the supervisor adequately 
understand the nature of the grievance. 

The grievance shall be filed within ten (10) days of the incident(s) or the last informal attempt to 
resolve the grievance, provided that such attempt was made within ten (10) business days of the 
last incident.  Following receipt of the written request, the Head of School shall, if feasible, 
conduct a conference with the aggrieved employee within ten (10) business days of the written 
report. Within five (5) business days following the conference, the Head of School will state in 
writing his or her position on the grievance, and a copy will be given to the employee. 
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Roxanne 
Molina

Head of School

TBD
Lower School 

Lead

TBD
Preschool 
Teacher

TBD 
Pre-

Kindergarten 
Teacher

Caitlin Cassidy
Kindergarten

TBD
Upper School 

Lead

TBD
Grade 1 
Teacher

TBD
Grade 2 
Teacher

TBD
Grade 3 
Teacher

TBD
Grade 4 
Teacher

TBD 
Grade 5 
Teacher

TBD
Administrative 

Assistant

Norma 
Martinez
Aftercare 
Counselor

TBD
Aftercare 
Counselor

TBD
Summer Camp 

Counselor

TBD
Summer Camp 

Counselor

Freddie Molina
Chief 

Operations 
Officer

Jose Martinez
Facilities 
Engineer

Bedford Academy Organizational Chart
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Molina Enterprises

Podiatry base rent 1,910.17$                        
Podiatry CAM 1,050.00$                        
Podiatry Utilities 550.00$                           
Bedford Academy rent 6,000.00$                        
Total 9,510.17$                        

mortgage 4,350.00$                        
electricity 428.08$                           
gas 231.75$                           
Water & Sewer 56.67$                             
Internet 200.00$                           
property taxes 911.92$                           
Landscaping 222.67$                           
Snow Removal 157.92$                           
General Maintenance 354.50$                           
Pest Control 135.08$                           
Fire Maintenance 65.75$                             
Trash Removal 130.00$                           
property insurance 200.00$                           
Total 7,444.33$                        

Operating Profit 2,065.84$                        

Expenses per month

Income per month



Year 1 Monthly Budget

Class Price / Yr Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
5th Grade 10,500$    0 0 0 0 0 0 0 0 0 0 0 0
4th Grade 10,500$    0 0 0 0 0 0 0 0 0 0 0 0
3rd Grade 10,500$    0 0 0 0 0 0 0 0 0 0 0 0
2nd Grade 10,500$    0 0 0 0 0 0 0 0 0 0 0 0
1st Grade 10,500$    0 8 8 8 8 8 8 8 8 8 0 0
Kindergarten full day program 10,500$    0 8 8 8 8 8 8 8 8 8 0 0
Pre-Kinder full day program 10,500$    0 4 4 4 4 4 4 4 4 4 0 0
Pre-Kinder half day program 7,500$      0 4 4 4 4 4 4 4 4 4 0 0
Pre-School full day program 10,900$    0 4 4 4 4 4 4 4 4 4 0 0
Pre-School half day program 7,900$      0 4 4 4 4 4 4 4 4 4 0 0

Pricing
Aftercare ($/mth) 275$         0 12 12 12 12 12 12 12 12 12 0 0
Summer Camp ($/mth) 500$         0 0 0 0 0 0 0 0 0 0 10 10
Catered Lunch ($/mth) -$          0 16 16 16 16 16 16 16 16 16 0 0

Pricing
before care snack ($/child/day) 0.50$        0 32 32 32 32 32 32 32 32 32 10 10
mid day snack ($/child/day) 1.00$        0 32 32 32 32 32 32 32 32 32 10 10
after care snack ($/child/day) 2.00$        0 12 12 12 12 12 12 12 12 12 10 10
Catered Lunch ($/child/day) 6.00$        0 24 24 24 24 24 24 24 24 24 0 0
Catered Lunch ($/employees/day) 6.00$        7 7 7 7 7 7 7 7 7 7 4 4



Year 1 Monthly Budget

5th Grade Teacher (lead) per year
4th Grade Teacher per year
3rd Grade Teacher per year
2nd Grade Teacher per year
1st Grade Teacher 25,000$    per year
Kindergarten Grade Teacher (lead) 25,000$    per year
Pre-Kinder Grade Teacher 25,000$    per year
Pre-School Grade Teacher 25,000$    per year
Receptionist 25,000$    per year
Janitor 15,000$    per year
Aftercare Counselor 15$            per hr
Aftercare Counselor 15$            per hr
Summer Camp Counselor 15$            per hr
Summer Camp Counselor 15$            per hr
US Payroll Taxes 12,256$    per year; paid monthly
NH Payroll Taxes 4,757$      per year; paid quarterly
Mortgage (Principle, Interest) 6,000$      per month
Misc business items 1,000$      per month
Quickbooks 148$         per month
Text Books (HML) 3,200$      per year
Workers Compensation Insurance 500$         per year, prepaid
Liability Insurance 1,600$      per year, prepaid
Life insurance on Roxy 205$         per year
Marketing 100$         per month



Year 1 Monthly Budget

Income Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Total $ Total %
Tuition from 5th Grade Class -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Tuition from 4th Grade Class -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Tuition from 3rd Grade Class -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Tuition from 2nd Grade Class -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Tuition from 1st Grade Class -$                 9,333$        9,333$        9,333$        9,333$        9,333$        9,333$         9,333$         9,333$           9,333$           -$               -$              84,000$        
Tuition from Kindergarten Class -$                 9,333$        9,333$        9,333$        9,333$        9,333$        9,333$         9,333$         9,333$           9,333$           -$               -$              84,000$        
Tuition from Pre-Kindergarten Class -$                 4,667$        4,667$        4,667$        4,667$        4,667$        4,667$         4,667$         4,667$           4,667$           -$               -$              42,000$        
Tuition from Pre-Kindergarten Class -$                 3,333$        3,333$        3,333$        3,333$        3,333$        3,333$         3,333$         3,333$           3,333$           -$               -$              30,000$        
Tuition from Pre-School Class -$                 4,844$        4,844$        4,844$        4,844$        4,844$        4,844$         4,844$         4,844$           4,844$           -$               -$              43,600$        
Tuition from Pre-School Class -$                 3,511$        3,511$        3,511$        3,511$        3,511$        3,511$         3,511$         3,511$           3,511$           -$               -$              31,600$        
Registration fees 4,800$             -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              4,800$           
Technology & Book fees 11,200$          -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              11,200$        
Tuition from Aftercare -$                 3,300$        3,300$        3,300$        3,300$        3,300$        3,300$         3,300$         3,300$           3,300$           -$               -$              29,700$        
Tuition from Summer Camp -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               5,000$           5,000$          10,000$        
Catered Lunch for Students -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Total Income 16,000$          38,322$      38,322$      38,322$     38,322$      38,322$      38,322$      38,322$      38,322$         38,322$         5,000$           5,000$          370,900$      100%



Year 1 Monthly Budget

Variable Expenses Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Total $ Total %
credit card processing fees 480$                1,150$        1,150$        1,150$        1,150$        1,150$        1,150$         1,150$         1,150$           1,150$           150$              150$              11,127$        
Stationary -$                 1,760$        1,760$        1,760$        1,760$        1,760$        1,760$         1,760$         1,760$           1,760$           400$              400$              16,640$        
Before School Snack -$                 320$            320$            320$           320$            320$            320$            320$            320$              320$              100$              100$              3,080$           
Mid Day Snack -$                 640$            640$            640$           640$            640$            640$            640$            640$              640$              200$              200$              6,160$           
After Care Snack -$                 480$            480$            480$           480$            480$            480$            480$            480$              480$              400$              400$              5,120$           
Catered Lunch for Students -$                 2,880$        2,880$        2,880$        2,880$        2,880$        2,880$         2,880$         2,880$           2,880$           -$               -$              25,920$        
Catered Lunch for Teachers 840$                840$            840$            840$           840$            840$            840$            840$            840$              840$              480$              480$              9,360$           
Total Variable Expenses 1,320$             8,070$        8,070$        8,070$        8,070$        8,070$        8,070$         8,070$         8,070$           8,070$           1,730$           1,730$          77,407$        21%

Gross Profit 14,680$          30,253$      30,253$      30,253$     30,253$      30,253$      30,253$      30,253$      30,253$         30,253$         3,270$           3,270$          293,493$      79%

Fixed Expenses Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Total $ Total %
5th Grade Teacher (lead) -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
4th Grade Teacher -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
3rd Grade Teacher -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
2nd Grade Teacher -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
1st Grade Teacher 658$                2,632$        2,632$        2,632$        2,632$        2,632$        2,632$         2,632$         2,632$           2,632$           658$              -$              25,000$        
Kindergarten Grade Teacher (lead) 658$                2,632$        2,632$        2,632$        2,632$        2,632$        2,632$         2,632$         2,632$           2,632$           658$              -$              25,000$        
Pre-Kinder Grade Teacher 658$                2,632$        2,632$        2,632$        2,632$        2,632$        2,632$         2,632$         2,632$           2,632$           658$              -$              25,000$        
Pre-School Grade Teacher 658$                2,632$        2,632$        2,632$        2,632$        2,632$        2,632$         2,632$         2,632$           2,632$           658$              -$              25,000$        
Receptionist 2,083$             2,083$        2,083$        2,083$        2,083$        2,083$        2,083$         2,083$         2,083$           2,083$           2,083$           2,083$          25,000$        
Janitor's salary 1,250$             1,250$        1,250$        1,250$        1,250$        1,250$        1,250$         1,250$         1,250$           1,250$           1,250$           1,250$          15,000$        
Aftercare Counselor -$                 1,200$        1,200$        1,200$        1,200$        1,200$        1,200$         1,200$         1,200$           1,200$           -$               -$              10,800$        
Aftercare Counselor -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
Summer Camp Counselor -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               1,200$           1,200$          2,400$           
Summer Camp Counselor -$                 -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              -$               
US Payroll Taxes 477$                1,205$        1,205$        1,205$        1,205$        1,205$        1,205$         1,205$         1,205$           1,205$           573$              363$              12,256$        
NH Payroll Taxes -$                 -$             673$            -$            -$             1,446$        -$             -$             1,446$           -$               -$               1,193$          4,757$           
Mortgage (Principle, Interest) 6,000$             6,000$        6,000$        6,000$        6,000$        6,000$        6,000$         6,000$         6,000$           6,000$           6,000$           6,000$          72,000$        
Misc items 1,000$             1,000$        1,000$        1,000$        1,000$        1,000$        1,000$         1,000$         1,000$           1,000$           1,000$           1,000$          12,000$        
Quickbooks 148$                148$            148$            148$           148$            148$            148$            148$            148$              148$              148$              148$              1,776$           
Technology & Books 8,400$             -$             -$             -$            -$             -$             -$             -$             -$               -$               -$               -$              8,400$           
Workers Compensation Insurance 42$                  42$              42$              42$             42$              42$              42$               42$               42$                 42$                 42$                 42$                500$              
Liability Insurance 133$                133$            133$            133$           133$            133$            133$            133$            133$              133$              133$              133$              1,600$           
life insurance on Roxy 17$                  17$              17$              17$             17$              17$              17$               17$               17$                 17$                 17$                 17$                205$              
Marketing 100$                100$            100$            100$           100$            100$            100$            100$            100$              100$              100$              100$              1,200$           
Total Fixed Costs 22,282$          23,705$      24,377$      23,705$     23,705$      25,150$      23,705$      23,705$      25,150$         23,705$         15,178$         13,529$        267,894$      72%

Operating income (7,602)$           6,548$        5,875$        6,548$        6,548$        5,102$        6,548$         6,548$         5,102$           6,548$           (11,908)$       (10,259)$      25,599$        7%

Cash on hand 50,000$          42,398$      48,946$      54,821$     61,369$      67,917$      73,020$      79,568$      86,116$         91,218$         97,766$         85,858$        75,599$        



Year 2 Monthly Budget

Class Price / Yr Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
5th Grade 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
4th Grade 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
3rd Grade 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
2nd Grade 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
1st Grade 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
Kindergarten full day program 11,000$    0 8 8 8 8 8 8 8 8 8 0 0
Pre-Kinder full day program 11,000$    0 4 4 4 4 4 4 4 4 4 0 0
Pre-Kinder half day program 8,000$      0 4 4 4 4 4 4 4 4 4 0 0
Pre-School full day program 11,000$    0 4 4 4 4 4 4 4 4 4 0 0
Pre-School half day program 8,000$      0 4 4 4 4 4 4 4 4 4 0 0

Pricing
Aftercare ($/mth) 275$         0 28 28 28 28 28 28 28 28 28 0 0
Summer Camp ($/mth) 500$         0 0 0 0 0 0 0 0 0 0 10 10
Catered Lunch ($/mth) -$          0 32 32 32 32 32 32 32 32 32 0 0

Pricing
before care snack ($/child/day) 0.50$        0 64 64 64 64 64 64 64 64 64 10 10
mid day snack ($/child/day) 1.00$        0 64 64 64 64 64 64 64 64 64 10 10
after care snack ($/child/day) 2.00$        0 28 28 28 28 28 28 28 28 28 10 10
Catered Lunch ($/child/day) 6.00$        0 56 56 56 56 56 56 56 56 56 0 0
Catered Lunch ($/employees/day) 6.00$        7 7 7 7 7 7 7 7 7 7 4 4



Year 2 Monthly Budget

5th Grade Teacher (lead) 26,500$    per year
4th Grade Teacher 26,500$    per year
3rd Grade Teacher 26,500$    per year
2nd Grade Teacher 26,500$    per year
1st Grade Teacher 26,500$    per year
Kindergarten Grade Teacher (lead) 26,500$    per year
Pre-Kinder Grade Teacher 26,500$    per year
Pre-School Grade Teacher 26,500$    per year
Receptionist 26,500$    per year
Janitor 22,500$    per year
Aftercare Counselor 16$            per hr
Aftercare Counselor 16$            per hr
Summer Camp Counselor 16$            per hr
Summer Camp Counselor 16$            per hr
US Payroll Taxes 22,006$    per year; paid monthly
NH Payroll Taxes 8,631$      per year; paid quarterly
Mortgage (Principle, Interest) 6,000$      per month
Misc business items 1,000$      per month
Quickbooks 180$         per month
Text Books (HML) 3,200$      per year
Workers Compensation Insurance 1,000$      per year, prepaid
Liability Insurance 1,600$      per year, prepaid
Life insurance on Roxy 205$         per year
Marketing 250$         per month



Year 2 Monthly Budget

Income Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Total $ Total %
Tuition from 5th Grade Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from 4th Grade Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from 3rd Grade Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from 2nd Grade Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from 1st Grade Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from Kindergarten Class -$               9,778$       9,778$       9,778$      9,778$       9,778$       9,778$       9,778$       9,778$         9,778$         -$              -$             88,000$       
Tuition from Pre-Kindergarten Class -$               4,889$       4,889$       4,889$      4,889$       4,889$       4,889$       4,889$       4,889$         4,889$         -$              -$             44,000$       
Tuition from Pre-Kindergarten Class -$               3,556$       3,556$       3,556$      3,556$       3,556$       3,556$       3,556$       3,556$         3,556$         -$              -$             32,000$       
Tuition from Pre-School Class -$               4,889$       4,889$       4,889$      4,889$       4,889$       4,889$       4,889$       4,889$         4,889$         -$              -$             44,000$       
Tuition from Pre-School Class -$               3,556$       3,556$       3,556$      3,556$       3,556$       3,556$       3,556$       3,556$         3,556$         -$              -$             32,000$       
Registration fees 9,600$           -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             9,600$         
Technology & Book fees 22,400$         -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             22,400$       
Tuition from Aftercare -$               7,700$       7,700$       7,700$      7,700$       7,700$       7,700$       7,700$       7,700$         7,700$         -$              -$             69,300$       
Tuition from Summer Camp -$               -$           -$           -$          -$           -$           -$            -$            -$              -$              5,000$         5,000$        10,000$       
Catered Lunch for Students -$               -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             -$             
Total Income 32,000$         83,256$     83,256$    83,256$    83,256$     83,256$     83,256$     83,256$     83,256$       83,256$       5,000$         5,000$        791,300$    100%



Year 2 Monthly Budget

Variable Expenses Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Total $ Total %
credit card processing fees 960$              2,498$       2,498$       2,498$      2,498$       2,498$       2,498$       2,498$       2,498$         2,498$         150$             150$            23,739$       
Stationary -$               3,680$       3,680$       3,680$      3,680$       3,680$       3,680$       3,680$       3,680$         3,680$         400$             400$            33,920$       
Before School Snack -$               640$          640$          640$          640$          640$          640$           640$           640$             640$             100$             100$            5,960$         
Mid Day Snack -$               1,280$       1,280$       1,280$      1,280$       1,280$       1,280$       1,280$       1,280$         1,280$         200$             200$            11,920$       
After Care Snack -$               1,120$       1,120$       1,120$      1,120$       1,120$       1,120$       1,120$       1,120$         1,120$         400$             400$            10,880$       
Catered Lunch for Students -$               6,720$       6,720$       6,720$      6,720$       6,720$       6,720$       6,720$       6,720$         6,720$         -$              -$             60,480$       
Catered Lunch for Teachers 840$              840$          840$          840$          840$          840$          840$           840$           840$             840$             480$             480$            9,360$         
Total Variable Expenses 1,800$           16,778$     16,778$    16,778$    16,778$     16,778$     16,778$     16,778$     16,778$       16,778$       1,730$         1,730$        156,259$    20%

Gross Profit 30,200$         66,478$     66,478$    66,478$    66,478$     66,478$     66,478$     66,478$     66,478$       66,478$       3,270$         3,270$        635,041$    80%

Fixed Expenses Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Total $ Total %
5th Grade Teacher (lead) 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
4th Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
3rd Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
2nd Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
1st Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
Kindergarten Grade Teacher (lead) 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
Pre-Kinder Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
Pre-School Grade Teacher 697$              2,789$       2,789$       2,789$      2,789$       2,789$       2,789$       2,789$       2,789$         2,789$         697$             -$             26,500$       
Receptionist 2,208$           2,208$       2,208$       2,208$      2,208$       2,208$       2,208$       2,208$       2,208$         2,208$         2,208$         2,208$        26,500$       
Janitor's salary 1,875$           1,875$       1,875$       1,875$      1,875$       1,875$       1,875$       1,875$       1,875$         1,875$         1,875$         1,875$        22,500$       
Aftercare Counselor -$               1,280$       1,280$       1,280$      1,280$       1,280$       1,280$       1,280$       1,280$         1,280$         -$              -$             11,520$       
Aftercare Counselor -$               -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             -$             
Summer Camp Counselor -$               -$           -$           -$          -$           -$           -$            -$            -$              -$              1,280$         1,280$        2,560$         
Summer Camp Counselor -$               -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             -$             
US Payroll Taxes 773$              2,214$       2,214$       2,214$      2,214$       2,214$       2,214$       2,214$       2,214$         2,214$         875$             429$            22,006$       
NH Payroll Taxes -$               -$           1,195$       -$          -$           2,657$       -$            -$            2,657$         -$              -$              2,122$        8,631$         
Mortgage (Principle, Interest) 6,000$           6,000$       6,000$       6,000$      6,000$       6,000$       6,000$       6,000$       6,000$         6,000$         6,000$         6,000$        72,000$       
Misc items 1,000$           1,000$       1,000$       1,000$      1,000$       1,000$       1,000$       1,000$       1,000$         1,000$         1,000$         1,000$        12,000$       
Quickbooks 180$              180$          180$          180$          180$          180$          180$           180$           180$             180$             180$             180$            2,160$         
Technology & Books 16,800$         -$           -$           -$          -$           -$           -$            -$            -$              -$              -$              -$             16,800$       
Workers Compensation Insurance 83$                 83$             83$            83$            83$             83$             83$             83$             83$               83$               83$               83$              1,000$         
Liability Insurance 133$              133$          133$          133$          133$          133$          133$           133$           133$             133$             133$             133$            1,600$         
life insurance on Roxy 17$                 17$             17$            17$            17$             17$             17$             17$             17$               17$               17$               17$              205$            
Marketing 250$              250$          250$          250$          250$          250$          250$           250$           250$             250$             250$             250$            3,000$         
Total Fixed Costs 34,899$         37,557$     38,752$    37,557$    37,557$     40,214$     37,557$     37,557$     40,214$       37,557$       19,481$       15,578$      414,482$    52%

Operating income (4,699)$         28,921$     27,726$    28,921$    28,921$     26,263$     28,921$     28,921$     26,263$       28,921$       (16,211)$      (12,308)$     220,559$    28%

Cash on hand 50,000$         45,301$     74,222$    101,947$  130,868$  159,789$  186,052$   214,973$   243,894$     270,157$     299,078$     282,866$    270,559$    



 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bedford Academy 
 

Certificate of Good Standing 

 

 

  




 CERTIFICATE 

 

  

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that BEDFORD ACADEMY, LLC is 

a New Hampshire Limited Liability Company registered to transact business in New Hampshire on August 19, 2020. I further 

certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as 

this office is concerned.  

 

 

 

Business ID: 848210  

Certificate Number : 0004982245  

 

 

IN TESTIMONY WHEREOF, 

I hereto set my hand and cause to be affixed 

the Seal of the State of New Hampshire, 

this 19th day of  August A.D. 2020.  

 
William M. Gardner  

Secretary of State  



  

State of New Hampshire  

 

Department of State  
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(/online/Home/)

Business Information

Business Details

Business Name: BEDFORD ACADEMY, LLC Business ID: 848210

Business Type:
Domestic Limited Liability
Company

Business Status: Good Standing

Management Style: Manager Managed

Business Creation Date: 08/19/2020
Name in State of

Formation:
Not Available

Date of Formation in
Jurisdiction:

N/A
  

Principal Office Address: 972 chestnut st, Manchester, NH,
03104, USA

Mailing Address: 972 chestnut st, MANCHESTER,
NH, 03104, USA

Citizenship / State of
Formation:

Domestic/New Hampshire   

  
Last Annual

Report Year:
2021

  Next Report Year: 2022
Duration: Perpetual  

Business Email: fnrnm.molina@gmail.com Phone #: 305-510-7075

Notification Email: fnrnm.molina@gmail.com
Fiscal Year End

Date:
NONE

Principal Purpose

S.No NAICS Code NAICS Subcode

1 Educational Services Elementary and Secondary Schools

2 OTHER / education non-degree granting

https://quickstart.sos.nh.gov/online
https://quickstart.sos.nh.gov/online/Home/
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Principals Information

Name/Title Business Address

Freddie Molina / Manager 972 chestnut st, Manchester, NH, 03104, USA

Roxanne Valerie Molina / Manager 972 chestnut st, Manchester, NH, 03104, USA

Registered Agent Information

Name: Freddie Molina

Registered Office
Address:

972 chestnut st, MANCHESTER, NH, 03104 - 0310, USA

Registered Mailing
Address:

972 chestnut st, Manchester, NH, 03104 - 0310, USA

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark Number Trademark Name Business Address Mailing Address

No records to view.

Filing History  Address History  View All Other Addresses  Name History  Shares

Businesses Linked to Registered Agent  Return to Search  Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 -- Contact Us
(/online/Home/ContactUS) 

Version 2.1   © 2014 PCC Technology Group, LLC, All Rights Reserved.

https://quickstart.sos.nh.gov/online/Home/ContactUS


Bedford Academy 

Facility Documents 
Zoning Verification 

Certificate of Occupancy 

Fire Inspection

Health Inspection 





Town of Bedford 
 New Hampshire  

Fire Department Bedford Safety Complex Building Department 
(603) 472-3219 55 Constitution Drive Health Department 

Fax (603) 472-4565 Bedford, NH 03110-6008 (603) 472-3838 
 Email: safety@bedfordnh.org Fax (603) 472-4565 

 
 

CERTIFICATE OF OCCUPANCY 
Tuesday, August 10, 2021 

 
PERMIT TYPE: Building PERMIT NO# CR20211145 
USE GROUP:  B & E CODE :2015 IBC CONSTRUCTION TYPE: 5B 

Parcel Information 
Street Address:                   21 Eastman Avenue MBLU#  46-17 
Krisnath Realty Associates 
LLC 456 West Hollis Street Nashua, NH.  

OWNER Mail Address City, state, Zip Phone 
 

CONTRACTOR OF RECORD 
Northpoint Construction 

Management 
22 Hampshire Drive  Hudson, NH.  603-546-2000 

NAME Mail Address City, State, Zip Phone 
PROJECT DESCRIPTION  

Construct a 2 Hour Rated Ceiling Assembly to Separate the Two Floors. Renovate Lower 
Level Office Space into 4 Classrooms 
   
CONDITIONS:  

Boiler room ceiling assembly penetrations to be corrected to meet 2 hour rating. 
Power door actuator to be installed at main entrance. 
All work to be completed and inspected prior to school opening on or before September 7th. 2021. 

 
 
Note: The administrative agency responsible for performing inspections has, to the best of its ability, verified governing code 
compliance for this project.  However, issuance of this Certificate of Occupancy does not relieve the contractor of any obligations 
as outlined under NH RSA 155-A:2 VII for governing code compliance issues that may be discovered after the issuance date of 
this document. 
 
ISSUED BY: 
 
Terry Carter 
BUILDING INSPECTOR 
 

























Bedford Academy 

New School Application 

State Board of Education 

August 27, 2021 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of Application 

 

 

 

 

 

 



08/27/2021 

EXECUTIVE SUMMARY 
New Learn Everywhere Program 

Boys and Girls Club of Souhegan 

A. ACTION NEEDED

A vote is needed by the State Board of Education to approve the Learn Everywhere application 
for Boys and Girls Club of Souhegan. 

B. Boys and Girls Club of Souhegan

Application submitted by:
Boys and Girls Club of Souhegan 
Milford, NH 

C. RATIONALE FOR ACTION

Ed 1403.03 gives the state board of education authority to approve Learn Everywhere
programs.

D. EFFECTS OF THIS ACTION

Approval of this application will allow the applicant to award certificates to students
upon completion of the program towards graduation credit.

E. POSSIBLE MOTION

I move that the State Board of Education approve Boys and Girls Club of Souhegan Learn
Everywhere Application.

OR: 

I move that the State Board of Education 
(indicate some other action) 

V, C-1



The Boys and Girls Club of Souhegan Valley 

Learn Everywhere Application 

I. Organizational Details

a. Our Organization

The Boys & Girls Club of Souhegan Valley is a safe space to learn and grow after the school day ends – all while
having fun. We see the Club as a welcoming place for kids of all ages and backgrounds to come play, be themselves, and 
become amazing adults; many of our members see the Club as a second home. Either way, it is the place where great 
futures are started each day.  Our mission is to enable all young people, especially those who need us most, to be great 
today and reach their full potential as productive, caring, responsible citizens tomorrow. 

b. Contact Information

Boys & Girls Club of Souhegan Valley 
PO Box 916 
56 Mont Vernon St 
Milford NH  03055 

II. Program Description Describe the learning experience that your program provides for students.  What
are the educational goals of your program?

Our theater arts program (The Riverbend Youth Company) was established in 2006 with the intent of providing a safe 
place for students to learn about and practice all aspects of theater.  We average 350 student actors per year 
participating in 7-9 productions.  We have students running the sound board and balancing the microphones for shows.  
We have students programming the lighting console and running lights.  We have students managing the backstage 
during shows.  We have had students serve as choreographers, music directors, directors, set designers, and costume 
designers.  Our theater programming has been affectionately referred to as ‘the sandbox’.  We allow and encourage 
students to take chances and make mistakes, supporting them through the process. 

III. Policies

A. Instructor Qualifications Describe your program’s policy for instructor qualifications. Note that there is
no requirement for your instructors to have a state teaching certification. There is no need to attach
instructor resumes; simply explain what qualifications you require of your teachers and then affirm that
your instructors satisfy these requirements.

Our primary adult instructors have all been actively working in community theater since their own high 
school days.  They bring a wealth of hands-on, practical experience and all have a vested interest in providing 
a solid education for our kids to build on.  One of our technical theater teachers holds a BA in Media and 
Theater Arts, another also has a BA in Theater as well as a Master’s in Education.  Our adult music directors 
hold degrees in Music Education and act as the mentors for students wishing to try their hand at music 
directing a show.  We don’t require a degree for these stipend and volunteer positions.  We look instead at 
the breadth and depth of their practical experience and their desire to teach. 

B. Criminal History Records Check



All volunteers, contractors and staff of the Boys & Girls Club of Souhegan Valley are required to have a yearly 
background check. 

 

Do you affirm that you will not allow instruction or student contact by a person who has been charged 
pending disposition for, or convicted of any violation or attempted violation of any of the offenses as 
outlined in RSA 189:13-a, V pursuant to a criminal history records check conducted by the department of 
safety as outlined in Saf-C 5703.06 through Saf-C 5703.11? Yes __XXX_____  No ______ 

 

C.  Admissions Describe your admissions process.  How do students join your program? 

Our theater programming is open to all students.  We are a community theater organization so as long as the 
child can get to the facility, they are welcome to take part in our programming. 

 

Do you affirm that your admissions process is not designed, intended, or used to discriminate or violate 
individual civil rights in any manner prohibited by law? Yes __XXX____  No ______ 

 

D.  Liaison with the Local Educational Agency In the event that a Local Educational Agency (school) should 
assign a student to attend your program, and should that student also have an IEP or an educational plan 
pursuant to section 504 of the Rehabilitation Act, your program would need to coordinate with the school 
in order to arrange for appropriate accommodations for the student. Please explain who on your staff 
would be available to serve as a liaison with the school, should this unusual situation occur. 

The conversations would begin with the Director of Theater Arts and open to include the teacher who has 
direct supervision of the child while they are in the program. 

 

E.  Indemnification statement If a school should refer a student to your program, the student’s parent or 
legal guardian must sign the following statement: 

“I (the parent/legal guardian of, or the emancipated student, ______/______) covenant and agree at all 
times to indemnify and hold harmless the (school district), their school boards, officers, directors, agents, 
employees, all funding districts and sources, and their successors and assigns, (the “indemnified parties”) 
from any and all claims, demands, actions and causes of action, whether in law or in equity, and all damages, 
costs, losses, and expenses, including but not limited to reasonable attorneys’ fees and legal costs, for any 
action or inaction of the state approved Learn Everywhere program, its board, officers, employees, agents, 
representatives, contractors, guests and invitees, or pupils.” 

Do you affirm that you will require the parents or legal guardians of all referred students to sign this 
statement? Yes __XXX_____  No ______ 

IV.  Facilities and Insurance 

A. Educational Facilities.   Briefly describe the facilities that you use for your educational program and 
explain how the facilities will enable you to accomplish your program’s teaching goals. 

The theater program of the Boys & Girls Club of Souhegan Valley operates out of the Amato Center for the 
Performing Arts, built in the late 1970’s as a professional theater and now owned and operated by the 
BGCSV.  With 435 seats, a full lighting and sound console, a recording studio, a 40’ wide stage, 2 catwalks 



over the audience plus over stage lighting positions, we have the space and equipment needed to 
successfully provide a solid foundation in acting, directing, lighting, sound design, & choreography. 

B.  Affirmation of Compliance Do you affirm that your facilities shall comply with all applicable federal and 
state health and safety laws, rules, and regulations? These include but are not limited to fire safety codes 
and barrier-free access under Abfd 300, code for barrier-free design, and the Americans with Disabilities 
Act of 1990(ADA), as amended by the ADA Amendments Act of 2008.  

Yes _XXX______  No ______ 

NOTE:  Our stage is fully handicapped accessible, but our sound and lighting booths are not.  We could make 
arrangements for portable consoles to be used for a smaller show in the center of the house. 

Please note that participation in the Learn Everywhere Program shall not make facility requirements not 
otherwise required by state or federal law. 

C.  Proof of Insurance Describe the insurance coverage for your program. Your insurance provider must be 
licensed to do business in the state of New Hampshire. In addition, please attach to this application a proof 
of insurance.  

The Boys & Girls Club has comprehensive insurance on Property, Liability and Directors & Officers.  Please see 
attached “Certificate of Liability.”    

Note: You will need to contact your insurance provider and request that they add the New Hampshire 
Department of Education as a named insured, so that the Department can receive notices of policy changes 
or cancellations. 

V.  Educational Program 

A.  Proposed Certificates for Learn Everywhere If approved, you will be empowered to grant certificates to 
students who can then turn those certificates into their schools and redeem them for credit.  Each 
certificate you issue will be accepted by schools as the equivalent of a high-school course. 

Please list the certificates that you propose to issue to students, and for each, list the relevant graduation 
subject for which it will serve as an equivalent. (These can be found in NH Ed 306.27, section (t).) 

 

Certificate Name Equivalent (½ Credit) Code Standards Met 

Certificate of 
Competency as Sound 
Engineer 

Arts Elective Credit (1)Ed 306.31, relative 
to an arts education 

(3)Ed 306.34, relative 
to a career and 
technical education 

Steps to completion of 
certification would include: 

● demonstration of 
basic knowledge in 
turning on and 
setting up sound 
gear in preparation 
for a show or event 

● demonstration of 
ability to incorporate 
any sound cues into 
a live sound feed for 
an event 



● demonstration of 
proper balancing of 
live sound and 
recorded sound 

● demonstration of 
ability to 
troubleshoot 
problems. 

Certificate of 
Competency as 
Recording Studio 
Engineer 

Arts Credits or 
Elective Credits 

(1)Ed 306.31, relative 
to an arts education 

(3)Ed 306.34, relative 
to a career and 
technical education 

Steps to completion of 
certification would include: 

● demonstration of 
basic knowledge in 
turning on all gear 
and preparing for a 
recording session 

● demonstration of 
ability to create 
tracks utilizing live 
instrumentation 
inputs 

● demonstration of 
ability to mix the 
tracks to create a 
cohesive output and 
a finished single track 

● demonstration of 
ability to take video 
tracks and overlay 
audio tracks to 
create mini movies 

● demonstration of 
troubleshooting 
knowledge. 

Certificate of 
Competency in Stage 
Management 

Arts Credits or 
Elective Credits 

(1)Ed 306.31, relative 
to an arts education 

(3)Ed 306.34, relative 
to a career and 
technical education 

Steps to completion of 
certification would include: 

● completion of a 
properly marked up 
script 

● completion of stage 
manager tasks pre 
and post show 

● demonstration of 
ability to delegate 
tasks to stage crew 



and assistant stage 
manager 

● demonstration of 
ability to successfully 
manage all aspects of 
the backstage during 
a show. 

Certificate of 
Competency as Lighting 
Board Operator 

Arts Credits or 
Elective Credits 

(1)Ed 306.31, relative 
to an arts education 

(3)Ed 306.34, relative 
to a career and 
technical education 

Steps to completion of 
certification would include: 

● demonstration of 
basic knowledge in 
turning on and 
setting up lighting 
equipment in 
preparation for a 
show or event 

● demonstration of the 
ability to program 
lighting cues for a 
show 

● demonstration of the 
ability to run the 
lighting cues for a 
show. 

 

 

B.  Competencies and Student Outcomes All Learn Everywhere certificates must be competency-based. 
This means that you shall award certificates not based on time or participation but on student mastery of a 
certain set of skills or competencies that you define.  For each certificate which you propose to offer, 
please provide here a list of the competencies that students must master in order to achieve that 
certificate. [Examples to be provided to applicants from state standards and, where possible, from 
accepted applications.] 

In addition, for each of your competencies, describe your desired student outcomes -- what student 
mastery of that competency looks like. 

Certificate of Competency as Recording Studio Engineer 

Steps to completion of certification would include: 

● demonstration of basic knowledge in turning on all gear and preparing for a recording session 
● demonstration of ability to create tracks utilizing live instrumentation inputs 
● demonstration of ability to mix the tracks to create a cohesive output and a finished single track 
● demonstration of ability to take video tracks and overlay audio tracks to create mini movies 
● demonstration of troubleshooting knowledge 

Certificate of Competency as a Microphone Technician 



Steps to completion of certification would include: 

● demonstration of basic knowledge of the workings of both a lavalier and a conventional microphone 
● demonstration of ability to set up lavalier or conventional microphones for a production or event 
● demonstration of ability to troubleshoot and fix microphone problems 

Certificate of Competency as Sound Engineer 

Steps to completion of certification would include: 

● demonstration of basic knowledge in turning on and setting up sound gear in preparation for a show 
or event 

● demonstration of ability to incorporate any sound cues into a live sound feed for an event 
● demonstration of proper balancing of live sound and recorded sound 
● demonstration of ability to troubleshoot problems 

Certificate of Competency in Stage Management 

Steps to completion of certification would include: 

● completion of a properly marked up script 
● completion of stage manager tasks pre and post show 
● demonstration of ability to delegate tasks to stage crew and assistant stage manager 
● demonstration of ability to successfully manage all aspects of the backstage during a show 

Certificate of Competency as Lighting Board Operator 

Steps to completion of certification would include: 

● demonstration of basic knowledge in turning on and setting up lighting equipment in preparation for 
a show or event 

● demonstration of the ability to program lighting cues for a show 
● demonstration of the ability to run the lighting cues for a show 

 

C.  Assessment Plan Explain how your instructors evaluate student progress towards mastery of your 
competencies. Do your students do projects or performances which can be evaluated?  Do your students 
take tests or submit some kind of written work?  Do your instructors determine mastery by careful 
observation of student participation in your program? These methods are examples of acceptable 
assessment practices.  Describe what you will do in order to confirm student mastery of your 
competencies. 

For all of the certificates of competency we would offer, the students' work would culminate in a successful 
completion of a show or event utilizing all of the skills taught. Through the process, small checks (tests) 
would be administered to ensure that all were on track to completing their certificate program. 

 

 

D. Communication of Student Progress Describe how you keep students and their families informed of the 
students’ progress towards achieving their certificates. 

Emailed updates would be sent to the parents and students regarding their progress toward successful 
completion of their certificate program. 



08/27/2021 

EXECUTIVE SUMMARY 
New Learn Everywhere Program 

FIRST Robotics 

A. ACTION NEEDED

A vote is needed by the State Board of Education to approve the Learn Everywhere application 
for FIRST Robotics. 

B. FIRST Robotics

Application submitted by:
FIRST Robotics 
Frank Grossman 

C. RATIONALE FOR ACTION

Ed 1403.03 gives the state board of education authority to approve Learn Everywhere
programs.

D. EFFECTS OF THIS ACTION

Approval of this application will allow the applicant to award certificates to students
upon completion of the program towards graduation credit.

E. POSSIBLE MOTION

I move that the State Board of Education approve FIRST Robotics Learn Everywhere
Application.

OR: 

I move that the State Board of Education 
(indicate some other action) 
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FIRST New Hampshire Robotics
Learn Everywhere Application

I. Organizational Details

A. Our Organization:
FIRST New Hampshire Robotics is responsible for overseeing and
supporting all of the New Hampshire FIRST teams and events. It is the
on-the-ground program working with schools, school districts, businesses,
and communities to ensure that as many NH students as possible benefit
from the FIRST experience.

B. Contact Details:
FIRST New Hampshire Robotics
20A Northwest Blvd #445
Nashua, NH 03063
601-759-1509
Frank Grossman - Director
fgrossman@firstnh.org

II. Program Description

FIRST, which stands for For the Inspiration and Recognition of Science and
Technology, is the leading global youth-serving STEM organization.  It serves over
679,000 students globally, activates 320,000 mentors, coaches, and judges serving in
volunteer roles, and its program delivery partners hold over 3,700 events annually.   The
FIRST programs are designed for various age bands of school aged students to provide
appropriate amounts of rigor. FIRST defines success by measurable goals such as the
number of students participating in the four programs annually, the number of schools
that have FIRST teams, the number of volunteers annually, and the programs' impact. In
the most recent evaluation cycle, we currently see 18% year-over-year growth in students
reached globally. FIRST is more than robots and our vision is to develop the next
generation of innovators and leaders.

The FIRST NH Learn Everywhere program will provide students with the
opportunity to demonstrate skills in related STEM areas that relate to activities performed
as part of the team experience in the two FIRST high school divisions, FIRST Tech
Challenge and FIRST Robotics Challenge.  These competitions involve students not only
building robots but building their team, community and self.  Activities in our programs
from the robot competition and other judged awards that look at student leadership,
community building, team safety and team technical abilities are all reflected in the
learning opportunities for students.  Actions related to each of these areas cross the



subjects of computer science, business education and STEM.  The associated
competencies to these various team activities are reflected in our educational program
description as opportunities for students to demonstrate mastery of each skill.

III. Policies

A. Instructor Qualifications

Our instructors are FIRST team mentors who provide educational opportunities
for students to engage in robot design and building as well as programming.

The FIRST NH policy is that the mentor or coach that is filling out the program
competency form for a student must meet one of the following qualifications:

● Been in a job for at least 2 years using all of the competencies listed on the
program competency form for the specific certificate.

● Received a post secondary education certificate or degree that covered all of the
competencies listed on the program competency form for the specific
certificate.

● Be an educator trained in teaching all of the competencies listed on the program
competency form for the specific certificate.

B. Criminal History Records Check

Mentors for FIRST programs are checked using the FIRST Youth Protection Plan
(YPP).
The FIRST YPP uses the following methods: Our contracted Level 2 Background
Check package with Sterling Volunteers includes the following database
searches:

● National Criminal Database
● DOJ Sex Offender Registry
● County Court of Residence Search
● Government Watch List Search (OFAC)
● State Public Safety & Trial Courts
● State Criminal Search

After the initial background check the National databases are rechecked once a
month for the next 11 months as allowed under FCRA guidelines.
http://www.gencourt.state.nh.us/rules/state_agencies/ed300.html

Do you affirm that you will not allow instruction or student contact by a person
who has been changed pending disposition for, or convicted of any violation or

http://www.gencourt.state.nh.us/rules/state_agencies/ed300.html


attempted violation of any of the offenses as outlined in RSA 189:13-a, V
pursuant to a criminal history records check conducted by the department of
safety as outlined in Saf-C 5703.06 through Saf-C 5703.11?
Yes__X___      No ______

C. Admissions

Student admission into the FIRST NH Learn Everywhere program will be through
student self-selection to participate.  Any student on a FIRST team will be
eligible. Program applications will be made available to all local education
agencies (LEA).  Students with IEP’s will be allowed accommodations for
demonstration of performance tasks and assessments in accordance with their
learning plans.

We understand that to participate in the program we have certain responsibilities,
pursuant to Section 504 of the Rehabilitation Act, to provide students with
disabilities equal access and opportunities to participate in the FIRST NH learn
everywhere program, including by providing the student with reasonable
accommodations.

Every student in New Hampshire is eligible to participate in the age appropriate
FIRST program.

Do you affirm that your admissions process are not designed, intended, or used
to discriminate or violate individual civil rights in any manner prohibited by law?
Yes__X___      No ______

D. Liaison with the Local Educational Agency

Frank Grossman, Director of FIRST New Hampshire Robotics

E. Indemnification statement

If a school should refer a student to your program, the student’s parent or
legal guardian must sign the following statement:

“I (the parent/legal guardian of, or the emancipated student, _____/______)
covenant and agree at all times to indemnify and hold harmless the (school
district), their school boards, officers, directors, agents, employees, all funding
districts and sources, and their successors and assigns, (the “indemnified



parties”) from any and all claims, demands, actions, and causes of action,
whether in law or in equity, and all damages, costs, losses, and expenses,
including but not limited to reasonable attorneys’ fees and legal costs, for any
action or inaction of the state approved Learn Everywhere program, its Board,
officers, employees, agents, representatives, contractors, guests and invitees, or
pupils.”

Do you affirm that you will require the parents or legal guardians of all referred
students to sign this statement?
Yes__X__    No_____

IV. Facilities and Insurance

A. Educational Facilities

FIRST New Hampshire Robotics relies on the facilities that our teams choose to
use as their meeting places for the majority of our program learning. This could
be school classrooms and workshops, family homes, 4-H buildings, or other
spaces that choose to host FIRST teams.

B. Affirmation of Compliance

Do you affirm that your facilities shall comply with all applicable federal and state
health and safety laws, rules, and regulations? These include but are not limited
to fire safety codes and barrier-free access under Abfd 300, code for barrier-free
design, and the Americans with Disabilities Act of 1990(ADA), as amended by
the ADA Amendments Act of 2008.

Yes__X___   No______

Please note that participation in the Learn Everywhere Program shall not
make facility requirements not otherwise required by state or federal law.

C. Proof of Insurance
FIRST New Hampshire Robotics carries a Commercial General Liability

Policy with Eaton & Berube of Nashua, NH issued by Philadelphia Insurance
Company. A copy of the Certificate of Insurance is attached.

V. Educational Program

A. Proposed Certificates for Learn Everywhere



If approved, you will be empowered to grant certificates to students who
can then turn those certificates in at their schools and redeem them for
credit. Each certificate you issue will be accepted by schools as the
equivalent of a high-school course.

Please list the certificates that you propose to issue to students, and for
each, liste the relevant graduation subject for which it will serve as an
equivalent. (These can be found in NH Ed 306.27, section (t).)

Certificate Credit Total Graduation Subject (Electives)

Business Essentials 1 Credit Business Education Elective

Business Technology 1 Credit Business Education Elective

Computer Science 1 Credit Computer Science Elective

Intro to Engineering and Robotics 1 Credit Technology Education Elective

Advanced Engineering and Robotics 1 Credit Technology Education Elective

Manufacturing 1 Credit Technology Education Elective

Marketing, Sales, Services 1/2 Credit Technology Education Elective

Arts, Audiovisual technology, and
communications

1/2 Credit Technology Education Elective

B. Competencies and Student Outcomes
All Learn Everywhere certificates must be competency-based. This
means that you shall award certificates not based on time or participation
but on student mastery of a certain set of skills or competencies that you
define. For each certificate which you propose to offer, please provide



here a list of the competencies that students must master in order to
achieve that certificate.
[Examples to be provided to applicants from state standards and, where
possible, from accepted applications.]

Utilizing the New Hampshire N.H. Code Admin. R. Ed 306.xx guidelines, existing standards,
competencies and student outcomes from State frameworks in Florida and California and the
International Society for Technology in Education standards for the corresponding subject
areas, the competencies below reflect the skill and competencies students must master to
achieve each FIRST certificate.

Competencies for Business Education Elective – Business Essentials Certificate (1 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Business Communication: Demonstrate an understanding of business communication
by analyzing types of communication and the role communication plays for their Team
to facilitate teamwork, task management, and resolve conflicts.

3. Management of Resources: Demonstrate an understanding of the purpose and use of
the Team Plan to include the Business Plan to address the needs of the Team and explore
solutions.

4. Business Safety - Evaluate how to provide a safe, secure work environment that protects
the organization from liability.

5. Employability Skills - Demonstrate employability skills such as working in a group,
problem-solving and organizational skills, and the importance of entrepreneurship.

6. Business Practices - Incorporate appropriate leadership and supervision techniques,
customer service strategies, and standards of personal ethics to accomplish job
objectives and enhance workplace performance.

7. Business Leadership - Demonstrate an awareness of management functions and
organizational structures as they relate to today’s workplace and employer/employee
roles.

Competencies for Business Education Elective – Business Technology Certificate (1
Credit)

1. Written Communication: Demonstrate an understanding of written communication by
examining email and word processing software applications and using formatting to
convey a message or information effectively.

2. Data Analysis: Demonstrate an understanding of the purpose of spreadsheets to inform
decision-making by examining the formatting of spreadsheets, creating spreadsheets, and
explaining the use of spreadsheets.



3. Marketing and Outreach: Demonstrate an understanding of how marketing fits into the
Team Plan.

4. Interactive Media: Demonstrate an understanding of creating, editing, and distributing
digital images, explaining editing options, designing and enhancing images, and
evaluating distribution options and considerations.

5. Electronic Communications and Internet Services: Demonstrate an understanding of
the Internet for business by investigating Internet functions, effective Internet use,
website development, and content creation.

6. Presentations and Public Speaking: Demonstrate an understanding of presentations
by creating and giving a slide presentation.

7. Business Plan and Finance: Demonstrate an understanding of the purpose and use of
the Team Plan (to include the Business Plan) to address the needs of the Team and
explore  solutions.

Competencies for Computer Science Education Elective – Computer Science Certificate
(1 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Defining an Engineering Problem and Exploring Solutions: Students demonstrate an
understanding of how to define an engineering problem and explore solutions by
researching and asking questions about the problem and utilizing a systematic approach
to explore possible solutions to a task.

3. Design a Solution: Demonstrate an understanding of programming solution design by
creating an outline of a solution to a complex problem.

4. Pseudocode: Demonstrate an understanding of the process for writing code by writing
pseudo code, writing the actual code, and identifying the strengths and weaknesses of the
coding solution.

5. Innovative Designer: Demonstrate an understanding of solving problems using a design
process by creating new, useful, and imaginative solutions.

6. Programming/ Fundamental Data Structures & Algorithms: Understand the basic
principles of computer program development to create a foundation for building more
complex software design.

7. Testing and Iteration: Demonstrate an understanding of the process used to improve
robot performance through testing, debugging, reflecting, and revising the code.

Competencies for Technology Education Elective – Intro to Engineering and Robotics
Certificate (1 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.



2. Defining an Engineering Problem and Exploring Solutions: Demonstrate an
understanding of how to define an engineering problem and explore solutions by
researching and asking questions about the problem and utilizing a systematic approach
to explore possible solutions to a task.

3. Design and Engineering Solution: Demonstrate an understanding of solution design by
creating an outline of a solution to a complex engineering problem.

4. Technical Drawing: Demonstrate skill in technical sketching and drawing as it relates to
engineering design.

5. CAD Modeling Basics and Applications: Demonstrate basic computer-aided design
(CAD) knowledge and skills.

6. 3D Printing: Students demonstrate an understanding of 3D printing as a method for
problem-solving.

7. Control Systems: Demonstrate foundational knowledge and skills associated with the
design of engineering systems (mechanical, electrical, and electronic systems).

8. Machining Parts: Demonstrate technical knowledge and skills for machining.
9. Automation: Demonstrate content and skills associated with robotics and automation.
10. Safety: Work safely within your team practice, building and competition space.

Competencies for Technology Education Elective – Advanced Engineering and Robotics
Certificate (1 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Defining an Engineering Problem and Exploring Solutions: Demonstrate an
understanding of how to define an engineering problem and explore solutions by
researching and asking questions about the problem and utilizing a systematic approach
to explore possible solutions to a task.

3. Iterating an Engineering Solution: Demonstrate an understanding of the process used
to test and improve a product by completing the test process, reflecting on, and revising a
product to better perform desired tasks.

4. Build a Prototype: Students demonstrate an understanding of the process of and
purpose of building a prototype by producing a preliminary robot to explore the
strengths and weaknesses of a proposed solution.

5. CAD Modeling Applications: Demonstrate basic computer-aided design (CAD)
knowledge and skills.

6. 3D Printing: Students demonstrate an understanding of 3D printing as a method for
problem-solving.

7. Control Systems: Demonstrate theoretical and practical skills associated with the design
of engineering systems (mechanical, electrical, and electronic systems).

8. Advanced Machines: Demonstrate technical knowledge and skills in the design and
building of advanced machines as part of your robot system.

9. Automation: Demonstrate content and skills associated with robotics and automation.
10. Safety: Work safely within your team practice, building and competition space.



Competencies for Technology Education Elective – Manufacturing Certificate (1 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Manufacturing Design: Demonstrate the application of the engineering and design
process to solve a multidisciplinary problem.

3. Workplace Safety: Perform safe actions that follow industry standard safety guidelines.
4. Measurement and Technical Instruction: Perform measurement tasks and interpret

information from schematics or technical drawings.
5. Machine Tools: Demonstrate use of appropriate machine tools to perform a job.
6. Manufacturing Planning Tools: Demonstrate an understanding and perform tasks

related to planning and control processes in manufacturing.
7. Machines and Mechanisms: Demonstrate an understanding of machines and

mechanisms.
8. Quality Assurance and Control: Demonstrate and use quality assurance and control

methods during manufacturing processes.

Competencies for Technology Education Elective – Arts, audiovisual technology, and
communications Certificate (1/2 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Internet security, digital ethics, and Web Design: Students demonstrate an
understanding of digital rights, ethics, and security by explaining the purpose of digital
rights, ethical and unethical practices, and the best practices for internet security.

3. Connecting with your Web Audience: Demonstrate an understanding of connecting
with a web audience by describing the types of web audiences that might access the
Team’s website, strategies to reach them, and the strategies for the use of multimedia,
writing, and marketing of the website.

4. Website Planning, Design, and Creation: Demonstrate an understanding of website
planning, design, and creation by explaining website design phases and evaluation, best
practices, and development plans.

5. Video Production: Demonstrate an understanding of the phases of planning, creating,
and distributing digital images and video.

Competencies for Technology Education Elective – Marketing, Sales, Services Certificate
(1/2 Credit)

1. Empowered Learner: Understand how to leverage technology to take an active role in
choosing, achieving, and demonstrating competency in their learning goals, informed by
the learning sciences.

2. Relationships: Demonstrate human relations skills necessary for success in marketing
occupations.

3. Communications: Demonstrate proficiency in applying communication and technology
skills.



4. Entrepreneurship: Demonstrate an understanding of entrepreneurship.
5. Marketing Mathematics: Demonstrate the use of math skills unique to marketing.

In addition, for each of your competencies, describe your desired student outcomes - what
student mastery of that competency looks like.

For each competency outlined in the section above there are corresponding student outcomes and
specific examples for what student mastery for the competency looks like.  For example, to fully
master the competency of Programming/Fundamental Data Structures & Algorithms on the
Computer Science Education Elective – Computer Science Certificate, there are three related
student outcomes and each outcome has one to two examples of what student mastery looks like.
See the example below from the Program Competency Student Profile Document.

Each additional competency for all FIRST certificates follows the same protocol across all
courses. All program competency profiles for listed certificates can be viewed in the final section
of this application.

C. Assessment Plan
Explain how your instructors evaluate student progress towards mastery
of your competencies. Do your students do projects or performances
which can be evaluated? Do your students take tests of submit some kind
of written work? Do your instructors determine mastery by careful
observation of student participation in your program? These methods are
examples of acceptable assessment practices. Describe what you will do
in order to confirm student mastery of your competencies.

Student participants are evaluated by mentors with subject matter expertise in the subject area
for which the student is being evaluated.  There are a variety of methods through which
students can demonstrate mastery. Some assessments allow students to verbally the activities
and use of artifacts created by the team (give a verbal or digital presentation, create, and submit
a digitally formatted report, or create and give or submit a digital presentation). Others involve
mentor observation of individual tasks or comprehensive performance as part of the role the
student plays on the FIRST team. Mentors will use both the student competency profile and
corresponding rubrics like the one below to assess students mastery of the competency.



The mentor will use the following rating scale to evaluate each competency.

Ratings Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot
demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student
regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful
completion of this skill numerous times without supervision.)



Students must perform a majority of tasks at the proficient or mastery level to receive course
credit.  Partial credits less than the identified amount per certificate will not be awarded.
Students should carefully read all assessments early in the school year and use the provided
rubrics for each course to understand the level of mastery they must demonstrate for each
assessment. Students should plan which assessments they will attempt during the current
season and which they will reserve for subsequent high school years. Most assessments will
require significant advanced planning to ensure that all aspects of the assessment have been
completed, either by the team or by the individual student performing the assessments.
Students are responsible for demonstrating an understanding of all concepts as instructed by
the competency/assessment, even if the work was a team effort. Many assessments provide an
example or template that guide students toward successful completion. Students are
encouraged to use the team's engineering notebook, portfolio, or other team artifacts such as
FIRST award submissions when appropriate.

Using the performance assessment tool students will demonstrate satisfactory completion of the
objective and coaches, mentors or teachers can send in the completed rating scales to FIRST
New Hampshire for processing award certificates for successfully achieved competencies.

D. Communication of Student Progress
Describe how you keep students and their families informed of the
students’ progress towards achieving their certificates.

Once a student begins participation in the FIRST through NH Learn Everywhere, they
will have access to the student program competency profile.  This document allows students,
coaches, mentors, teachers and parents to actively monitor progress towards successful
completion.  Students can see the expected performance assessments, connected rating
rubrics for each area they are seeking completion on this document.



Students will be able to plan demonstrations of competencies based on the roles they perform
on their FIRST team throughout the season.  Parents will be able to see progress on completed
competencies and help support students as they attempt additional competencies.  Mentors and
teachers will use this form to document all student progress.  These forms will be turned in the
FIRST New Hampshire when completed for final evaluation to determine if a certificate will be
awarded to the student.



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: General Business 

 
Course Name: Business Education –  Business Essentials (1 Credit)  
N.H. Code 306.33 – Business Education Program 
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game 
manuals, videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or the FIRST Award 
submission, summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    

 
 

 
 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: General Business 

 
 

 
 

 
 
 
 
 
 

Business 
Communication: 
Students will 
demonstrate an 
understanding of 
business communication 
by analyzing types of 
communication and the 
role communication 
plays for their Team to 
facilitate teamwork, task 
management, and resolve 
conflicts. 

Build networks (to store, 
organize, and update 
information) 
and customize their learning 
environments to support the 
learning process. 
 

a. Demonstrate the use of the Team’s tools for communicating, storing 
documentation, and learning environments.  
b. Explain how and why the information was compiled and organized.  
c. Explain how and why the information was compiled and organized. 
For Example: Show where and how the engineering notebook is stored and 
revised. 
 

 

Use technology to seek 
feedback that informs and 
improves their practice and 
to demonstrate their learning in 
a variety of ways. 

a. Reflect verbally or submit digital documentation, describe the Team’s method 
for receiving team member input and feedback on artifacts before judging. 
For Example: How is technology used for input, review, and feedback of the 
engineering notebook, portfolio, or award entries from team members before 
submission to FIRST® for judging? 

    

 

Choose the 
appropriate platforms and tools 
for meeting the desired 
objectives of their creation or 
communication. 

a. Create a written report or presentation listing the tools your team uses to 
communicate, collaborate, and store documentation such as the engineering 
notebook or portfolio.  
b. Explain how each tool was used and rate its effectiveness. Include reflection on 
digital tools used collaboratively to facilitate teamwork and tools to communicate 
and manage task assignments. 

 

 

Students use collaborative 
technologies to work with 
others, including peers, 
experts, or community 
members, to examine issues 
and problems from multiple 
viewpoints. 

a. Create interview questions to explore a problem. 
b. Send the questions to team members, experts, or community members to 
explore the problem from multiple viewpoints. Use a collaborative technology to 
collect the answers to the questions verbally (a video conferencing tool, for 
example) or collect the answers in written form (a poll, online forum, or other 
digital platforms, for example). 
 

 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: General Business 

Management of 
Resources 
Demonstrate an 
understanding of the 
purpose and use of the 
Team Plan (to include 
the Business Plan) to 
address the needs of the 
Team and explore  
solutions. 

List the types of information in 
the Team Plan, and in each 
section, identify problems or 
projects addressed, solutions 
considered, and solutions 
resolved throughout the season. 

a. Create and give a verbal or digital presentation of the Team Plan (to 
include, but not limited to the Business Plan) indicating specific problems 
addressed, solution options considered, and solutions implemented.  
b. Address how the Team used information throughout the year to solve 
problems and make decisions.  
For Example: The Team used the team budget and fundraising plan to 
determine if they would have enough money to fund an end-of-year 
celebration or an outreach project.)  
(Consider using aspects of the FIRST Awards Criteria in the presentation.) 

 

Business Safety 
 

Evaluate how to provide a safe, 
secure work environment that 
protects the organization from 
liability. 

Develop procedures on workplace safety, health and security enforcement 
agencies.  Include return to work procedures, workplace safety and security 
risks. 
(Consider using aspects of the FIRST Awards in the presentation.) 
 

  
 

Employability Skills Demonstrate employability skills 
such as working in a group, 
problem-solving and 
organizational skills, and the 
importance of entrepreneurship.  

a. Apply the entrepreneurial way of thinking as part of your teams activities 
related to outreach, innovation project or team fundraising.  
b. Employ applications to facilitate group work. 
c. Demonstrate problem-solving, collaboration and organizational skills 
through your engineering notebook or activities performed as a leader within 
your team.  

 

Business Practices 
 

Explore local and global 
issues and use collaborative 
technologies to work with others 
to investigate solutions. 

a. Create and give a presentation or submit digital documentation describing 
ways the Team uses collaborative technologies to explore local and global 
issues and works with others to investigate solutions.  
(Consider using aspects of the FIRST Awards in the presentation.) 

  
 

Business Leadership  Demonstrate an awareness of 
management functions and 
organizational structures as they 
relate to today’s workplace and 
employer/employee roles. 

a. Project professional image through appropriate business attire, ethical 
behavior, personal responsibility, flexibility, and respect for confidentiality. 
b. Apply principles of group dynamics in structured activities. 

 

Reflects on a conflict that arose 
during the season and examines 
communication methods to 
resolve conflict. 

a. Reflects on a conflict that occurred during the season verbally, in writing, 
or through pre-coordinated role play.  
b. Addresses the problem and the resolution or in the case of an unsettled 
conflict, offers one or two solutions that might have led to resolution.  
For Example: Students might choose to employ active listening methods in 
their solution. 
 

 

 
 
 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

 
 
 
 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: General Business 

 

 
Course Name: Business Education –  Business Technology (1 Credit)  
N.H. Code 306.33 – Business Education Program 
Effective:  9/2021   

 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 
Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Knowledge, Content, and 
Skills (what a student needs to 
know and be able to do and 
upon which they will be 
assessed) 

Sample Performance Assessments (Performance tasks the student needs to 
demonstrate to be rated proficient in meeting the competency) 

*Rating Scale                
(Refer to course rubric) 

Written 
Communication:  
Demonstrate an 
understanding of written 
communication by 
examining email and 
word processing software 
applications and using 
formatting to convey a 
message or information 
effectively. 

Create and present formatted 
comprehensive emails or 
documents conveying a 
message to a specific audience 
for the desired result. 

Create and present a formatted email addressing the 5 W’s and an H.  
For Example: Create an email inviting a sponsor to an event. Include 
comprehensive information to answer what will be happening, when the event 
is, where it will be, who will attend, why they want to know, and how they can 
get more information. 

 

Data Analysis: 
Demonstrate an 
understanding of the 
purpose of spreadsheets 
to inform decision-
making by examining the 
formatting of 

Create a spreadsheet to analyze 
test results and effectively 
communicate data results to 
inform design revisions. 

a. Create and present verbally or digitally a spreadsheet formatted for clear 
readability to report data. 
b. Indicate the revisions based on the data, pointing out key information that 
informs decision-making.  
c. Use table formatting, emphasize bottom-line data, and include necessary text 
to communicate the message. 
 

 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

spreadsheets, creating 
spreadsheets, and 
explaining the use of 
spreadsheets. 

Present tables and graphs that 
incorporate the use of basic 
formulas and functions to 
perform calculations. 

For example:  
a. Present a spreadsheet used to track the Team’s budget at the start of the year 
and/or track the Team’s spending throughout the year, demonstrating the use of 
formulas.  
b. Use titles, label axes, include legends, emphasize bottom-line data, and 
include necessary text to communicate the message clearly. 

 

Marketing and 
Outreach: 
Demonstrate an 
understanding of how 
marketing fits into the 
Team Plan. 

Explain how marketing fits into 
the business plan and how it 
benefits the Team. 

Create and give a digital or verbal presentation that explains how the business 
plan incorporates marketing and how it benefits the Team. 
For Example: Use the Team’s FIRST Award submission as an artifact to 
explain the benefits of creating a promotional video. 

 

Use digital tools to connect with 
learners from various 
backgrounds and cultures, 
engaging with them in ways 
that broaden mutual 
understanding and learning. 

a. Design, create, distribute, and present an engaging tutorial or message using 
digital tools to appeal to a broad audience that brings new or deepened 
understanding or learning.  
b. Include metrics to measure impact to learners from a variety of backgrounds. 
(Ex: Include an activity to measure the depth of learning during or after 
delivering an online or in-person tutorial benefitting multiple types of students 
such as those who live in urban and rural areas.) Students can include artifacts 
such as the FIRST Award to demonstrate. 

 

Interactive Media: 
Demonstrate an 
understanding of creating, 
editing, and distributing 
digital images, explaining 
editing options, designing 
and enhancing images, 
and evaluating 
distribution options and 
considerations. 

Plan, edit, and distribute digital 
images for a specific purpose or 
campaign. 

a. Provide artifacts (such as the engineering notebook or the Promote Award) to 
demonstrate the Team’s plan, such as an outline, sketch, or a storyboard to 
create, edit, and use digital images in a presentation, video, or website. The 
artifacts should clearly delineate a design plan to include considerations for 
location, wardrobe, camera angle, time of day, lighting, etc.  
b. Demonstrate tools and methods for editing and distribution of the final 
product. 

 

Electronic 
Communications and 
Internet Services: 
Demonstrate an 
understanding of the 
Internet for business by 
investigating Internet 
functions, effective 
Internet use, website 
development, and content 
creation. 
 

Examine multiple websites, 
examining functionality and 
effective use, and create 
original works based on 
research or responsibly 
repurpose or remix digital 
resources into new creations. 

For example:  
a. Examine and give a verbal or digital presentation of the functionality and 
effective use of business websites.  
b. Give a verbal or digital presentation showing the application of the knowledge 
gained from examining multiple websites.  
c. Point out personal contributions of digital resources to the Team’s web design 
effort and evidence of the Team’s website design plan, along with a walk-
through of the website.  
d. Explain the purpose of each page and any special features or functions 
incorporated for audience engagement based on examination of websites.  
e. Refer to examples and/or explain rules for using original, repurposed, and 
remixed works, cited correctly in fair use, public domain, and copywritten 
resources on the Team’s website or alternate websites. 

 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

Presentations and 
Public Speaking: 
Demonstrate an 
understanding of 
presentations by creating 
and giving a slide 
presentation. 

Publish or present content 
that customizes the message 
and medium for their intended 
audiences. 

a. Create, edit and manage a presentation, organizing content and sequencing 
information for clear, concise communication of a specific message to a 
particular audience.  
b. Conclude the presentation with a clear “ask,” such as requesting funding from 
a sponsor.  
c. Rehearse, then participate in a team presentation to the intended audience. 

 

Business Plan and 
Finance: 
Demonstrate an 
understanding of the 
purpose and use of the 
Team Plan (to include the 
Business Plan) to address 
the needs of the Team 
and explore  solutions. 

List the types of information in 
the Team Plan, and in each 
section, identify problems or 
projects addressed, solutions 
considered, and solutions 
resolved throughout the season. 

a. Create and give a verbal or digital presentation of the Team Plan (to include, 
but not limited to the Business Plan) indicating specific problems addressed, 
solution options considered, and solutions implemented.  
b. Address how the Team used information throughout the year to solve 
problems and make decisions.  
For Example: The Team used the team budget and fundraising plan to 
determine if they would have enough money to fund an end-of-year celebration 
or an outreach project.)  
(Consider using aspects of the FIRST Awards Criteria in the presentation.) 

 

 Explore local and global 
issues and use collaborative 
technologies to work with 
others to investigate solutions. 

For example:  
a. Create and give a presentation or submit digital documentation describing 
ways the Team uses collaborative technologies to explore local and global issues 
and works with others to investigate solutions.  
(Consider using aspects of the FIRST Awards in the presentation.) 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 
 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: Computer Science Education 

 
Course Name: Computer Science  (1 Credit)             
N.H. Code 306.44 – Computer Science Education 
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 
Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale             
(Refer to course rubric) 

Student will: Student will: Student will: 
 

Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game 
manuals, videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or the FIRST Award 
submission, summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    

 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 

 

Defining an 
Engineering Problem 
and Exploring 
Solutions: Students 
demonstrate an 
understanding of how to 
define an engineering 
problem and explore 
solutions by researching 
and asking questions 
about the problem and 
utilizing a systematic 
approach to explore 
possible solutions to a 
task. 

Plan and employ effective 
research strategies to locate 
information and other resources 
for their intellectual or creative 
pursuits. 

a. Collaborate with the Team to create a list of research questions about the 
challenge and use this to research the current season’s robot game. 
b. Present an analysis explaining the current season’s robot game using digital 
documentation. 
 

 

Curate information from 
digital resources using various 
tools and methods to create 
collections of artifacts that 
demonstrate meaningful 
connections or conclusions. 

a. Present in a digital format a variety of possible robot game solutions pursued by 
the Team or could be used to implement automation or teleoperation of the robot 
based on their research and analysis. 
b. Include content describing their role and an example of how others contributed 
to the effort to work toward a common goal. 
 

    

Exhibit a tolerance for 
ambiguity, perseverance, and 
the capacity to work with 
open-ended problems. 

Explain verbally or in digital format how tolerance of change while exploring 
various programming solutions, iteration of the computer program, and not 
knowing the final build for the physical robot is beneficial for innovation. 

 

Design a Solution: 
Demonstrate an 
understanding of 
programming solution 
design by creating an 
outline of a solution to a 
complex problem. 

Present the use of a deliberate 
design process for generating 
ideas, testing theories, creating 
innovative artifacts, or solving 
authentic problems. 

a. Present the Team’s Design Portfolio, a blog entry, or create a presentation to 
demonstrate a clear understanding of the engineering design process, including 
lessons learned and problem-solving. 
b. Include the following elements in the presentation: Process for generating 
ideas, comparing multiple solution theories, creating an innovative solution, 
testing that solution, and iterating the design process based on tested findings. 
For example: Present information from the FIRST Award submission as an 
artifact to present the Team’s design process. 

 

 
 

Pseudocode: 
Demonstrate an 
understanding of the 
process for writing code 
by writing pseudo code, 
writing the actual code, 
and identifying the 
strengths and weaknesses 
of the coding solution. 

Break problems into component 
parts, extract key information, 
and develop descriptive models 
to understand complex systems 
or facilitate problem-solving. 

Present a system graphic as a drawing or other graphical representation such as 
an outline of the physical robotic systems explaining the functionality of each in 
the systems and giving a brief overview of the major components within each 
system. 

 

Formulate problem definitions 
suited for technology-assisted 
methods such as data analysis, 
abstract models, and algorithmic 
thinking in exploring and finding 
solutions. 

a. Describe how the system graphic or outline translates into pseudocode, the 
functionality of each system, and give further detail to include component 
functions.  
b. Demonstrate how the pseudocode is used as a guide for creating the robot 
program.  

 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 

 

Innovative Designer: 
Demonstrate an 
understanding of solving 
problems using a design 
process by creating new, 
useful, and imaginative 
solutions. 

Present the use of a deliberate 
design process for generating 
ideas, testing theories, creating 
innovative artifacts, or solving 
authentic problems. 

Present the programming design strategy in digital format, explaining ideas the 
Team considered to code several key components of the program. 

 

Select and use digital tools to 
plan and manage a design 
process that considers design 
constraints and calculated risks. 

Present code which incorporates design constraints and risk considerations.  
For Example: The robot might need to lift an object to a certain height. The 
program might incorporate constraints on the rotational range of motion to 
accommodate the movement of a robotic arm or another manipulator. 

 

Use automation and algorithmic 
thinking to develop a sequence 
of steps to create and test 
automated solutions. 

a. Present in digital format how the computer algorithms control the robot.  
b. Include an explanation of documented test results or demonstrate how 
progressively changing a single variable affects the robot performance.  
 

 

 

Programming/ 
Fundamental Data 
Structures & 
Algorithms: 
Understand the basic 
principles of computer 
program development to 
create a foundation for 
building more complex 
software design. 

Demonstrate the use of primitive 
data types by writing statements 
to perform arithmetic operations 
and using programming concepts 
such as primitive data types and 
variables. 

Create a presentation, blog entry, or technical document explaining how 
primitive data types in programming statements use variables and expressions, 
user input, conditional statements, and loops to perform arithmetic operations. 
 

 

Demonstrate the use of primitive 
data types by writing statements 
to perform arithmetic operations 
using programming concepts 
such as Boolean expressions and 
If Statements. 

a. Create a presentation, blog entry, or technical document explaining their use 
of Boolean expressions & If statements in programming blocks using methods, 
classes, and object-oriented programming to perform arithmetic operations.  
b. Incorporate the previously created Pseudo Code to comment code blocks. 
 

 

Demonstrate the use of arrays by 
analyzing and implementing one-
dimensional arrays, loops, and 
debugging methods. 

a. Create a presentation, blog entry, or other digital documentation explaining 
the use of arrays, loops, and debugging methods within the robot game program. 
b. Incorporate the Pseudo Code created previously to comment code blocks. 
 
 

 

 

Demonstrate use of recursion by 
explaining the concepts of 
recursion and applying recursion 
methods to solve complex 
problems. 

a. Demonstrate the use of recursion in the robot game program and compare the 
recursion solution to an alternate one solving the same problem using looping.  

Explain the advantages and disadvantages of each. 

 

 
 
 
 
 
 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 

 

 Demonstrate code organization 
strategies such as design 
paradigms and best practices for 
organizing code for efficiency. 

a. Describe verbally or using digital documentation how the code is structured as 
a strategy for efficient programming and preventing unintended code changes 
that affect other program parts. 
 

 

Demonstrate use of event 
handling and user interaction to 
understand data flow and control. 

1. Create a presentation, blog entry, or other digital document explaining:  
a. The functionality of robot code that incorporates robotic system control 
utilizing inputs from and output to external devices to control the robot.  
For Example: The driver might press a button on the gamepad to launch 
controlled navigation or controlled movement of a robotic arm. 
b. Incorporate previously created pseudo code above code blocks as 
comments for ease of understanding.  

     c. Describe the strengths of the code and ideas for future improvement.  
2. Demonstrate how changing a single variable or code snippet influences the 
behavior of the robot. 

 

Testing and Iteration:  
Demonstrate an 
understanding of the 
process used to improve 
robot performance 
through testing, 
debugging, reflecting, 
and revising the code. 

Students develop, test, and refine 
prototypes as part of a cyclical 
design process. 

a. Present a testing plan that isolates functional tests for an individual system or 
several components of a system.  
b. Present and compare the state of the robot design at various stages of the design 
iteration. 
c. Consider using artifacts from the FIRST Award submissions as presentation 
artifacts. 

 

Collect data or identify relevant 
data sets, use digital tools to 
analyze them, and represent data 
in various ways to facilitate 
problem-solving and decision-
making. 

a. Present a testing plan that includes several distinct data sets, each recorded after 
incremental changes to the robot build or software program revision. 
b. Describe verbally or in digital format the meaning of the data changes. 
c. Explain how the Team used the collected data to improve robot performance or 
solve a problem. 
d. Consider using artifacts from the FIRST Award submissions as presentation 
artifacts. 

 

  
 

 
 
 
 
 
 
 
 
 



*Rating Scale: 1 Beginning; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT (Student regularly 
demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.) 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL EDUCATION 
Career Cluster: Science, Technology, Engineering & Mathematics 

 
Course Name: Intro to Engineering and Robotics (1 Credit)             
N.H. Code 306.34 – Career and Technical Education Program  
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game manuals, 
videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or present the FIRST 
Award submission summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    

 
 
 
 
 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

 
Defining an Engineering 
Problem and Exploring 
Solutions:  
Demonstrate an understanding of 
how to define an engineering 
problem and explore solutions by 
researching and asking questions 
about the problem and utilizing a 
systematic approach to explore 
possible solutions to a task. 

Plan and employ effective 
research strategies to locate 
information and other 
resources for their intellectual 
or creative pursuits. 

Research: Record the location of the game manuals, season videos, and other 
important season documentation. (Game Manuals, Game One Page, etc.) 
 
Note: In this unit, present a combination of team material and independently created 
material to demonstrate an understanding of the engineering design process and 
systematic problem-solving tasks. 
 

 

Curate information from 
digital resources using 
various tools and methods to 
create collections of 
artifacts that demonstrate 
meaningful connections or 
conclusions. 

 Analyze the challenge:  
a. Take notes and provide a thorough verbal overview with supporting artifacts of 
the season challenge to include, but not limited to: The Robot, Robot Inspection, 
Judging and Award Criteria, and The Game.  
b. The artifacts should include scoring and penalty information. In addition, 
properly cited images from the FIRST® season documentation should be included. 
Artifacts can include printed or digital materials such as documentation created by 
the Team to include the Engineering Notebook, Portfolio, or Award submission. 
 

 

Write a problem statement 
in sufficient clarity to enable 
design goals, requirements, 
and constraints to be 
identified. 

Define the problem: Define and document the overall goal of the robot game in one 
sentence, using season-specific terminology,  
For Example: Teams score as many points as possible when scoring elements enter 
a goal, field elements are placed in specified locations, and targets are repositioned 
according to the scoring rules.  

 

 

Select and use digital tools 
to plan and manage a design 
process that considers 
design constraints and 
calculated risks. 

Defining the criteria and constraints:  
a. Define and digitally document the constraints and the penalties.  
For Example: Scoring periods, robot height requirements, time limits, penalized 
actions, strategies devised in collaboration with an alliance team, etc. 
b. Include conditions and risk management. 
For Example: Conditions might include determining where to place a scoring 
element based on a pre-game randomized variable determined by the scoring 
software. Risk management might consist of strategies to avoid penalties. 

 

 

Design and Engineering 
Solution:  
Demonstrate an understanding of 
solution design by creating an 
outline of a solution to a complex 
engineering problem. 

Students know and use a 
deliberate design process for 
generating ideas, testing 
theories, creating innovative 
artifacts, or solving 
authentic problems. 
 

Present evidence of and articulates the Team’s game strategy to include ways the 
Team intends to score points. Consider choosing to display this information in the 
form of a table or a diagram and/or using team artifacts such as the Engineering 
notebook, portfolio, and/or FIRST Award submission. 

 

Technical Drawing: Demonstrate 
skill in technical sketching and 
drawing as it relates to engineering 
design. 

Understand and interpret 
basic engineering drawings. 

Create an sketch or drawing with appropriate layout, dimensions, and details for of 
a robot. 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

CAD Modeling Basics and 
Applications: Demonstrate basic 
computer-aided design (CAD) 
knowledge and skills. 

Use computer modeling and 
simulation software to 
illustrate the impact of 
proposed solutions to the 
robot game with numerous 
criteria and constraints on 
interactions within and 
between systems relevant to 
the problem.  
 

Geometric representation: Present and demonstrate the Team’s strategy for 
applying CAD Modeling to impact the robot design.   
a. Construct or present the Team’s construction of a digital 3D model using a 
downloaded package of standard FTC parts to represent the robot design.  
b. On paper, sketch a 3D part needed to solve a problem such as wheel guards, 
number plates, game element cartridges, mounts, and anything other models 
created to solve a problem and/or improve the aesthetics or robot functionality. 
Use measuring devices such as digital calipers to annotate measurements. 
c. Incorporate the 3D model into the CAD drawing.  
d. Include an orthographic CAD drawing of a part or system to include 
measurements and a title block. Explain the value of using CAD 
Presentation artifacts can include entries in the engineering notebook or portfolio 
and/or as part of the FIRST Award submission. 
 

 

3D Printing: Students demonstrate 
an understanding of 3D printing as 
a method for problem-solving. 

Students produce a 3D 
printed model that solves a 
problem 

Present the Team’s 3D model design of a new part or revision of an existing 3D 
model to improve the design of your Team’s robot using 3D modeling software. 
Demonstrate how to export the model in .stl or similar format for 3D printing. 
Presentation artifacts could include entries in the engineering notebook or products 
supporting the FIRST Award submission. 

 

Control Systems: Demonstrate 
foundational knowledge and skills 
associated with the design of 
engineering systems (mechanical, 
electrical, and electronic systems). 

 

Perform tasks to design, 
assemble and troubleshoot the 
control systems of a machine 
and mechanism. 

a. Measure and calculate dimensions of parts using metric and U.S. customary 
systems. 
b. Define and calculate scientific quantities that are used in engineering designs 
(e.g. mass, weight, force, torque, friction, pressure, flow rate, voltage, current, 
resistance). 
c. Draw and read system schematics (e.g. electrical and fluid circuits). 
d. Assemble, operate, and identify the parts of a mechanical system 
 

 

Machining Parts: Demonstrate 
technical knowledge and skills for 
machining. 

Perform tasks to create new 
parts of a system for a 
specific machine performance 
outcome.  
 

a. Measure dimensions using precision measurement tools, such as rulers, scales, 
calipers, and micrometers. 
b. Identify appropriate tools for machining purposes (e.g., drilling, turning, milling, 
sawing, and grinding). 
c. Explain steps for assembly and fabrication of products. 
 

 

Automation: Demonstrate content 
and skills associated with robotics 
and automation. 

Utilize sensors to improve the 
functionality of your robot 
system. 

a. Describe the basic operation common to all sensors. 
b. Define sensor. 
c. Use a sensor to increase your robots autonomous capabilities.   
 

 

Safety: Work safely within your 
team practice, building and 
competition space.  

Demonstrate safe and 
appropriate use of basic tools 
and machines 

a. Select appropriate tools, procedures, and/or equipment. 
b. Demonstrate the safe usage of appropriate tools, procedures, and operation of 
equipment. 
c. Follow laboratory safety rules and procedures. 

 

 
 
 
 
 
 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL 
EDUCATION 

Career Cluster: Science, Technology, Engineering & Mathematics 
 

Course Name: Advanced Engineering and Robotics (1 Credit)             
N.H. Code 306.34 – Career and Technical Education Program  
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game manuals, 
videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or present the FIRST 
Award submission summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Defining an 
Engineering Problem 
and Exploring 
Solutions:  
Demonstrate an 
understanding of how to 
define an engineering 
problem and explore 
solutions by researching 
and asking questions 
about the problem and 
utilizing a systematic 
approach to explore 
possible solutions to a 
task. 

Plan and employ effective 
research strategies to locate 
information and other 
resources for their 
intellectual or creative 
pursuits. 

Research: Record the location of the game manuals, season videos, and other 
important season documentation. (Game Manuals, Game One Page, etc.) 
 
Note: In this unit, present a combination of team material and independently 
created material to demonstrate an understanding of the engineering design process 
and systematic problem-solving tasks. 
 

 

Curate information from 
digital resources using 
various tools and methods to 
create collections of artifacts 
that demonstrate meaningful 
connections or conclusions. 

 Analyze the challenge:  
a. Take notes and provide a thorough verbal overview with supporting artifacts 
of the season challenge to include, but not limited to: The Robot, Robot 
Inspection, Judging and Award Criteria, and The Game.  
b. The artifacts should include scoring and penalty information. In addition, 
properly cited images from the FIRST® season documentation should be 
included. 
Artifacts can include printed or digital materials such as documentation created 
by the Team to include the Engineering Notebook, Portfolio, or Award 
submission. 
 

 

Write a problem statement in 
sufficient clarity to enable 
design goals, requirements, 
and constraints to be 
identified. 

Define the problem: Define and document the overall goal of the robot game in 
one sentence, using season-specific terminology,  

For Example: Teams score as many points as possible when scoring elements 
enter a goal, field elements are placed in specified locations, and targets are 
repositioned according to the scoring rules.  

 

Select and use digital tools to 
plan and manage a design 
process that considers design 
constraints and calculated 
risks. 

Defining the criteria and constraints:  
a. Define and digitally document the constraints and the penalties.  
For Example: Scoring periods, robot height requirements, time limits, 
penalized actions, strategies devised in collaboration with an alliance team, etc. 
b. Include conditions and risk management. 
For Example: Conditions might include determining where to place a scoring 
element based on a pre-game randomized variable determined by the scoring 
software. Risk management might consist of strategies to avoid penalties. 
 

 

Break problems into component 
parts, extract key information, 
and develop descriptive models 
to understand complex systems 
or facilitate problem-solving.  
Name solution options, robot 
systems, and robot parts to 
facilitate communication. 
 

 

Compare two possible solutions: 
a. Restate the original one-sentence overall goal by inserting criteria and 

constraints.  
b. Describe and name two possible robot scoring scenarios, assigning names to all 
systems and components. 

For Example: 1. Funnel Input, Flywheel Output, No Robot Arm: During the 
Autonomous Period, our robot will deliver one game element to the target zone 
(based on the randomized number of game elements stacked on the starter stack 
area), navigate across the launch line, and shoot game elements into Goal One. 
Drivers will ensure that the robot controls no more than three game elements at 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

once.  
c. Translate each of these two soring scenarios into a finite set of robot sub-

actions (in writing, as a diagram or flow chart) 

Present Solutions and your 
ability to apply the design 
process 

Create and deliver a presentation to communicate the design process and final 
solution to a design problem.  This should include communication with your 
team.   

 

Iterating an 
Engineering Solution: 
Demonstrate an 
understanding of the 
process used to test and 
improve a product by 
completing the test 
process, reflecting on, 
and revising a product to 
better perform desired 
tasks. 

Use algorithmic thinking in 
automation and develop a 
sequence of steps to create 
and test automated solutions. 

Create a presentation, blog entry, or technical document to present and describe:  
a. A Test Plan listing the steps to test an automation routine, isolating dependent 

and independent variables. The Test Plan should include multiple trials per 
variable set. 

b. Execute the Test Plan and record the results in a table. 
c. The results of the Test Plan stating the strengths and weaknesses of the 

automation code discovered from the trials. 
Report and support the hardware revisions based on the Test Plan results. 

 

Build a Prototype:  
Students demonstrate an 
understanding of the 
process of and purpose of 
building a prototype by 
producing a preliminary 
robot to explore the 
strengths and weaknesses 
of a proposed solution. 

Students develop, test, and 
refine prototypes as part of a 
cyclical design process. 

a. Present evidence (such as photos) to articulate the Team’s development (build) 
of an early physical robot prototype and a later improved robot construction.  
b. Compare the early prototype to a more mature robot construction.  
c. Present entries in the engineering notebook or portfolio explaining the 
strengths and weakness of the early prototype that led to modifications in the 
later model. 
 

 

CAD Modeling 
Applications: 
Demonstrate basic 
computer-aided design 
(CAD) knowledge and 
skills. 

Use computer modeling and 
simulation software to illustrate 
the impact of proposed solutions 
to the robot game with numerous 
criteria and constraints on 
interactions within and between 
systems relevant to the problem.  
 

Choose an appropriate CAD software platform to be incorporated into a robot 
component assembly. Create both working and assembly drawings and generate 
a bill of materials.   

 

Analysis using simulation. Present an analysis of your Team’s robot part or 
system using simulation (such as, but not limited to static analysis, to 
demonstrate displacement strain or stress. Present assumptions, such as hook’s 
law, load application, consistency of load, or boundary conditions, for example). 

 

3D Printing: Students 
demonstrate an 
understanding of 3D 
printing as a method for 
problem-solving. 

Students produce a 3D 
printed model that solves a 
problem. 

a. Demonstrate how to import the exported file into a 3D printing slicer program 
recommended by the printer’s manufacturer and prepare (settings, positioning on 
the print bed, for example) the file and a 3D printer (leveling, surface adhesion, 
for example). 

 

b. Present the printed 3D model and verbally convey the post-processing steps.  



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

c. Use the Team’s Design Portfolio, a team’s blog entry, or a presentation to:  
Demonstrate a clear understanding of 3D printing techniques, including 
examples of lessons learned and problem-solving.  
Articulate the problem presented in one sentence, the constraints and 
considerations, and effectiveness of the 3D printed model. 

 

Control Systems: 
Demonstrate theoretical 
and practical skills 
associated with the design 
of engineering systems 
(mechanical, electrical, 
and electronic systems). 
 

Demonstrate fundamental 
math and science knowledge 
and skills for mechanical, 
fluid, thermal, and/or 
electrical/electronic systems. 

a. Define and calculate quantities using Hooke’s Law, Boyle’s Law, heat and 
temperature, and/or Ohm’s Law. 
b. Assemble, operate, and identify the parts of a mechanical, fluid, thermal, 
and/or electrical/electronic system. 
c. Demonstrate and apply principles of force, work, rate, resistance, energy, 
power, and force transformers relating to mechanical, fluid, thermal, and/or 
electrical/electronic system.   
d. Calculate the mechanical advantage of a mechanical, fluid, and/or thermal 
system. 
e. Design a mechanical, fluid, thermal, and/or electrical/electronic system. 
 

 

Demonstrate advanced 
controls of robot mechanisms 

a. Demonstrate an understanding of coding semantics, syntax, and 
implementation. 
b. Write code for evaluating a condition and performing an appropriate action 
using If/then statements 
c. Write code that evaluates sensor data to provide feedback control. 

 

Advanced Machines: 
Demonstrate technical 
knowledge and skills in 
the design and building 
of advanced machines as 
part of your robot 
system. 

Perform actions related to 
incorporating various elements 
of machines and mechanisms 
into a robotic system.   
 

a. Describe the operation and use of various forms of electrical motors in robotic 
assemblies. 
c. Explain the operation, use, and advantages of brushless motors used in 
robotics. 
b. Explain the types, use, and advantages of linear actuators used in robotics. 
e. Identify the design considerations associated with materials used in robotic 
assemblies and describe how the intended operational environment plays a role 
in the design. 
f. Describe the kinds of electronic devices used as input/output devices in a 
robotic assembly and explain the rationale for their use. 

 

Automation: 
Demonstrate content and 
skills associated with 
robotics and automation. 

Correlate elements of 
artificial intelligence into the 
functions the robot.  

a. Formulate a schema (e.g. logic flow diagram.) for robotic control based on 
sensor data interpretation. 
b. Explain how artificial intelligence and motion sequences are impacted by 
controlling sensor data and interpretation. 
c. Describe the design implications and options for sensor data and interpretation 
algorithms employed for autonomous robotic applications. 
 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Safety: Work safely 
within your team practice, 
building and competition 
space.  

Demonstrate safe and 
appropriate use of basic tools 
and machines 

a. Select appropriate tools, procedures, and/or equipment. 
b. Demonstrate the safe usage of appropriate tools, procedures, and operation of 
equipment. 
c. Follow laboratory safety rules and procedures. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL 
EDUCATION 

Career Cluster: Manufacturing  
 

Course Name: Manufacturing  (1 Credit)             
N.H. Code 306.34 – Career and Technical Education Program  
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game manuals, 
videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or present the FIRST 
Award submission summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Manufacturing Design: 
Demonstrate the 
application of the 
engineering and design 
process to solve a 
multidisciplinary 
problem.  

Apply the engineering design 
process steps towards solving 
a problem.   

a. Construct a prototype or a working model used to test a design concept by 
making actual observations and necessary adjustments. 
b. Analyze competing requirements of a design. 
c. Evaluate a design solution using conceptual, physical, and mathematical 
models at various intervals of the design process in order to check for proper 
design and to note areas where improvements are needed. 

 

Workplace Safety:  
Perform safe actions that 
follow industry standard 
safety guidelines.  

Demonstrate an 
understanding of workplace 
safety and workplace 
organization.  

a. Wear appropriate Personal Protective Equipment (PPE). 
b. Maintain a clean and safe work environment. 
c. Report unsafe conditions and practices. 
d. Follow applicable safety and environmental laws and regulations. 
e. Explain Lock Out/Tag Out requirements and procedures. 
f. Use and evaluate information resources such as SDS (Safety Data Sheets). 
 

 

Measurement and 
Technical Instruction: 
Perform measurement 
tasks and interpret 
information from 
schematics or technical 
drawings.  
 

Demonstrate the application 
of proper measurement 
specifications and tools. 

a. Use appropriate measurement tools. 
b. Convert between common fraction inches and decimal inches. 
c. Choose the appropriate measurement tool for a job.  

 

Create and interpret technical 
drawings such as schematics, 
blueprints or assembly 
drawings.  

a. Interpret commonly used abbreviations and terminology used on prints in the 
manufacturing environment. 
b. Determine if a part dimension is within tolerance using conventional 
tolerancing. 
c. Identify types of lines within a drawing. 
d. Construct an orthographic view. 
e. Calculate appropriate scale of view or section based on the title block 
information, physical scaling of view, and standard drawing scale 

 

Machine Tools: 
Demonstrate use of 
appropriate machine 
tools to perform a job.   
 
 
 

Correctly use the appropriate 
tool to perform a building 
task.  

a. Determine accuracy and precision when using inspection tools, measuring 
equipment, and procedures. 
b. Demonstrate knowledge of inspection equipment, calibration standards, and 
requirements. 

 

Demonstrate safe and correct 
practices when using a: Drill 
Press 

a. Identify and set the machine controls. 
b. Set up and operate drill press for hole work, center drill, drill, ream, 
countersink, and counterbore. 
c. Set up and operate drill press. 

 

Demonstrate safe and correct 
practices when using a: 
Power Saw (Band saw, 
Scroll saw, Miter saw or 
other)  

a. Remove and replace saw blades. 
b. Select appropriate blades to perform given sawing operations. 
c. Measure and cut material using a power saw. 
d. Set up and operate saws for angular cutting. 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Demonstrate safe and correct 
practices when using: 
Milling Processes 

a. Operate manual controls on a milling machine. 
b. Face a piece of stock to length. 
c. Mill a part. 

 

Demonstrate safe and correct 
practices when: Welding  

a. Identify a specified weld using a welding symbol. 
b. Prepare metal for welding. 
c. Design a welded project. 
 

 

Manufacturing 
Planning Tools: 
Demonstrate an 
understanding and 
perform tasks related to 
planning and control 
processes in 
manufacturing.    

Demonstrate an 
understanding of computer 
aided design and computer 
aided manufacturing  

a. Use industrial design software to open and change the views of CAD 
drawings. 
b. Create a 3D object using 3D drawing commands. 
c. Identify CAD/CAM processes. 
d. Set up and manufacture parts. 

 

Machines and 
Mechanisms: 
Demonstrate an 
understanding of 
machines and 
mechanisms.  

Demonstrate an ability to 
perform calculations for 
machines, mechanisms, 
levers and linkages. 

a. Calculate torque. 
b. Calculate the moment caused by a force. 
c. Calculate and measure the mechanical advantage of a first-class, second-class, 
and third-class lever. 
d. Measure the force required to overcome friction in different applications. 
e. Calculate and measure the mechanical advantage of a pulley combination. 
f. Connect and operate a gear drive system. 
 

 

Quality Assurance and 
Control: Demonstrate 
and use quality assurance 
and control methods 
during manufacturing 
processes.  

Demonstrate knowledge of 
quality systems. (e.g., 
Statistical Process Control 
(SPC), Six Sigma, Total 
Quality Management (TQM), 
and International Standards 
Organization (ISO) 9000) 
 

a. Select and use quality systems to identify problems and record quality issues. 
b. Record and analyze quality issues in the production process using tools such 
as Root Cause Failure Analyses (RCFA). 
c. Analyze quality process performance data to identify trends. 
d. Recommend actions that are clear, concise and supported by data. 
 

 

 
 
 
 
 
 
 
 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL 
EDUCATION 

Career Cluster: Marketing   
 

Course Name: Marketing  (1/2 Credit)             
N.H. Code 306.34 – Career and Technical Education Program  
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game manuals, 
videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or present the FIRST 
Award submission summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    
 
 
 
 
 
 
 
 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Relationships: 
Demonstrate human 
relations skills necessary 
for success in marketing 
occupations. 

Demonstrate the ability to 
collaborate effectively with 
team members or 
partnerships, leadership, and 
with peers from diverse 
socio-cultural and socio-
economic backgrounds, 
genders, disabilities and 
ages.   

a. Using FIRST Core Values Demonstrate interpersonal skills. 
b. Demonstrate the ability to use creative problem solving, decision-making and 
critical thinking strategies.   
c. Demonstrate self-management, initiative, multitasking, team management 
techniques and organizational skills. (Optionally, demonstrate the ability to 
utilize team management software.) 
e. Demonstrate respect for the opinions, cultural diversity, customs and 
individual differences of others.   

 

Communications: 
Demonstrate proficiency 
in applying 
communication and 
technology skills 

Apply communication skills 
in verbal and nonverbal 
formats and both written and 
electronic presentations.   

a. Demonstrate active listening strategies that improve understanding and 
performance.   
b. Demonstrate the ability to locate, understand and interpret information found 
in trade journals, manuals, graphs, schedules, charts, diagrams and electronic 
media resources.   
c.  Write an effective email. 
d.  Prepare a presentation and deliver it to an audience.   
 

 

Entrepreneurship: 
Demonstrate an 
understanding of 
entrepreneurship 

Practice entrepreneurial 
actions as part of a FIRST 
team.  

a. Discuss the role of the entrepreneur/ small business in the domestic and global 
economy. 
b. Assess personal potential to become an entrepreneur and/or an intrapreneur. 
c. Discuss the importance of ethics and social responsibility in business.   
d. Identify the strategies and methods for generating a business plan (e.g. 
business model canvas, boiler plate, etc.). 
e. Utilize current technology for research and communication in developing a 
business plan. 
f. Develop a business plan.   
 

 

Marketing 
Mathematics:  
Demonstrate the use of 
math skills unique to 
marketing. 

Demonstrate marketing 
related math connected with 
team functions.    

a. Interpret quantitative information from tables, charts and graphs as related to 
the workplace.   
b. Demonstrate the ability to collect, organize and interpret data. 

 

 
 
 
 
 
 
 
 
 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Student Name:  Date:    
 

PROGRAM COMPETENCY PROFILE FOR CAREER TECHNICAL 
EDUCATION 

Career Cluster: Arts, audiovisual technology, and communications 
 

Course Name: Arts, audiovisual technology, and communications (1/2 Credit)             
N.H. Code 306.34 – Career and Technical Education Program  
Effective:  9/2021   
 
Students should carefully read all assessments early in the school year. Most assessments will require significant advanced planning and preparation by the FIRST Team and the 
individual student performing the assessments. Students are responsible for demonstrating an understanding of all concepts as instructed by the competency/assessment, though 
many artifacts are a team effort. Many Sample Performance Assessments below provide an example or template that guides students toward successful completion. Students are 
encouraged to use the Team’s engineering notebook, portfolio, or other Team artifacts such as FIRST award submissions as artifacts of evidance when appropriate. Teachers and 
coaches should assist students with planning, preparation, and managing achievable performance expectations. 

Competencies (statement 
that provides the overview 
and defines the 
instructional area) 

Student Outcomes (what a 
student needs to know and be 
able to do and upon which they 
will be assessed) 

Mastery of Competency Examples  
 

*Rating Scale                
(Refer to course rubric) 

Student will: Student will: Student will:  
Empowered Learner: 
Understand how to 
leverage technology to 
take an active role in 
choosing, achieving, and 
demonstrating 
competency in their 
learning goals, informed 
by the learning sciences.                                                                                                                                                                                             

Articulate and set personal 
learning goals, develop 
strategies leveraging 
technology to achieve them, 
and reflect on the learning 
process itself to improve 
learning outcomes. 
 

a. Present an individual personal learning plan that leverages technology to 
achieve learning goals leveraging FIRST® documentation such as game manuals, 
videos, and season documentation.  
b. Provide evidence or demonstrate the skills they learned and reflect on how 
well they met their goals.  
c. Verbally reflect on the learning process and suggest ways to improve the 
process itself.  
d. Present the Team’s engineering notebook, portfolio, and/or present the FIRST 
Award submission summarizing the benefits of setting personal learning goals. 

 

Contribute constructively to 
project teams, assuming 
various roles and 
responsibilities to work 
effectively toward a common 
goal. 

a. Present in a digital format, their role(s) on the Team, and their subgroup 
contributions. 
b. Explain the benefits of working in specialized groups and give examples of 
communication with other subgroups that contributed to accomplished tasks. 
 

    



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Internet security, 
digital ethics, and Web 
Design: 
Students demonstrate an 
understanding of digital 
rights, ethics, and 
security by explaining 
the purpose of digital 
rights, ethical and 
unethical practices, and 
the best practices for 
internet security. 
 

Students cultivate and 
manage their Team’s digital 
identity and reputation and 
are aware of 
the permanence of their 
actions and actions of others 
in the digital world. 

Write an engineering notebook entry, blog post, or website contribution answering 
questions about digital rights, internet ethics, the Team’s online identity. 
a. What are examples of violating digital rights? 2. Give examples of ethical and 
unethical website design practices. 3. What are some ways you can promote your 
Team’s identity online. 
 

 

Students engage 
in positive, safe, legal and  
ethical behavior when using 
technology, including social 
interactions online or when 
using networked devices. 

b. Provide examples of positive, safe, legal, and ethical behavior when using 
technology, including social interactions online or using network devices. 
c. Name examples of best practices to ensure website security. 
 

 

Students demonstrate an 
understanding of and respect 
for  using and 
sharing intellectual property 
rights and obligations. 

d. What is intellectual property (IP)?  
e. What is meant by Fair Use?  
f. How do you know when it is appropriate to use someone else’s digital IP? 

 

Students manage their Team’s or 
personal data to maintain digital 
privacy and security and are 
aware of data-collection 
technology used to track their 
navigation online. 

g. How do you secure your Team’s or your own personal data?  
h. Explain the meaning of “The Internet of Things” and how data is exchanged 
between network devices and objects. 

 

Connecting with your 
Web Audience: 
Demonstrate an 
understanding of 
connecting with a web 
audience by describing 
the types of web 
audiences that might 
access the Team’s 
website, strategies to 
reach them, and the 
strategies for the use of 
multimedia, writing, and 
marketing of the website. 

Students publish or present 
content that customizes the 
message and medium for their 
intended audiences. 

Write an engineering notebook entry, blog post, or website contribution answering 
questions about connecting with your Team’s web audience: 
a. Who is your Team’s audience?  
b. What types of information will benefit them?  
c. What theme and style elements will appeal to the audience?  
d. What marketing methods drive people to the Team’s website? 

 



Key: Rating Scale: 1 NO EXPOSURE; 2 = NOVICE (Information was covered in class, but student cannot demonstrate skill or knowledge without significant supervision); 3 = PROFICIENT 
(Student regularly demonstrates the knowledge or skill); 4= MASTERY (Student demonstrates successful completion of this skill numerous times without supervision.)  

 

 

Website Planning, 
Design, and Creation: 
Demonstrate an 
understanding of website 
planning, design, and 
creation by explaining 
website design phases 
and evaluation, best 
practices, and 
development plans. 
 

Students follow a website 
Project Plan along a timeline 
until completion of the project. 
Create a website that 
incorporates video, audio, text, 
and graphics.  

a. Create or present the Team’s website, which incorporates video, audio, text, and 
graphics. 

b. Present and explain the Team’s website Project Plan to include the following 
phases: website research, design, creation (or revisions), and evaluation to 
include how each phase was planned, executed, and ended. 

Once the website project is closed, include a list of at least three lessons learned, 
describing each. 

 

Video Production: 
Demonstrate an 
understanding of the 
phases of planning, 
creating, and distributing 
digital images and video. 

Create and edit digital images, 
taking into account their purpose, 
lighting, layout, design, 
perspective, proportion, 
typography, and file type. 

c. Create digital images and give a presentation explaining the creation and editing 
process for digital images used for team purposes, tailored for a specific 
audience, and created with specific promotion goals. 

 

Plan, edit, and distribute a video 
using pre-production, production, 
and post-production methods. 

Present a Team video created for Team purposes. Demonstrate the steps taken to 
create a video to include:  
a. Scriptwriting  
b. Storyboard creation (to include camera positioning)  
c. Videography  
d. Editing video and audio  
e. Publishing video  
d. Consider using a video submitted for the FIRST Award. 

 

 
 
 
 
 





08/27/2021 

EXECUTIVE SUMMARY 
New Learn Everywhere Program 

Neil Stone’s Karate Academy 

A. ACTION NEEDED

A vote is needed by the State Board of Education to approve the Learn Everywhere application 
for Neil Stone’s Karate Academy. 

B. Neil Stone’s Karate Academy

Application submitted by:
Neil Stone’s Karate Academy 
Neil stone 
NSKA@comcast.net 

C. RATIONALE FOR ACTION

Ed 1403.03 gives the state board of education authority to approve Learn Everywhere
programs.

D. EFFECTS OF THIS ACTION

Approval of this application will allow the applicant to award certificates to students
upon completion of the program towards graduation credit.

E. POSSIBLE MOTION

I move that the State Board of Education approve Neil Stone’s Karate Academy Learn
Everywhere Application.

OR: 

I move that the State Board of Education 
(indicate some other action) 

V, C-3



Neil   Stone’s   Karate   Academy  
Learn   Everywhere   Application   

I.    Organizational   Details  

A.    Our   Organization  

Neil   Stone’s   Karate   Academy   is   a   private   martial   arts   school   for   students   ages    ̀   through   adult  
that   focuses   on   enhancing   one’s   life   through   the   study   and   practice   of   the   martial   arts.    NSKA  
seeks   to   make   our   community   a   better   environment,   emotionally,   physically,   and   mentally.     

B.   Contact   Details  

Neil   Stone’s   Karate   Academy   
22   Proctor   Hill   Rd,   Hollis,   NH   03049  
603-672-8933   
Neil   Stone   
NSKA@comcast.net   

II.    Program   Description  

Classes   are   offered   to   students   daily,   Monday   through   Saturday,   and   students   can   attend   any   or   
all   of   these   classes,   though   they   are   encouraged   to   attend   classes   at   least   twice   a   week.    While   
they   are   here,   they   go   through   a   series   of   physical   movements   that   over   time   change   their   
demeanor,   character,   and   their   lives,   building   self-confidence,   discipline,   awareness,   motivation,  
and   self-esteem.     



We   train   students   in   an   Okinawan   style   of   karate   called   Uechi-Ryu,   a   traditional   art   with   100   
years   of   study   and   practice   in   America,   Okinawa,   Japan,   and   China.    Students   are   trained   in   
karate   forms   or   “kata”   as   well   as   cooperative,   two-person   training   exercises,   developing   gross   
motor   skills   and   fine   motor   skills.    Students   are   also   trained   in   calisthenics   and   aerobic   
development.    Our   goal   is   to   help   students   achieve   a   better   lifestyle   through   physical   activity,   
mental   study,   and   emotional   stability.   
    
    
  

III.   Policies   
    

A.    Instructor   Qualifications   

    
All   instructors   have   trained   in   Uechi-Ryu   karate   for   at   least   four   years.    Before   they   become   a   full   
member   of   the   teaching   staff,   they   complete   an   internship   for   two   more   years,   after   which   they   
are   permitted   to   instruct   students   independently.    We   currently   have   two   members   of   our   
teaching   staff,   both   of   whom   amply   satisfy   these   requirements.   

  
B.    Criminal   History   Records   Check   

    
For   all   instructors   who   have   direct   contact   with   students,   we   conduct   a   criminal   history   records   
check   with   the   state   of   New   Hampshire.   

  
Do   you   affirm   that    you   will   not   allow   instruction   or   student   contact   by   a   person   who   has   been   
charged   pending   disposition   for,   or   convicted   of   any   violation   or   attempted   violation   of   any   of   
the   offenses   as   outlined   in   RSA   . 89:13-a,   V   pursuant   to   a   criminal   history   records   check   
conducted   by   the   department   of   safety   as   outlined   in   Saf-C   5703.06   through   Saf-C   5703.11?     
Yes   ___X___    No   ______   

  
    

C.    Admissions   

    
All   students   are   encouraged,   through   the   website,   social   media,   and   personal   references,   to   
contact   the   dojo   in   order   to   try   out   the   training.    Students   sign   up   for   two   private   lessons   with   a   
master   instructor   /   program   director   for   a   $��   fee,   to   assess   which   student   class   would   best   fit   
that   student’s   needs.    If   the   student   chooses   to   continue   in   the   regular   program   and   join   a   class,   
they   then   enroll   and   pay   a   monthly   fee   of   $���.      

  



Do   you   affirm   that   your   admissions   processes   are   not    designed,   intended,   or   used   to   
discriminate   or   violate   individual   civil   rights   in   any   manner   prohibited   by   law?   
Yes   ___X____    No   ______   

    
D.    Liaison   with   the   Local   Educational   Agency   

    
The   Head   Instructor   of   our   program,   John   Smith,   is   prepared   and   available   to   coordinate   any   
accommodations   with   local   schools.   

  
    

E.    Indemnification   statement   

  

“I   (the   parent/legal   guardian   of,   or   the   emancipated   student,   ______/______)   covenant   and   
agree   at   all   times   to   indemnify   and   hold   harmless   the   (school   district),   their   school   boards,   
officers,   directors,   agents,   employees,   all   funding   districts   and   sources,   and   their   successors   and   
assigns,   (the   “indemnified   parties”)   from   any   and   all   claims,   demands,   actions   and   causes   of   
action,   whether   in   law   or   in   equity,   and   all   damages,   costs,   losses,   and   expenses,   including   but   
not   limited   to   reasonable   attorneys’   fees   and   legal   costs,   for   any   action   or   inaction   of   the   state   
approved   Learn   Everywhere   program,   its   board,   officers,   employees,   agents,   representatives,   
contractors,   guests   and   invitees,   or   pupils.”   

  
Do   you   affirm   that   you   will   require   the   parents   or   legal   guardians   of   all   referred   students   to   sign   
this   statement?   
Yes   ___X____    No   ______   

  
  

IV.    Facilities   and   Insurance   
    

A.   Educational   Facilities   
  

The   NSKA   dojo   located   at   ��   Proctor   Hill   Road   in   Hollis   contains   three   separate   instructional   
spaces   which   together   total   about   �,���   square   feet   of   open   dojo   space.    In   addition,   there   are   
several   rooms   set   aside   for   family   waiting   and   observation   rooms,   as   well   as   multiple   bathrooms   
and   changing   rooms   for   students.     
    

   B.    Affirmation   of   Compliance   
Do   you   affirm   that   your   facilities   shall   comply   with   all   applicable   federal   and   state   health   and   
safety   laws,   rules,   and   regulations?   These   include   but   are   not   limited   to   fire   safety   codes   and   



barrier-free   access   under   Abfd   300,   code   for   barrier-free   design,   and   the   Americans   with   
Disabilities   Act   of   1990(ADA),   as   amended   by   the   ADA   Amendments   Act   of   2008.   
Yes   ___X____    No   ______   

  
  

   C.    Proof   of   Insurance   
  

Proof   of   our   liability   insurance   with   Liberty   Mutual   Insurance   accompanies   this   application.   
  
  

V.    Educational   Program   
  

A.    Proposed   Certificates   for   Learn   Everywhere   
  

We   propose   to   award   two   �-c redit   certificates,   both   of   which   will   be   the   equivalent   of   a   
one-semester   Physical   Education   elective   credit.    These   certificates   will   be:     

Uechi-Ryu   I     
Uechi-Ryu   II     

  
  

B.    Competencies   and   Student   Outcomes   
  

Competencies :   
�. Responsibility :   Students   will   demonstrate   an   understanding   of   fitness   responsibility   by   

evidencing   constructive   personal   and   social   behaviors   in   the   context   of   their   martial   arts   
training.   

�. Movement   Skills :   Students   will   demonstrate   an   understanding   of   movement   skills   by   
connecting   movement   skills   to   martial   arts   movement   patterns.   

�. Movement   Concepts :   Students   will   demonstrate   an   understanding   of   movement   
concepts   by   connecting   movement   concepts   to   tactics   for   improved   performance   during   
martial   arts   activities.   

�. Fitness   Goals :   Students   will   demonstrate   an   understanding   of   setting   health   related   
fitness   goals   by   assessing   fitness   results,   setting   attainable   goals   and   identifying   training   
principles   to   meet   goals.   

  
Student   Outcomes :   

  
Uechi-Ryu   I   Outcomes:   

�. Responsibility :   Students   show   respect   for   their   fellow   students,   their   teachers,   and   
themselves.    They   appreciate   other   people,   and   they   routinely   show   openness   to   
criticism   and   to   the   opinions   of   others.   



�. Movement   Skills :   Students   will   demonstrate   mastery   of   the   basic   movement   patterns   in   
the   first   two    kata    (forms)   of   our   martial   arts   style,   as   well   as   four   separate    kumite   
(two-person   training   exercises).   

�. Movement   Concepts :   Students   will   show   good   body   awareness,   understanding   how   
their   body   is   moving   and   how   they   can   improve   the   effectiveness   and   efficiency   of   their   
movements.    They   will   show   a   good   awareness   of   their   surroundings   and   how   their   
bodies   move   in   space.   

�. Fitness   Goals :   Students   will   show   their   commitment   to   long-term   fitness   goals   through   
the   regularity   of   their   practice   and   training,   and   they   will   be   able   to   identify   and   
articulate   both   their   desired   goals   and   the   limitations   that   they   are   working   to   overcome   
in   order   to   attain   those   goals.   

  
  

Uechi-Ryu   II   Outcomes:   
�. Responsibility :   Students   show   respect   for   their   fellow   students,   their   teachers,   and   

themselves.    In   addition   to   their   own   openness   to   criticism,   they   are   willing   and   active   in   
making   constructive   criticisms   of   other   students’   work,   showing   themselves   willing   to   
teach   and   help   others.    Students   work   to   draw   out   the   best   in   each   other.   

�. Movement   Skills :   Students   will   demonstrate   mastery   in   the   first   three    kata    (forms)   of   our   
martial   arts   style,   along   with   all   seven   basic    kumite    (two-person   training   exercises).   

�. Movement   Concepts :   Students   will   show   an   increasing   understanding   of   the   connection   
between   mind   (understanding   the   theory   of   how   their   bodies   are   supposed   to   move   in   
martial   arts)   and   body   (executing   and   improving   the   quality   and   effectiveness   of   their   
movements).     

�. Fitness   Goals :   Students   not   only   can   identify   their   own   fitness   goals   and   make   a   clearly   
articulate   plan   for   achieving   those   goals,   but   they   can   demonstrate   this   process   for   other   
students   and   help   their   peers   to   establish   and   work   towards   their   own   goals.   

  
  

C.    Assessment   Plan   
  

Our   instructors   carefully   observe   student   work   and   development   in   our   small,   in-person   classes,   noting   
student   progress   towards   mastery   of   our   competencies.    In   addition,   students   are   given   opportunities   to   
test   for   belt   promotion   at   regular   intervals,   which   provides   our   instructors   several   key   points   at   which   to   
assess   the   progress   towards   mastery   more   formally,   with   written   feedback   to   the   student.     

  
  
  

D.   Communication   of   Student   Progress   

  
The   regular   belt-testing   cycle   provides   regular   opportunities   for   written   feedback   on   student   
progress   and   in-depth   meetings   with   families   to   discuss   the   steps   students   are   making   towards   



mastery   of   the   competencies.    In   addition,   informal   discussions   with   parents   and   students   about   
their   progress   happen   before   or   after   class   at   least   once   a   month,   and   our   staff   are   available   for   
additional   discussions   of   student   progress   at   any   time,   at   the   request   of   the   family.     
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EXECUTIVE SUMMARY 
New Learn Everywhere Program 

Seacoast United 

A. ACTION NEEDED

A vote is needed by the State Board of Education to approve the Learn Everywhere application 
for Seacoast United. 

B. Seacoast United

Application submitted by:
Seacoast United 
iburgess@seacoastunited.com 

C. RATIONALE FOR ACTION

Ed 1403.03 gives the state board of education authority to approve Learn Everywhere
programs.

D. EFFECTS OF THIS ACTION

Approval of this application will allow the applicant to award certificates to students
upon completion of the program towards graduation credit.

E. POSSIBLE MOTION

I move that the State Board of Education approve Seacoast United Learn Everywhere
Application.

OR: 

I move that the State Board of Education 
(indicate some other action) 

V, C-4



Program Name Learn Everywhere Application

I. Organizational Details A. Our Organization

Seacoast United Sports Clubs. 

Mission: Making a difference in people’s lives, both on and off the field. 

Seacoast United is a multi-sport organization that provides facilities, coaching, and development 
pathways for all ages and every level of ability. 

B. Contact Details

Seacoast United Sports Clubs 
311 Winnacunnet Road 
PO Box 779 
Hampton, NH 03842 
(603) 926-8444
iburgess@seacoastunited.com

II. Program Description

Seacoast United provides a year-round program in specific sports of Soccer, Field hockey, 
Lacrosse, Baseball, Softball and Esports.  This includes, but not limited to; 

● Competency levels.  Performance pathways to higher level
● Technical charts.  Weekly challenges to improve technique and speed of challenge
● Tactical Awareness.  Team shape and goals provided weekly, monthly and per season
● Fitness and Speed.  Body mechanics and monthly speed and agility testing
● Strength and Conditioning.  Principles of movement and importance of body fitness.

Focus on good habits of;
o Nutrition
o Movement and correct form
o Overall Wellness
o Fitness goals and targets

● Mental aspects of sport.  Influence of mind and strong mental health
● Team building.  On and off the field.

o Social interaction.
o Positive communication
o Team mate relationships
o Role models.  Big sister, big brother programs to support younger athletes

● Social media.  Positive and negative impact.



III. Policies  

A. Instructor Qualifications  

National:  Coaching license and development pathways for all coaches and instructors 
Internal:  Weekly staff and coach meetings led by the Director of Coaching.  Highlighting: 

● Coaching drills – technical and tactical 
● Methods of delivery 
● Player and parent feedback 
● Progress charting 

B. Criminal History Records Check  

 

Every coach and administrator in direct contact with student athletes needs to pass a national criminal 
background check.  Each specific sport requires from the national governing body. 

Do you affirm that you will not allow instruction or student contact by a person who has been charged 
pending disposition for, or convicted of any violation or attempted violation of any of the offenses as 
outlined in RSA 189:13-a, V pursuant to a criminal history records check conducted by the department 
of safety as outlined in Saf-C 5703.06 through Saf-C 5703.11? Yes ___x____ No ______  

C. Admissions  

Seacoast United has both an invite and try out process for placing student athletes.  Seacoast United is a 
very inclusive club and offers different levels of programming depending on sporting and athletic ability , 
as well as knowledge and understanding of potential. 

Do you affirm that your admissions process are not designed, intended, or used to discriminate or 
violate individual civil rights in any manner prohibited by law? 
Yes ____x___ No ______  

D. Liaison with the Local Educational Agency  

In the event that a Local Educational Agency (school) should assign a student to attend your program, 
and should that student also have an IEP or an educational plan pursuant to section 504 of the 
Rehabilitation Act, your program would need to coordinate with the school in order to arrange for 
appropriate accommodations for the student. Please explain who on your staff would be available to 
serve as a liaison with the school, should this unusual situation occur.  

Seacoast United is a regional based organization, with multisport.  Therefore, the Director of each sport 
within each region will act as the Liaison with the Local Education Agency.  DO I NEED TO LIST THEM 

E. Indemnification statement  



If a school should refer a student to your program, the student’s parent or legal guardian must sign the 
following statement:  

“I (the parent/legal guardian of, or the emancipated student, ______/______) covenant and agree at all 
times to indemnify and hold harmless the (school district), their school boards, officers, directors, 
agents, employees, all funding districts and sources, and their successors and assigns, (the “indemnified 
parties”) from any and all claims, demands, actions and causes of  

action, whether in law or in equity, and all damages, costs, losses, and expenses, including but not 
limited to reasonable attorneys’ fees and legal costs, for any action or inaction of the state approved 
Learn Everywhere program, its board, officers, employees, agents, representatives, contractors, guests 
and invitees, or pupils.”  

Do you affirm that you will require the parents or legal guardians of all referred students to sign this 
statement? 
Yes ____x___ No ______  

IV. Facilities and Insurance  

A. Educational Facilities  

Seacoast United offers indoor, outdoor and classroom/conference settings for each sport and 
region 

● Epping outdoor turf facility – 4 state of the art outdoor turf field turf fields – with lights 
● Epping Indoor Facility – turf indoor field and batting cages, classroom, conference room, 

locker rooms 
● Hampton indoor Facility – Turf indoor fields and batting cages, classrooms and 

conference rooms. 
● Kingston indoor Facility – Turf indoor fields and batting cages, classroom and conference 

room 
● Bedford Sports Complex – Two state of the art artificial turf outdoor fields with lights 
● Concord indoor Sports Center – Turf indoor field and batting cages 
● NHTI grass complex – Multi-field outdoor sports complex 

B. Affirmation of Compliance  

Do you affirm that your facilities shall comply with all applicable federal and state health and safety 
laws, rules, and regulations? These include but are not limited to fire safety codes and barrier-free 
access under Abfd 300, code for barrier-free design, and the Americans with Disabilities Act of 
1990(ADA), as amended by the ADA Amendments Act of 2008.  

Yes ___x____ No ______  

Please note that participation in the Learn Everywhere Program shall not make facility requirements not 
otherwise required by state or federal law.  



C. Proof of Insurance  

Describe the insurance coverage for your program. Your insurance provider must be licensed to do 
business in the state of New Hampshire. In addition, please attach to this application a proof of 
insurance.  

Note: You will need to contact your insurance provider and request that they add the New Hampshire 
Department of Education as a named insured, so that the Department can receive notices of policy 
changes or cancellations.  

 

V. Educational Program  

A. Proposed Certificates for Learn Everywhere  

If approved, you will be empowered to grant certificates to students who can then turn those 
certificates in to their schools and redeem them for credit. Each certificate you issue will be 
accepted by schools as the equivalent of a high-school course.  

Please list the certificates that you propose to issue to students, and for each, list the relevant 
graduation subject for which it will serve as an equivalent. (These can be found in NH Ed 306.27, 
section (t).   

 

Proposed Certificates Graduation Subjects  

Soccer Ed 306.411 

Field hockey Ed 306.411 

Lacrosse Ed 306.411 

Baseball Ed 306.411 

Softball Ed 306.411 

Esports Ed 306.411 

 

 

B. Competencies and Student Outcomes  



All Learn Everywhere certificates must be competency-based. This means that you shall award 
certificates not based on time or participation but on student mastery of a certain set of skills or 
competencies that you define. For each certificate which you propose to offer, please provide here a list 
of the competencies that students must master in order to achieve that certificate. [Examples to be 
provided to applicants from state standards and, where possible, from accepted applications.]  

● Passing and ball control skills 
o Stop the ball in a position to make the next play easier 
o Control the ball with varying speeds of receiving pass 
o Stop and/or control the ball in game situations under pressure 
o Minimize mistakes on a scale of 1-10 
o Control the ball when moving 
o Connect passes to specific targets.  Scale of 1-10 
o Able to make strong and accurate passes 
o Remains situationally aware while making a play 
o Maintains wide field of vision while passing and receiving 
o Ability to make a play, with the next play in mind 

● Dribbling skill 
o Timed dribbling through cones – timed for monthly improvements 
o Able to dribble past opponents 
o Able to accelerate away from opponents with ball 
o Use body to deceive opponents 

● Defending skill 
o Correct body position for individual 1 v 1 defending 
o Confidence with 1-1 defending 
o Anticipation of opponents passes and plays 
o Understanding of team defending concepts 
o Number of times defenders dribble past – 1-10 scale 

● Technical skill development 
o Striking the ball correctly with long and short passes 
o Distance of long passes – improved technique to make ball go further 
o Accuracy on scale of 1-10 for both long and short passes.  Monthly assessed 
o Confidence with heading the ball 
o Technique and control for long and short headers 
o Heading under pressure – body positioning and strength 

● Physical strength 
o Ability to hold off opponents 
o Possessing the ball during 50/50 field moments 
o Keeps core balance when challenged by opponents 

● Speed (note – see attached the Seacoast United T-Test) 
o Nimble-footed and balanced on toes 
o Change direction and acceleration from pivot foot 
o Short-distance speed – correct form  
o Longer-distance sprint speed – holding form 

● Endurance (note – see attached the Seacoast United T-Test) 
o Continuously run and stay active for 90 minutes 
o Maintains high physical output for entire length of practice or game 

● Tactical Awareness 



o Understand of team shape 
o Understanding of role within the team 
o Ability to switch and play different roles within the team 

● Motivation 
o Participates actively in training sessions and matches 
o Strong desire to improve technical and tactical ability 
o Attendance is consistent 

● Leadership 
o Able to motivate the team to achieve its goals 
o Able to bond the team as one 
o Ability to give tailored advice to teammates 
o Able to communicate confidently with coaches 

 

In addition, for each of your competencies, describe your desired student outcomes -- what student 
mastery of that competency looks like.  

C. Assessment Plan  

Explain how your instructors evaluate student progress towards mastery of your competencies. Do your 
students do projects or performances which can be evaluated? Do your students take tests or submit 
some kind of written work? Do your instructors determine mastery by careful observation of student 
participation in your program? These methods are examples of acceptable assessment practices. 
Describe what you will do in order to confirm student mastery of your competencies.  

● Seacoast United has a constant evaluation and verbal feedback process.  Weekly at the 
beginning, during, or at the end of practices.  Prior, during and after matches 

● Two annual formal feedback meetings 
o Player/student fills out self-evaluation from 
o Meeting with player and parents to work through self-evaluation 
o Coach gives 6 monthly review from covering progress and characteristics of 

improvement 

 
 

D. Communication of Student Progress  

Describe how you keep students and their families informed of the students’ progress towards achieving 
their certificates.  

See above 

 



T-Test

Purpose  
To measure speed and agility. This test is appropriate for all players. It measures the 
time taken to complete a course that includes forward, lateral, and backward running. 

Equipment and Area 
*Grass or indoor surface of 10 square meters
*Four cones
*Stopwatch or electronic sprint timing gates
*Two coaches

Procedure 
1. Warm up thoroughly.

2. Start with one hand and the opposite foot on the start line. If a touch pad is used,
your lead hand must be on the pad. If beams are used, the start line should be one
meter behind the actual test distance start line. Start when you are ready.

3. From cone A, sprint forward to cone B and touch the base of it with your right
hand.

4. Facing forward and not crossing your feet, shuffle left to cone C and touch its base
with your left hand.

5. Shuffle 10 meters to cone D and touch its base with your right hand.

6. Shuffle back to cone B and touch it with your left hand.

7. Run backward as quickly as possible past cone A, the finish.

8. The test score is the best time of three trials.
For safety at the finish, a spotter should be positioned three meters behind cone A to
catch players in case they fall while running backward. Players who cross one foot in
front of the other, fail to touch the base of the cones, or fail to face forward
throughout the test should be disqualified.



 

 
 

Vertical Jump Test 
 
Purpose  
To measure explosive leg power. This test predicts acceleration and jumping 
performance. It is appropriate for all positions.  
Equipment and Area  
*Broom handle  
*Infrared jump mat (or another type of electronic jump mat) 
Procedure  
1. Warm up thoroughly, and do at least three full-effort vertical jumps.  
2. Position the broom handle across your shoulders behind your neck, holding it with 
your hands to prevent your arms from assisting you with the jump.  
3. Perform three maximal vertical jumps, pausing for five seconds between each 
jump. First squat down to whatever depth you choose and then immediately explode 
upward for maximal height, landing with erect posture.  
4. The height of each of three jumps is recorded in centimeters. The highest jump is 
the test score.  



 

10 metre / 20 metre Sprint Test 
 

• Purpose  
 
To measure 10-20 and 30m sprint times. This test is relevant for all positions and 
reflects players' acceleration performance for football. Sprint tests are also useful 
for measuring reconditioning after rehabilitation of an injury. If a player's sprint 
times are significantly slower than they were originally (by 15 percent or more), 
the player should continue reconditioning rather than returning to competition.  

 
• Equipment and Area  

 
 
Measured track or 40 meters of flat running surface  
Electronic sprint timing gates (preferably touch-pad start)  
 
 

• Procedure  
 
1. Warm up thoroughly.  
2. Start behind the speed gates with one hand and the opposite foot just behind start 
line. If using a touch pad, your lead hand must be on the pad. Start when you are 
ready.  
3. Sprint as quickly as possible for 10 meters 20 meters and 30 meters. During the 
sprint, the time taken to cover 10 meters is recorded; the 20-meter time is recorded: 
the 30 meter time is recorded 
4. Perform three trials, taking time for a full recovery between each trial. Your best 
times are your scores 



 

 
Yo Yo Endurance Test 

 
 

• Warm-Up 
 

Before the Endurance Test begins, the players must be warmed up and thoroughly 
stretched out.   
 
A 20 meter lane is defined for each player.  The lane is set up on flat ground or turf, 
with two cones on the ground at each end of the lane to define a shoulder width gate 
at each end of the lane.  
There should be one lane for every two players to be tested.   
One player, the recorder, holds an Endurance Test Record form and a pen at an end of 
the lane.  
The other player, the runner, stands with at least one foot on the line between the two 
cones that define a gate at the end of the lane.  The runner faces the far end of the 
lane.   
 
 

• Procedure 
 

After the warm-up and set-up are both completed, the coach should carefully explain 
the simple beep test to the players, and, using the audio tape, allow the players to run 
a few repetitions at the lowest speed so that they become accustomed to the two 
sounds on the tape.  
A single beep is used to indicate the start and completion of each interval.  The first 
beep starts the runner, the next one signals the end of the first interval and the start of 
the next.  
 

• Runner Instructions 
 

The runner is to start at one end of the lane, facing the other end.   
At the start, the player must have one foot between the two cones that define the gate. 
   
At each beep from the audio tape, the player must run to the gate at the opposite end, 
and get a foot between the cones at that opposite end gate before the next beep 
sounds.    
If the runner does not arrive early enough to place a foot in the cone gate, that is, on 
the imaginary line connecting the two cones, a miss will be recorded.  
Two misses in a row retire the runner from the test.  
Recorder Instructions 
The recorder must line through the number corresponding to the repetition number at 
each speed as the runner completes the interval successfully.  
The recorder marks along each row, from left to right, until all repetitions at the speed 
are completed.  
When all repetitions for a running speed are completed, the recorder moves down to 
the next row.  
If the runner arrives late, the recorder must circle the repetition failed and warn the 
runner ("warning!")  



 

If the runner misses two gates in a row, the runner is to retire, as the recorder circles 
the second failed repetition.  Note that two gates missed does not force the runner to 
retire, it is two consecutive gates.  
 
 

• Coach Instructions 
 

Ensure that the course is accurately measured and that the beep test audio tape is 
running at the right speed. This ensures the value and comparability of the results.  
The coach must ensure that the recorders understand the instructions, particularly that 
each successfully completed interval must be lined through, and also that two misses 
in a row are required to retire a runner, not just two misses.  
The coach must ensure that the runners who arrive early at the end gate wait until the 
beep to return to the other end.  
Note that, at the lower speeds, players might be laughing or complaining about the 
ease of the test.  However, things get quiet at about Speed 9, and by Speed 11 to 13, 
people are dropping out.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Sit and Reach Test 
 

• This test measures the flexibility of the lower back and hamstring muscles.  
 

• Equipment required: sit and reach box (or alternatively a ruler can be used, 
and held between the feet) 

 
• Description / procedure: This test involves sitting on the floor with legs out 

straight ahead. Feet (shoes off) are placed with the soles flat against the box, 
shoulder-width apart. Both knees are held flat against the floor by the tester. 
With hands on top of each other and palms facing down, the subject reaches 
forward along the measuring line as far as possible. After three practice 
reaches, the fourth reach is held for at least two seconds while the distance is 
recorded. Make sure there is no jerky movements and that the fingertips 
remain level and the legs flat. 

 
• Scoring: The score is recorded to the nearest centimeter or half inch as the 

distance reached by the hand. This will depend on the scale being used - see 
variations below. The table here gives you a guide for expected scores (in cm) 
for adults using zero at the level of the feet (add 23 if using the Presidents 
Challenge method).   

 
 men  women  
super  > +27  > +30  
excellent  +17 to +27  +21 to +30  
good  +6 to +16  +11 to +20  
average  0 to +5  +1 to +10  
fair  -8 to -1  -7 to 0  
poor  -19 to -9  -14 to -8  
very poor  < -20  < -15  
   

 
• Variations: most variations of the test involve the differences in the value of 

the level of the feet. The most logical measure is to use the level of the feet as 
recording zero, so that any measure that does not reach the toes is negative and 
any reach past the toes is positive.  

 
• Validity: This test only measures the flexibility of the lower back and 

hamstrings, and is a valid measure of this. 
 

• Reliability: The reliability will depend on the amount of warm-up allowed, 
and whether the same procedures are followed each time. Most norms are 
based on no previous warm-up, though the best results will be achieved after a 
warm up or if the test is preceded by a test such as the endurance test. 

 
• Advantages: This is the most commonly used test of flexibility, so there is 

lots of data for comparison. Also, it is an easy and quick test to perform. 
 

 

http://www.topendsports.com/testing/store-sit-reach.htm


 

• Disadvantages: Variations in arm, leg and trunk length can make 
comparisons between individuals misleading. The best measures are made 
with a measurement box specifically made for this test, which is not readily 
available. This test is specific to the range of motion and muscles and joints of 
the lower back and hamstrings.  

 
• Additional Comments: Lower back flexibility is important because tightness 

in this area is implicated in lumbar lordosis, forward pelvic tilt and lower back 
pain. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Illinois Speed and Agility Test 
  
 

 
 
 
Purpose  
To measure Speed and Agility. This test is appropriate for all players. It measures the 
time taken to complete a course that includes forward, lateral, and backward running.  
 
Equipment and Area  
*Grass or indoor surface of 10 square meters (keep consistent) 
*Eight cones  
*Stopwatch or electronic sprint timing gates  
*Two coaches  
 

Procedure  

1.Warm up thoroughly.  

 

2. Start with one hand and the opposite foot on the start line. If a touch pad is used, 

your lead hand must be on the pad. If beams are used, the start line should be one 

meter behind the actual test distance start line. Start when you are ready.  

 

3. Subjects should lie on their front or Standing (keep consistent) (head to the start 

line) and hands by their shoulders. On the 'Go' command the stopwatch is started, and 

the athlete gets up as quickly as possible and runs forwards 10 meters to run around a 

cone, then back 10 meters, then runs up and back through a slalom course of four 

cones. Finally, the athlete runs another 10 meters up and back past the finishing cone, 

at which the timing is stopped. Several trials should be completed, with the best score 

recorded. 



 

 
4. The test score is the best time of three trials.  
5. For safety at the finish, a spotter should be positioned three meters behind cone A 
to catch players in case they fall while running backward.  
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EXECUTIVE SUMMARY 
Approve Conditional Approval Response: Ed 324 – Education Freedom 

Accounts Program 

Submitted to the State Board of Education, August 27, 2021: 

A. ACTION NEEDED
A vote is needed by the State Board of Education to approve the conditional
approval response for Ed 324 regarding Education Freedom Accounts Program.

B. RATIONALE FOR ACTION
On August 13, 2021 the proposed interim rule for Ed 324 received substantive
comments from the Joint Legislative Committee on Administrative Rules (JLCAR)
staff at the Office of Legislative Services (OLS). Department staff responded to
the comments (attached) by filing a conditional approval request on August 16,
2021, meeting the deadline for review by JLCAR on August 19, 2021.

While the Department’s conditional approval request did not remove all 
substantive comments from the attached conditional approval response, the 
JLCAR approved the rule as submitted with further conditions as follows: 

1. The Department work with the Legislature to correct ambiguities in the
language of RSA 194-F, as outlined in Committee staff’s comments to the
conditional approval request;

2. The Board commence regular rulemaking for Ed 324 as soon as possible;
and

3. The Department review and approve the notice given to parents by the
scholarship organization specifying the rights that will be retained and lost
by students participating in the EFA program.

Please see also the conditional approval letter from the JLCAR staff attorney 
Michael Morrell. 

STATE OF NEW HAMPSHIRE 
STATE BOARD OF EDUCATION 

101 Pleasant Street 
Concord, NH 03301 
TEL. (603) 271-3144 
FAX (603) 271-1953 

VI, A
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C. EFFECTS OF THIS ACTION
Ed 324 shall be effective upon filing with OLS to coincide with the 8/27/21
effective date of RSA 194:F.

D. POSSIBLE MOTION
I move that the State Board of Education approve the conditional approval
response for Ed 324 regarding Education Freedom Accounts Program.
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Adopt Ed 324 to read as follows: 
 
PART Ed 324 EDUCATION FREEDOM ACCOUNTS PROGRAM 

 
Ed 324.01 Purpose. The purpose of these rules is to ensure uniform application of RSA 194-F in the 

establishment and administration of the education freedom accounts (EFA) program (“program”). 
 
Ed 324.02 Scope. Ed 324 shall apply to the scholarship organization, education service providers, 

and eligible participating students and parents The program shall to allow a the scholarship 
organization, as defined therein, to provide the option for a parent or guardian to better meet the 
individual educational needs of his or her eligible student by establishing an education freedom account, 
for the funding of qualifying education expenses provided by education service providers. 

 
Ed 324.03 Applicability. The following rules elaborate on and clarify the application of RSA 194-F. 

Such rules are consistent with and do not extend beyond RSA 194-F.  
 
Ed 324.043 Definitions. In addition to the definitions in RSA 194-F:1, tThe following definitions 

shall apply to Ed 324: 
 

(a) “Board” shall mean the New Hampshire state board of education; 
 
(b) “Commissioner” shall mean the commissioner of the department of education;  
 
(c) “Curriculum” means “curriculum” as defined in RSA 194-F:1, II. 
 
(cd) “Days” shall mean calendar days; and 
 
(e) “Department” means “department as defined in RSA 194-F:1, III; 
 
(f) “Education freedom account (EFA)” means “education freedom account” or “EFA” as 

defined in RSA 194-F:1, IV; 
 
(g) “Education service provider” means “education service provider” as defined in RSA 194-F:1, 

V; 
 

(h) “EFA program” means “program” as defined in RSA 194-F:1, XI 
 
(i) “Eligible student” means “eligible student” as defined in RSA 194-F:1, VI;  
 
(j) “EFA student” means “EFA student” as defined in RSA 194-F:1, VII; 
 
(k) “Full time” means “full time” as defined in RSA 194-F:1, VIII;  
 
(l) “Parent” means “parent” as defined in RSA 194-F:1, X; 
 
(m) “Primarily” means 51% of the time or more for the purposes of Ed 324.04(c), with respect to 

the use of the internet or electronic devices purchased with EFA funds; 
 
(n) “Qualifying differentiated aid eligibility” means “qualifying differentiated aid eligibility” as 

defined in RSA 198:40-a. A pupil with a qualifying disability as defined under 34 CFR 300.8 as 
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determined by a medical professional licensed to practice in any state in the United States shall be 
eligible for qualifying differentiated aid under 198:40-a, II(d); 

 
(o) “Remote or hybrid” means “remote or hybrid” as defined in RSA 194-F:1, IX; 

 
(p) “Scholarship program” means “scholarship program” as defined in RSA 194-F:1, XI; and 
 
(cq) “State fiscal year” shall mean the period from July 1 to June 30 of every calendar year. 
 
Ed 324.054 Applications.  
 
(a) The Sscholarship organizations shall develop an comprehensive application for potential 

participants in the program, which, at a minimum, satisfies the requirements for approval enumerated in 
RSA 194-F:3.  

 
(b) The Sscholarship organizations shall develop an comprehensive agreement application for 

signature by the parent or guardian, and the student, if the student is in a secondary education program, to 
include, at a minimum: 
 

(1) Any the required disclosures enumerated in RSA 194-F, including:  
 
(1) anA written explanation of allowable uses of EFA funds, the responsibilities of parents or 
guardians, the duties of the scholarship organizations, and the role of any financial 
management firms that the scholarship organizations may contracts with to administer any 
aspect of the EFA program; and 
 
(2) An assurance, separately signed by the parent/guardian, that they shall, to the best of their 
ability, comply with the terms of the program, including certification that internet and 
technology purchased with EFA account funds shall be primarily used to help meet the EFA 
student’s education needsNotice that participation in the EFA program is a parental 
placement under 20 USC section 1412, Individuals with Disabilities Education Act (IDEA), 
along with an explanation of the rights that parentally placed students possess under IDEA 
and any applicable state laws;  
 
(3) A certification signed by the parent stating that, under a parental placement in a non-profit 
non-public school, they have IDEA rights to child find and potentially equitable services and 
that, under IDEA, students who are not enrolled in a public school do not have a right to a 
free, appropriate public education (“FAPE”); and 
 
(4) A certification signed by the parent stating that eligible students enrolled full-time in a 
non-resident public school through an EFA shall retain a FAPE. 

 
(c) Eligible students enrolled full-time in a non-resident public school through an EFA shall retain a 

FAPE. 
 
(d) Eligible students shall not have attained a high school diploma and not be older than 21 years of 

age. 
 

(e) Scholarship organizations shall submit the application materials to the department for review 
prior to any publication. 
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(f) The department shall review and provide input regarding the content of the application.  
 
(g) The department shall provide written notification of a completed review to the scholarship 

organizations within 90 days of receipt of a request for review. 
 
(h) The written notification in (g) above shall not constitute an approval or denial of the scholarship 

organization’s’ student application. 
 
(i) After receipt of written notification in (h) above, the application materials and procedures for 

review and approval of applications shall be made publicly available on the scholarship organization’s 
websites for electronic or paper submission. 
 

Ed 324.05 Program Requirements. 
 
(ja) The Sscholarship organizations shall accept rolling admissions into the program. 
 
(kb) Within 30 days of receipt of a completed student application, the scholarship organizations 

shall confirm with the parent or guardian in writing that the application is complete in accordance with 
the approval criteria set forth in RSA 194-F:3. 

 
Ed 324.06 EFA Disbursement 
 
(a) For the first year of the program funding shall be disbursed 4 times during state fiscal year 2022, 

pursuant to the adjusted amounts determined using RSA 198:40-a based on an enrollment count of the 
verified student applications received by the department from the scholarship organizations no later than 
the date indicated in Table 324-1, and in accordance with the state fiscal year 2022 EFA disbursement 
schedule in Table 324-1 below: 
 

Table 324-1 State Fiscal Year 2022 EFA Disbursement Schedule 
 

EFA Funds Available Allocated funds to be disbursed 
per state fiscal year 

Student Application Verified 
and Reported to the Department 
by: 

September 1 20% October 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 

 
(b) Beginning in state fiscal year 2023 and every year after, funding shall be disbursed 4-times per 

state fiscal year, in accordance with RSA 198:40-a in accordance with the EFA disbursement schedule in 
Table 324-2 below: 

 
Table 324-2 EFA Disbursement Schedule 

 
EFA Funds Available  Allocated funds to be disbursed 

per state fiscal year 
Student Application Verified 
and Reported to the Department 
by: 

September 1 20% August 2 
November 1 20% October 2 
January 1 30% December 2 
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April 1 30% March 2 
 

(c) Parent agreements Applications in Ed 324.05(b) may be submitted to the scholarship 
organization at any time during the application process, throughout the year on a rolling basis, but shall 
be in place confirmed complete by the scholarship organization before a parent, guardian, or EFA 
student has shall have access to EFA account funds. 
 

Ed 324.07 Qualifying EFA Expenses. The following shall apply to EFA expenses enumerated in 
RSA 194-F:2, II: 
 

(a) “Services contracted for” as described in RSA 194-F:2, II(d), provided by a district public 
school shall also include fees for full time enrollment in any non-resident public school; 

 
(b) Internet connectivity shall not include any additional cost for media streaming or cable media 

options that are not part of an online learning program or online instructional materials;  
 
(b) Internet and technology purchased with EFA funds shall be primarily used to help meet the 

EFA student’s education needs; 
 
(c) Computer hardware shall be limited to a single computer device per student every three 3 years, 

unless otherwise pre-approved by the scholarship organizations, in accordance with the scholarship 
organization’s approval process, as a necessary educational resource including assistive devices and 
accessible educational hardware and materials; and 

 
(d) Each The scholarship organization shall publish on its website a policy for pre-approval of 

qualifying educational expenses consistent with RSA 194-F:2, II(do) and this section.  
 

Ed 324.08 Education Service Providers. 
 
(a) The Sscholarship organizations shall publish on their website a standard application form and 

procedures for review and approval of new education service providers.  Such applicationand shall 
include, but not be limited to: 
 

(1) Pprocedures, if any, used by education service providers for employee to background 
checks employees; and 
 
(2) Certification that the education service provider shall comply with nondiscrimination 
policies set forth in 42 USC 1981 as applicable.  

 
(b) Online and paper applications for education service providers shall be accepted by the 

scholarship organizations for review on a rolling basis throughout the year. 
 
(c) The EFA program shall utilize a wide variety of curricular materials to meet the educational 

needs of the students. Parents and guardians shall make textbook, curriculum, and instructional material 
decisions for their own students in the program.   

 
(d) The Sscholarship organizations shall determine only that whether the curricular materials 

selected by parents and guardians are qualifying materials pursuant to RSA 194-F:2, II(e) and that 
whether the materials fall within the core knowledge domains described in RSA 194-F:3, III(d)(1). 
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(ed) Education service providers shall not refund, rebate, or share EFA funds directly with parents 
or guardians. EFA funds shall only be returned to an eligible student’s EFA account. Nothing in these 
rules shall prohibit education service providers from refunding, rebating, or sharing parent, guardian, and 
eligible student personal non-EFA funds to the parent or guardian. If an eligible service provider is 
unable to verify whether a refund, rebate, or service is related to an EFA account funds or student 
personal funds, the eligible service provider shall assume such funds are EFA funds. 

 
(fe) A list of all approved education service providers shall be posted on the scholarship 

organization’s’ websites, reported to the department, and made easily accessible to the public to include 
education service provider name, eligible services, fee amounts received for services, and number of EFA 
students served.  
 

(gf) A directory of all education service providers approved by a the scholarship organization shall 
be made available on the department’s website. 

 
(hg) Approval by a the scholarship organization of an education service provider shall serve as 

statewide approval of such provider for purposes of the program. 
 

Ed 324.09 Scholarship Organizations. 
 
(a) A The scholarship organization shall meet the qualifications enumerated in been approved 

under RSA 77-G.  
 
(b) The department shall utilize one or more qualified scholarship organizations in the operation of 

this program. 
 
(c) A The scholarship organization shall make reasonable good faith efforts to provide access to all 

types of qualifying educational expenses enumerated in RSA 194-F:2, II(a-no). 
 
(dc) Failure by a scholarship organization to provide a comprehensive offering of qualifying 

educational expenses as described in (c) above shall disqualify a scholarship organization from 
participation in the program by the departmentThe scholarship organization shall provide all types of 
qualifying educational expenses enumerated in RSA 194-F:2, II(a-o). 

 
(ed) A The scholarship organizations shall electronically file with the department completed 

student data to the department at least 30 days prior to the funding date, as described in Table 324-1 and 
Table 324-2. Failure to meet the application deadline may shall result in delayed or unavailable funding if 
such failure prevents the department from processing the payment. 

 
(fe) Approved applications The scholarship organization shall verify, at a minimum, verify that 

completed applications meet the statements below: 
 

(1) The eligible student meets all eligibility criteria as described in RSA 194-F:1, IV; 
 
(2) An EFA agreementapplication has been shall be verified complete only if signed by the 
parent or guardian, and the student if the student is in a secondary education program, as a 
condition of approval of an eligible student’s participation in the program; and 
 
(3) The student, parent, guardian, or both have not been disqualified from participation in the 
program due to funds misuse or other disqualifying criteria as enumerated in are otherwise 
not eligible pursuant to RSA 194-F:1, VI. 
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(gf) The Sscholarship organizations shall submit a roster of approved EFA students pursuant to the 

department collection requirements for AOY, BOY, EOY, F&R, SPED Enroll, and EFA Accountability 
as defined in the iDefine department data dictionary which shall include the student’s: 
 

(1) Information on the student’s school of attendance, if applicable; 
 
(2) Eligibility information;  
 
(3) Qualifying differentiated aid eligibility, including, but not limited to: 

 
a. Free and reduced price meal, as determined by income data collected by scholarship 
organizations;  
 
b. Special education services, as determined by existence of an IEP if previously 
enrolled in a public school or as certified by a licensed medical professional in a 
qualifying disability as defined under 34 CFR 300.8;  
 
c. English learner; and  
 
d. Third grade proficiency; 

 
(4) Whether the student is a current or new participant in program;  
 
(5) The amount of EFA funds received for each student and the amount of EFA funds 
remaining in each student’s account; and 
 
(6) Total EFA funds requested. 

 
(h) The elements and format of the data submission described in (g) above shall be subject to 

adjustment by scholarship organizations at the reasonable request of the department. Nothing in this rule 
shall preclude the department from seeking additional information during the startup of the program. 
 

(i) Scholarship organizations shall meet all reasonable requests for information by the department 
relative to the program implementation and operation.  
 

(j) Scholarship organizations shall have access to confidential student information including the 
SASID under the following conditions: 
 

(1) Scholarship organizations shall implement all customary commercial data security 
procedures and protocols to protect such information; and 
 
(2) Scholarship organizations shall exercise all best and reasonable efforts to verify a student 
SASID number for any student applying for an EFA prior to requesting a new SASID. 

 
(kg) The Sscholarship organizations shall make EFA student account balances readily accessible, 

through a technology interface with real-time or near real time balance information, transaction history, 
including transaction date, amount deposited or withdrawn, and the name of the education service 
provider. 
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(lh) Each participatingThe scholarship organization shall create a Pparent and Eeducation Sservice 
Pprovider Aadvisory Ccommission pursuant to RSA 194-F:5, responsible for appeals of education 
service provider denials and new other educational expenses approved by the scholarship organizations 
under pursuant to 194-F:2 (II)(o). 

 
(mi) The Sscholarship organizations shall contract with an unaffiliated auditor to conduct a risk-

based audit of EFA accounts in consultation with the department on, at a minimum, an annual basis.  
 
(nj) None of the services shall be subcontracted by scholarship organizations without prior written 

notice and consent of the State. The state is entitled to department shall receive copies of all subcontracts 
and assignment agreements and the department shall not be bound by any provisions contained in a 
subcontract or an assignment agreement to which it the department is not a party.   

 
 (ok) The Sscholarship organizations may shall withhold from deposits or deduct ratably 

throughout the year from EFAs an amount to cover the cost of administering the EFA program, up to a 
maximum total of 10% annually. All remaining funds shall be made available to eligible students for 
allowable uses. 

 
(pl) The Sscholarship organizations shall develop a records retention policy to be approved by the 

department. 
 
Ed 324.10 Responsibilities of Public Schools and School Districts. The public school or public 

school district in which an eligible student was most recently enrolled shall provide to the parent their 
child’s state assigned student identification (SASID) as required under RSA 193-E:5. 
 

Ed 324.11 AdjudicationTermination of EFA. 
 

(a) An EFA account shall only be dissolved with written consent of the parent or guardian, unless 
an EFA student graduates high school or there is a determination by the scholarship organization that 
there is an intentional and substantial misuse of funds.  

 
(b) Unless otherwise noticed in writing by the parent that roll-over EFA account funds are forfeited, 

written consent of dissolution shall note document the parent’s understanding that the rolled-over EFA 
account funds may continue to be utilized pursuant to RSA 194-F:3, VI(a), even if the student is 
attending a public school and no longer participating in the program, or until the former EFA student 
graduates high school.  

 
(c) A The scholarship organization shall develop, in consultation with the department, and make 

publicly available on its website, the process for the determination of a parent, guardian, or EFA student’s 
intentional and substantial misuse of EFA funds. 
  

(d) The department shall be notified within 5 days any time an EFA account is suspended, or if a 
student is otherwise deemed ineligible. 

 
(e) Within 5 days, suspected cases of intentional and substantial misuse of EFA funds shall be 

reported by the scholarship organization to the department, the board, the attorney general, and, for cases 
exceeding the amount of a class B felony, the local or state law enforcement agency. 

 
(f) A parent, guardian, or EFA student may appeal decisions by a the scholarship organizations’ 

decisions to the department pursuant to Ed 200 relative to application completeness and termination of 
participation. 
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(g) The Sscholarship organizations shall notify the department by August 1 of each calendar year of 

any existing EFA student that has not met the accountability requirementsprovided an annual record of 
educational attainment, pursuant to RSA 194-F:3, III(3). 

 
(h) The Sscholarship organizations s shall develop, in consultation with the department and Parent 

and Education Service Provider Advisory Commission, a process for the determination orf 
disqualification of an education service provider. Such The process shall include, at a minimum, 
conditions forhow the following shall be determined when deciding disqualification: 

 
(1) Intentional and substantial misrepresentation of information;  
 
(2) Failure to refund any overpayments in a timely manner or within 30 days or the failure to 
process a request for a refund; and 
 
(3) Routine fFailure to provide students with promised educational goods or services. 

 
(i) A list of all disqualified education service providers shall be posted available on a the 

scholarship organization’s’ websites and made easily accessible to the publicor in paper format upon 
request. 

 
(j) Within 5 days of disqualification, the scholarship organizations shall notify parents, guardians, 

EFA students, and the department in writing or electronically of an education service provider 
disqualification. 
 

(k) Education service providers disqualified by any the scholarship organization shall be 
disqualificationed from participation in the EFA Pprogram and a list of disqualified providers shall be 
posted on the Department’s website. 

(l) An education service provider may appeal a the scholarship organization’s decision to the 
department pursuant to Ed 200. 
 

(m) If, at any point, a When the scholarship organization is no longer meets the eligibility 
requirements approved under RSA 77:G, the commissioner shall: 
 

(1) Issue a written notice of noncompliance that gives shall provide the scholarship 
organizations with an reasonable time opportunity to meet the requirements; or and 
 
(2) Issue a notice of proposed action to suspend a scholarship organization or to remove a 
scholarship organization from the list of eligible scholarship organizations where the health, 
safety, or welfare of students is involved, or  If a the scholarship organization has failed fails 
to meet the requirements specified in a notice of noncompliance pursuant to (1) above, 
remove the scholarship organization from eligibility. 

 
(n) The commissioner shall immediately suspend the scholarship organization’s eligibility where 

the health, safety, or welfare of students is at risk. 
 

(no) The Sscholarship Oorganizations suspended or removed pursuant to subsection (lm)(2)or (2n) 
above shall have 15 days from receipt of the notice of proposed action to file with the department’s 
governance unit a request for a proceeding pursuant to EDd 200. All resulting proceedings shall be 
conducted in accordance with EDd 200. 
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Ed 324. 12 Legislative Oversight Committee Established.  
 
(a) The commissioner and the director of each participating the scholarship organization or their 

designee shall attend committee meetings and provide requested information. 
 
(b) Pursuant to RSA 194-F:12, Tthe first-named senate member may convene the committee in 

person or virtually. 
 

 
Appendix 
 

Rule State or Federal Statute or Federal Regulation Implemented 
Ed 324.01 and Ed 324.02 RSA 194-F:2, I 
Ed 324.03 RSA 194-F:2, I; RSA 194-F:4, XV 
Ed 324.04 RSA 194-F:1 
Ed 324.05 RSA 194-F:2-4 
Ed 324.06 RSA 194-F:2, RSA 198:40-a 
Ed 324.07 RSA 194-F:2, II 
Ed 324.08 RSA 194-F:6 & 7 
Ed 324.09 RSA 194-F:4 
Ed 324.09(l) RSA 194-F:5 
Ed 324.10 RSA 194-F:8 
Ed 324.11(a)-(g) RSA 194-F:4, XI 
Ed 324.11(h)-(n) RSA 194-F:4, XIII 
Ed 324.12 RSA 194-F:12 
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Adopt Ed 324 to read as follows: 

PART Ed 324 EDUCATION FREEDOM ACCOUNTS PROGRAM 

Ed 324.01 Purpose. The purpose of these rules is to ensure uniform application of RSA 194-F in the 
establishment and administration of the education freedom accounts (EFA) program (“program”). 

Ed 324.02 Scope. Ed 324 shall apply to the scholarship organization, education service providers, 
and eligible participating students and parents The program shall to allow a the scholarship 
organization, as defined therein, to provide the option for a parent or guardian to better meet the 
individual educational needs of his or her eligible student by establishing an education freedom account, 
for the funding of qualifying education expenses provided by education service providers. 

Ed 324.03 Applicability. The following rules elaborate on and clarify the application of RSA 194-F. 
Such rules are consistent with and do not extend beyond RSA 194-F.  

Ed 324.043 Definitions. In addition to the definitions in RSA 194-F:1, tThe following definitions 
shall apply to Ed 324: 

(a) “Board” shall mean the New Hampshire state board of education;

(b) “Commissioner” shall mean the commissioner of the department of education;

(c) “Curriculum” means “curriculum” as defined in RSA 194-F:1, II.

(cd) “Days” shall mean calendar days; and

(e) “Department” means “department as defined in RSA 194-F:1, III;

(f) “Education freedom account (EFA)” means “education freedom account” or “EFA” as
defined in RSA 194-F:1, IV; 

(g) “Education service provider” means “education service provider” as defined in RSA 194-F:1,
V; 

(h) “EFA program” means “program” as defined in RSA 194-F:1, XI

(i) “Eligible student” means “eligible student” as defined in RSA 194-F:1, VI;

(j) “EFA student” means “EFA student” as defined in RSA 194-F:1, VII;

(k) “Full time” means “full time” as defined in RSA 194-F:1, VIII;

(l) “Parent” means “parent” as defined in RSA 194-F:1, X;

(m) “Primarily” means 51% of the time or more for the purposes of Ed 324.04(c), with respect to
the use of the internet or electronic devices purchased with EFA funds; 

(n) “Qualifying differentiated aid eligibility” means “qualifying differentiated aid eligibility” as
defined in RSA 198:40-a. A pupil with a qualifying disability as defined under 34 CFR 300.8 as 

Note to the JLCAR. See comment on page 10 regarding the 
need for legislation to address statutory ambiguities and 
regarding the potentially inadequate fiscal impact statement.  
There are substantive comments on each page.  

Edit. The correct 
citation is Ed 
324.07(b), and since 
the term is only used 
there, define it within 
the context of Ed 
324.07(b) rather than 
here.  

Edit. Insert semicolon. 

Unclear/Edit. Scholarship organization is 
not defined in the definition section in these 
rules. The statutory definition needs to be 
inserted. See §3.7 of the Manual. 

Unclear. RSA 198:40-a does not define “Qualifying differentiated 
aid eligibility”. It may be that the different amounts of funding listed 
in the statute qualify as differentiated aid, but the statute doesn’t 
define what qualifying differentiated aid is.  

Unclear/Edit. The second sentence of this 
definition is a requirement which does not 
belong in the definitions. It needs to be 
rewritten or moved to another section.  

Edit. Insert semicolon. 

Edit. quotation 
mark Edit. Delete “or” and place 

EFA in parentheses. 
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determined by a medical professional licensed to practice in any state in the United States shall be 
eligible for qualifying differentiated aid under 198:40-a, II(d); 

 
(o) “Remote or hybrid” means “remote or hybrid” as defined in RSA 194-F:1, IX; 

 
(p) “Scholarship program” means “scholarship program” as defined in RSA 194-F:1, XI; and 
 
(cq) “State fiscal year” shall mean the period from July 1 to June 30 of every calendar year. 
 
Ed 324.054 Applications.  
 
(a) The Sscholarship organizations shall develop an comprehensive application for potential 

participants in the program, which, at a minimum, satisfies the requirements for approval enumerated in 
RSA 194-F:3.  

 
(b) The Sscholarship organizations shall develop an comprehensive agreement application for 

signature by the parent or guardian, and the student, if the student is in a secondary education program, to 
include, at a minimum: 
 

(1) Any the required disclosures enumerated in RSA 194-F, including:  
 
(1) anA written explanation of allowable uses of EFA funds, the responsibilities of parents or 
guardians, the duties of the scholarship organizations, and the role of any financial 
management firms that the scholarship organizations may contracts with to administer any 
aspect of the EFA program; and 
 
(2) An assurance, separately signed by the parent/guardian, that they shall, to the best of their 
ability, comply with the terms of the program, including certification that internet and 
technology purchased with EFA account funds shall be primarily used to help meet the EFA 
student’s education needsNotice that participation in the EFA program is a parental 
placement under 20 USC section 1412, Individuals with Disabilities Education Act (IDEA), 
along with an explanation of the rights that parentally placed students possess under IDEA 
and any applicable state laws;  
 
(3) A certification signed by the parent stating that, under a parental placement in a non-profit 
non-public school, they have IDEA rights to child find and potentially equitable services and 
that, under IDEA, students who are not enrolled in a public school do not have a right to a 
free, appropriate public education (“FAPE”); and 
 
(4) A certification signed by the parent stating that eligible students enrolled full-time in a 
non-resident public school through an EFA shall retain a FAPE. 

 
(c) Eligible students enrolled full-time in a non-resident public school through an EFA shall retain a 

FAPE. 
 
(d) Eligible students shall not have attained a high school diploma and not be older than 21 years of 

age. 
 

(e) Scholarship organizations shall submit the application materials to the department for review 
prior to any publication. 

 

Edit. Insert 
“RSA”.  

Unclear/Legis. Intent. It is unclear what the intent is here. The Committee may have questions regarding whether a 
determination by a licensed medical professional of educational disability is consistent with RSA 186-C:2, I and 34 CFR 300 
in which school districts and public agencies (i.e., schools) determine whether a student is disabled for education purposes. 

 

Unclear. Is RSA 194-F:4,II and III meant for the disclosures? RSA 194-F:3, IV also 
requires notification of compulsory requirements of RSA 193:1. Specific citations are 
needed. Otherwise, people reading this rule will not know what is meant.  

Unclear/Legis. Intent. RSA 194-F:3:II-III requires the scholarship organization to develop a standard application, and it requires 
the scholarship organization to approve an application when certain criteria are met including when the parent signs “an agreement” 
with the organization. The agreement must satisfy the compulsory school attendance requirements of RSA 193:1 pursuant to RSA 
194-F:3, IV.  It is unclear what is intended here by amending the rule language to require the scholarship organization to develop 
another application rather than an agreement as indicated in the statute.  

Unclear. “Program” is 
defined in RSA 194-F:1 
not “scholarship 
program” 
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(f) The department shall review and provide input regarding the content of the application.  
 
(g) The department shall provide written notification of a completed review to the scholarship 

organizations within 90 days of receipt of a request for review. 
 
(h) The written notification in (g) above shall not constitute an approval or denial of the scholarship 

organization’s’ student application. 
 
(i) After receipt of written notification in (h) above, the application materials and procedures for 

review and approval of applications shall be made publicly available on the scholarship organization’s 
websites for electronic or paper submission. 
 
 
 

Ed 324.05 Program Requirements. 
 
(ja) The Sscholarship organizations shall accept rolling admissions into the program. 
 
(kb) Within 30 days of receipt of a completed student application, the scholarship organizations 

shall confirm with the parent or guardian in writing that the application is complete in accordance with 
the approval criteria set forth in RSA 194-F:3. 

 
Ed 324.06 EFA Disbursement 
 
(a) For the first year of the program funding shall be disbursed 4 times during state fiscal year 2022, 

pursuant to the adjusted amounts determined using RSA 198:40-a based on an enrollment count of the 
verified student applications received by the department from the scholarship organizations no later than 
the date indicated in Table 324-1, and in accordance with the state fiscal year 2022 EFA disbursement 
schedule in Table 324-1 below: 
 
Table 324-1 State Fiscal Year 2022 EFA Disbursement Schedule 
 

EFA Funds Available Allocated funds to be disbursed 
per state fiscal year 

Student Application Verified 
and Reported to the Department 
by: 

September 1 20% October 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 

 
(b) Beginning in state fiscal year 2023 and every year after, funding shall be disbursed 4-times per 

state fiscal year, in accordance with RSA 198:40-a in accordance with the EFA disbursement schedule in 
Table 324-2 below: 
Table 324-2 EFA Disbursement Schedule 
 

EFA Funds Available  Allocated funds to be disbursed 
per state fiscal year 

Student Application Verified 
and Reported to the Department 
by: 

September 1 20% August 2 
November 1 20% October 2 

Edit. “RSA 198:40-a, II.”  

 

Informational Note to the JLCAR. RSA 194-F does not contain a purpose 
statement, and eligibility under the statute simply means that the student is a 
resident eligible to enroll in a public school and having an income less than or 
equal to 300% of FPL. Thus, there’s no requirement on a parent or guardian to 
indicate why they want to participate in the program. This Program does not pay 
for homeschooling. See RSA 194-F:2, IX.  

Edit. Insert blank line after “below” and center the table 
number and name. 
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January 1 30% December 2 
April 1 30% March 2 

 
 
 

(c) Parent agreements Applications in Ed 324.05(b) may be submitted to the scholarship 
organization at any time during the application process, throughout the year on a rolling basis, but shall 
be in place confirmed complete by the scholarship organization before a parent, guardian, or EFA 
student has shall have access to EFA account funds. 
 

Ed 324.07 Qualifying EFA Expenses. The following shall apply to EFA expenses enumerated in 
RSA 194-F:2, II: 
 

(a) “Services contracted for” as described in RSA 194-F:2, II(d), provided by a district public 
school shall also include fees for full time enrollment in any non-resident public school; 

 
(b) Internet connectivity shall not include any additional cost for media streaming or cable media 

options that are not part of an online learning program or online instructional materials;  
 
(b) Internet and technology purchased with EFA funds shall be primarily used to help meet the 

EFA student’s education needs; 
 
 
(c) Computer hardware shall be limited to a single computer device per student every three 3 years, 

unless otherwise pre-approved by the scholarship organizations, in accordance with the scholarship 
organization’s approval process, as a necessary educational resource including assistive devices and 
accessible educational hardware and materials; and 

 
(d) Each The scholarship organization shall publish on its website a policy for pre-approval of 

qualifying educational expenses consistent with RSA 194-F:2, II(do) and this section.  
 

Ed 324.08 Education Service Providers. 
 
(a) The Sscholarship organizations shall publish on their website a standard application form and 

procedures for review and approval of new education service providers.  Such applicationand shall 
include, but not be limited to: 
 

(1) Pprocedures, if any, used by education service providers for employee to background 
checks employees; and 
 
(2) Certification that the education service provider shall comply with nondiscrimination 
policies set forth in 42 USC 1981 as applicable.  

 
(b) Online and paper applications for education service providers shall be accepted by the 

scholarship organizations for review on a rolling basis throughout the year. 
 
(c) The EFA program shall utilize a wide variety of curricular materials to meet the educational 

needs of the students. Parents and guardians shall make textbook, curriculum, and instructional material 
decisions for their own students in the program.   

 
 

Unclear. Does this mean the scholarship organization can approve as many computer 
devices if it deems it necessary? 

Edit. “its” 

Unclear/Edit. This citation may 
need to be Ed 324.04(b).  

 

Edit. “form, 
procedures…” 

See edit comment to Ed 324.03(m) on page 1. 

Unclear. As worded, (a) seems to require the scholarship organization to publish, on its 
own website, each ed. service provider’s policies for background checks, if any. Also, 
Edit.  Replace “and shall include, but not be limited to procedures, if any” with “including, 
but not limited to, any procedures…” 
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(d) The Sscholarship organizations shall determine only that whether the curricular materials 

selected by parents and guardians are qualifying materials pursuant to RSA 194-F:2, II(e) and that 
whether the materials fall within the core knowledge domains described in RSA 194-F:3, III(d)(1). 

 
(ed) Education service providers shall not refund, rebate, or share EFA funds directly with parents 

or guardians. EFA funds shall only be returned to an eligible student’s EFA account. Nothing in these 
rules shall prohibit education service providers from refunding, rebating, or sharing parent, guardian, and 
eligible student personal non-EFA funds to the parent or guardian. If an eligible service provider is 
unable to verify whether a refund, rebate, or service is related to an EFA account funds or student 
personal funds, the eligible service provider shall assume such funds are EFA funds. 

 
(fe) A list of all approved education service providers shall be posted on the scholarship organization’s’ 
websites, reported to the department, and made easily accessible to the public to include education service 
provider name, eligible services, fee amounts received for services, and number of EFA students served.  
 

(gf) A directory of all education service providers approved by a the scholarship organization shall 
be made available on the department’s website. 

 
(hg) Approval by a the scholarship organization of an education service provider shall serve as 

statewide approval of such provider for purposes of the program. 
 

 
Ed 324.09 Scholarship Organizations. 
 
(a) A The scholarship organization shall meet the qualifications enumerated in been approved 

under RSA 77-G.  
 
(b) The department shall utilize one or more qualified scholarship organizations in the operation of 

this program. 
 
(c) A The scholarship organization shall make reasonable good faith efforts to provide access to all 

types of qualifying educational expenses enumerated in RSA 194-F:2, II(a-no). 
 
(dc) Failure by a scholarship organization to provide a comprehensive offering of qualifying 

educational expenses as described in (c) above shall disqualify a scholarship organization from 
participation in the program by the departmentThe scholarship organization shall provide all types of 
qualifying educational expenses enumerated in RSA 194-F:2, II(a-o). 

 
(ed) A The scholarship organizations shall electronically file with the department completed 

student data to the department at least 30 days prior to the funding date, as described in Table 324-1 and 
Table 324-2. Failure to meet the application deadline may shall result in delayed or unavailable funding if 
such failure prevents the department from processing the payment. 

 
(fe) Approved applications The scholarship organization shall verify, at a minimum, verify that 

completed applications meet the statements below: 
 

(1) The eligible student meets all eligibility criteria as described in RSA 194-F:1, IV; 
 

Unclear/Legis. Intent. The statute 
prohibits the use of personal funds so, 
it’s not clear what is intended, since 
personal funds should not be used. 

 

Edit. “shall have been approved pursuant to RSA 77-G:5, II(a) by the 
department of revenue administration as a scholarship organization.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unclear/Edit. 
These say the 
same thing.  

Edit. “meet the following:”  

Unclear/Edit. Unclear how this works in practice. It is unclear what will happen if the parent/guardian 
wants instruction that is not included in the EFA program or offered by the institution. Could this result 
in an education service provider having to use different curriculums and textbooks for each student? 
How does this work if the EFA student is enrolled in another district’s public school? This may conflict 
with RSA 194-F:7, I and statutes regulating public schools. 

 

Edit. “II(a)-(o).”  
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(2) An EFA agreementapplication has been shall be verified complete only if signed by the 
parent or guardian, and the student if the student is in a secondary education program, as a 
condition of approval of an eligible student’s participation in the program; and 
 
(3) The student, parent, guardian, or both have not been disqualified from participation in the 
program due to funds misuse or other disqualifying criteria as enumerated in are otherwise 
not eligible pursuant to RSA 194-F:1, VI. 

 
(gf) The Sscholarship organizations shall submit a roster of approved EFA students pursuant to the 

department collection requirements for AOY, BOY, EOY, F&R, SPED Enroll, and EFA Accountability 
as defined in the iDefine department data dictionary which shall include the student’s: 
 

(1) Information on the student’s school of attendance, if applicable; 
 
(2) Eligibility information;  
 
(3) Qualifying differentiated aid eligibility, including, but not limited to: 

 
a. Free and reduced price meal, as determined by income data collected by scholarship 
organizations;  
 
b. Special education services, as determined by existence of an IEP if previously 
enrolled in a public school or as certified by a licensed medical professional in a 
qualifying disability as defined under 34 CFR 300.8;  
 
c. English learner; and  
 
d. Third grade proficiency; 

 
(4) Whether the student is a current or new participant in program;  
 
(5) The amount of EFA funds received for each student and the amount of EFA funds 
remaining in each student’s account; and 
 
(6) Total EFA funds requested. 

 
(h) The elements and format of the data submission described in (g) above shall be subject to 

adjustment by scholarship organizations at the reasonable request of the department. Nothing in this rule 
shall preclude the department from seeking additional information during the startup of the program. 
 

(i) Scholarship organizations shall meet all reasonable requests for information by the department 
relative to the program implementation and operation.  
 

(j) Scholarship organizations shall have access to confidential student information including the 
SASID under the following conditions: 
 

(1) Scholarship organizations shall implement all customary commercial data security 
procedures and protocols to protect such information; and 
 
(2) Scholarship organizations shall exercise all best and reasonable efforts to verify a student 
SASID number for any student applying for an EFA prior to requesting a new SASID. 

Edit. This does not 
follow the lead in 
from (e). Consider: 
“The EFA 
application was 
verified complete 
only after signature 
by the parent or 
guardian, and the 
student, if the 
student is in a…” 

 

Unclear/Edit. Submit to whom? Is the 
intended recipient the Department?  

Unclear. It is not clear whether there will be any 
security measures taken to protect confidential 
student data.  
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(kg) The Sscholarship organizations shall make EFA student account balances readily accessible, 

through a technology interface with real-time or near real time balance information, transaction history, 
including transaction date, amount deposited or withdrawn, and the name of the education service 
provider. 
 

(lh) Each participatingThe scholarship organization shall create a Pparent and Eeducation Sservice 
Pprovider Aadvisory Ccommission pursuant to RSA 194-F:5, responsible for appeals of education 
service provider denials and new other educational expenses approved by the scholarship organizations 
under pursuant to 194-F:2 (II)(o). 

 
(mi) The Sscholarship organizations shall contract with an unaffiliated auditor to conduct a risk-

based audit of EFA accounts in consultation with the department on, at a minimum, an annual basis.  
 
(nj) None of the services shall be subcontracted by scholarship organizations without prior written 

notice and consent of the State. The state is entitled to department shall receive copies of all subcontracts 
and assignment agreements and the department shall not be bound by any provisions contained in a 
subcontract or an assignment agreement to which it the department is not a party.   

 
 (ok) The Sscholarship organizations may shall withhold from deposits or deduct ratably 

throughout the year from EFAs an amount to cover the cost of administering the EFA program, up to a 
maximum total of 10% annually. All remaining funds shall be made available to eligible students for 
allowable uses. 

 
 
 
 
(pl) The Sscholarship organizations shall develop a records retention policy to be approved by the 

department. 
 
Ed 324.10 Responsibilities of Public Schools and School Districts. The public school or public 

school district in which an eligible student was most recently enrolled shall provide to the parent their 
child’s state assigned student identification (SASID) as required under RSA 193-E:5. 
 

Ed 324.11 AdjudicationTermination of EFA. 
 

(a) An EFA account shall only be dissolved with written consent of the parent or guardian, unless 
an EFA student graduates high school or there is a determination by the scholarship organization that 
there is an intentional and substantial misuse of funds.  

 
(b) Unless otherwise noticed in writing by the parent that roll-over EFA account funds are forfeited, 

written consent of dissolution shall note document the parent’s understanding that the rolled-over EFA 
account funds may continue to be utilized pursuant to RSA 194-F:3, VI(a), even if the student is 
attending a public school and no longer participating in the program, or until the former EFA student 
graduates high school.  

 
(c) A The scholarship organization shall develop, in consultation with the department, and make 

publicly available on its website, the process for the determination of a parent, guardian, or EFA student’s 
intentional and substantial misuse of EFA funds. 
  

Unclear/Edit. The statute establishes the Commission, but the director of the scholarship organization appoints the members. Edit: 
“The scholarship organization’s director shall appoint members to the parent and education service provider advisory commission 
pursuant to RSA 194-F:5 and which shall be responsible for…” 

Edit. 
Insert 
“RSA” 

Unclear/Edit. This needs to be rewritten. What is the Department’s role here? Is 
the intent to say that the scholarship organization and the Dept. contract with the 
auditor? Or is the Dept. working with the auditor in the auditing process?  

Unclear/Edit. Is 
appeals of denials of 
other education expense 
meant?  

Unclear/Legis. Intent. While RSA 194-F:4, XI says “intentional and substantial”, the administrating agency should define 
what that means, or include criteria which shall be used to determine its meaning case-by-case, so that the organization, 
providers, and public know how it will be determined. Not having criteria in the rule will result in unenforceable oral 
rulemaking in violation of RSA 541-A:22. 
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(d) The department shall be notified within 5 days any time an EFA account is suspended, or if a 
student is otherwise deemed ineligible. 

 
(e) Within 5 days, suspected cases of intentional and substantial misuse of EFA funds shall be 

reported by the scholarship organization to the department, the board, the attorney general, and, for cases 
exceeding the amount of a class B felony, the local or state law enforcement agency. 

 
(f) A parent, guardian, or EFA student may appeal decisions by a the scholarship organizations’ 

decisions to the department pursuant to Ed 200 relative to application completeness and termination of 
participation. 

 
(g) The Sscholarship organizations shall notify the department by August 1 of each calendar year of 

any existing EFA student that has not met the accountability requirementsprovided an annual record of 
educational attainment, pursuant to RSA 194-F:3, III(3). 

 
(h) The Sscholarship organizations s shall develop, in consultation with the department and Parent 

and Education Service Provider Advisory Commission, a process for the determination orf 
disqualification of an education service provider. Such The process shall include, at a minimum, 
conditions forhow the following shall be determined when deciding disqualification: 

 
(1) Intentional and substantial misrepresentation of information;  
 
(2) Failure to refund any overpayments in a timely manner or within 30 days or the failure to 
process a request for a refund; and 
 
(3) Routine fFailure to provide students with promised educational goods or services. 

 
(i) A list of all disqualified education service providers shall be posted available on a the 

scholarship organization’s’ websites and made easily accessible to the publicor in paper format upon 
request. 

 
(j) Within 5 days of disqualification, the scholarship organizations shall notify parents, guardians, 

EFA students, and the department in writing or electronically of an education service provider 
disqualification. 
 

(k) Education service providers disqualified by any the scholarship organization shall be 
disqualificationed from participation in the EFA Pprogram and a list of disqualified providers shall be 
posted on the Department’s website. 

(l) An education service provider may appeal a the scholarship organization’s decision to the 
department pursuant to Ed 200. 
 

(m) If, at any point, a When the scholarship organization is no longer meets the eligibility 
requirements approved under RSA 77:G, the commissioner shall: 
 
 

(1) Issue a written notice of noncompliance that gives shall provide the scholarship 
organizations with an reasonable time opportunity to meet the requirements; or and 
 
(2) Issue a notice of proposed action to suspend a scholarship organization or to remove a 
scholarship organization from the list of eligible scholarship organizations where the health, 

Edit. “RSA 194-F:3, 
III.(d)(3).” 

Edit. Delete.  

Unclear/Legis. 
Intent. While RSA 
194-F:4, XIII(a) says 
“intentionally and 
substantially”, see 
comments to Ed 
324.11(a) & (c). 

Authority/Unclear/Edit. Scholarship organizations are approved as such by the Dept. of Revenue Administration pursuant to RSA 77-G:1, XVII(d) and 
RSA 77-G:5, II(a). If the scholarship organization is no longer approved by the Dept. of Revenue Administration, it cannot participate in the EFA program. 
There appears to be no clear authority to allow the Dept. of Education via the Commissioner to suspend or remove a scholarship organization from 
participation in the EFA program, and certainly no authority to remove its designation as an approved scholarship organization under RSA 77-G.  Edit: 
“When the scholarship organization is no longer approved pursuant to RSA 77-G:5 by the department of revenue administration, the commissioner shall:”   

 

Unclear/Legis. Intent. See 
comment to Ed 324.11(a) & (c) on 
page 7. 

Unclear/Legis. Intent. While RSA 194-F:4, XII(b) uses the term 
“routinely”, the agency needs to define it by rule.  

Edit. Start new 
paragraph here 
and renumber.  

Edit. “RSA 77-G”. 
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safety, or welfare of students is involved, or  If a the scholarship organization has failed fails 
to meet the requirements specified in a notice of noncompliance pursuant to (1) above, 
remove the scholarship organization from eligibility. 

 
(n) The commissioner shall immediately suspend the scholarship organization’s eligibility where 

the health, safety, or welfare of students is at risk. 
 

(no) The Sscholarship Oorganizations suspended or removed pursuant to subsection (lm)(2)or (2n) 
above shall have 15 days from receipt of the notice of proposed action to file with the department’s 
governance unit a request for a proceeding pursuant to EDd 200. All resulting proceedings shall be 
conducted in accordance with EDd 200. 

 
Ed 324. 12 Legislative Oversight Committee Established.  
 
(a) The commissioner and the director of each participating the scholarship organization or their 

designee shall attend committee meetings and provide requested information. 
 
(b) Pursuant to RSA 194-F:12, Tthe first-named senate member may convene the committee in 

person or virtually. 
  
Unclear/Legis. Intent/Edit. The Commissioner does not have the authority to determine whether the organization is eligible 
as that’s determined by the Dept. of Revenue Administration pursuant to RSA 77-G; however, termination or removal from 
participation in the EFA Program could be within the Commissioner’s authority; however, there’s no clear authority in RSA 
194-F to permit it. Even if authority existed to permit removal of a scholarship organization from participation in the EFA 
program, there are no criteria in the rule for how long that will last or whether the organization can remedy the 
noncompliance or what procedures apply. Also, if the status of eligibility is a form of permission required by law, then it is a 
“license” under RSA 541-A:1, VIII, and pursuant to RSA 541-A:30, III, an immediate suspension of a license due to public 
health or safety must be followed with the commencement of an adjudicative proceeding within 10 working days.  No request 
is necessary.  

See the Authority comment on the 
bottom of page 8 
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Note to the JLCAR on potentially inadequate fiscal impact statement. The fiscal impact statement (FIS) says that any 
costs or benefits are attributable to the statute and not the rules which may not be entirely accurate. There was no fiscal note 
attached to HB 2 providing an accurate assessment of the statute’s potential financial impact, and the Department did not 
provide the fiscal analysis it provided to SB 130 to the Legislative Budget Assistant (LBA) in its FIS request to this proposal.  
The Legislative Budget Assistant’s fiscal analysis was based on the Department’s request for FIS which stated that the 
proposed rules will have no impact to any political subdivisions or to the State’s citizens, and that any impact is a result of the 
statute. It did not indicate that if the interim rules were not adopted prior to the start of the school year that funding to parents 
for students enrolled in EFAs will be delayed causing a financial hardship. Additionally, the Dept’s FIS request did not 
include the cost of obtaining criminal background reports by potential education service providers if they are required. While 
RSA 194-F:4, V caps revenue to the scholarship organization at 10% annually from the EFAs, there are other administrative 
costs to providers, the organization, and the participants that should have at least been mentioned even if indeterminable. The 
only costs the Board identified was to the scholarship organization for the development of the technology interface.  

NOTE:  The JLCAR’s authority to object to a proposed interim rule under RSA 541-A:19, VII does not specifically include 
the ground of an “inadequate fiscal impact statement” like RSA 541-A:13 does for final proposals.  But the JLCAR may 
object to a proposed interim rule if it determines the rule is contrary to legislative intent, including violation of RSA 541-A:5, I 
that the agency provide “adequate details of the intended action” to the LBA so it can prepare an FIS, and violation of RSA 
541-A:5, IV(a) that the FIS specify the costs and benefits to citizens and political subdivisions.

Note to the JLCAR on Need for Legislation. The JLCAR may want to pursue legislation in the next session to address ambiguities 
in RSA 194-F. They are as follows:  

• The statute defines scholarship organization as a singular organization not plural organizations, and the statute is written as if
there is one organization. (See RSA 194-F:1, XII and throughout.) Additionally, the Parent and Education Service Provider
Advisory Commission appears to be one commission, not multiple commissions established by/for each scholarship
organization. It is also unclear whether the provisions of RSA 91-A apply to the meetings of the Commission since it has
been established by statute in RSA 194-F:5, I. The Board had in its initial, proposed interim rule proposal language to allow
for multiple scholarship organizations and Commissions;

• The statute states EFA funds shall not constitute taxable income. (RSA 194-F:2, VI.) This may conflict with federal tax law;
• If the legislative intent was to allow for more than one scholarship organization, RSA 194-F:3, II. may need to be clarified as

it requires “the” scholarship organization to develop a standard application, and if there is more than one scholarship
organization, it is not clear whether the standardized form shall be the same across the organizations;

• The statute permits subcontracting for certain services and does not require approval to do so. See RSA 194-F:4, II., RSA
194-F:4, VI. (b), and RSA 194-F:4, X. If the contracts need Governor and Executive Council approval, the statute may need
to be clarified;

• The statute does not address the role of the Board of Education, and oversight by the Department of Education is minimal.
The initial, proposed interim rule did have some oversight to include review of applications and records retention policies.
The conditional approval request removes all oversight. Additionally, RSA 194-F:4, XV grants rulemaking authority to the
Department rather than the Board which is the authorized rulemaking authority pursuant to RSA 21-G:9, II(b). The roles of
the two may need to be clarified (See generally RSA 194-F:4.) Further, the statute grants to the scholarship organization
authority that is typically given to the executive agency and may represent an impermissible delegation of authority. RSA
541-A:22, III(e) states that an agency shall not by rule delegate its rulemaking authority to anyone other than the agency
named in the statute. RSA 194-F:4, XV only grants the Department rulemaking authority necessary for the administration of
the statute. The policies and procedures developed by the organization will not have the legal effect of administrative rules.

• There is no provision in the statute to require that the education service providers get a criminal background check and no
stipulation that a negative background check will result in a bar from participation in the EFA program. If these are needed,
the statute will need to be amended.

• The statute does not address any protections needed to keep confidential personal student information including health care
information which the scholarship organization may have or obtain, and the conditional approval request removes the
requirements to develop protocols to protect confidential student information. The statute may need to be clarified to provide
parents and students protections when the scholarship organization has in its possession confidential student information.

• The program specifically bars payment for homeschooling and will need to be amended if the intent was to permit it. See
RSA 194-F:2, IX.

• Scholarship organizations are approved by the Dept. of Revenue Administration pursuant to RSA 77-G:1, XVII(d) and RSA 77-G:5, II(a).
There appears to be no clear authority to allow the Dept. of Education to suspend or remove a scholarship organization from participation in
the EFA program, and certainly no authority to remove its designation as an approved scholarship organization under RSA 77-G.  These
issues need to be clarified in RSA 194-F.
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Rule State or Federal Statute or Federal Regulation Implemented 
Ed 324.01 and Ed 324.02 RSA 194-F:2, I 
Ed 324.03 RSA 194-F:2, I; RSA 194-F:4, XV 
Ed 324.04 RSA 194-F:1 
Ed 324.05 RSA 194-F:2-4 
Ed 324.06 RSA 194-F:2, RSA 198:40-a 
Ed 324.07 RSA 194-F:2, II 
Ed 324.08 RSA 194-F:6 & 7 
Ed 324.09 RSA 194-F:4 
Ed 324.09(l) RSA 194-F:5 
Ed 324.10 RSA 194-F:8 
Ed 324.11(a)-(g) RSA 194-F:4, XI 
Ed 324.11(h)-(n) RSA 194-F:4, XIII 
Ed 324.12 RSA 194-F:12 
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EXECUTIVE SUMMARY 
Adopt: Ed 324 – Education Freedom Accounts Program 

Submitted to the State Board of Education, August 27, 2021: 

A. ACTION NEEDED
A vote is needed by the State Board of Education to adopt Ed 324 regarding
Education Freedom Accounts Program.

B. RATIONALE FOR ACTION
Upon receipt of confirmation from the Office of Legislative Services (OLS) that
the Board met the conditions outlined in the Joint Legislative Committee on
Administrative Rules’ (JLCAR) conditional approval letter dated August 19, 2021,
the Board may proceed with adoption of Ed 324.

C. EFFECTS OF THIS ACTION
Ed 324 shall be effective upon filing with OLS to coincide with the 8/27/21
effective date of RSA 194:F.

D. POSSIBLE MOTION
I move that the State Board of Education adopt Ed 324 regarding Education
Freedom Accounts Program.

STATE OF NEW HAMPSHIRE 
STATE BOARD OF EDUCATION 

101 Pleasant Street 
Concord, NH 03301 
TEL. (603) 271-3144 
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Adopt Ed 324 to read as follows: 
 
PART Ed 324 EDUCATION FREEDOM ACCOUNTS PROGRAM 

 
Ed 324.01 Purpose. The purpose of these rules is to ensure uniform application of RSA 194-F in the 

establishment and administration of the education freedom accounts (EFA) program. 
 
Ed 324.02 Scope. Ed 324 shall apply to the scholarship organization, education service providers, 

and eligible participating students and parents to allow the scholarship organization to provide the option 
for a parent or guardian to better meet the individual educational needs of his or her eligible student by 
establishing an education freedom account, for the funding of qualifying education expenses provided by 
education service providers. 

 
Ed 324.03 Definitions. The following definitions shall apply to Ed 324: 

 
(a) “Board” shall mean the New Hampshire state board of education; 
 
(b) “Commissioner” shall mean the commissioner of the department of education;  
 
(c) “Curriculum” means “curriculum” as defined in RSA 194-F:1, II.; 
 
(d) “Days” shall mean calendar days;  
 
(e) “Department” means “department” as defined in RSA 194-F:1, III; 
 
(f) “Education freedom account (EFA)” means “education freedom account” or “ (EFA)” as defined 

in RSA 194-F:1, IV; 
 
(g) “Education service provider” means “education service provider” as defined in RSA 194-F:1, 

V; 
 

(h) “EFA program” means “program” as defined in RSA 194-F:1, XI; 
 
(i) “Eligible student” means “eligible student” as defined in RSA 194-F:1, VI;  
 
(j) “EFA student” means “EFA student” as defined in RSA 194-F:1, VII; 
 
(k) “Full time” means “full time” as defined in RSA 194-F:1, VIII;  
 
(l) “Parent” means “parent” as defined in RSA 194-F:1, X; 
 
(m) “Primarily” means 51% of the time or more for the purposes of Ed 324.04(c), with respect to 

the use of the internet or electronic devices purchased with EFA funds; 
 
(nm) “Qualifying differentiated aid eligibility” means “qualifying differentiated aid eligibility” as 

defined in RSA 198:40-a. A pupil with a qualifying disability as defined under 34 CFR 300.8 as 
determined by a medical professional licensed to practice in any state in the United States shall be eligible 
for qualifying differentiated aid under RSA 198:40-a, II(d); 

 
(on) “Remote or hybrid” means “remote or hybrid” as defined in RSA 194-F:1, IX; 

 



Adopted Rule (Annotated) – August 16, 2021 – Page 2 
 

 

(po) “Scholarship program” means “scholarship program” as defined in RSA 194-F:1, XI; and 
 
(qp) “State fiscal year” shall mean the period from July 1 to June 30 of every calendar year. 
 
Ed 324.04 Applications.  
 
(a) The scholarship organization shall develop an application for potential participants in the 

program, which, at a minimum, satisfies the requirements enumerated in RSA 194-F:3.  
 
(b) The scholarship organization shall develop an application for signature by the parent or 

guardian, and the student, if the student is in a secondary education program, to include, at a minimum the 
required disclosures enumerated in RSA 194-F, including:  

 
(1) A written explanation of allowable uses of EFA funds, the responsibilities of parents or 
guardians, the duties of the scholarship organization, and the role of any financial 
management firms that the scholarship organization contracts with to administer any aspect 
of the EFA program; and 
 
(2) Notice that participation in the EFA program is a parental placement under 20 USC 
section 1412, Individuals with Disabilities Education Act (IDEA), along with an explanation 
of the rights that parentally placed students possess under IDEA and any applicable state 
laws;  

 
Ed 324.05 Program Requirements. 
 
(a) The scholarship organization shall accept rolling admissions into the program. 
 
(b) Within 30 days of receipt of a completed student application, the scholarship organization shall 

confirm with the parent or guardian in writing that the application is complete in accordance with the 
approval criteria set forth in RSA 194-F:3. 

 
Ed 324.06 EFA Disbursement 
 
(a) For the first year of the program funding shall be disbursed 4 times during state fiscal year 2022, 

pursuant to the adjusted amounts determined using RSA 198:40-a, II based on an enrollment count of the 
verified student applications received by the department from the scholarship organization no later than 
the date indicated in Table 324-1, and in accordance with the state fiscal year 2022 EFA disbursement 
schedule in Table 324-1 below: 
 

Table 324-1 State Fiscal Year 2022 EFA Disbursement Schedule 
 

EFA Funds Available Allocated funds to be disbursed 
per state fiscal year 

Student Application Verified 
and Reported to the Department 
by: 

September 1 20% October 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 
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(b) Beginning in state fiscal year 2023 and every year after, funding shall be disbursed 4-times per 
state fiscal year, in accordance with RSA 198:40-a in accordance with the EFA disbursement schedule in 
Table 324-2 below: 

 
Table 324-2 EFA Disbursement Schedule 

 
EFA Funds Available  Allocated funds to be disbursed 

per state fiscal year 
Student Application Verified 
and Reported to the Department 
by: 

September 1 20% August 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 

 
(c) Applications in Ed 324.0504(b) may be submitted to the scholarship organization throughout the 

year on a rolling basis, but shall be confirmed complete by the scholarship organization before a parent, 
guardian, or EFA student shall have access to EFA account funds. 
 

Ed 324.07 Qualifying EFA Expenses. The following shall apply to EFA expenses enumerated in 
RSA 194-F:2, II: 
 

(a) Internet connectivity shall not include any additional cost for media streaming or cable media 
options that are not part of an online learning program or online instructional materials;  

 
(b) Internet and technology purchased with EFA funds shall be primarily used, meaning 51% of the 

time or more, to help meet the EFA student’s education needs; 
 
(c) Computer hardware shall be limited to a single computer device per student every 3 years, 

unless otherwise approved by the scholarship organization, in accordance with the scholarship 
organization’s approval process, as a necessary educational resource including assistive devices and 
accessible educational hardware and materials; and 

 
(d) The scholarship organization shall publish on its website a policy for pre-approval of qualifying 

educational expenses consistent with RSA 194-F:2, II(o) and this section.  
 

Ed 324.08 Education Service Providers. 
 
(a) The scholarship organization shall publish on their its website: 

 
a.  a A standard application form;  and  
 
b. procedures Procedures for review and approval of education service providers and shall 
include, including, but not be limited to, any procedures, if any, used by education service 
providers to background check employees.  

 
(b) Online and paper applications for education service providers shall be accepted by the 

scholarship organization for review on a rolling basis throughout the year. 
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(c) The scholarship organization shall determine only whether curricular materials selected by 
parents and guardians are qualifying materials pursuant to RSA 194-F:2, II(e) and whether the materials 
fall within the core knowledge domains described in RSA 194-F:3, III(d)(1). 

 
(d) Education service providers shall not refund, rebate, or share EFA funds directly with parents or 

guardians. EFA funds shall only be returned to an eligible student’s EFA account. Nothing in these rules 
shall prohibit education service providers from refunding, rebating, or sharing parent, guardian, and 
eligible student personal non-EFA funds to the parent or guardian.  

 
(e) A list of all approved education service providers shall be posted on the scholarship 

organization’s website, reported to the department, and made easily accessible to the public to include 
education service provider name, eligible services, fee amounts received for services, and number of EFA 
students served.  
 

(f) A directory of all education service providers approved by the scholarship organization shall be 
available on the department’s website. 

 
(g) Approval by the scholarship organization of an education service provider shall serve as 

statewide approval of such provider for purposes of the program. 
 

Ed 324.09 Scholarship Organizations. 
 
(a) The scholarship organization shall have been approved under pursuant to  RSA 77-G:5, II(a) 

by the department of revenue administration as a scholarship organization.  
 
(b) The scholarship organization shall provide access to all types of qualifying educational expenses 

enumerated in RSA 194-F:2, II(a-o). 
 
(c) The scholarship organization shall provide all types of qualifying educational expenses 

enumerated in RSA 194-F:2, II(a)-(o). 
 
(d) The scholarship organization shall electronically file with the department completed student 

data at least 30 days prior to the funding date, as described in Table 324-1 and Table 324-2. Failure to 
meet the application deadline shall result in delayed or unavailable funding if such failure prevents the 
department from processing the payment. 

 
(e) The scholarship organization shall verify, at a minimum, that completed applications meet the 

statements belowfollowing: 
 

(1) The eligible student meets all eligibility criteria as described in RSA 194-F:1, IV; 
 
(2) An The EFA application shall bewas verified complete only if after signed signature by 
the parent or guardian, and the student, if the student is in a secondary education program; 
and 
 
(3) The student, parent, guardian, or both have not been disqualified from participation in the 
program due to funds misuse or are otherwise not eligible pursuant to RSA 194-F:1, VI. 

 
(f) The scholarship organization shall submit a roster of approved EFA students which shall include 

the student’s: 
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(1) Information on the student’s school of attendance, if applicable; 
 
(2) Eligibility information;  
 
(3) Qualifying differentiated aid eligibility;  

 
(4) Whether the student is a current or new participant in program;  
 
(5) The amount of EFA funds received for each student and the amount of EFA funds 
remaining in each student’s account; and 
 
(6) Total EFA funds requested. 

 
(g) The scholarship organization shall make EFA student account balances readily accessible, 

through a technology interface with real-time or near real time balance information, transaction history, 
including transaction date, amount deposited or withdrawn, and the name of the education service 
provider. 
 

(h) The scholarship organization shall create a parent and education service provider advisory 
commission pursuant to RSA 194-F:5, responsible for appeals of education service provider denials and 
other educational expenses approved by the scholarship organization pursuant to RSA 194-F:2 (II)(o). 

 
(i) The scholarship organization shall contract with an unaffiliated auditor to conduct a risk-based 

audit of EFA accounts with the department on, at a minimum, an annual basis.  
 
(j) The department shall receive copies of all subcontracts and assignment agreements and the 

department shall not be bound by any provisions contained in a subcontract or an assignment agreement 
to which the department is not a party.   

 
 (k) The scholarship organization shall withhold from deposits or deduct throughout the year from 

EFAs an amount to cover the cost of administering the EFA program, up to a maximum total of 10% 
annually. All remaining funds shall be available to eligible students for allowable uses. 

 
(l) The scholarship organization shall develop a records retention policy. 
 
Ed 324.10 Responsibilities of Public Schools and School Districts. The public school or public 

school district in which an eligible student was most recently enrolled shall provide to the parent their 
child’s state assigned student identification (SASID) as required under RSA 193-E:5. 
 

Ed 324.11 Termination of EFA. 
 

(a) An EFA account shall only be dissolved with written consent of the parent or guardian, unless 
an EFA student graduates high school or there is a determination by the scholarship organization that 
there is an intentional and substantial misuse of funds.  

 
(b) Unless otherwise noticed in writing by the parent that roll-over EFA account funds are forfeited, 

written consent of dissolution shall document the parent’s understanding that the rolled-over EFA account 
funds may continue to be utilized pursuant to RSA 194-F:3, VI(a), even if the student is attending a 
public school and no longer participating in the program, or until the former EFA student graduates high 
school.  

 



Adopted Rule (Annotated) – August 16, 2021 – Page 6 
 

 

(c) The scholarship organization shall develop and make publicly available on its website, the 
process for the determination of a parent, guardian, or EFA student’s intentional and substantial misuse of 
EFA funds. 
  

(d) The department shall be notified within 5 days any time an EFA account is suspended, or if a 
student is otherwise deemed ineligible. 

 
(e) Within 5 days, suspected cases of intentional and substantial misuse of EFA funds shall be 

reported by the scholarship organization to the department, the board, the attorney general, and, for cases 
exceeding the amount of a class B felony, the local or state law enforcement agency. 

 
(f) A parent, guardian, or EFA student may appeal decisions by the scholarship organization 

pursuant to Ed 200 relative to application completeness and termination of participation. 
 
(g) The scholarship organization shall notify the department by August 1 of each calendar year of 

any existing EFA student that has not provided an annual record of educational attainment, pursuant to 
RSA 194-F:3, III.(d)(3). 

 
(h) The scholarship organization s shall develop a process for the determination of disqualification 

of an education service provider.  
 
(i) The process shall include, at a minimum, how the following shall be determined when deciding 

disqualification: 
 

(1) Intentional and substantial misrepresentation of information;  
 
(2) Failure to refund any overpayments within 30 days or the failure to process a request for a 
refund; and 
 
(3) Failure to provide students with promised educational goods or services. 

 
(ij) A list of all disqualified education service providers shall be available on the scholarship 

organization’s websites or in paper format upon request. 
 
(jk) Within 5 days of disqualification, the scholarship organizations shall notify parents, guardians, 

EFA students, and the department in writing or electronically of an education service provider 
disqualification. 
 

(kl) Education service providers disqualified by the scholarship organization shall be disqualified 
from participation in the EFA program and a list of disqualified providers shall be posted on the 
Department’s website. 

(lm) An education service provider may appeal the scholarship organization’s decision to the 
department pursuant to Ed 200. 
 

(mn) When the scholarship organization is no longer approved under RSA 77:-G, the commissioner 
shall: 
 

(1) Issue a written notice of noncompliance that shall provide the scholarship organization 
with an opportunity to meet the requirements; and 
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(2) If the scholarship organization fails to meet the requirements specified in a notice of 
noncompliance pursuant to (1) above, remove the scholarship organization from eligibility. 

 
(no) The commissioner shall immediately suspend the scholarship organization’s eligibility where 

the health, safety, or welfare of students is at risk. 
 

(op) The scholarship organization suspended or removed pursuant to (mn)(2)or (n) above shall have 
15 days from receipt of the notice of proposed action to file with the department’s governance unit a 
request for a proceeding pursuant to Ed 200. All resulting proceedings shall be conducted in accordance 
with Ed 200. 

 
Ed 324. 12 Legislative Oversight Committee Established.  
 
(a) The commissioner and the director of the scholarship organization or designee shall attend 

committee meetings and provide requested information. 
 
(b) Pursuant to RSA 194-F:12, the first-named senate member may convene the committee. 
 

 
Appendix 

 
Rule State or Federal Statute or Federal Regulation Implemented 
Ed 324.01 and Ed 324.02 RSA 194-F:2, I 
Ed 324.03 RSA 194-F:2, I; RSA 194-F:4, XV 
Ed 324.04 RSA 194-F:1 
Ed 324.05 RSA 194-F:2-4 
Ed 324.06 RSA 194-F:2, RSA 198:40-a 
Ed 324.07 RSA 194-F:2, II 
Ed 324.08 RSA 194-F:6 & 7 
Ed 324.09 RSA 194-F:4 
Ed 324.09(l) RSA 194-F:5 
Ed 324.10 RSA 194-F:8 
Ed 324.11(a)-(g) RSA 194-F:4, XI 
Ed 324.11(h)-(n) RSA 194-F:4, XIII 
Ed 324.12 RSA 194-F:12 
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Adopt Ed 324 to read as follows: 
 
PART Ed 324 EDUCATION FREEDOM ACCOUNTS PROGRAM 

 
Ed 324.01 Purpose. The purpose of these rules is to ensure uniform application of RSA 194-F in the 

establishment and administration of the education freedom accounts (EFA) program. 
 
Ed 324.02 Scope. Ed 324 shall apply to the scholarship organization, education service providers, 

and eligible participating students and parents to allow the scholarship organization to provide the option 
for a parent or guardian to better meet the individual educational needs of his or her eligible student by 
establishing an education freedom account, for the funding of qualifying education expenses provided by 
education service providers. 

 
Ed 324.03 Definitions. The following definitions shall apply to Ed 324: 

 
(a) “Board” shall mean the New Hampshire state board of education; 
 
(b) “Commissioner” shall mean the commissioner of the department of education;  
 
(c) “Curriculum” means “curriculum” as defined in RSA 194-F:1, II; 
 
(d) “Days” shall mean calendar days;  
 
(e) “Department” means “department” as defined in RSA 194-F:1, III; 
 
(f) “Education freedom account (EFA)” means “education freedom account (EFA) as defined in 

RSA 194-F:1, IV; 
 
(g) “Education service provider” means “education service provider” as defined in RSA 194-F:1, 

V; 
 

(h) “EFA program” means “program” as defined in RSA 194-F:1, XI; 
 
(i) “Eligible student” means “eligible student” as defined in RSA 194-F:1, VI;  
 
(j) “EFA student” means “EFA student” as defined in RSA 194-F:1, VII; 
 
(k) “Full time” means “full time” as defined in RSA 194-F:1, VIII;  
 
(l) “Parent” means “parent” as defined in RSA 194-F:1, X; 
 
 
(m) “Qualifying differentiated aid eligibility” means “qualifying differentiated aid eligibility” as 

defined in RSA 198:40-a. A pupil with a qualifying disability as defined under 34 CFR 300.8 as 
determined by a medical professional licensed to practice in any state in the United States shall be eligible 
for qualifying differentiated aid under RSA 198:40-a, II(d); 

 
(n) “Remote or hybrid” means “remote or hybrid” as defined in RSA 194-F:1, IX; 

 
(o) “Scholarship program” means “scholarship program” as defined in RSA 194-F:1, XI; and 
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(p) “State fiscal year” shall mean the period from July 1 to June 30 of every calendar year. 
 
Ed 324.04 Applications.  
 
(a) The scholarship organization shall develop an application for potential participants in the 

program, which, at a minimum, satisfies the requirements enumerated in RSA 194-F:3.  
 
(b) The scholarship organization shall develop an application for signature by the parent or 

guardian, and the student, if the student is in a secondary education program, to include, at a minimum the 
required disclosures enumerated in RSA 194-F, including:  

 
(1) A written explanation of allowable uses of EFA funds, the responsibilities of parents or 
guardians, the duties of the scholarship organization, and the role of any financial 
management firms that the scholarship organization contracts with to administer any aspect 
of the EFA program; and 
 
(2) Notice that participation in the EFA program is a parental placement under 20 USC 
section 1412, Individuals with Disabilities Education Act (IDEA), along with an explanation 
of the rights that parentally placed students possess under IDEA and any applicable state 
laws;  

 
Ed 324.05 Program Requirements. 
 
(a) The scholarship organization shall accept rolling admissions into the program. 
 
(b) Within 30 days of receipt of a completed student application, the scholarship organization shall 

confirm with the parent or guardian in writing that the application is complete in accordance with the 
approval criteria set forth in RSA 194-F:3. 

 
Ed 324.06 EFA Disbursement 
 
(a) For the first year of the program funding shall be disbursed 4 times during state fiscal year 2022, 

pursuant to the adjusted amounts determined using RSA 198:40-a, II based on an enrollment count of the 
verified student applications received by the department from the scholarship organization no later than 
the date indicated in Table 324-1, and in accordance with the state fiscal year 2022 EFA disbursement 
schedule in Table 324-1 below: 
 

Table 324-1 State Fiscal Year 2022 EFA Disbursement Schedule 
 

EFA Funds Available Allocated funds to be disbursed 
per state fiscal year 

Student Application Verified 
and Reported to the Department 
by: 

September 1 20% October 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 

 
(b) Beginning in state fiscal year 2023 and every year after, funding shall be disbursed 4-times per 

state fiscal year, in accordance with RSA 198:40-a in accordance with the EFA disbursement schedule in 
Table 324-2 below: 
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Table 324-2 EFA Disbursement Schedule 

 
EFA Funds Available  Allocated funds to be disbursed 

per state fiscal year 
Student Application Verified 
and Reported to the Department 
by: 

September 1 20% August 2 
November 1 20% October 2 
January 1 30% December 2 
April 1 30% March 2 

 
(c) Applications in Ed 324.04(b) may be submitted to the scholarship organization throughout the 

year on a rolling basis, but shall be confirmed complete by the scholarship organization before a parent, 
guardian, or EFA student shall have access to EFA account funds. 
 

Ed 324.07 Qualifying EFA Expenses. The following shall apply to EFA expenses enumerated in 
RSA 194-F:2, II: 
 

(a) Internet connectivity shall not include any additional cost for media streaming or cable media 
options that are not part of an online learning program or online instructional materials;  

 
(b) Internet and technology purchased with EFA funds shall be primarily used, meaning 51% of the 

time or more, to help meet the EFA student’s education needs; 
 
(c) Computer hardware shall be limited to a single computer device per student every 3 years, 

unless otherwise approved by the scholarship organization, in accordance with the scholarship 
organization’s approval process, as a necessary educational resource including assistive devices and 
accessible educational hardware and materials; and 

 
(d) The scholarship organization shall publish on its website a policy for pre-approval of qualifying 

educational expenses consistent with RSA 194-F:2, II(o) and this section.  
 

Ed 324.08 Education Service Providers. 
 
(a) The scholarship organization shall publish on its website: 

 
a. A standard application form; and  
 
b. Procedures for review and approval of education service providers including, but not 
limited to, any procedures used by education service providers to background check 
employees.  

 
(b) Online and paper applications for education service providers shall be accepted by the 

scholarship organization for review on a rolling basis throughout the year. 
 
(c) The scholarship organization shall determine only whether curricular materials selected by 

parents and guardians are qualifying materials pursuant to RSA 194-F:2, II(e) and whether the materials 
fall within the core knowledge domains described in RSA 194-F:3, III(d)(1). 
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(d) Education service providers shall not refund, rebate, or share EFA funds directly with parents or 
guardians. EFA funds shall only be returned to an eligible student’s EFA account. Nothing in these rules 
shall prohibit education service providers from refunding, rebating, or sharing parent, guardian, and 
eligible student personal non-EFA funds to the parent or guardian.  

 
(e) A list of all approved education service providers shall be posted on the scholarship 

organization’s website, reported to the department, and made easily accessible to the public to include 
education service provider name, eligible services, fee amounts received for services, and number of EFA 
students served.  
 

(f) A directory of all education service providers approved by the scholarship organization shall be 
available on the department’s website. 

 
(g) Approval by the scholarship organization of an education service provider shall serve as 

statewide approval of such provider for purposes of the program. 
 

Ed 324.09 Scholarship Organizations. 
 
(a) The scholarship organization shall have been approved pursuant to  RSA 77-G:5, II(a) by the 

department of revenue administration as a scholarship organization.  
 
(b) The scholarship organization shall provide all types of qualifying educational expenses 

enumerated in RSA 194-F:2, II(a)-(o). 
 
(d) The scholarship organization shall electronically file with the department completed student 

data at least 30 days prior to the funding date, as described in Table 324-1 and Table 324-2. Failure to 
meet the application deadline shall result in delayed or unavailable funding if such failure prevents the 
department from processing the payment. 

 
(e) The scholarship organization shall verify, at a minimum, that completed applications meet the 

following: 
 

(1) The eligible student meets all eligibility criteria as described in RSA 194-F:1, IV; 
 
(2) The EFA application was verified complete only after signature by the parent or guardian, 
and the student, if the student is in a secondary education program; and 
 
(3) The student, parent, guardian, or both have not been disqualified from participation in the 
program due to funds misuse or are otherwise not eligible pursuant to RSA 194-F:1, VI. 

 
(f) The scholarship organization shall submit a roster of approved EFA students which shall include 

the student’s: 
 

(1) Information on the student’s school of attendance, if applicable; 
 
(2) Eligibility information;  
 
(3) Qualifying differentiated aid eligibility;  

 
(4) Whether the student is a current or new participant in program;  
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(5) The amount of EFA funds received for each student and the amount of EFA funds 
remaining in each student’s account; and 
 
(6) Total EFA funds requested. 

 
(g) The scholarship organization shall make EFA student account balances readily accessible, 

through a technology interface with real-time or near real time balance information, transaction history, 
including transaction date, amount deposited or withdrawn, and the name of the education service 
provider. 
 

(h) The scholarship organization shall create a parent and education service provider advisory 
commission pursuant to RSA 194-F:5, responsible for appeals of education service provider denials and 
other educational expenses approved by the scholarship organization pursuant to RSA 194-F:2 (II)(o). 

 
(i) The scholarship organization shall contract with an unaffiliated auditor to conduct a risk-based 

audit of EFA accounts with the department on, at a minimum, an annual basis.  
 
(j) The department shall receive copies of all subcontracts and assignment agreements and the 

department shall not be bound by any provisions contained in a subcontract or an assignment agreement 
to which the department is not a party.   

 
 (k) The scholarship organization shall withhold from deposits or deduct throughout the year from 

EFAs an amount to cover the cost of administering the EFA program, up to a maximum total of 10% 
annually. All remaining funds shall be available to eligible students for allowable uses. 

 
(l) The scholarship organization shall develop a records retention policy. 
 
Ed 324.10 Responsibilities of Public Schools and School Districts. The public school or public 

school district in which an eligible student was most recently enrolled shall provide to the parent their 
child’s state assigned student identification (SASID) as required under RSA 193-E:5. 
 

Ed 324.11 Termination of EFA. 
 

(a) An EFA account shall only be dissolved with written consent of the parent or guardian, unless 
an EFA student graduates high school or there is a determination by the scholarship organization that 
there is an intentional and substantial misuse of funds.  

 
(b) Unless otherwise noticed in writing by the parent that roll-over EFA account funds are forfeited, 

written consent of dissolution shall document the parent’s understanding that the rolled-over EFA account 
funds may continue to be utilized pursuant to RSA 194-F:3, VI.(a), even if the student is attending a 
public school and no longer participating in the program, or until the former EFA student graduates high 
school.  

 
(c) The scholarship organization shall develop and make publicly available on its website, the 

process for the determination of a parent, guardian, or EFA student’s intentional and substantial misuse of 
EFA funds. 
  

(d) The department shall be notified within 5 days any time an EFA account is suspended, or if a 
student is otherwise deemed ineligible. 
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(e) Within 5 days, suspected cases of intentional and substantial misuse of EFA funds shall be 
reported by the scholarship organization to the department, the board, the attorney general, and, for cases 
exceeding the amount of a class B felony, the local or state law enforcement agency. 

 
(f) A parent, guardian, or EFA student may appeal decisions by the scholarship organization 

pursuant to Ed 200 relative to application completeness and termination of participation. 
 
(g) The scholarship organization shall notify the department by August 1 of each calendar year of 

any existing EFA student that has not provided an annual record of educational attainment, pursuant to 
RSA 194-F:3, III.(d)(3). 

 
(h) The scholarship organization shall develop a process for the determination of disqualification of 

an education service provider.  
 
(i) The process shall include, at a minimum, how the following shall be determined when deciding 

disqualification: 
 

(1) Intentional and substantial misrepresentation of information;  
 
(2) Failure to refund any overpayments within 30 days or the failure to process a request for a 
refund; and 
 
(3) Failure to provide students with promised educational goods or services. 

 
(j) A list of all disqualified education service providers shall be available on the scholarship 

organization’s websites or in paper format upon request. 
 
(k) Within 5 days of disqualification, the scholarship organizations shall notify parents, guardians, 

EFA students, and the department in writing or electronically of an education service provider 
disqualification. 
 

(l) Education service providers disqualified by the scholarship organization shall be disqualified 
from participation in the EFA program and a list of disqualified providers shall be posted on the 
Department’s website. 

(m) An education service provider may appeal the scholarship organization’s decision to the 
department pursuant to Ed 200. 
 

(n) When the scholarship organization is no longer approved under RSA 77-G, the commissioner 
shall: 
 

(1) Issue a written notice of noncompliance that shall provide the scholarship organization 
with an opportunity to meet the requirements; and 
 
(2) If the scholarship organization fails to meet the requirements specified in a notice of 
noncompliance pursuant to (1) above, remove the scholarship organization from eligibility. 

 
(o) The commissioner shall immediately suspend the scholarship organization’s eligibility where 

the health, safety, or welfare of students is at risk. 
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(p) The scholarship organization suspended or removed pursuant to (n)(2)or (n) above shall have 15 
days from receipt of the notice of proposed action to file with the department’s governance unit a request 
for a proceeding pursuant to Ed 200. All resulting proceedings shall be conducted in accordance with Ed 
200. 

 
Ed 324. 12 Legislative Oversight Committee Established.  
 
(a) The commissioner and the director of the scholarship organization or designee shall attend 

committee meetings and provide requested information. 
 
(b) Pursuant to RSA 194-F:12, the first-named senate member may convene the committee. 
 

 
Appendix 

 
Rule State or Federal Statute or Federal Regulation Implemented 
Ed 324.01 and Ed 324.02 RSA 194-F:2, I 
Ed 324.03 RSA 194-F:2, I; RSA 194-F:4, XV 
Ed 324.04 RSA 194-F:1 
Ed 324.05 RSA 194-F:2-4 
Ed 324.06 RSA 194-F:2, RSA 198:40-a 
Ed 324.07 RSA 194-F:2, II 
Ed 324.08 RSA 194-F:6 & 7 
Ed 324.09 RSA 194-F:4 
Ed 324.09(l) RSA 194-F:5 
Ed 324.10 RSA 194-F:8 
Ed 324.11(a)-(g) RSA 194-F:4, XI 
Ed 324.11(h)-(n) RSA 194-F:4, XIII 
Ed 324.12 RSA 194-F:12 
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Readopt with amendment Ed 306.04, effective 8-9-19 (Document #12845), to read as follows: 

Ed 306.04 Policy Development. 

(a) In accordance with Ed 303.01, the local school board shall adopt and implement written policies
and procedures relative to: 

(1) Absenteeism and attendance;

(2) Promoting school safety;

(3) Discipline;

(4) Records retention, including electronic files;

(5) Character and citizenship;

(6) Meeting the instructional needs of each individual student;

(7) Student hazing;

(8) Student harassment, including bullying, as required by RSA 193-F;

(9) Sexual harassment, as detailed in Ed 303.01(j) and (k);

(10) Reporting of suspected abuse or neglect;

(11) Promotion of a school environment that is conducive to learning and supports strong
family and community partnerships;

(12) Distance education, if the district chooses to offer distance education as provided as

outlined in Ed 306.22;

(13) Providing alternative means of earning credit toward a high school diploma or equivalent
such as extended learning opportunities, and distance education to meet the requirements of
RSA 193:1, (h) until July 1, 2015;

(14) Providing alternative means of demonstrating achievement of identified graduation
competencies toward the awarding of a credit for a high school diploma or equivalent such as
extended learning opportunities, career and technical education courses, and distance
education no later than July 1, 2015 to meet the requirements of RSA 193:1, (h);

(15) How a credit can be earned, as provided in Ed 306.27(e) until July 1, 2015;

(16) How a credit used to track achievement of graduation competencies can be earned no
later than July 1, 2015, as provided in Ed 306.27(e);

(17) Recommending developmentally appropriate daily physical activity and exercise;

(18) Behavior management and intervention for students;

VI, C
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(19) Homeless students; 
 
(20) Wellness as required by Section 204 of the federal Child Nutrition and WIC 42 USC 
1751;  
 
(21) Providing immediate and adequate emergency care for students and school personnel 
who sustain injury or illness during school hours or during scheduled school activities;  
 
(22) Meeting the special physical health needs of students; 
 
(23) Supporting the availability and distribution of healthy foods and beverages that create a 
healthy environment in all schools throughout all school buildings during the school day;  
 
(24) Air quality in school buildings as required by RSA 200:48; 
 
(25) Graduation competencies consistent with RSA 193-C:3 that students are expected to 
demonstrate for graduation in content areas no later than July 1, 2015 as follows;   
 

a. Arts education; 
 
b. Digital literacy; 
 
c. English; 
 
d. Mathematics that encompasses algebra, mathematical modeling, statistics and 
probability, complex applications of measurement, applied geometry, graphical 
presentation and interpretation, statistics and data analysis; 
  
e. Physical sciences; 
 
f. Biological sciences; 
 
g. US and NH History; 
 
h. US and NH government/civics; 
 
i. Holocaust and genocide education;[RS1] 
 
i. Economics, including personal finance; 
 
j. World history, global studies, or geography; 
 
k. Health education; and 
 
l. Physical education; and 
 

(26) Graduation competencies consistent with RSA 193-C:3 that students are expected to 
demonstrate for graduation no later than July 1, 2015, that encompass multiple content areas 
outlining the knowledge, skills and work-study practices necessary for success in colleges 
and careers. 
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 (b) The policies and procedures required by (a) above shall apply to each school except that (13)-
(16), (25) and (26) shall not apply to elementary or middle schools. 
 
 (c) The policy relative to absenteeism and attendance shall specify procedures for the accountability 
and supervision of students.  The policy relative to absenteeism shall not penalize students who miss class 
or a required school event because of a school scheduling conflict.  Districts shall implement a 
cooperative approach which places responsibility for notification when a student is tardy, absent, or 
dismissed on both the parents/guardians and the school. 
 
 (d) The policy relative to promoting school safety shall require school administrators to implement 
procedures which relate to safe practices: 
 

(1) On school buses and on the school grounds, including playgrounds; 
 
(2) During authorized school activities, such as field trips; 
 
(3) Within the school building, including classrooms and laboratories; 
 
(4) Off school grounds during school-sanctioned activities, including, but not limited to, 
work-based learning and internships;  
 
(5) In the use of online resources; and 
 
(6) In managing the behavior of children including, describing how and under what 
circumstances restraint shall be used pursuant to RSA 126-U. 
 

 (e) Educators shall be required to know and implement the appropriate safety practices and 
procedures applicable to their assigned areas of responsibility and to include safety instruction in all 
applicable programs offered by the school. 
 
 (f) The policy relative to student discipline shall: 
 

(1) Include provisions regarding: 
 

a. Student rights and responsibilities; 
 
b. Rules of conduct; and 
 
c. Penalties for misbehavior; 
 

(2) Be written in age-appropriate language; 
 
(3) Be disseminated to parents and guardians; and 
 
(4) Be available in written or oral form for students, parents, and guardians for whom English 
is a second language, whenever practical. 
 

 (g) The local school board shall review with the superintendent or chief administering officer the 
conditions and methods for suspension and expulsion of students developed and implemented by the 
superintendent or chief administering officer and the local school board in accordance with RSA 193:13.  
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The superintendent, chief administering officer, or designee shall keep students, parents, educators, and 
all other school personnel informed about school rules. Such information shall be readily available. 
 
 (h) The policy relative to records retention, including electronic files, disposition, and access shall 
require that complete and accurate records of students' attendance and scholarship be permanently kept 
and safely stored in a fire-resistant file, vault, or safe.  A schedule for the retention and disposition of 
original records and information shall be established in accordance with RSA 189:29-a.  Access to all 
student records and information shall be controlled by written procedures designed to protect individual 
rights and to preserve the confidential nature of the various types of records in compliance with the 
federal "Family Educational Rights and Privacy Act," 20 U.S.C.§1232g, and RSA 91-A, Access to Public 
Records. 
 
 (i) The policy relative to character and citizenship development shall: 
 

(1) Include those elements of character and citizenship to be incorporated in courses of study 
or instilled, by example, in a caring educational environment, including but not limited to: 

 
a. Self-discipline, self-respect, and self-control; 

 
b. Pursuant to Part 2, Article 83 of the New Hampshire Constitution, humanity, 
benevolence, and truth and honesty with self and others; 

 
c. Fairness, integrity, and justice; 

 
d. Respect, courtesy, and human worth; 

 
e. Responsibility to oneself and others; 

 
f. Community service; and 

 
g. Pursuant to RSA 186:13, the rights and responsibilities of citizenship; and 

 
(2) Be developed in consultation with school staff, administration, parents, and other 
representatives of the community. 

 
 (j) The policy relative to meeting the instructional needs of each student shall require administrators 
and educators to consider students' differing talents, interests, and development when planning the 
educational programs specified in Ed 306. 
 
 (k) The policy relative to partnerships among schools, families, and communities shall comply with 
the following standards: 
 

(1) Schools shall strive to involve parents and family members of students of all ages and 
learning levels; 
 
(2) Schools shall provide parent educational activities throughout the school year to help 
parents support their children’s learning; 
 
(3) Schools shall frequently communicate school performance, student progress, personalized 
learning strategies as adopted by the local school board and in accordance with district and 
graduation competencies, and academic opportunities, using both print and online formats; 
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(4) Schools shall work with agencies and businesses to support community-based 
developmental activities that prepare young children for school and promote ongoing 
achievement; 
 
(5) Schools shall promote collaboration among parents, schools, and community on school 
improvement and student achievement projects; 
 
(6) Schools shall strive to harness all available community resources, including but not 
limited to organizations, businesses, talented individuals, natural resources, and technology, 
to engage each student in achieving necessary skills and knowledge; and 
 
(7) Schools shall encourage business partnerships to assist students in the successful 
transition to employment or further education. 
 

 (l) The policy relative to developmentally appropriate daily physical activity  pursuant to Ed 310 
shall recommend that all pupils participate in developmentally appropriate daily physical activity, 
exercise, or physical education as a way to minimize the health risks created by chronic inactivity, 
childhood obesity, and other related health problems.  The developmentally appropriate daily physical 
activity policy shall be in addition to and shall not replace the physical education program requirement in 
Ed 306.41. 
 
Readopt with amendment Ed 306.26, effective 8-9-19 (Document #12845), to read as follows: 

 
Ed 306.26 Kindergarten.  Through Grade 8 School Curriculum. 

 
(a) The local school board shall require that in each school there is: 

 
(1) A broad and well-balanced elementary school curriculum that outlines district 
competencies for the grade 1-8 program in compliance with RSA 193-C:3, III; and 
 
(2) An instructional program that includes: 
 

a. Procedures for diagnosing learner needs, learning styles, and interests; 
 
b. Methods and strategies for teaching students; 
 
c. Research-based learning opportunities; 
 
d. Techniques for the evaluation of student outcomes, including performance 
assessment of district competencies; and 
 
e. Provision of differentiated instruction for students based on learning styles, needs, 
and interests. 
 

(b) The local school board shall adopt, for each school, a broad and well-balanced kindergarten 
school curriculum that outlines a play-based kindergarten program in compliance with RSA 193-E:2-a, II-
a, implemented on or before July 1, 2020 that supports: 
 

(1) Unstructured time built into the school day for the discovery of, and methods and 
strategies for the fostering of, each child’s individual talents, abilities, and needs; 

 
(2) Child development and learning in all domains, including, but not limited to: 
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a. Physical; 
 
b. Social;  
 
c. Cognitive; and  
 
d. Language; 

 
(3) Child-directed experiences based upon the district’s identified early childhood best 
teaching practices and play-based learning that comprise: 

 
a. Movement; 
 
b. Creative expression; 
 
c. Exploration; 
 
d. Socialization; and 
 
e. Music; and 

 
(4) A guided-reading literacy program. 

 
(c) The local school board shall adopt, for each school, a local time schedule which specifies the 

distribution of instructional time among the following learning areas to be taught in grades 1-8 at all 
learning levels in the school: 
 

(1) For the elementary grades 1-8, where no middle school has been established by vote of 
the local school board: 
 

a. Ed 306.31, relative to an arts education; 
 
b. Ed 306.37, relative to an English/language arts and reading program; 
 
c. Ed 306.40, relative to a health education program; 
 
d. Ed 306.41, relative to a physical education program; 
 
e. Ed 306.42, relative to digital literacy program; 
 
f. Ed 306.43, relative to a mathematics program; 
 
g. Ed 306.45, relative to a science education; and and 
 
h. Ed 306.46, relative to a social studies program;  and 
 
i. Ed 306.49, relative to Holocaust and genocide education (grades 6-8), as 

applicable; and. [RS2] 
 

(2)  For middle school:  
 

a. Ed 306.31, relative to an arts education; 
 
b. Ed 306.37, relative to an English/language arts and reading program; 
 
c. Ed 306.40, relative to a health education program; 
 
d. Ed 306.41, relative to a physical education program; 
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e. Ed 306.38, relative to a family and consumer science education; 

 
f. Ed 306.42, relative to digital literacy program; 
 
g. Ed 306.43, relative to a mathematics program; 
 
h. Ed 306.45, relative to a science education;  
 
i. Ed 306.46, relative to a social studies program; and 
 
j. Ed 306.47, relative to a technology and engineering education; and. 

 

k. Ed 306.49 relative to Holocaust and genocide education, as applicable.[RS3] 
 

(d) If the local school board determines that one or more world languages might be offered at a 
middle school in the district, the local school board shall develop a policy for each middle school relative 
to providing supplemental instruction in one or more world languages, including the extent of this 
instruction and the students to whom it is offered. 
 

(e) If a co-curricular program is offered, it shall consist of those activities that are designed to 
supplement and enrich regular academic instruction, provide opportunities for social development, and 
encourage participation in clubs, athletics, performing groups, and service to school and community. 
 

(f) The local school board shall develop a policy that grants acknowledgement of achievement to 
students taking coursework in the seventh or eighth grade toward high school graduation, if the course 
demonstrates district or graduation competencies consistent with related high school course(s) and the 
student achieves satisfactory standards of performance. 
 

(g) If a district chooses to offer extended learning opportunities in a middle school, the extended 
learning opportunities shall: 
 

(1) Consist of activities designed to: 
 

a. Provide credit or supplement regular academic courses; and 
 
b. Promote the schools and individual students’ educational goals and objectives; 

 
(2) Be governed by a policy adopted by the local school board that: 
 

a. Provides for the administration and supervision of the program; 
 
b. Outlines how certified school personnel oversee an individual student’s program;  
 
c. Requires that each extended learning proposal meet rigorous measurable standards 
and be approved by the school prior to its beginning;  
 
d. Specifies whether or not credit can be granted for extended learning activities, 
including, but not limited to, independent study, private instruction, team sports, 
performing groups, internships, community service, and work study; and 
 
e. Requires that acknowledgement of achievement for an extended learning activity be 
approved by a certified educator; 

 
(3) Incorporate student participation in selecting, organizing, and carrying out extended 
leaning activities; 
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(4) Provide opportunities for students to acquire knowledge and skill development 
comparable to knowledge and skill development in courses offered at the high school; and 
 
(5) Be available to all students. 

 
(h)  The local school board shall require, and each district shall establish, and provide 

comprehensive instruction in, Holocaust and genocide education as described in Ed 306.49, 

implemented not no later than later earlier than 6th 8th grade and continuing through grade 8 as a 

component of a course in social studies, English language arts, or both, and across the curriculum as 

applicable..  Nothing in this subsection shall be construed to prevent instruction in Holocaust and 
genocide studies prior to 8th grade or as a component of other learning areas.[RS4] 

 

Readopt with amendment Ed 306.27, effective 3-27-14 (Document #10556), as amended effective 8-
9-19 (Document #12845), to read as follows: 
 

 Ed 306.27 High School Curriculum, Credits, Graduation Requirements, and Cocurricular Program. 
 
 (a) The local school board shall require that no later than July 1, 2016, the curriculum content 
developed for each high school outlines district and graduation competencies and is consistent with RSA 
193-C:3, III. 
 
 (b) The required curriculum content shall comply with the following: 
 

(1) The program of studies shall include those courses in which students demonstrate 
achievement as well as other educational experiences and instructional activities required by 
Ed 306; 
 
(2) Courses shall be planned for the attainment of specific educational district and graduation 
competencies leading to the high school diploma; 
 
(3) The instructional program shall include: 
 

a. Procedures for diagnosing learner needs; 
 
b. Methods and strategies for teaching that incorporate learner needs; 
 
c. Resource-based learning opportunities; 
 
d. Techniques for the evaluation of student outcomes, including performance 
assessment of district competencies; and  
 
e. The provision of remedial instruction as needed.  
 

(4) Districts shall develop local policies that identify how the district shall engage students in 
creating and supporting extended learning opportunities that occur outside of the physical 
school building and outside of the usual school day in which students demonstrate 
achievement as well as other educational experiences and instructional activities required by 
Ed 306.  
 
(5) The extended learning opportunities in (4) above shall: 
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a. Consist of activities designed to: 
 

1. Provide acknowledgement of achievement or supplement regular academic 
courses; and 
 
2.  Promote the schools and individual students’ educational goals and objectives; 
 

b.  Be governed by a policy adopted by the local school board that: 
 

1.  Provides for the administration and supervision of the program; 
 
2.  Outlines how certified school personnel will oversee, although not necessarily 
lead, facilitate, or coordinate, an individual student’s program; 
 
3. Requires that each extended learning proposal be aligned with district and 
graduation competencies consistent with RSA 193-C:3 that students are expected 
to demonstrate for graduation, and be approved by the school prior to its 
beginning;  
 
4. Specifies that students will be able to attain acknowledgement of achievement 
through mastery of district or graduation competencies for extended learning 
activities, including, but not limited to, independent study, private instruction, team 
sports, performing groups, internships, community service, and work study; and 
 
5. Requires that acknowledgement of achievement shall be based on a student’s 
demonstration of district or graduation competencies, as approved by a certified 
educator; 
 

c.  Incorporate student participation in selecting, organizing, and carrying out extended 
learning activities; and 
 
d.  Be available to all students; and 
 

(6)  A co-curricular program shall be offered that provides opportunities for all students to 
participate in activities designed to meet their needs and interests, including, but not limited 
to: 
 

a.  Intramural and interscholastic athletics; 
 
b.  Performing groups; 
 
c.  Academic clubs and societies; 
 
d.  Student government; 
 
e. Activities and services that afford students with disabilities an equal opportunity to 
participate; and 
 
f.  Any other activities that: 
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1.  Supplement and enrich regular academic courses; 
 
2.  Provide opportunities for social development; 
 
3.  Encourage participation in the arts, athletics, and other cooperative groups; and 
 
4.  Encourage service to school and community. 
 

 (c)  The local school board shall require that a program of studies shall be offered for each high 
school that enables each student to engage in and demonstrate achievement outlined for graduation as 
well as other educational experiences and instructional activities as follows: 
 

(1)  Ed 306.31, relative to an arts education; 
 
(2)  Ed 306.33, relative to a business education; 
 
(3)  Ed 306.34, relative to a career and technical education; 
 
(4)  Ed 306.35, relative to a career education; 
 
(5)  Ed 306.37, relative to an English/language arts and reading program; 
 
(6)  Ed 306.38, relative to a family and consumer science education; 
 
(7)  Ed 306.39, relative to a school counseling program; 
 
(8)  Ed 306.40, relative to a health education program; 
 
(9)  Ed 306.41, relative to a physical education program; 
 
(10)  Ed 306.42, relative to digital literacy program; 
 
(11)  Ed 306.43, relative to a mathematics program; 
 
(12)  Ed 306.44, relative to a computer science education; 
 
(13)  Ed 306.45, relative to a science education; 
 
(14)  Ed 306.46, relative to a social studies program; 
 
(15)  Ed 306.47, relative to a technology and engineering education; 
 
(16)  Ed 306.48, relative to a world languages program; and 
 
(17) Ed 306.49 relative to Holocaust and genocide education; and[RS5] 
 
(17817)  Ed 306.27(b)(4), relative to extended learning opportunities. 

 
 (d)  Each high school shall offer maximum student opportunities, in and out of the classroom, 

while at the same time specifying a basic number of courses that each high school shall offer.  
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(e) A student shall receive acknowledgement of achievement of the competencies contained within 
the course, shall be awarded course credit, and shall be eligible to take another course when the following 
is met: 
 

(1) The student demonstrates knowledge and skills on an assessment approved by the local 
school district for a particular course; or  
 
(2) The student demonstrates knowledge and skills on an assessment approved by the 
department if the local school district has not developed an assessment.  

 

(f) Department approved assessments shall include assessments that measure achievement of the 
competencies contained within the course. 
 
 (g)  The local school board shall require that graduation be based on mastery of required graduation 
competencies as demonstrated through the accumulation of credits as outlined in Table 306-3 and by a 
certified educator.  Each high school shall determine how completion of a classroom course, career and 
technical education courses, independent study, distance learning course, or extended learning 
opportunity can support student achievement and demonstration of district or graduation competencies.  
 
 (h)  Credits shall be based on the demonstration of district and or graduation competencies not on 
time spent achieving these competencies.  The credit shall equate to the level of rigor and achievement 
necessary to master competencies that have been designed to demonstrate the knowledge and skills 
necessary to progress toward college level and career work. 
 
 (i)  Students may receive acknowledgement of achievement for graduation competencies through 
student demonstration of a collection of work or other assessment evidence gained through prior learning 
activities. 
 
 (j)  The items in (c) above shall not limit opportunities to develop programs that meet the needs of 
each student. 
 
 (k)  The programs of studies in (c) above may be offered and coordinated individually or through 
interdisciplinary studies. 
 

(l)  Students shall engage with and apply English and mathematics graduation competencies 
during every year they are enrolled in high school even if graduation competencies for English and 
mathematics have been demonstrated.  Such engagement may occur through integration of these 
graduation competencies in courses focused on content areas other than English or mathematics.  Such 
engagement shall support students to be college and career ready in mathematics and English/language 
arts.  Nothing contained in this section shall preclude a school or district from offering courses and other 
learning opportunities in addition to the minimum outlined in Ed 306. 
 

(m)  There shall be a minimum of 20 credits for a regular high school diploma, unless the local 
school board has st a requirement of more than 20 credits for a regular high school diploma, in which case 
the local credit requirement shall apply.  The local school board shall require that each high school offers 
courses or learning opportunities as specified in (c) above. 
 
(n)  The following shall apply relative to the required program of studies: 
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(1)  Consistent with Ed 306, the local school board shall verify in writing to the commissioner 
that each high school shall offer a total of at least 43 courses distributed as shown in Table 
306-1 when the school seeks approval or renewal of approval under Ed 306.28; 
 
(2)  Each high school may use any relevant title to identify a particular course; 
 
(3)  Local school boards may propose innovative ways to meet or exceed the requirements in 
Table 306-1, pursuant to Ed 306.29;  
 
(4)  Local school boards shall ensure that courses necessary to meet the requirements for 
attaining graduation competencies as defined on Table 306-3 are offered to district students 
enrolled in high school at no additional cost to the student;  
 
(5)  The required courses in program areas offered by each high school shall be distributed as 
specified in Table 306-1 below: 
 

Table 306-1 Required Program Areas and Courses 
 

Required Program Areas Courses 
Arts education 3 courses 
Business education 3 courses 
Family and consumer science 3 courses 
Digital literacy ½ course or demonstrated proficiency 
World languages 5 courses 
Health education ½ course 
Physical education 2 courses 
Technology education 4 courses 
English 6 courses 
Mathematics 6 courses 
Science 5 courses 
Social studies 5 courses 
Computer science 2 courses 

 
(6)  Course requirements under Ed 306.27(l)(5) may be met through school identified and 
sanctioned distance education programs under Ed 306.22 subject to the following: 
 

a.  Students shall be provided courses in a classroom setting that will enable them to 
demonstrate achievement of graduation competencies.  Students shall not be required to 
take these courses in order to demonstrate achievement of graduation competencies but 
may engage in distance education programs to demonstrate achievement.  Duplicate, 
equivalent, or additional courses in those program areas may be offered through 
distance education, extended learning opportunities, or other alternative methods; 
 
b.  Distance education courses or other alternative courses or programs to be counted 
toward the 43 courses required by Ed 306.27(l)(5) shall meet the district or graduation 
competencies and shall be identified in the school’s program of studies; 
 
c.  The school shall provide all equipment, software, and internet connectivity necessary 
to participate in distance education programs that are to be counted toward the 43 
courses required by Ed 306.27(l)(5); 
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d.  In the cases where the school has determined that there is no other way to provide a 
required course, the costs of registration shall be borne by the school district for courses 
or alternative programs to be counted toward the 43 courses required by Ed 
306.27(l)(5); and 
 
e.  At least one staff member shall be identified and available to assist students having 
difficulty with distance education courses and other alternative programs;  
 

(7)  Introductory level courses offered at regional career and technical centers and available 
to all high school students may be counted toward the 43 courses required by Ed 306.27(l)(5) 
to be offered at each host or sending high school in the region.  Such courses shall be 
identified in the school’s program of studies.  Career program level courses, not available to 
all students, shall not be counted toward the high school requirement, including career level 
courses offered at a regional career and technical center that is co-located with the high 
school.  Graduation competencies acquired and demonstrated through career courses may be 
counted toward a student’s requirements for a high school diploma under Ed 306.27(t); 
 
(8)  Nothing in this section shall prevent a high school from offering classroom courses, 
distance education courses, independent study programs, career and technical center courses, 
or extended learning opportunities in addition to the courses required by Ed 306.27(l)(5).  
Schools shall not be required to pay for student registration or similar fees for these additional 
courses or programs; and 
 
(9)  Nothing in this section shall prevent a student from achieving and demonstrating any 
number of graduation competencies through classroom courses, career and technical center 
courses, distance education, independent study, or extended learning opportunities to meet 
the graduation requirements of Ed 306.27(t) consistent with local district policies. 
 

 (o)  The local school board of each high school shall award a regular high school diploma to those 
students who achieve and demonstrate all graduation competencies as encompassed in at least 20 credits.   
 
 (p)  The local school board shall require that a high school have in place competency assessments 
for all courses offered through the high school.  
 
 (q)  The local school board of each high school shall award a regular high school diploma to all 
students, with and without disabilities, who have achieved and demonstrated their local high school’s 
required graduation competencies.  
 
 (r)  The school board of a district which does not operate a high school may award a high school 
diploma if the following are met: 
 

(1)  The district has  contracted with a public academy, as defined in RSA 193:23, II, to be the 
high school for the district, as authorized by RSA 194:2; and 
 
(2)  Students have attended a school other than the public academy;  
 

 (s)  The awarding of different types of diplomas shall be governed by the following: 
 

(1)  A school shall award a regular diploma for achievement and demonstration of the 
graduation competencies; 
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(2)  A school may award a special diploma that recognizes academic achievement; 
 
(3)  Graduation competencies achieved and demonstrated in adult education, including but not 
limited to night school, may be used to earn a regular diploma; and 
 
(4)  Students may earn certificates of completion or equivalency diplomas, but these shall not 
be equal to a regular high school diploma. 
 

 (t)  The district shall provide learning opportunities that enable students to achieve the district’s 
graduation competencies. Graduation competencies shall align with the skills, knowledge, and work-study 
practices required for success in college and careers.  
 
 (u)  Students shall demonstrate competencies contained in at least the equivalent of 20 credits. 
Students shall engage in learning concerning competencies in the areas of English/language arts and 
mathematics for every year they are in high school until graduation, regardless if English/language arts or 
mathematics graduation competencies have been achieved.  Such engagement may occur through 
integration of these graduation competencies in courses focused on content areas other than English or 
mathematics as long as English or mathematics competencies are clear expectations of the course.  Such 
engagement shall support students to be college and career ready in mathematics and English/language 
arts.  Nothing contained in this section shall preclude a school or district from offering courses and other 
learning opportunities in addition to the minimum outlined in Ed 306. 
 
 (v)  The 20 credits required for graduation shall be distributed as specified in Table 306-2: 
 
Table 306-2 Required Subjects and Credits for High School Graduation 
 

Required Subjects  Credit(s) 
Arts education  ½ credit 
Digital literacy ½ credit  

 
English 4 credits  
Mathematics   3 credits, including algebra credit that 

can be earned through a sequential, 
integrated, or applied program 

Physical sciences 1 credit 
Biological sciences 1 credit 
US and NH history 1 credit 
US and NH government/civics ½ credit 
Economics, including personal finance ½ credit 
World history, global studies, or geography ½ credit 
Health education  ½ credit 
Physical education 1 credit 
Open electives  6 credits 
Totals 20 credits 

 
 (w)  Graduation competencies shall include competencies from the content areas as distributed in 
Table 306-3 in which students demonstrate proficiency as determined by the local school district no later 
than July 1, 2015:  
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Table 306-3 Required Credits for Graduation and Graduation Competencies 
 

Required Graduation Competencies by 
Content Areas  

Credit(s) 

Arts education  ½ credit 
Digital literacy ½ credit  

 
English 4 credits  
Mathematics that encompasses algebra, 
mathematical modeling, statistics and 
probability, complex applications of 
measurement, applied geometry, 
graphical presentation and interpretation, 
statistics and data analysis 

3 credits,  

Physical sciences 1 credit 
Biological sciences 1 credit 
US and NH history  1 credit 
US and NH government/civics ½ credit 
Economics, including personal finance ½ credit 
World history, global studies, or 
geography 

½ credit 

Health education  ½ credit 
Physical education 1 credit 
Open electives  6 credits 
Totals 20 credits 

 
 (x)  The rigor and number of graduation competencies shall align with the equivalent of the credits 
as outlined in Table 306-3. 
 
 (y)  In addition to the graduation competencies aligned with credits as outlined in Table 306-3, 
students shall also demonstrate achievement of additional competencies through the equivalent of 6 
elective courses, career and technical education courses, or extended learning opportunities of their 
choosing.  These additional competencies required for graduation should align with student interests and 
should prepare the student for successful transitions into careers and college. 
 
 (z)  College readiness in specific areas of learning, for example, science, technology, engineering 
and mathematics (STEM) which requires higher levels of mathematical functions and reasoning, may 
require achievement of competencies that are above and beyond the core graduation competencies 
outlined above. 
 
 (aa)  The graduation competencies in digital literacy education shall be met by either: 

 
(1)  The equivalent of a ½ credit course comprised of the creation by a student of an 
individual student digital portfolio to demonstrate proficient, ethical, and responsible use of 
digital tools, including, but not limited to, technology and communication tools, in the 
context of core subjects; or 
 
(2)  A course in digital literacy education at the high school level through which a student can 
achieve and demonstrate 
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 (ab)  The local school board shall adopt a policy relative to counting achievement and 
demonstration of graduation competencies from course work earned in one content area toward meeting 
any graduation competencies in another content area. 
 
 (ac)  Any graduation competency in a subject area may be earned through interdisciplinary learning, 
subject to the following conditions: 
 

(1)  Graduation requirements met by interdisciplinary learning opportunities shall be clearly 
designated on student transcripts; and 

 
(2) The high school principal may approve a particular interdisciplinary course if he/she 
determines that: 

 
a.  The course has been adopted by a faculty team; and 

 
b. The course addresses equivalent district or graduation competencies for the subject 
areas which are covered by the course.  

 
 (ad)  Local school board policies relative to the awarding of achievement and demonstration of 
district or graduation competencies for distance education as described in Ed 306.22, shall require that: 
 

(1)  Students may earn achievement and demonstration of the graduation competencies 
through the successful completion of such courses; and 

 
(2)  Achievement and demonstration of district or graduation competencies shall be granted 
only if the high school principal determines that the distance learning course meets the 
academic standards required by the high school for students to demonstrate achievement of 
district or graduation competencies.  

 
 (ae)  In each high school, the minimum yearly course load for a student shall be the equivalent of 4 
credits, except that this requirement may be modified for: 
 

(1)  Students with an individualized education program (IEP) that has been developed in 
accordance with Ed 1109; 

 
(2)  Students for whom early graduation has been approved as provided in (ad) below; or 

 
(3)  Those individuals in special or unusual circumstances as provided by local school board 
policy. 

 
 (af)  A local school board shall adopt policies pertaining to early graduation for individual students. 
Such policies shall require parental involvement for students under the age of 18.  Consistent with local 
policy, the high school principal shall approve such requests if he/she determines that all state and local 
graduation requirements will be met and that early graduation is related to the career or educational plans 
of the student making the request.  Upon demonstration of all graduation competencies, awarding of 
appropriate credits, and approval by the high school principal, the student shall be awarded a high school 
diploma. 
 
 (ag)  The principal shall evaluate the transcripts of students who transfer into a secondary school 
from another educational program, or state, to determine previous educational experiences toward meeting 
graduation competencies. 
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 (ah)  Upon receipt of a written request from the local school board, the commissioner of education 
shall waive a particular graduation requirement and shall permit the local board to award a high school 
diploma to a student if the commissioner determines that: 
 

(1)  Such action is in the best interests of the student; and 
 

(2)  At least one of the following circumstances exists: 
 

a.  The student has a debilitating illness which limits school attendance; 
 

b.  The student has a physical disability which precludes participation in physical 
education; 

 
c.  The student moved into a New Hampshire school district from out of state during 
grade 12 and was not able to schedule a particular graduation requirement; or 

 
d. Another condition exists beyond the control of the student similar to the conditions 
described in a., b., or c. above. 

 
 (ai)  Each local high school shall provide reasonable accommodations for cocurricular activities as 
appropriate in order to allow for full access and participation by students with disabilities. 
 

(aj) The local school board shall require, and each district shall establish, and provide 

comprehensive instruction in, Holocaust and genocide education as described in Ed 306.49, 

implemented not earlier than not later thanin 6th 8th grade and continuing through grade 12 as a 

component of a course in social studies, world history, global studies, or US history social studies, 

English language arts, or both, and across the curriculum as applicable. Nothing in this subsection 
shall be construed to prevent instruction in Holocaust and genocide studies prior to 8th grade or as a 
component of other learning areas.[RS6] 
 
Readopt with amendment Ed 306.37, effective 1-8-16 (Document #11020), to read as follows: 
 
 Ed 306.37 English/Language Arts and Reading Program. 
 

(a) Pursuant to Ed 306.26, the local school board shall require that an English/language arts and 
reading program in each elementary school provides: 
 

(1) Systematic and continuous instruction which develops students' knowledge of language 
arts, including listening, speaking, reading, writing, and viewing; 
 
(2) Instruction which emphasizes how to clarify, order, interpret, and communicate 
experiences through the skillful use of language; 
 
(3) Opportunities for each student to exercise, with fluency and ease, oral and written skills 
and to become acquainted with others' interpretations of experiences through fiction and 
informational materials, film, television, and other media; 
 
(4) An environment which promotes the importance of reading; 
 
(5) Opportunities for each child to become literate; 
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(6) Methods for assessing students for appropriate placement in the reading/language arts 
program, including diagnostic assessment for remediation; 
 
(7) Support for teachers on interpreting test results;  
 
(8) Continuous monitoring of each student's progress from grade to grade; 
 
(9) Early intervention or remediation; 
 
(10) Instruction for teachers in reading in the content areas; and 
 
(11) Training for instructional staff on methods for effectively meeting the language 
arts/reading needs of all students and on current developments in language arts/reading. 
 

 (b) Pursuant to Ed 306.26, the local school board shall require that an English/language arts and 
reading program in each middle school provides: 
 

(1) Instruction which emphasizes the use of language to clarify, order, interpret, and 
communicate experiences including instruction in listening, speaking, reading, writing, and 
viewing; 
 
(2) Opportunities for each student to develop oral and written skills and to become 
acquainted with others' interpretations of experiences through fiction and informational 
materials, film, television, and other media; and 
 
(3) Systematic instruction and activities designed to enable student to: 
 

a. Comprehend and produce progressively more complex oral and written language 
using various patterns of organization, such as narration, description, enumeration, 
sequence, cause/effect, comparison/contrast, and problem/solution; 
 
b. Recognize and create literary elements, such as plot, character, setting and point of 
view in a variety of genres; 
 
c. Apply the writing process, including choosing a topic, generating ideas and locating 
information, drafting, revising, and editing; 
 
d. Increase vocabulary through semantics, use of the dictionary, structural analysis, 
including prefixes and suffixes, and other strategies; 
 
e. Apply previously learned reading skills to content materials; 
 
f. Acquire new reading skills and fluency through remedial, developmental, and 
enrichment programs; 
 
g. Use appropriate reading techniques to acquire knowledge, including setting the 
purpose for reading, varying reading speed, and reading for comprehension at the 
literal, inferential, evaluative, critical, and analytical levels; 
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h. Read to satisfy personal interests and recognize that fiction and informational 
materials can offer insight into life; and 
 
i. Employ appropriate study skills, including the ability to locate materials, take notes, 
organize information, and use a variety of sources. 
 

 (c) Pursuant to Ed 306.27, the local school board shall require that an English/language arts 
program in each high school provides: 
 

(1) Opportunities for students to become familiar with the history, structure, and use of 
English as the basic medium of communication in our society; 
 
(2) Opportunities for students to develop proficiency and control in the use of language, an 
appreciation of a variety of literary forms, an understanding and appreciation of various 
aspects of past and present cultures as expressed in literature, and interests for lifelong 
learning; 
 
(3) Courses totaling at least 6 credits in English which shall be distributed as follows: 

 
a. At least 4 credits required of all students and planned as a purposeful sequence of 
study which promotes: 
 

1. The development of the basic language skills of listening, speaking, reading, 
writing, and viewing;  
 
2. The acquisition of knowledge; and  
 
3. The understanding of literature and our literary heritage; and 
 

b. At least 2 elective credits designed to provide increased proficiency in the basic 
language skills and/or an expanded knowledge and understanding of literature and 
which may be met by such courses as advanced writing, public speaking, debating, 
dramatics, humanities, and world literature; and 

 
(4) Systematic instruction and activities designed to enable students to: 
 

a. Develop effective listening and discussion techniques, distinguish fact from opinion, 
and identify the principle idea; 
 
b. Write and present speeches for a variety of purposes and audiences; 
 
c. Understand and apply the writing process by choosing a topic, generating ideas and 
locating information, drafting, revising, and editing in order to write well-organized, 
legible, well-supported papers; 
 
d. Correctly use the conventions of standard English, such as grammar, punctuation, 
spelling, capitalization, and word usage, in all written work; 
 
e. Increase reading speed and comprehension and develop thinking skills, such as 
inference, applying knowledge, and making judgments; 
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f. Develop word recognition skills, such as context clues, prefixes, suffixes, and 
phonetic analysis, in order to develop an increased vocabulary; 
 
g. Understand ideas presented in a variety of visual formats such as television 
advertisements and political cartoons; 
 
h. Know and appreciate both traditional and contemporary literature, including English, 
American, and works in translation; 
 
i. Understand literary analysis through discussion and writing activities; 
 
j. Recognize how our literary heritage relates to the customs, ideas, and values of 
today's life and culture; and 
 
k. Develop study skills which contribute to academic success, such as using the 
dictionary, note taking, locating information, distinguishing good sources of 
information from bad sources, and applying information in solving of real-life 
problems. 

 
(d) Pursuant to Ed 306.26(h) and Ed 306.27(aj) the local school board shall require that, if not 

provided in the social studies program, an English/language arts and reading program in each grade, 

beginning not later than grade 6, provides comprehensive instruction in Holocaust and genocide 

education as described in Ed 306.49[RS7] 
 
Readopt with amendment Ed 306.46, effective 1-6-16 (Document #11020), as amended effective 8-9-
19 (Document #12845), to read as follows: 
 
 Ed 306.46 Social Studies Program. 
 
 (a)  Pursuant to Ed 306.26, the local school board shall require that a social studies program in 
each elementary school grade[RS8], excluding kindergarten, and excepting Holocaust and genocide 

education, as applicable pursuant to Ed 306.26(h),which is to be implemented no later than 8th grade, 
provides: 
 

(1)  Opportunities for students to: 
 

a. Acquire knowledge and understanding of civics, economics, geography, and  history, 

and Holocaust and genocide education, as applicable pursuant to Ed 306.26(h), in a 
program consistent with the requirements under RSA 193-C:3, III; and [RS9] 
 
b. Become familiar with the skills of decision making, data gathering, and critical 
thinking; 
 

(2)  Pursuant to RSA 186:13, opportunities to practice citizenship in the school and 
community;  
 
(3)  Pursuant to RSA 189:11, instruction in history and government and the constitutions of 
the United States and New Hampshire; and  
 
(4)  Opportunities for students to acquire the knowledge, skills, and attitudes necessary for 
effective participation in the life of the community, the state, the nation, and the world. 
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 (b)  Pursuant to Ed 306.26, the local school board shall require that a social studies program in 
each middle school provides: 
 

(1)  Opportunities for students to acquire knowledge and understanding of civics, economics, 
geography, and history, and Holocaust and genocide education, as applicable pursuant to 

Ed 306.26(h), in a program consistent with RSA 193-C:3, III; [RS10] 
 
(2)  Pursuant to RSA 186:13, opportunities to practice citizenship in the school and 
community;  
 
(3)  Pursuant to RSA 189:11, instruction in history and government and the constitutions of 
the United States and New Hampshire; and 
 
(4)  Systematic instruction and activities designed to enable students to: 
 

a. Acquire and use information to clarify issues and seek solutions to societal problems; 
 
b. Value and apply critical thinking, interpersonal relations, and decision-making skills 
in both individual and group problem-solving situations; 
 
c. Participate in and contribute to the well-being of the home and school as well as the 
larger communities of the state, nation, and world; and 
 
d. Become familiar with careers in history, the humanities, and the social sciences. 
 

 (c)  Pursuant to Ed 306.27, the local school board shall require that a social studies program in 
each high school provides: 
 

(1)  Opportunities for students to acquire knowledge and modes of inquiry in the areas of 
civics, economics, geography, world history, and United States and New Hampshire history, 

and Holocaust and genocide education pursuant to Ed 306.27(aj), in a program consistent 
with RSA 193-C:3, III, including the related areas of sociology, anthropology, and 
psychology; [RS11] 
 
(2) Opportunities for students to acquire the knowledge, skills, and attitudes necessary for 
effective participation in the life of the community, the state, the nation, and the world;  
 
(3)  Pursuant to RSA 186:13, opportunities to practice citizenship in the school and 
community; 
 
(4)  Courses totaling at least 5 credits in social studies comprised of offerings in each of the 
following areas: 
 

a.  At least one credit in national and state history pursuant to RSA 189:11; 
 
b.  At least one credit in world history or global studies; 
 
c.  At least one credit in geography; 
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d.  At least ½ credit in United States and New Hampshire government/civics; 
 
e.  At least ½ credit in economics; and 
 
f.  At least one credit, which may be interdisciplinary or integrated, to be chosen from 
the areas of geography, economics, world history, civics/government, state or national 
history or both, or behavioral studies; and 

 
(5)  Systematic instruction and activities designed to enable students to acquire the skills of 
critical thinking, effective decision making, and human relations. 

 
Adopt Ed 306.49 as follows: 
 

Ed 306.49 Holocaust and Genocide Education Program. 
 
(a) Pursuant to Ed 306.26, the local school board shall require that a Holocaust and genocide 

education program in each school grade, to begin not later than grade 8th grade, provides: 
  

(1) Integrated, developmentally appropriate instruction in Holocaust and genocide education 
as defined by RSA 193-E:3-a, II-a. through II-c. including: 

 
a. An understanding of the terms genocide and Holocaust, as defined by RSA 193-E:3-
a, II-a. and II-b.;[RS12] 
 
b. An understanding of:[RS13] 
 
1. The difference between events that constitute genocide and other types of mass 
atrocities (i.e., crimes against humanity, war crimes, and ethnic cleansing); 
 
2. Genocides recognized by the determinations of lawfully constituted courts (i.e. the 
International Criminal Tribunal for Rwanda (ICTR), the International Criminal 
Tribunal for the former Yugoslavia (ICTY), and the International Court of Justice 
(ICJ)); 
 
3. Instances of mass atrocities where application of the term genocide is contested (i.e., 
Dekulakization, the Ukrainian terror-famine, the Great Terror, and Khmer Rouge 
atrocities other than those directed at Cham Muslims and the ethnic Vietnamese 
minority, the Native American experience during colonizaton);      
 
4. Ongoing events that may constitute crimes against humanity, war crimes, ethnic 
cleansing or genocide (See the Elie Wiesel Genocide and Atrocities Prevention Act 
report which is released annually pursuant to Section 5 of the Elie Wiesel Genocide and 
Atrocities Prevention Act of 2018); and  

 
5. Instances where the US government has made public statements that genocide has 
occurred (i.e., Bosnia, Rwanda, Iraq, Darfur, ISIS-controlled areas, and Uighurs);  

 
c. Historical facts about the causes and events of the Holocaust and other genocides;  
and[RS14] 
 

https://www.ushmm.org/genocide-prevention/learn-about-genocide-and-other-mass-atrocities/definitions
https://www.ushmm.org/genocide-prevention/learn-about-genocide-and-other-mass-atrocities/definitions
https://www.un.org/en/genocideprevention/documents/publications-and-resources/GuidanceNote-When%20to%20refer%20to%20a%20situation%20as%20genocide.pdf
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c. How and why political repression, intolerance, bigotry, antisemitism, and national, 
ethnic, racial, or religious hatred and discrimination have, in the past, evolved into the 
past into genocide and mass violence; 

 
(2) Opportunities for students to develop a knowledge and understanding of the impact of 
political repression, intolerance and bigotry through developmentally appropriate activities 
that include concrete experiences and interactions with, but not limited to, primary 
documents, witness testimony, historical documents, and mixed media; and 
 
(3) Instruction and activities designed to enable students to: 

 
a. Analyze and understand that democratic institutions and values are not automatically 
sustained, but need active civic responsibility and engagement; 
 

b. Identify and evaluate how political repression, intolerance, bigotry, antisemitism, 
and national, ethnic, racial, or religious hatred and discrimination can evolve into 
genocide and mass violence, such as the Holocaust, and how to prevent the evolution of 
such practices; and[RS15] 
 
c. Identify and evaluate the power of individual choices in preventing political 
repression, intolerance, bigotry, antisemitism, and national, ethnic, racial, or religious 
hatred.hate and bias. 

 
(b) Each district shall incorporate instruction in Holocaust and genocide education into at least 

one existing social studies, world history, global studies, or US historyEnglish language arts, or both, 

course(s) required as a condition of high school graduation for all students.[RS16] 
 

 



5122 

July 8, 2021 

New Hampshire 

State Board of Education 

Minutes of the July 8, 2021 Meeting 

Please note that these meeting minutes have not yet been reviewed by the State 

Board and are subject to change. 

AGENDA ITEM I. CALL TO ORDER 

The regular meeting of the State Board of Education was convened at 9:10 

a.m.  Drew Cline presided as Chair.

Members present:  Sally Griffin, Phil Nazzaro, Richard Sala, Ann Lane, 

Ryan Terrell and Drew Cline, Chair.  Kate Cassady was not able to attend due to 

a prior commitment. Also in attendance were Commissioner of Education, Frank 

Edelblut and Deputy Commission, Christine Brennan. 

AGENDA ITEM II. PLEDGE OF ALLEGIANCE 

Drew Cline led the pledge of allegiance. 

AGENDA ITEM III. HEARINGS 

A. Student/Greenland School Board ~ SB-FY-21-01-010 (nonpublic session)

X, A
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 MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro that 

the State Board go into nonpublic session.   

 

VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 

 

MOTION:  Richard Sala made the motion, seconded by Ann Lane, that 

the State Board accepts the hearing officer’s report, except 

for section II. Proposed Findings of Fact, #13, striking “The 

parents contend that” and adopt the hearing officer’s 

recommendation.  

 

VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 

 

MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro to seal 

the minutes indefinitely of the nonpublic session.   

 

VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 
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B. Student/Greenland School Board ~ SB-FY-21-01-011 (nonpublic session) 

 

 MOTION:  Richard Sala made the motion, seconded by Ann Lane, that 

the State Board accepts the hearing officer’s report and 

modify the Rationale for Action, paragraph B, striking the 

words “Ed 306.18 (a) (7)” on the Executive Summary and 

inserting the words “Ed 306.22 as amended by exhibit P to 

emergency order #29 and where instruction is provided 

remotely, student will be provided access to a teacher certified 

in the subject area and the district will provide student tutoring 

from a teacher certified in the subject area for the 2021-2022 

school year in math, science and language arts, with the total 

number of hours for all subjects not to exceed 90 hours”. 

 

VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 

 

MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro that 

the State Board return to public session.   
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VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 

 

MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro to seal 

the minutes indefinitely of the nonpublic session.   

 

VOTE: The motion was approved by roll-call vote by State Board of 

Education Members Sally Griffin, Phil Nazzaro, Richard Sala, 

Ann Lane, and Ryan Terrell with Chair Cline abstaining. 

 

 

AGENDA ITEM IV. COUNCIL FOR TEACHER EDUCATION (CTE) 

 

A. Antioch University of New England – Full Education Preparation 

Program Review 

 

Laura Stoneking introduced Tom Julius, representative from Antioch, and 

Ken Darsney, CTE co-chair for the review.  Ken Darsney shared that due to 

COVID, there was no onsite review, but they met with all parties involved, 

members of faculty, host teachers, current students and former students.  The 
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report was reviewed by the CTE prior to making recommendations to the State 

Board.  

 

Chris Ward, CTE co-chair, mentioned the concern that students felt they 

were unprepared on content for Praxis.  Tom Julius, Director of Elementary 

Licensure Programs, responded that in 2011 a hard copy portfolio process was 

implemented to track student progress.  The portfolio is based on New Hampshire 

standards.  The process resulted in a high level of students passing Praxis.  The 

university is transitioning from hard copy to an electronic portfolio, which will be 

more accessible.   

 

Phil Nazzaro mentioned that the report shows from 2014 to 2020, 27 

students graduated from licensure and only 11 had taken the Praxis II.  He asked 

if that was something stressed in processes.  Laura Stoneking responded that 

there are 3 departments that run in isolation even though they run into ed prep and 

licensure.  It was discussed how to improve this.  The current Ed 600 rules don't 

require Praxis II.  It is a requirement for licensure, but not the ed prep program.   

 

Phil Nazzaro asked for clarification on why all graduates are not 

recommended for licensure.  Tom Julius responded that a student could complete 

the master's program, but not the internship program.  If a student does not fulfill 

all standards during an internship, they are not recommended. 
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Phil Nazzaro asked if the conditional approval of 2 years is the right amount 

of time to meet recommendations.  Tom Julius responded, yes.    

 

MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro that 

the State Board of Education grant Antioch University of New 

England conditional approval of the following preps through 

June 27, 2023 for the following 8 programs as listed offered 

as a slate.  Additionally, for Ed 602.13, Antioch University shall 

develop progress reports.  Submission of progress reports 

made on program approval standards shall be submitted to 

the Department no later than January 8, 2022. 

 

 VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

B. University of New Hampshire (UNH) - Substantive Change Request 

 

Drew Cline shared that a list of questions was submitted to UNH later than 

anticipated and the Board did not have time to review the responses.   

 

Laura Stoneking introduced Judy Sharkey and Elizabeth Arcieri from UNH.  

Two months ago, UNH requested a substantive change to add 3 levels of 

programs.  There was a discussion that was tabled to request additional 
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information.  The Board sent questions last week and received responses early 

this week. 

 

Drew Cline stated that some questions are not fully answered.  He asked 

why the licensure pathways are woven into the BA Ed Studies EDI and why that is 

the only major pathway for licensure.  Judy Sharkey responded that when the 

university was looking to increase the number of pathways to certification through 

undergraduate degrees, one area that came up was elementary education.  They 

did not think the state would endorse or approve another elementary education 

certification at the four-year level due to an overabundance of them.  They decided 

to design an inclusion focused program.  They are open to additional pathways.   

 

Ryan Terrell shared that the change seems like a new program rather than 

a substantive change.  He suggested tabling the issue again to allow the Board 

time to read the question responses.  The Board affirmed to leave the discussion 

on the table. 

  

Sally Griffin brought up a concern that they are providing a certification in 

special ed and ESL for someone who hasn't had training in grades 8-12 because 

those certifications allow them to work in K-12.  The content and the early field 

experience and culminating field experience needs to provide adequate expertise 

and demonstration in that broad scope. 
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Phil Nazzaro asked about the impact on UNH of delaying Board approval.  

Judy Sharkey responded that the major has been approved, but they want the 

approval to lead to certification.  It could affect enrollment and the ways the 

university is advising students.    

 

C. Keene State University (KSC) – Substantive Change Request 

 

Laura Stoneking stated that Keene State is asking to end 3 programs and 

move expiration up.  They have a thorough process for putting on hold and 

eliminating programs.  They provided sufficient documentation to show how and 

why they are removing the programs. 

 
MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro that 

the State Board of Education approve the elimination of the 

following: Ed 602.01, Ed 602.12, and Ed 602.14.  

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

AGENDA ITEM V. BUREAU OF EDUCATIONAL OPPORTUNITIES  

  

A. Office of Charter Schools 
 
1. The Founders Academy – Status Change Request 

 



5130 
 

 July 8, 2021 
 

Jane Waterhouse introduced the Dean of The Founders Academy, Cassie 

Hayes.  They are requesting for a charter change to include grade 5.  Cassie 

Hayes shared letters of support from parents already interested in enrolling. 

 

 MOTION:  Ann Lane made the motion, seconded by Phil Nazzaro that 

the State Board pursuant to RSA 194-b:3, 11.1 authorizes 

The Founders Academy Public Charter School to add grade 

5 to the approved 6-12 program. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

B.  Office of Non-Public School Approval Board 

 

1. Commissioner’s Non-Public School Approval Designation: New 

School Report 

 

a. Greater Community Terramor Academy 

 

Nate Greene, NHDOE, Bureau Administrator, shared that there are some 

facility concerns that the school has already addressed.  There are no current 

concerns on the application.  Ann Lane asked if the student body is expected to 

primarily come from lower classes or from lots of places.  Sarah Miner, principal 



5131 
 

 July 8, 2021 
 

and owner, responded that they have programs from 6 weeks to PreK and serve 

their local school district.  They anticipate, because of the different methods of 

education; most will come from early learning students.  However, they have 

already seen interest from other areas. 

 

MOTION:  Ann Lane made the motion, seconded by Sally Griffin that 

Greater Community Terramor Academy meets all of the 

requirements of Ed 403 or Ed 404 and the State Board of 

Education accept and approve the school for attendance.  The 

approval status for the period of July 9, 2021 through June 30, 

2024.  Literature must state that the State Board of Education 

gives approval for attendance only. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

b. Busche Academy 

 

Shireen Meskoob in the NHDOE Office of Non-Public School Approval, 

stated the Busche Academy is applying for approval for attendance purposes only.  

The school is represented by Jill Hartmann, International Education Consultant.  

Nate Greene stated that there is a building that needs immediate compliance work 

done.  At this point, the school has chosen not to utilize that building.  That building 
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has been removed from the application.  There is a second issue with a dormitory 

water heater that the school will have repaired well before the start of the school 

year. 

 

Sally Griffin asked if the school later decides to use the facility, do they need 

to come back.  Nate Greene responded that they would need to return to extend 

the application.  Drew Cline asked what is anticipated for enrollment of domestic 

students and overseas students.  Jill Hartmann responded that initially, 100% 

domestic, but the hope is to use Chinese connections to bring some exchange 

students as well.   

 

Ann Lane asked if there was any anticipation of offering hybrid learning.  Jill 

Hartmann responded they are working on a program where a teacher from the 

Chester community teach American history class to the Chinese history class in 

China.   

 

MOTION:  Ann Lane made the motion, seconded by Ryan Terrell that 

Busche Academy meets all applicable requirements of Ed 403 

or Ed 404 and the State Board accept and approve the school 

for attendance approval status for the period July 9, 2021, 

through June 30, 2024.  Literature must state that approval 

from the State Board is for attendance purposes only.  
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VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

C. Office of School Approval 

 

1. Lyme School District – Waiver of Instructional Hours for 7th and 8th 

Graders 

 

Nate Greene introduced Jeff Valence, Superintendent of Schools SAU #76, 

who was seeking a waiver of instructional hours for 7 and 8 grades.  Drew Cline 

noted that grades 7 and 8 lost instructional due to student exposure and asked 

when that was.  Jeff Valence responded it was in the fall.   

 

Drew Cline asked about the issue with contracts.  Jeff Valence responded 

that they have been open 5 days a week for in person learning.  The morning had 

a staggard start and the closure was also staggard.  They had health screening 

stations.  This took some of the instructional time away and extended the number 

of hours for supervision for paras and teachers.  There was extra prep time needed 

before opening fully and to figure out logistics.  Drew Cline asked if extending the 

school year was considered.  Jeff Valence responded that teacher's contracts were 

for 185 days and the last day of school was day 185.   
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Phil Nazzaro asked if there is a plan if the school does not receive the 

waiver.  Jeff Valence responded that there is no other plan.  They have been 

having conversations about what to do and were advised that the time to apply for 

the waiver was toward the end of the year.  Phil Nazzaro asked why teacher 

contracts supersede the law.  Nate Greene stated that the law trumps the contract.  

If there is not an opportunity to extend it, Jeff will have to sign a contract with 

teachers to fill in the rest of the instructional hours.  Under 306.18 for a school year, 

a school must use any time they have scheduled at the end of the school year for 

emergencies before being allowed to request a waiver.  They could not begin the 

waiver process until they have reached the end of the year and used up any 

emergency scheduled time.   

 

Phil Nazzaro asked what was unique about their experience when other 

schools have not requested a waiver.  Jeff Valence responded that he is surprised 

that other schools did not need a waiver.  The size of the school posed problems 

to meeting guidelines.  Classes had to be split without enough teachers.  Individual 

Education Plans (IEP) meetings and teacher meetings were in the evenings to 

accommodate times.  They did not include any of the transition times in their 

instructional hours.   

 

Ann Lane stated that 4 days of instructional time is a lot.  She asked if 

something creative can be done to offer education in a different way.  Jeff Valence 
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shared that when COVID closed the school, they offered a design lab program to 

families remotely.  The summer programs are being offered in art and music.   

 

MOTION:  Richard Sala made the motion, seconded by Ann Lane that 

the State Board approve Lyme School District's waiver of 27.5 

hours for 7th and 8th grades. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

D. Learn Everywhere 

 

1. Seacoast Science Center 

 

Nate Greene shared that Seacoast Science Center submitted an 

application for the Learn Everywhere program.  Jim Chase, president, shared that 

the science center has been a fixture in science education for about 30 years.  

They see about 30 thousand children in school and camp programs.  They have 

been running a program called “the marine science fellowship” for high school 

students to have a hands-on science experience.  It's centered around marine 

biology and focuses on fostering inquiry skills.  Students are introduced to local 

professionals working in applied marine sciences.  Learn Everywhere would allow 
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the program to be extended to schools that may not have the infrastructure and 

can be directed by students' interests.   

 

Ann Lane asked about the cost structure for students.  Jim Chase 

responded that the program would cost $500 per semester.  They have raised in 

excess of $10 thousand to defray costs.  The do not want the cost to be a 

challenge.  The biggest impediment is often transportation. 

 

Richard Sala asked if the curriculum includes implications of drought and 

lack of water resources and state mass fishing.  Jim Chase shared that there is a 

thread through the curriculum that has to do with environmental change.  Research 

projects usually have to do with these topics because students are interested in 

these topics.   

 

Phil Nazzaro asked how the credits were calculated.  Nate Greene shared 

that it is competency based.  Jim Chase stated that the program is 10 weeks with 

4-6 hours each Saturday.   

 

MOTION:  Richard Sala made the motion, seconded by Sally Griffin that 

the State Board of Education approve the Seacoast Center 

Learn Everywhere application. 
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VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

2. Friends Forever International (FFI) 

 

Nate Greene introduced Steve Martineau, Executive Director of FFI.   

 

Ryan Terrell asked about the wording on the application "we strive to be the 

most challenging leadership program in the world."  Steve Martineau shared that 

they have been around since 1986.  The program is challenged by choice; students 

are choosing to participate.  They help young people realize that there are two 

habits when facing fear: run away or facing it.  They strive to get young people in 

the habit of facing fear while giving them the skills, resources and support to 

develop the capacity of facing fear.  They are always pushing kids to do more.  

They feel some educators set expectations too low.  

  

Ann Lane noted that the program has historically brought students from all 

over the world.  She asked if the idea is to invite local students to the same 

programing as residential students or are they two separate programs.  Steve 

Martineau responded that the program has always had three phases: a team 

building phase, a skill building phase (in the U.S.), and a community building phase 

(back home).  The skill building phase is very intense 2-3 weeks, no technology, 

morning jog, daily meditation, activities through the day.  For international students, 



5138 
 

 July 8, 2021 
 

they would go to various schools to allow interaction with American youth.  They 

can do online programs, 18 or 30 sessions.  They can do a hybrid program, which 

would include taking courses online and then doing a residential program.  They 

can do in person as space allows.   

 

Sally Griffin asked how Steve's mission differs from the founder's.  Steve 

Martineau shared that the founder was the director of the Seacoast YMCA in 1986.  

He received a letter from someone in YMCA in Northern Ireland asking to take on 

10 boys from Ireland.  The founder brought them over to the US.  The local rotary 

club provided the funding and assisted in the program.  It became a community 

centric learning process.  The program has stayed true to that.  They have 

volunteers who will spend time working with youth.  Steve Martineau shared that 

his goal has always been broadening the program to help youths in the U.S., 

especially New Hampshire.   

 

Ann Lane asked about the finances.  Steve Martineau shared that they will 

be 100% scholarship based.  They want to focus on qualifications regardless of 

background.  Ann Lane asked about criteria for applicants.  Steve Martineau 

shared that the application process is designed to create a psychological profile to 

design their individual leadership plan, while also helping them practice writing 

college essays.  The process is designed so applicants don’t complete in one 

sitting.  This is designed to ensure grit and resilience.  The third component is video 

taped answers to be uploaded for students who have any difficulty with the written 
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word.  They are not looking at academic excellence, but character traits.  The staff 

reviews applications and comes up with specific questions for them.  All applicants 

receive a 30-minute zoom interview to help prepare them for future success.  Any 

student not accepted, they offer to set up a time for them to have a conversation 

with a senior program person to find out why they weren't accepted and what they 

can do to improve when they apply again in the future.  

 

MOTION:  Richard Sala made the motion, seconded by Phil Nazzaro that 

the State Board approve FFI's Learn Everywhere application. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

3. North Main Music 

 

Nate Greene introduced Mike McAdam from North Main Music.   

 

Ann Lane asked about the cost for students and any scholarship 

opportunities.  Mike McAdam shared that the cost will be about $20 per class for 

group programs and $34 for individual instruction.  They have a scholarship 

program currently and are looking to expand it.  Drew Cline asked how many 

classes are in a course.  Mike McAdam responded that they are trying to ensure it 

does not cost more than $500 per class. 
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MOTION:  Richard Sala made the motion, seconded by Ann Lane that 

the State Board approve North Main Music's Learn 

Everywhere application.  

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

AGENDA ITEM VI. LEGISLATIVE UPDATES 

 

A. Final Proposal - Criminal History Record Check Clearance  

 

The Board had no questions. 

 

MOTION: Phil Nazzaro made the motion, seconded by Sally Griffin that 

the State Board of Education approve the final proposal for Ed 

504.12, Ed 505.07, Ed 505.08, and Ed 505.09 criminal history 

record check clearance. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

. 
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B. Adopt - Vocational Educational Program 

 

Chris Bond, NHDOE Attorney, stated that they received a response from 

JLCAR.     

 

MOTION:  Ann Lane made the motion, seconded by Ryan Terrell that the 

State Board of Education approve the conditional approval 

response for Ed 1000 Vocational Education Programs. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

MOTION:  Ann Lane made the motion, seconded by Sally Griffin that the 

State Board amend the previous motion to adopt vocational 

educational programs. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

C. Discussion - Holocaust and Genocide Discussion 

 

 Drew Cline shared that the final language is not ready to review.  Richard 

Sala shared that there are two differences that were discussed with Amanda 
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Phelps.  The first is whether it should start in 6th grade or 9th grade.  The second 

was the language for the criteria of the requirement to ensure students understand 

the difference between events in human history that may look like genocide that 

happened prior to the formation of the United Nations (UN), events that are 

recognized by UN courts as genocide, and things that are open to debate.   

 

 Ryan Terrell asked about an international standard for genocide.  Drew 

Cline shared that the language helping students understand the difference 

between genocide and other atrocities is an important distinction.  Richard Sala 

directed the Board to read a document from The Holocaust Museum which 

discusses how, when, and why the U.S. government has made genocide 

determinations. 

 

Drew Cline noted that past presenters shared that starting before 9th grade, 

students are better prepared for the information.  The question for the Board is 

how to write a rule that incorporates gradual introduction.  The Board discussed 

the appropriateness of the term "comprehensive" in the rule and the wording 

around the grade requirements.  The Board discussed which subjects are 

appropriate for the rule and how to word the rule to ensure appropriate coverage 

of the topics. 

 

Richard Sala will work with Amanda Phelps on an initial proposal at the next 

meeting. 
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AGENDA ITEM VII. COMMISSIONER'S UPDATES 

 

Commissioner Edelblut shared program updates.  Rekindling Curiosity is 

going.  Learning Pods are also accelerating and anticipate the demand for this 

program growing.  A new scholarship program was released called Yes, Every 

Student and is designed for students in a traditional or charter public school to 

receive outside special education services.  It also provides scholarships for 

tutoring.  It will also pay tuition for students who are attending nonpublic schools.   

 

The required state plan was filed with the US Department of Education 

last month for accessing the last of the American Rescue Plan (ARP) ESSER III 

funds.  They received feedback for clarification.  Once that's done, the funds 

should be released.  Schools must file their plans in order to have access to 

those funds.  Priorities identified were individual pathways for instruction for kids, 

educator fatigue, and family engagement.      

 

AGENDA ITEM VIII. OPEN BOARD DISCUSSIONS 

 

There were no topics for discussion. 

   

AGENDA ITEM IX. TABLE ITEMS 
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There were no updates. 

 

A. Initial Proposal - School Librarian (Ed 508.06) 

 

B. University of New Hampshire (UNH) - Substantive Change Request 

 

AGENDA ITEM XI. CONSENT AGENDA 

 

A. Meeting Minutes of June 10, 2021, State Board Meeting 

Board members noted necessary changes to meeting minutes. 

 

MOTION: Ann Lane made the motion, seconded by Phil Nazzaro to 

accept the consent agenda, meeting minutes June 10, 2021, 

with noted changes. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

B. Nottingham School District Withdrawal from SAU #44 Approved by 

Voters 
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MOTION: Ann Lane made the motion, seconded by Richard Sala that 

the State Board of Education approve the withdrawal of 

Nottingham School District from SAU #44. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 

AGENDA ITEM XI. NONPUBLIC SESSION 

 

 There was no nonpublic session. 

 

AGENDA ITEM XII. ADJOURNMENT  

 

MOTION: Phil Nazzaro made the motion, seconded by Ryan Terrell to 

adjourn the meeting at 3:49 p.m. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 



July 15, 2021 

New Hampshire 

State Board of Education 

Minutes of the July 15, 2021 Special Meeting 

Please note that these meeting minutes have not yet been reviewed by the State 

Board and are subject to change. 

AGENDA ITEM I. CALL TO ORDER 

The special meeting of the State Board of Education was convened at 9:10 

a.m.  Drew Cline presided as Chair.

Members present:  Sally Griffin, Kate Cassady, Ann Lane, Ryan Terrell and 

Drew Cline, Chair.  Richard Sala attended virtually. Phil Nazzaro was not able to 

attend due to a prior commitment. Also in attendance were Commissioner of 

Education, Frank Edelblut and Deputy Commission, Christine Brennan. 

AGENDA ITEM II. PLEDGE OF ALLEGIANCE 

Drew Cline led the pledge of allegiance. 

AGENDA ITEM III. LEGISLATIVE UPDATES 

A. DRAFT Interim Rule ~ Education Freedom Accounts (EFA)

Program (Ed 324) 

X, B
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 Amanda Phelps, NHDOE, Administrative Rule Coordinator explained the 

difference between the interim rule process and the emergency rule process and 

explained that this interim rule would be following the regular rule making 

process once the it is adopted.  

 

 Amanda reviewed/highlighted the changes made to the draft. There was 

no board discussion following the review of the changes.   

 

  

MOTION: Ann Lane made the motion, seconded by Kate Cassady that 

the State Board approve the proposed interim rule for Ed 

324 regarding Education Freedom Accounts Program. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

  

 Amanda reviewed the rulemaking timeline/process for the interim rule.  

 

 Commissioner Edelblut explained how the program is being funded and 

how this first year the Department will be contracting with one scholarship 

organization to administer the program.  

  

AGENDA ITEM XII. ADJOURNMENT  
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MOTION: Ann Lane made the motion, seconded by Ryan Terrell to 

adjourn the meeting at 9:20 a.m. 

 

VOTE: The motion was approved by unanimous vote of the Board 

with the Chairman abstaining. 

 



School Administrative Unit 70 

41 Lebanon Street, Suite 2 
Hanover, NH 03755-2147 
www.sau70.org 

July 22, 2021 

Jay Badams, ED.D., Superintendent 
Robin Steiners, MAT, Assistant Superintendent 
Jamie Teague, MBA, Business Administrator 
Rhett Darak, Director o f  Student Services 
Josh Mulloy, Director o f  Educational Technology 

Chairman Andrew Cline, NH State Board of Education 
Commissioner Frank Edelblut, NH Department of Education 
101 Pleasant Street 
Concord, NH 03301-3860 

Dear Chairman Cline and Commissioner Edelblut, 

I am writing to inform the State Board and the Department that the Hanover and 
Norwich residents who make up the Dresden Interstate School District passed a 
warrant article this year which amends the language of the Dresden Interstate 
Compact to provide for the provision of 6th grade by Dresden to either the Hanover 
or Norwich School Districts by an affirmative vote of the sending district. A copy of 
2021 ratified warrant article #6 is enclosed. 

In addition, the Hanover School District voted to commence sending their 6th grade 
students to the Dresden School District effective with fiscal year 2023 (July 1, 2022). 
A copy of the ratified warrant article #7 is enclosed. 

At a meeting of the Dresden School Board on July 21, 2021, a motion was made and 
ratified to accept the Hanover School Districts' 6th grade as a part of the Dresden 
School District's student body effective July 1, 2023. As of that date, the tuition 
agreement between Hanover and Dresden shall terminate by mutual agreement and 
by the operation of the votes taken. The board meetings information and vote 
tallies are enclosed. 

Please do contact me if you require any further information or have any questions. 

Cc: Angela Adams Via Email 

X, C



Wednesday, July 2Lt 2(J21-
Dresden School Board Special Meeting

DRESDEN SCHOOL BOARD
HANOVER HIGH SCHOOL LIBRARY,4l Lebanon St. Hanover, NH
Time:6:3opm

1. Openinq of Meeting - I Minute

A. Call to Order - 6:30pm

2. Agenda Review - 2 Minutes

A. Agenda Review

3. Public Comment - 1O Minutes

A. Public May Address the Board

4. Business Reo uirinq Discussion - 1O Minutes

A. Year End Financial Projections/ Tech Project financing

B. Review Warrant Article Regarding 6th Graders

5. Business Requirins Action - 3 Minutes

A. Approval of Items B through E by Consent

B. Approval of Expenditures

C, Approve the Addition of Hanover 6th Grade

D. Terminate the Tuition Agreement between the Dresden & Hanover School Districts

E. Approve Surplus Operational Funds for Tech. Project

6. Nonoublic Session - 15 Minutes

A. Move Into Nonpublic Session

B. RMS - PT French Teacher

C. HHS - FTE Increase

D. HHS - Biology Teacher

E. HHS - Math Teacher

F. RMS - Social Studies Teacher

G. HHS - English Teacher

H. HHS Associate Principal

7. Public Session - I Minute



A. Return to Public Session

B. Approval of New Hires

8. Adiournment - I Minute

A. Adjourn Meeting

B. NEXT MEETING: ? Tuesday, August 17 (if needed for new hires); Tuesday, August 24



Agenda ltem Details

Meeting

Category

Subject

Access

Type

Jul 21, 2O2L - Dresden School Board Special Meeting

dffiness Requiring Discussion - 10 Minutes

ffi* warrant Article Regarding 6th Graders

Public

ffision, Information

Public Content

The Board will review the March Warrant Article ratification to accept Hanover School District sixth graders as part of the
Dresden School District.

DRES 6th Grade Discussion - July2t.2o21.pdf (630 KB)

Administrative Content

Executive Content



Agenda Item Details

Meeting

Category

Subject

Access

Type

Recommended Action Motion to accept the Hanover School District's 6th grade students as part of the Dresden
School Districts student body membership per Article 6. D. of the Dresden School District'
Articles of Agreement effective July 7, 2022.

Public Content

The Board will approve the Hanover School Districts request to name the Dresden School District as exclusive provider for
the Hanover sixth graders as allowed by the Articles of Agreement amended March 2,2027. The Hanover School District
ratified the request via warrant article on the same date.

Ad ministrative Content

Executive Content

Motion & Voting

Motion to accept the Hanover School District's 6th grade students as part of the Dresden School Districts student body
membership perArticle 6. D. of the Dresden School District'Articles of Agreement effective )uly I,2022.

Motion by Benjamin Keeney, second by Kelley A Hersey.
Final Resolution: Motion Carries
Yea: Kelley A Hersey, Kelly F McConnell, Richard A Johnson, Benjamin Keeney, Kimberly Hartmann, Marcela Di Blasi, Lisa
Christie

Ju\21,2027 - Dresden School Board Special Meeting

5. Business Requiring Action - 3 Minutes

C. Approve the Addition of Hanover 6th Grade

Public

Action



Agenda Item Details

Meeting

Category

Subject

Access

Type

Fiscal Impact

Budgeled

Recommended Aclion Motion to terminate the tuition agreement effective June 30, 2022 between the Hanover and
Dresden School Districts which was signed January L9,2076 for the Hanover 6th grade
students covering the period July 1, 2014 through June 30,2034.

Public Content

This motion will need to be made assuming the Motion in Section 5. C is ratified by the Board

Ad ministrative Content

Executive Content

Motion & Voting

Motion to terminate the tuition agreement effective June 30, 2022 between the Hanover and Dresden School Districts
which was signed January 19,2016 for the Hanover 6th grade students covering the period July 1, 2014 through lune
30,2034.

Motion by Kelley A Hersey, second by Benjamin Keeney.
Final Resolution: Motion Carries
Yea: Kelley A Hersey, Kelly F McConnell, Richard AJohnson, Benjamin Keeney, Kimberly Hartmann, Marcela Di Blasi, Lisa
Christie

Jul2I,2O2I - Dresden School Board Special Meeting

5. Business Requiring Action - 3 Minutes

D. Terminate the Tuition Agreement between the Dresden & Hanover School Districts

Publlc

Action

No

Yes



MINUTES OF THE
DRBSDEN SCHOOL DISTRICT ANNUAL MEBTING

HANOVER HIGH SCHOOL ATIDITORIUM
FBBRUARY 25,2021

The meeting was held live in the HHS Auditorium and live streamed over CATV and Zoom due
to the COVID-19 pandemic.

Moderator Tom Csatari called the meeting to order at 7:00 pm Thursday February 25,2021.
Present were School Board members: Tom Candon, Lisa Christie, Kimberly Hartmann,
Jonathan Hunt, Rick Johnson, Benjamin Keeney, Kelly McConnell, and Neil Odell. Marcela Di
Blasi, Kelley Hersey and Garrett Palm participated remotely. Administrators present:
Superintendent Jay Badams, Business Administrator Jamie Teague, Director of Education
Technology Josh Mulloy, and Communications Specialist Karen Wright. Participating remotely
were the HHS Principal Jim Logan and Associate Principals Deb Beaupre and Julie Stevenson,
and Richmond Middle School Principal Tim Boyle and Associate PrincipalAnissa Morrison.
Several members of the public were ih the audience and approximately 30 people participated
via zoom, including several members of the Hanover Finance committee.

Moderator Csatari read the meeting Warning and reviewed the purpose of the deliberative
session. He noted the voting phase would take place on Tuesday March 2, 2021from 7:00 am
until 7.00 pm in Tracy Hall for Nonruich Voters and in the Hanover High School Gym for Hanover
voters. Absentee ballots are available before the in-person voting date. The warrant had been
duly posted in both New Hampshire and Vermont.

Moderator Csatari recognized Dresden School Board Chair Kelly McConnell, who introduced
Dresden Board members. She thanked Dan Rockmore, who is stepping off the board, for his
many years of service on the Hanover and Dresden boards.

She expressed appreciation for people in the District and the community who helped keep the
schools open during the COVID-19 pandemic.

Superintendent Badams introduced the SAU administrators present in person and remotely.

Moderator Csatari reviewed the structure of the Dresden School District and reviewed the
guidelines for the meeting.

ARTICLE 1: To elect by written ballot for one-year terms a Moderator, a Clerk, a Treasurer; an
Auditor for a one-year term, an Auditor for a two-year term and an Auditor for a three-year term

Moderator Csatari read the positions to be voted on and the names of the candidates running.
There was no public comment.

ARTICLE 2: Shall the District raise and appropriate the sum of Eiqht Hundred Fortv-Two
Thousand. Seven Hundred Sixtv-Four Dollars ($842.764) for technology infrastructure upgrades
at the Richmond Middle and Hanover High Schools? And further authorize the School Boird to
issue bonds and/or notes in accordance with the provisions of the NH-VT lnterstate School
Compact (Article Vll) and to authorize the School Board to issue and negotiate such bonds or
notes and to determine the rate of interest thereon (majority vote required).



The School Board recommends this article.
NOTE 1. No payment will be due in the 2021-22 school year. We are pursuing ERate funding

reimbursements and will return any unused funds to fund balance in order to offset tax

assessments in the year(s) after funding is secured.

Neil Odell provided more detail on the rationale for this request to upgrade network

infrastructure and the phases of technology upgrades, via a slide presentation.

Funding for the first phase is from a grant. Funding for the additional phases will be pursued

from the Federal communications commission's E Rate funding.

Mac Gardner over Zoom, from the Finance Committee, reviewed that funding would be over a

10-year period at a favorable interest rale (2o/o), and outlined the expected benefit of this

upgrade.

A member of the public asked about increasing access from home to school network resources.

Jamie Teague noied that the Hanover Town Manager has worked at the NH Legislature level to

get broadblnd access expanded in this area where not currently available. Josh Mulloy noted

the geographical difficulties in the area for network access.

No other public comment.

ARTICLE 3: Shall the District determine and fix the salaries of School District officers as

follows: School Board members $700 per member with additional $300 for School Board Chair;

School District Treasurer $2,567; School District Clerk $500; and School District Moderator

$200 in accordance with Article V-A of the NHA/T lnterstate School Compact, and further raise

ind 
"ppropriate 

the amount of Eleven Thousand, Nine Hundred Sixtv-Seven Dollars ($11'967)

to fund these salaries?

The School Board recommends this article

Benjamin Keeney noted the stipends for most positions have not increased in quite some time,

and the effect onthe tax rate is <1%. He reviewed the roles of these positions. There was no

public comment.

ARTICLE 4: Shallthe District vote to approve the cost items in the two (2) year collective

bargaining agreement reached between the Local #1348 of the AFSCME a/Ua Service
gmitoyee.-s (including Custodial and Maintenance technicians) and the Dresden School Board,

which talls for the following increases in service staff salaries and benefits:

Estimated lncrease:
Year Over status quo budget
2021-2022 $18,513
2022-2023 $25,517

and further, shallthe District raise and appropriate the sum of Eighteen Thousand, Five

Hundred and Thirteen Dollars ($18,513), such sum representing the estimated increase in

service staff salaries and benefits for the 2021-2022 fiscal year brought about by this collective

bargaining agreement (majority vote req uired)?

The School Board recommends this article.



NOTE 1. The sum necessary to pay the so-called status quo salaries and benefits for service
staff if this article is defeated is included in the operating budget in Article S.
NOTE 2. Afavorable vote on this article shall be considered the approval of the cost items in
both years (2) of the proposed collective bargaining agreement.

Rick Johnson reviewed the rationale for this article. Notes are in the Hanover/Dresden and
Nonrvich/Dresden budget booklets. There was no pubric comment.

ARTICLE 5: Shall the District raise and appropriate the amount of Twentv-Eiqht Million, One
Hundred Seventv-Fgur Thousand. one Hundred Eiqhtv-one Dollar@
support of schools, for the payment of salaries for the teachers and other school employees,
school district officials, and agents, and for the payment of the statutory obligations of the
District for the 2021-22 fiscal year? This sum does not include the sums applopriated in any of
the other articles.

The School Board recommends this article.

Kim Hartmann gave a detailed presentation with slides on this article and the proposed Dresden
Budget which includes RMS, HHS, and the sAU 70 District wide budgets.

Dresden District proposes 144% growth, $401,000, in budget expenditures, but a loss of
revenue results in a 3.39o/o increase in net tax assessment.

SAU: lnvestments proposed in SAU 70 technology personnel and infrastructure result in a
$103,000 total increase in District wide expenditures. The NH retirement contribution rate
increased over 25o/o for teachers and 18o/o for employees.

RMS: enrollment difficult to predict with COVID-19 related homeschool withdrawals in 20-21.
RMS staffing levels were reduced to reflect lower enrollment projections. RMS planned for
nearly level-funded expenditures. Result. $19,000 total increase in RMS expenditure s. Fy22
RMS Budget Total: $7,851 ,846, a O.Z4% increase from the prior year.

HHS: expects higher enrollment from 20-21 actual, but fewer tuition students than the prior year
budget. HHS conducted a class size review and consolidated some of the number of special
elective offerings. Net decrease in staff FTE of 2.21. HHS planned to maintain programs.
Result: $279,000 total increase in HHS expenditures. FY22 HHS Budget Total:' $1-4,963,223, a
1.89o/o increase from the prior year.

Dresden sources of revenue are challenged mostly due to lower tuition enrollment. There is an
$819,000 loss of current year revenue sources from the 20-21 Budget. The Hanover 6th Grade
is projected to be smaller in FY22 and it was also smaller than projected in Fy21. Result: Fy2Z
Grade 6 Tuition Revenue Loss: ($609,560). This is partially offset by a larger than projected
FY21 surplus to be carried fonruard into FY22. The net result is a $319,000 loss of totjl revenue
from the 20-21 Budget.

Summary: increased expenditures combined with losses in revenue total a 339% increase in
the net tax assessment for FY22. The Net Assessment is allocated between Hanover and
Notwich based on student enrollment. The average daily membership for gradesT-12: slight
increase for Nonrvich and slight decrease for Hanover.



Result: 21-22 Dresden Net Assessment $21,936,230. This includes all warrant articles. Hanover

share: g14,623,697 , a 1.13o/o increase from last year; Norwich share: $7,312,533 , an 8.22o/o

increase from last year.

Ms. Hartmann summarized measures taken by RMS and HHS to safely educate in a pandemic.

This included formation of a Remote Academy at the RMS. Four students from Hanover

participated in the Marion Cross School 6 grade class as part of this, She expressed

appreciation to all involved with making the Dresden school year possible.

Jamie Teague noted that the Nonruich school tax rate has been updated and may reduce the

Norwich schooltax assessment on Norwich homes. This will be discussed at Norwich Town

Meeting on Monday March 1,2021.

Carey Callaghan over Zoom, from the Hanover Finance Committee, thanked the Norwich

School Board/Marion Cross Schoolfor participating in the RMS Remote Academy, thanked

Dresden staff for their work during the pandemic year, and commended the work on the budget.

The Finance Committee at a pubtic meeting on January 14,2021voted unanimously to support

this budget for FY22.

No other public comment.

ARTICLE 6: Shall the Dresden School District vote to amend its Articles of Agreement,

specifically Article (D), effective as of the 2022-2023 school year to read as follows:

D. The Dresden School District shall be responsible for grades 7-12 inclusive, provided,

however, that Dresden Schoo I District shall be resPonsible additionallv for qrade 6 upon the
vote of a member school district natino Dresden S ool District as the exclusiveaffirm

provider of sixth orade nal services to the students of such member school district

n rl fol

meetinq. or such Iater date as the Dresden School Board determines in its discretion is
ann

n co
addiiional ents Such desi nation shall be ned uoon the member district

its eouitable of the capital. determined bv Dresden School . forcontributi
orade 6 buildino costs. lf such contribution is not ma such desio shall be

deemed to have been made a sDace availabl rafher than exclus basis

The Dresden School District may operate s

students received on a tuition basis. No tuition
chools for grades other than grades 7-12for
students shall be received from the Nonruich and

Hanover School Districts by the Dresden School District except pursuant to a tuition contract

approved by the receiving and sending districts.

[New material underlined; majority vote required]

The School Board recommends this article.

Kim Hartmann gave a detailed presentation of the rationale for this change. lt will allow for the

funding of the l-{-anouer 6th grade at the RMS, a Dresden district property, under the Dresden

district-budget, rather than the current process involving both the Hanover and Dresden district

budgets. The working group's cosUbenefit analysis projected this would allow for more even

budleting from yearlo year and better allow long term planning for the Dresden and Hanover

distr]cts. The inclusion of the Hanover 6th grade in the Dresden budget will have impact on the

assessments for both Hanover and Norwich residents, with the goal of fewer swings in year to

year assessments.



Other projected benefits:
It will make plans for RMS potential capital improvements more straightforward since it will all
fall under the Dresden budget. lt could make easier a path for the Norurich 6th grade to move to
RMS if this were desired in the future.
lf this passes in both the Hanover and Dresden elections, the Hanover 6th grade could join the
Dresden budget as early as the 2022-2023 budget year.

Carey Callaghan viaZoom reviewed the pluses of this change and noted the Hanover Finance
Committee was grateful for the collaboration with the school boards on this article.
A member of the public in aftendance asked if Hanover would be paying for the tech upgrades
in the 6th grade wing of RMS (that are in Article 2). Ms. Hartmann replied yes, that Hanover
would be contributing a proportional share of this under the current structure.
Jamie Teague noted that the debt on Article 2 does not start untll2022-2023. lf Article 6 is
approved, and the Hanover 6th grade funding comes exclusively under the Dresden budget,
then the RMS and HHS tech upgrade will all fall under the Dresden budget. There was no other
public comment.

ARTICLE 7:To transact any non-substantive business that may legally come before the
discussion phase of this meeting.
There was no other business raised and no public comment.

There being no other business, a motion was made to adjourn and seconded. The motion
passed unanimously. Moderator csatari adjourned the meeting at g:53 pm.

Results of Australian Balloting on March 2,2021

Article 1 (Record of Election of Officers)
Moderator: Thomas Csatari (906)
Clerk: Carole E Bibeau (895)
Treasurer. CherylA Lindberg (893)
District Auditor (one year). 26 write-ins
District Auditor (two years). 17 write-ins
District Auditor (three years): 12 write-ins

Article 2 (Technology infrastructure upgrades at RMS and HHS)
Yes: 782 No. 218 Blank: 75

Article 3 (Board and Officer salaries)
Yes:932 No: 116

Article 5 (Overall budget)
Yes:808 No:239

Article 4 (Service Employee Collective Bargaining Agreement)
Yes: 900 No: 140 Btank: 3b

Blank:27

Blank: 28

Article 6 (Amendment to Dresden Articles of Agreement)
Yes: 821 No: 192 Blank: 62



I hereby certify this to be a true and accurate report of the proceedings of the meeting of

February 25,2021, and the results of voting held March 2,2021'

Respectfully submitted,

C4.^"fW :. fb,^'^*
Carole E. Bibeau

All documents related to the Dresden budget process can be found on the SAU70 website

Business & Finance page:

https/www. sau70. orq/departmentdbu-!in gss-office.

Click " Dres den 2Q21 -22."

Article 2 PDF of slide show: Technology Upgrade
hitps:i{qrvw.. saqZg. qrg/uploadedlsAlJ/Finance/Dresden1202 1 :
22lTechnoloav Warnino Article 2021.adf

Article 5 PDF of slide show: Dresden Budget
https://wwtti.sau T0.oroluoload ed/SAU/Finance/D enl2O21-22iDresd en FY21-

22P n 2021.02 25 NAL odf

Article 6 PDF of slide show: Hanover 6th Grade Tuition:
Sixth Grade Warrant Article #6

The Dresden Annual Meeting from2l25l21 is available on YouTube (advance to the 2:05:35

mark for the Dresden portion- the first two hours are the Hanover meeting):
co HM



MINUTES OF THE
HANOVER SCHOOL DISTRICT ANNUAL MEETING

HANOVER HIGH SCHOOL AUDITORIUM
FEBRUARY 25,2021

Moderator Tom Csatari called the meeting to order at 5:04 p.m. Thursday, Febru ary 25,2021.
Present were School Board members: Marcela DiBlasi, Kimberly Hartmann, Jonathan Hunt,
Rick Johnson (Chair), Benjamin Keeney, Kelly McConnell; Administrators: Superintendent Jay
Badams, Business Administrdtor Jamie Teague; and seven members of the Finance
Committee and the public. Moderator Csatari explained that this was the discussion phase of
the meeting, and that the voting phase would take place Tuesday, March 2, from 7:00 a.m.
until 7:00 p.m. at Hanover High School Gymnasium. Absentee ballots will be available prior to
th.e meeting. He noted where and when the Warrant had been duly posted in Hanover on Feb.
4tn by Jamie Teague at five locations.

Moderator Csatari then recognized Hanover School Board Chair Rick Johnson, who
introduced the Board members. Superintendent Badams introduced district administrators who
were in attendance.

Moderator Csatari described the educational responsibilities of the Hanover and Dresden
districts. He then established the meeting guidelines. He then opened the presentation of
Warrant articles:

ARTICLE 1: To elect by written ballot for one-year terms a moderator, a clerk, and a
treasurer; and two School Board members for a three-year term.

Moderator Csatari read the positions to be voted on, and the names of the candidates running.
Dan Stannard is interested in running as a write-in for District Treasurer.

ARTICLE 2: Shall the District vote to rise and appropriate the sum of Two Hundred
Thousand Three Hundred Thirty-Four Dollars ($24S,334) for technology infrastructure
upgrades at the Bernice Ray Elementary School? With the sum of $245,334 to be raised
through the issuance of bonds or notes under and in compliance with the Municipal Finance
Act RSA 33:1 et seq., as amended; to authorize the School Board to apply for, obtain and
accept federal, state or other aid, if any, which may be available for said pioject and to comply
with all laws applicable to said project; to authorize the School Board to issue, negotiate, seil-
and deliver said bonds and notes and to determine the rate of interest thereon and the
maturity and other terms thereof; and to Authorize the School Board to take any other action or
to pass any other vote relative thereto (3/5ths ballot vote required)?

Jonathan Hunt described the needs and the process for determining them.

Finance Committee member Matt Gardner commented that the Finance Committee is
unanimously in support of the article.

There were no further questions.

The School Board recommends this appropriation/bond issue.



ARTICLE 3: Shall the District appropriate the sum of Forty Thousand Dollars ($40'000) from

the Don S. Bridgman Fund during the 2Q21-2022 fiscal year in order to afford additional

advantages to the students of the District not provided by taxes?

Marcela DiBlasi spoke to this article. She described recent expenditures, and noted that this

article had never been defeated by the voters.

The School Board recommends this appropriation.

ARTICLE 4: Shall the District determine and fix the salaries of School District Officers as

follows: School Board members $700 per member with Board Chair receiving an additional

$300; School District Treasurer $1 ,916; School District Clerk $150; and School District

Moderator g150, in accordance with RSA 194:10, and further raise and appropriate the sum of

Seven Thousand, Four Hundred Sixteen ($7,+te; to fund these salaries?

The School Board recommends this appropriation'

Ben Keeney spoke to this article for the Board. The sums have not changed for several years

ARTICLE 5: Shall the District vote to approve the cost items in the two (2) year collective

bargaining agreement reached between the Local #1348 of the AFSCME a/k/a Service

fmf,toyeJs (including Custodial and Maintenance technicians) and the Hanover School Board,

which talls for the foilowing increases in service staff salaries and benefits.

Estimated lncrease

Year
2021-2022
2022-2023

Over status quo budget
$2,106
$2,987

and further, shall the District raise and appropriate the sum of Two Thousand, One Hundred

and Six Dollars ($2,tOO;, such sum representing the estimated increase in service staff

salaries and benefits for ihe 2o21,zo22fiscal year brought about by this collective bargaining

agreement (majority vote required)?

Rick Johnson spoke to this article for the Board

Kim Frost asked about how our salaries compare to those in other districts. Jamie Teague

responded to the question. Many local school districts were surveyed in the process. "We are

competitive with all of those salary schedules".

The School Board recommends this article and appropriation'

ARTICLE 6: Shallthe District raise and appropriate the amount of Fifteen Million, Six

Hundred Seven Thousand, One Hundred Thirty-One Dollars (${ 5,607,131} for the support

of schools, for the payment of salaries for teachers and other school employees, and School

District officials and agents, and for the payment of the statutory obligations of the District for

the 2021-2022 fiscal iear? This sum does not include the funds appropriated in any of the

other articles.

The School Board recommends this appropriation'



Kim Hartmann used a power point presentation to speak to this article for the board. The
article assumes that all budget articles will be approved. Article Two will be debt funded, with
no tax impact. The budget requests a reduction of $84,000, based on one factor: fewer sixth
graders. Last year, we had more sixth graders, and the budget increased. This year the
request is for a .53 percent decrease in the Hanover net assessment. This would result in a .8
percent increase when combined with the Dresden request. This will provide a safe and
strong program, but one keeping in mind the impacts of the assessment. The current class of
fifth graders is a small one. We expect to have 79 sixth graders, down from 91. This year,
enrollment was particularly hard to project. Ray school enrollment is expected to return to pre-
pandemic levels. Staffing model has adjusted slightly. Reducing .63 FTE compared to last
year's budget, a total of 106.77 Certified Staff (58.26) and Other Staff (48.51). Expenditures
are in part determined by state and federal requirements, reducing that which is controllable.
Projecting an increase of 3.45 percent of the Ray School instructional budget, driven primarily
by NH Retirement System rate increases and investments in technology and diversity training.
The Retirement contribution rate increased over 253% for teachers and 18.1o/o for employees.
There was an increased need for out of state Special Education tuition. Safety is the focus of
Ray School building improvements, including an improvement of the school vestibule. There
are no changes planned for the food service fund. There is hope to return to pre-pandemic
performance. Grade 6 tuition expense was reducedby 24%. Discussion of revenue sources
included all five of the areas, with less in all areas, except for the balance carried fonruard,
which is 51 percent larger this year, totaling $360,976. The District was awarded Covid relief
grants which reduced our need to fund anticipated expenses. We are anticipating lower
interest rates, and are anticipating not receiving NH State Adequacy Aid. Use of the sixth
grade reserve tuition fund will not be used in 21-22. Net Assessment for Hanover District is
expected to be $14,187,237. Actual tax rate for this year was $12.53, an increase of .80
percent. There may be changes in state funding and assessment between now and October.
Hanover is currently re-assessing. The presentation concluded with a progress report on
school re-opening. The task force provided an option for families to opt for various modes, and
switch if desired. The intent was to self-fund Covid adjustments, and with the grants we
subsequently received, the resulting savings could now be returned to the Hanover taxpayers.
"We rebuilt the rocket ship while flying it".

Kari Asmus spoke on behalf the Finance Committee. She said that they had voted
unanimously to support the budget, and all of the articles. She noted that the budget was for
an educationally sound budget, keeping in mind the needs of the school community and the
taxpayers. She noted the quality of the process. They urged vigilance in upcoming contract
negotiations and staffing decisions. These have been uniquely challenging times, and the
staff, teachers and administration were complimented.

There was no public comment.

ARTIGLE 7: Shall the Hanover School District vote to designate the Dresden School District
as the exclusive provider of sixth grade educational services to its students, effective for the
2022-2023 school year; said vote being subject to a final vote by the Dresden School District
in its 2Q2l Annual Meeting to amend its Articles of Agreement to allow for the provision of sixth
grade educational services to member school districts.

Kimberly Hartmann spoke to the article on behalf of the Board.

The Hanover Finance Committee worked closely with the School Board to determine an
improved and equitable methodology for determining a less volatile manner of paying for the
education of the 6th grade class at Richmond Middle School. The recommended change



requires an amendment to the Articles of Agreement for the Dresden School District. The

change will allow for more transparency and simplicity in budgeting and managing the long

term loals of the School Districts. This is a non-controversial article. Hanover 6th graders are

not Diesden students, and tuition is paid every year, followed by a budget adjustment. The

past two years are an example of this. Every other year, there is a swing back and forth

between ihe two districts. This had an impact on the budgeting process for the Ray School,

and limits long-term planning. There was a joint working group with all stakeholders
participating, including Nonrvich. This may bring us even more together. This needs also to be

approved Uy ttre Dresden voters. ADM will now include sixth graders. Dresden and Hanover

budget books will more accurately reflect the "real world". Hanover budget will no longer have

refeiences to 6th graders. There is also a transparency benefit. She complimented the

members of the task force.

Kari Asmus spoke on behalf of the Finance Committee. The Finance Committee approved the

article unanimously.

The School Board recommends this designation.

There was no public comment.

ARTICLE 8: To see if the School District will vote to authorize, indefinitely until rescinded, to

retain year-end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5

percent of the of the current iiscal year's net assessment, in accordance with RSA 198:4-b ll.

(Majority vote required)?

The School Board recommends this authorization.

Kelly McConnell spoke to the article on behalf of the board. The article would establish a

coniingency fund irom unassigned fund balances. This was critical this year. Hanover does

not cuirentty f'ave one. This would allow for emergencies, unexpected revenue shortfalls, and

would mainiain cash flow and a good credit rating. lt is considered a best practice. This is

already done in the Dresden School District.

There was no public comment.

ARTICLE 9: To transact any non-substantive business that may legally come before the

discussion phase of this meeting.

Jamie Teague noted that longtime Hanover and Dresden School Board member Dan

Rockmore was retiring, after six years of dedicated service.

Moderator Csatari reminded everyone of the voting date and locations. There being no other

business, a motion to adjourn was made and seconded. The motion passed unanimously. The

meeting adjourned at 6.16 P.m.

Results of Australian Balloting on March 2,2021

Article 1 (Record of Election of Officers)

Moderator:
Clerk:
Treasurer:

Thomas Csatari (378)
Robert L. Grabill (371)
Daniel Stannard (59) (Write-ins)



Hanover School Board

Article 2 (Technology Upgrade)
Yes: 378

Article 3 (Bridgman Fund)
Yes: 389

Article 4 (Officer Salaries)
Yes: 386

Article 5 (Collective Bargaining)
Yes: 396

Article 6 (School District Budget)
Yes: 383

Article 7 (Dresden 6th Grade)
Yes: 387

Article 8 (Contingency Fund)
Yes: 388

K. Fender McConnell (317)
Richard A. Johnson, Jr. (283)
Brittney B. Joyce (283)
Kevin Knuuti (136)

No: 16

No: 15

No: 16

No: 1'l

No: 24

No: 17

No: 14

Blank: 28

Blank: 18

Blank: 20

Blank: 15

Blank: 15

Blank: 18

Blank: 20

I hereby certify this to be a true and accurate report of the proceedings of the meeting of
February 25,2021, and results of voting held March 2,2021.

lly s itted,

Hanover District Clerk
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